BY-LAWS OF THE
SHOW LOW CREEK WATERSHED
ENHANCEMENT Partnership
Draft: 9/28/05
ARTICLE I

Name, Location, Authority, Purpose, Function

1.1:  
Name.  The name of this organization shall be the Show Low Creek Watershed Enhancement Partnership, hereinafter called the “Partnership.”  Its specific boundary of interest is defined by the watershed encompassing the head waters at the Pinetop Springs down to and including Fool Hollow Lake. (See map attached.) 
1.2:  
Authority.  The Partnership has been created as a proactive working group affiliated with the Little Colorado River Plateau Resources Conservation & Development Area, Inc., called the LCRP RC&D, a 501(c) (3) organization, and the Little Colorado River Watershed Coordinating Council.
1.3:
Office.  The principal mailing address of the Partnership shall be the Pinetop/Lakeside Town Offices, Attn:  SLC-WEP, 1360 N. Neils Hansen Lane, Lakeside, AZ 85929.  
1.4:
Purpose.  The purposes of the Partnership shall be the following:

1.4.1
Represent all interested stakeholders in preserving, protecting, and enhancing the Show Low Creek Watershed for the benefit of individuals, businesses, agriculture. governments, organizations, tourism, and the biota and abiota of the watershed.
1.4.2
Facilitate a better understanding and appreciation of and education on water-related issues and their impact on the residents of and businesses within the watershed.
1.4.3
Support those activities and projects considered to be beneficial to the LCR Watershed.
1.5:
Functions.  To fulfill these purposes, the Partnership shall do the following:

1.5.1
Develop, adopt and implement projects and programs to accomplish the goals and objectives of Partnership.
1.5.2   Collaborate with concerned agencies, organizations, individuals, communities and other        
related stakeholder groups.
1.5.3   Solicit public input and support.
1.5.4   Influence legislators and other policy makers to act effectively on behalf of the watershed.

1.5.4   Secure funds through grants, gifts, endowments, loans, and other means to further       


Partnership goals and objectives.
1.5.5  Secure requisite matching resources (funds, in-kind, and labor) as required to gain 
approval of grants..
1.5.6    Solicit, negotiate, and execute contracts with funding agencies and other sources.
1.5.7    Serve as a focused communication source and a link between stakeholder communities, 
groups, organizations, individuals, and agencies within the watershed and with relevant 
state and federal agencies.

1.5.8   Enter into Memoranda of Understanding (MOU’s) and/or Partnership Agreements (PA’s) 
with affiliated agencies, organizations, and other stakeholders.
1.5.9   Adopt and amend Bylaws for the Partnership.
1.5.10   Form and disband standing committees and project action teams.
1.5.11   Establish vision statements, missions, strategic plans, goals, objectives, and policies for 
the Partnership
1.5.12   Elect officers of the organization
ARTICLE II

Membership
2.1:
Partnership Composition.  The Partnership is made up of all stakeholders affected by or interested in the Show Low Creek Watershed, and who are willing to commit time and resources as required to fulfill the mission of the Partnership.  All rights, powers and responsibilities of the Partnership shall be vested in the Executive Committee.
2.2:
Representation and Interests of Concern.  The Partnership is composed of stakeholders who are persons representing the cross section of individuals, groups, organizations, communities, businesses, and agencies with interests and concerns regarding the Show Creek Watershed.  Interests of concern shall include conservation of natural resources, agriculture, business and industry, recreation, and quality of life.
2.3:
Criteria for Participation.  It is the intent of the Partnership to encourage participation by a broad range of agencies, groups, organizations, municipalities, businesses, and persons that will provide significant resources to help the Partnership accomplish its purposes.  Participation  is therefore open to all interested persons, groups, organizations, companies, municipalities, agencies, and other stakeholders who live in, work in, could possibly be affected by management of the watershed, or represent a group or organization located in the area and are willing to contribute to the Partnership in accomplishing its goals. 
ARTICLE III
Officers and Their Duties
3.1:
Officers.  The officers of the Partnership shall consist of a Chairperson, a Vice Chairperson, and a Secretary/Treasurer.

3.2:
Elections And Terms Of Office.   Officers shall be elected by a majority of the Stakeholders present at the annual meeting.  The officers shall take office upon election.  No proxy or absentee votes will be permitted in these elections.  Term of office shall be one year or until her/his successor shall have been elected or appointed as provided for in these Bylaws.  
3.3:
Chairperson.  The Chairperson shall prepare the agendas and preside at all meetings of the Partnership and Executive Committee; approve official documents and correspondence;  supervise preparation of strategic plans, annual plans of work, budgets, and such other reports and documents of Partnership activities as may be necessary; ensure that standing committees are functioning and shall be a member ex-officio of all standing committees; execute all legal papers, documents, and instruments ordered to be executed by the Executive Committee; co-sign, along with the Secretary/Treasurer all written contracts and financial obligations of the Partnership, and carry out other duties relating to the realization of the vision, mission, and goals.
3.4:
Vice Chairperson.  The Vice Chairperson shall carry out the duties of the Chairperson in the absence of the Chairperson or as delegated by the Chairperson. 
3.5:
Secretary/Treasurer.  The Secretary/Treasurer shall take minutes at Partnership and Executive Committee meetings, prepare and issue or supervise the preparation and issuance of meeting announcements, and announcements for other Partnership activities, maintain Contributor lists, addresses and other contact information, co-sign and execute, along with the Chairman, all written contracts and financial obligations of the Partnership, keep accurate records of funds, collect dues and fees, if any, establish bank accounts, prepare financial statements for Partnership and Executive Committee meetings, and oversee custody of funds.
3.6:
Other Duties.  In addition, the officers will carry out other duties typical of the officers of this and similar organizations.  
3.7:
Removal of Officers.  Officers may be removed from office for failure to carry out their assigned duties as described in the Bylaws.  If any officer fails to attend two consecutive Executive Committee or regular Partnership meetings without extenuating circumstances, or three such meetings in a calendar year, the Executive Committee may vote to remove that officer and appoint a replacement to fill the remainder of his or her term of office.  Additionally, a petition signed by five Stakeholder members, requesting such removal shall be submitted to the Chairman or other officer for action by the Executive Committee.
ARTICLE IV

MANAGMENT

4.1:
Executive Committee.  The Executive Committee of the Partnership shall consist of the Chairperson, Vice-Chairperson, Secretary/Treasurer, and the Chairs of the Partnership Standing Committees.  
4.2:
Meetings.  Executive Committee meetings will be scheduled as needed, by the Chairman, but shall meet at least bi-monthly and shall have the authority and responsibility to conduct the business of the Partnership as defined in these Bylaws.
4.3:
Executive Committee Authority.  The management of the Partnership shall be vested in the Executive Committee except that all written contracts and financial obligations made by the Executive Committee requiring signature will be subject to ratification by a majority of Stakeholders of the Partnership present at the next regularly scheduled quarterly meeting. 

4.3.1 The Executive Committee shall have and exercise all the powers necessary to control the work and policy of the Partnership.  

4.3.2 The Executive Committee shall have the power to fill any and all vacancies and unexpired terms.  
4.3.3 The Executive Committee shall have power to enter into cooperative relationships with agencies or organizations when, in their judgment such a relationship is desirable toward achieving the Partnership’s goals and objectives.  Articles of agreement shall be prepared, setting forth the rules of government of the cooperative operation-which articles shall contain provisions for severing relationships any time when, in the judgment of the Executive Committee, it is in the best interests of the Partnership to do so.
ARTICLE V
Meetings

5.1:
Meetings.  Meetings of the Partnership shall be held at least quarterly and scheduled at the convenience of the Partnership members.  The meetings shall be open to the public.  Elections and other special events will he held in conjunction with the annual meeting. 
5.2:
Special Meetings.  Special meetings of the Partnership may be called at any time by the Chairperson.  At least seventy-two (72) hours advance notice shall be given for such meeting and the notice shall state the purpose of the meeting.  
5.3:
Agenda Items.  Matters may be placed on the agenda for consideration at meetings of the Partnership by any of the following: The Partnership Chairperson, a member of the Executive Committee by notifying the Chairperson at least 72 hours in advance of Partnership meetings.

5.4:
Compensation.  All Stakeholders and officers of the Partnership shall serve without mpensation.  
ARTICLE VI
Procedures
6.1:
Standing Committees.  The Executive Committee shall determine and may designate Standing Committees to address issues and present recommendations and report regularly to the Partnership.  Standing Committees shall not enter into any contract or incur any indebtedness or financial obligation of any kind, except under authority of the Executive Committee.
6.2:
Project Action Teams.  Project Action Teams may be appointed by Standing Committee Chairpersons to study or address issues that generally are of short duration and very specific in their responsibility.  
6.3: 
 Procedures For Bringing Issues Before The Partnership For Action.  Whenever possible, issues brought before the Partnership for a vote shall be fully researched by a Standing Committee, with a report presented to the Partnership prior to, or at the meeting where the vote will be taken.  Exceptions may be made when immediate action is critical to impact a decision.  In the event this occurs the issue will be decided by a majority vote of the Executive Committee.

6.4:
Parliamentary Authority.  Roberts Rules of Order Newly Revised shall be the parliamentary authority for the conduct of meetings, except in cases where it conflicts with these bylaws.  Open floor discussion will be employed to allow for input and discussion from all Stakeholders in attendance.  A decision will be made by 51% or greater vote of the Stakeholders present.
ARTICLE VII
Amendments

7.1:
These bylaws may be altered, amended, or repealed and new bylaws may be adopted by a two-thirds majority vote of the Partnership present at any regularly scheduled meeting of the Partnership.  There bylaws shall not be altered, amended, or repealed, nor shall any new bylaws be adopted at any regular meeting of the Partnership unless notice of such is given to the Partnership stakeholders at least 14 days prior to such meeting.  These bylaws shall become effective immediately upon adoption.  
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