Upper San Pedro Water District Organizing Board

July 28, 2008

Cochise County Foothills Conference Room

Chairman Mike Rutherford called the regular meeting of the Upper San Pedro Water District Organizing Board to order at 6:30 p.m. in the Cochise County Foothills Conference Room. 

MEMBERS PRESENT:
Mary Ann Black

Rick Coffman

James Herrewig

John Ladd

Stephen Pauken

Holly Richter

Carl Robie

Mike Rutherford

OTHERS PRESENT:      
Robert Strain, Mayor, Sierra Vista


Tom Carr, ADWR

                                         Tom Whitmer, ADWR 


Britt Hanson, Chief Civil Deputy


Bill Hess, Sierra Vista Herald

              
Cado Daily, Water Wise


Tricia Gerrodette


Randy Serraglio, Center for Biological Diversity


Gene Fenstermacher

III REQUEST FOR APPROVAL OF THE MINUTES FROM JUNE 16, 2008 AND JULY 21, 2008 MEETINGS

Secretary Pauken moved to accept the minutes of the meeting of June 16, 2008. Seconded by Mr. Robie. 

VOTE: Unanimous in favor. Minutes of June 16, 2008 were accepted. 

Treasurer Coffman moved to accept the minutes of the meeting of July 21, 2008 with a correction to reflect that the meeting was held at the Foothills Conference Room. Seconded by Secretary Pauken.

VOTE: Unanimous in favor. Minutes of July 21, 2008, as corrected, were accepted.

IV AUTHORIZATION FOR PAYMENT OF BILLS PRESENTED

Chairman Rutherford said he had received a bill for the on line ethics class for one Board member. Secretary Pauken said he had received no bills for the other members that took the class. He asked Mr. Carr for clarification on the bill. Mr. Carr said the bill could be paid from the Board account. 

Secretary Pauken moved to pay the bill for $23.63 to the Arizona Government University Division of ADOD. Seconded by Mr. Robie.

VOTE: Unanimous in favor. Payment of the bill for $23.63 was approved. 

V AUTHORIZATION FOR THE PURCHASE OF SUPPLIES

Chairman Rutherford said the Board would need to purchase stationary and acquire a post office box in order to be ready for when a staff person was hired. Mr. Robie asked where the staff person would be located. Chairman Rutherford said it would work to have the post office box in Sierra Vista because he could pick up the mail every day. Treasurer Coffman said he agreed with the steps that needed to be taken. Mr. Hansen said it would be a good idea to take these actions now. He said the Board could authorize the Chairman to spend up to an amount certain. Chairman Rutherford said he could pay the costs up front and then ask for reimbursement. Vice Chair Richter said it would be helpful to set up a mailing address. 

Treasurer Coffman moved to authorize the purchase of supplies up to $200.00. Seconded by Secretary Pauken. 

VOTE: Unanimous in favor. Authorization to purchase supplies up to $200.00 was approved. 

VI STATUS REPORT ON ADMINISTRATIVE RECRUITMENT

Vice Chair Richter said she had met with the County Human Resources Director Julie Morales and reviewed a final draft of the position advertisement. By the end of the week, she said, the position should be advertised in newspapers in Sierra Vista, Bisbee and Douglas. She said the County would do the first screening of applicants to determine if they met the job criteria. She asked how the Board would then like to proceed. Secretary Pauken said he would like the Committee made up of Vice Chair Richter, Treasurer Coffman, Ms. Black and himself, to interview the screened applicants and make a recommendation to the Board. Chairman Rutherford agreed the Committee should do the interviews, make a recommendation to the Board and then the Board would make the final decision. 

VII CONTINUED DISCUSSION OF ADWR SCOPE OF WORK TASK 1: FACILITATE THE IDENTIFICATION, DISCUSSION AND DEVELOPMENT OF THE PROBLEM STATEMENT

Chairman Rutherford said this discussion was a continuation of the discussion from the last meeting. He said Mr. Carr would help facilitate the creation of the statement for Task 1. 

 Mr. Carr wrote the following on the display board to begin the discussion:

Regional and Local

Groundwater overdraft

Threaten San Pedro River flows

Threaten riparian ecosystems

Possible impacts to the river

May cause downsizing or closure of Fort Huachuca

Mr. Carr explained the connections between his different points. He said the key is Fort Huachuca because it has a large economic impact and its future may be threatened by the groundwater overdraft and impacts to the river. Mr. Ladd said the words possible and may should be removed. Mr. Robie said the ESA (Endangered Species Act) and the BO (Biological Opinion) tie the Fort to maintaining the river flows. Chairman Rutherford said he had a problem with the words because they focus on water usage on Fort Huachuca and the Fort has made major changes on water use. Mr. Robie said the statement should note that the ESA and the BO tie the Fort to the flows in the river and from there it can address economic impacts. Mr. Ladd asked if the ESA was the only tie between the Fort and the river. Vice Chair Richter said there are other laws that make the connection like the legislation that created the SPRNCA (San Pedro River National Conservation Area). Mr. Robie said the SPRNCA legislation does not tie the river to the Fort. Chairman Rutherford said the Fort is not responsible for all the water issues. He said voters will have to understand that they need to step up and help. In the solution section, he said, the Board will be able to show what the Fort and surrounding communities have done to address the issues. Treasurer Coffman said the connection between the Fort and the river is the ESA and that has to be clear to the community. Vice Chair Richter said the river and the Fort are both Federal assets that are threatened and need to be protected. Mr. Robie said the public understands that the ESA is very a powerful tool and the role it plays. 

Vice Chair Richter said the problem statement could be several sentences or even a paragraph. Mr. Ladd said it should be short and to the point. Treasurer Coffman said it could consist of a short sentence followed by bullets reciting the details. Mr. Carr said the river impacts the riparian area and the economics in the County. He wrote the following on the display board:

Will cause impacts on the quality of life

SPRNCA

Eco-tourism

Riparian

Mr. Carr said the quality of life covers many of the issues under discussion. Mr. Robie said there should also be a note about the threats to the critical habitat of endangered species. Vice Chair Richter said the statement could say that Fort Huachuca is the economic engine and the quality of life and they are both threatened by groundwater overdrafts. She suggested that the problem statement address the economic role of the Fort and the impacts of the groundwater overdraft on the Fort and the quality of life. Mr. Carr wrote the following on the display board:

Fort Huachuca, the economic engine for Cochise County, and the San Pedro River, that is the identity for the community, are threatened by regional and local ground water overdraft.

Chairman Rutherford said the task is to create a problem statement that is simple, direct and to the point. Vice Chair Richter said one problem will be explaining what the quality of life covers. She asked if the statement is meant for outreach or as a goal for the plan. Ms. Black said there should be a one-sentence goal. Treasurer Coffman said this is a problem statement and not a goal. He said it should be a comprehensive and concise statement. Chairman Rutherford said the statement has to be simple so every one understands it. Secretary Pauken noted the more words that go into the statement the more it could be turned into something else by anyone reading it. Vice Chair Richter said the statement should say that both the river and the Fort are national assets that are economically important to the community. Mr. Robie said the river does not have the same economic role as the Fort. Vice Chair Richter said the river has importance in other ways. Secretary Pauken said the river could have a major economic impact in 2011. Treasurer Coffman said the river is a nationally recognized asset. Mr. Carr wrote the following on the display board:

Fort Huachuca, the economic engine of our community, and the San Pedro River, a nationally recognized asset in our community, are threatened by regional and local groundwater overdraft.

Chairman Rutherford said that if the river goes away the Fort is threatened. Mr. Hess suggested different wording for the problem statement. He wrote the following on the display board:

Fort Huachuca is tied to the San Pedro River groundwater overdraft to the point that both are threatened and the areas economy will be impacted if the Fort is reduced or closed.

Mr. Hansen suggested different wording for the problem statement. He wrote the following on the display board:

The future of Fort Huachuca hinges on the continued flows of the San Pedro River. The aquifer overdraft threatens the river. The problem is to eliminate the overdraft.

Vice Chair Richter said it is not just a matter of a water budget. Mr. Hansen said it is still not clear if the statement was for public relations purposes or for more technical matters. Secretary Pauken said the right statement could do both. Vice Chair Richter said it would not be simple to explain in one sentence because there are many reasons that would have to be addressed in the plan. Mr. Robie said there should be careful use of the word overdraft as it was possible to address the overdraft and not have a positive affect on the river. Treasurer Coffman said it should be clear in the statement that the ESA is the connection between the river and the Fort. Vice Chair Richter said the goal of the District is to maintain the base flows necessary to sustain the river and is not about the endangered species. Chairman Rutherford said it needs to be clear that the river flows need to be protected in order to protect the endangered species. Ms. Black said if a healthy habitat is maintained the endangered species will survive. Vice Chair said a species could be protected without protecting the habitat. Mr. Carr said the statement has to make clear that the river and Fort Huachuca are threatened. Chairman Rutherford said discussion on the ESA gets some people upset. He said the story should be like headlines followed by the full story. Vice Chair Richter said the public would not read the problem statement instead they would read the goal and the plan. She suggested that the Board take the existing goal in the legislation and turn it into a problem statement. Mr. Ladd said the Organizing Board would have to sell the public on the idea just to get approval of the Water District Board. He said if the public does not understand what the Board will do they would not vote for a Board. It also should be made clear what would happen if the Board were not established, he said.

Secretary Pauken said a problem statement was not needed but rather a goal. He said the purpose or goal is already in the legislation that created the Organizing Board. Mr. Ladd asked what would the Board do in the public meetings if there were not a goal statement. Mr. Carr said he knew this was taking considerable time but these are complex issues. He said it would have to be clear to the public how the Fort is impacted by the river. Vice Chair Richter said the Board could also develop a set of objectives to fulfill the goal instead of a new problem statement. Secretary Pauken said the goal is very simple and the Board should focus its time and efforts on solving the problem. Vice Chair Richter said the following language from the legislation would make a clear concise goal: 

To maintain the aquifer and base flow conditions needed to sustain the Upper San Pedro River and to assist in meeting the water supply needs and water conservation requirements for Fort Huachuca and the communities within the district.

Treasurer Coffman said he agreed that the language could work as the goal. He said points could be added under it to explain the details. Chairman Rutherford said points or bullets under the main goal would be a good idea. 

Ms. Black moved to adopt the language read by Vice Chair Richter as the goal. Seconded by Secretary Pauken. 

Mr. Carr said it would be acceptable to start with that language as a goal. He said it could then be expanded to address timing issues for planning purposes. Chairman Rutherford asked Mr. Herrewig to read the language that would be approved as the goal. Mr. Herrewig read as follows: 

To maintain the aquifer and base flow conditions needed to sustain the Upper San Pedro River and to assist in meeting the water supply needs and water conservation requirements for Fort Huachuca and the communities within the district.

VOTE: Unanimous in favor. Adoption of the language as the goal was approved. 

Mr. Carr said the ADWR staff would have further details and information ready for the next meeting to help expand on the goal. 

VIII DISCUSSION OF ENTIRE ADWR SCOPE OF WORK

Chairman Portouw said there was agreement on the part of the Board that the ADWR scope of work was acceptable.

IX CALL TO THE PUBLIC

Mr. Gene Fenstermacher said he had submitted a draft problem statement for review by Board members. He said he thought the first four paragraphs in his draft could help the Board complete the problem statement. The public might also be interested in the ideas from his earlier paper on meeting the goals of the Board, he said. 

Mr. Randy Serraglio said the Boards decision on the goal was an elegant escape from the problem statement. He said the Board would need to fully understand the problems in order to take the plan to the public. 

X FUTURE MEETING DATES AND LOCATIONS

Secretary Pauken said the worksession would be on August 11 and the regular meeting on August 18. He said the worksession could be held in Bisbee and the regular meeting in Sierra Vista. The Board agreed to the meeting locations. Secretary Pauken said he would make the arrangements for the meeting in Bisbee at the County offices. Mr. Robie said he would be absent from the meeting on August 18. 

Vice Chair Richter said at the last meeting she had discussed the USPP paper on Low Flows in the Upper San Pedro River: Recent Trends and Possible Causes. She made a copy available for distribution. (Attachment A-USPP Paper).

Treasurer Coffman said Mr. Fenstermacher did a good job on his draft statement and ideas paper. 

XI ADJOURN

There being no further business Chairman Rutherford adjourned the meeting. . 

Meeting was adjourned at 8:04 p.m. 

____________________________


___________________________
K. MICHAEL RUTHERFORD



JAMES HERREWIG

Chairman





Acting Recording Secretary
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