Water Management Assistance Program Fund
Current Balance: $212,259
Encumbered/committed:  $75,000
[bookmark: _Hlk113965373]Remaining Balance:  $137,259 ($30,000 less if NREC is renewed, leaving $107,259)

Water Management Assistance Program Project 
	PROJECT 
NAME
	DESCRIPTION
	CONTRACT NUMBER
	TOTAL FUNDING
	REMAINING FUNDING
	CONTRACT ENDS

	Irrigation Management Service (IMS) 
	Provide on-site irrigation technical assistance, education & outreach to farmers in the Pinal AMA to increase irrigation efficiencies & promote water conservation.
	2022-3151 IGA
	$120,000
	$60,000
	4/30/2023

	Natural Resources Education Center (NREC)

	Educate children & adults on agriculture & water conservation in the Pinal NRCDs through a variety of hands-on activities and interactive field site.
	2021-3144 IGA
	$30,000
	$15,000
	10/31/2022

	Pinal County Water Augmentation Authority
	Support the development & augmentation of water resources for the benefit of all users in Pinal AMA
	In Statute
A.R.S. 45-1972(B)
	Up to $200,000
	$200,000
	FY 2020-21



	PROJECT 
NAME
	DESCRIPTION
	CONTRACT NUMBER
	TOTAL FUNDING
	REMAINING FUNDING
	CONTRACT ENDS

	Using Project-Based STEM Education to Enhance Groundwater Conservation in Pinal County Schools
	Develop and deliver a new educational curriculum combining a thorough understanding of the groundwater system with opportunities to conserve tangible groundwater resources at schools within the Pinal AMA.
	2020-3124
	$43,681
	$21,681
	10/31/2024

	Leak Detection Equipment Replacement Project - Pinal AMA
	Purchase new leak detection equipment to replace current equipment. Leverage this project with its ESRI ArcGIS Field Rollout Project; The two projects work together to provide the most effective and comprehensive leak detection programs for Arizona Water Company water systems.
	2020-3126
	$106,319
	$106,319
	3/31/2026


Groundwater Conservation Grant Projects

· WMAP Fund Updates
· The current WMAP fee in the Pinal AMA is set at $0.65 for 2022
· ADWR collects ~$335,000 annually at the current rate
· The Pinal WMAP currently provides $350,000 annually on long-term renewed projects
· At this rate, the WMAP would need to reduce or eliminate funding for some projects in 2033

WMAP Fund Balance Projection at Current Rate
	Year
	WMAP Fee/AF
	WMAP Fee/Yr
	WMAP Legacy Contracts
	WMAP Balance

	2022
	0.65
	$335,000 
	($350,000)
	$107,259 

	2023
	0.65
	$335,000 
	($350,000)
	$92,259 

	2024
	0.65
	$335,000 
	($350,000)
	$77,259 

	2025
	0.65
	$335,000 
	($350,000)
	$62,259 

	2026
	0.65
	$335,000 
	($350,000)
	$47,259 

	2027
	0.65
	$335,000 
	($350,000)
	$32,259 

	2028
	0.65
	$335,000 
	($350,000)
	$17,259 

	2029
	0.65
	$335,000 
	($350,000)
	$2,259 

	2030
	0.65
	$335,000 
	($350,000)
	($12,741)

	2031
	0.65
	$335,000 
	($350,000)
	($27,741)

	2032
	0.65
	$335,000 
	($350,000)
	($42,741)

	2033
	0.65
	$335,000 
	($350,000)
	($57,741)

	2034
	0.65
	$335,000 
	($350,000)
	($72,741)

	2035
	0.65
	$335,000 
	($350,000)
	($87,741)





*These tables only depict the funding of legacy projects. This data does not include any potential new projects. 


· WMAP Project Updates
· Contract 2021-3144 (NREC) is requesting renewal of their contract for $30,000 for a term of 1 year. 
· Attached is the Scope of Work for your review

· Groundwater Conservation Grant Project Updates
· Contract 2020-3124 (APW) has submitted 3/7 deliverables, the most recent being the first implementation of the 3-part GEC Program for at least 3 schools.
· Contract 2020-3126 (AWC) has not submitted any deliverables. They are currently in the process of amending their contract to accommodate the increase of funds. 
· MSIDD withdrew their application and the $59,000 awarded to them was reallocated to Arizona Water Company because they requested more than they initially received.
Renewal Request Information
Excerpt from Natural Resources Education Center’s contract 2021-3144 ISA: Scope of Services
F. INTRODUCTION:

The purpose of this agreement is to continue to provide support for the Natural Resource Education Center’s (NREC) educational programs for children and adults about agriculture and water conservation in the Eloy, Florence-Coolidge, and West Pinal Natural Resources Conservation Districts. NREC programs consist of classroom visits on a variety of topics including “Water Out West”, field trips to their interactive site at Central Arizona College, and participation in several community events. The NREC has developed and maintains a variety of curricula, activity stations, take-home activities, an interactive field site, and real-world experiences for learning ‘in the environment’. 

G.	SCOPE OF WORK:

The NREC shall perform the following:
Task 1: Plan and deliver classroom activities that are specifically related to water, increasing students’ understanding of the water cycle, water availability in the west, water efficiency and conservation, etc. Activities will be delivered to the Stanfield, Casa Grande, Coolidge, Blackwater Community and Florence school districts. 
Deliverable: The Districts shall include summaries of the water related classroom activities delivered, numbers of participants, locations, and evaluation results in the mid-year and final reports. 

Task 2: Plan and implement water related field days programs. 
Deliverable: The Districts shall include summaries of these field days, including number of participants and evaluation results, in the mid-year and final reports. 

Task 3: Participate in water related community events.
Deliverable: The Districts shall include summaries of NREC participation in water related community events, including the name, location and date of each event, descriptions of the activities and materials and estimates of the number of people reached in the mid-year and final reports. 

Note: The Arizona Department of Water Resources (Department) is to be acknowledged in all news releases, brochures, websites or other publicity or print pieces funded by the Department through this agreement by specifying that the project is funded, supported or made possible by funds from the Department. The name of the Department and its logo must appear in a conspicuous location and be large enough to be easily legible. If space is limited, the Department logo alone may be used.
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