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On April 13th, ADWR conducted a substantial Reduction in Force, laying-off 60 employees.  Additionally, ADWR reorganized its operations by combining hydrologists associated with permitting activities within the Water Management permitting groups; hydrologists associated with instream flow and Adjudication support activities within the Surface Water Division; agency compliance activities within the legal division; and regional water planning activities within a new water resources investigation function within the Hydrology division. Regional water planning is now split geographically, a planner for southern Arizona and one for northern Arizona, as well as a senior hydrologist to provide technical support for regional planning activities. Finally, ADWR began its efforts to consolidate operations and cut fixed costs by closing all active management area offices, leased space at Adams Street and moving all ADWR staff to one and one-half floors at the 3550 N. Central Avenue facility. As a result of these activities, ADWR activities for the month of April were fewer in number than typical. 
GRANTS AND FUNDING

PROGRAMS AND INITIATIVES

Department staff continued their involvement in support of the Governor’s Blue Ribbon Panel on sustainability, of which Director Guenther is a co-chair. On April 8th, Water Management Assistant Director Sandra Fabritz-Whitney attended the Subcommittee Meeting on Changes to ADEQ & ADWR Permitting Processes & Revisions to BADCT for Sewage Treatment Processes. This is a subcommittee of the Regulations and Permitting Working Group of the Blue Ribbon Panel on Water Sustainability. On April 26th, ADWR staff facilitated a conference call of the subcommittee chairs of the Blue Ribbon Panel work groups. The four subcommittees are: Public Perception/Acceptance, chaired by Kathy Chavez, Pima County; Regulations and permitting, chaired by Ron Doba, Arizona WateReuse Association; Infrastructure/Retrofit, chaired by Guy Carpenter, National WateReuse Association; Conservation/Recycling/Efficiency/Energy nexus, chaired by Steve Olson, AMWUA; and Economics/Funding, chaired by Pinal County Supervisor David Snider.

Several meetings and activities took place this month related to activities of the new Colorado River, other Interstate and International Waters group at ADWR. On April 8th, Perri Benemelis, the group’s manager, met with the Colorado River Technical Committee to discuss current and proposed operations under the Interim Operating Guidelines adopted in 2007. On April 12th, 
 Ms.Benemelis met with an ad hoc group to the Glen Canyon Dam Adaptive Management Workgroup (Workgroup) to discuss proposed changes to the federal advisory committee charter.  This Ad Hoc group was formed at the direction of Anne Castle, Assistant Secretary for Water and Science, Department of Interior.  The Workgroup was authorized by the Grand Canyon Protection Act of 1992.  The Workgroup makes recommendations to the Secretary of Interior regarding proposed operation of Glen Canyon Dam within constraints of the Law of the River and additionally to preserve and enhance the ecology of Grand Canyon. On April 13th, Ms. Benemelis met with the Basin Study Program Steering Committee.  The Colorado River Basin Study Program is a study of Colorado River supply and demand imbalances through 2060, using a downscaled climate model.  The study will evaluate options to deal with supply and demand imbalances including conservation, operational changes and augmentation opportunities.  The Steering Committee is responsible to manage the technical and policy aspects of the study. On April 20th, Ms. Benemelis met with municipal, agricultural, and tribal CAP water users at the Arizona Municipal Water Users Association to present assumptions and initial results of the Arizona Demand Study.  The Arizona Demand Study is a study of current and future Colorado River water demands through 2060.  The Arizona Demand Study and other Colorado River Basin States’ demand studies will be input to the larger Colorado River Basin Study Program analysis of supply and demand imbalances using a downscaled climate model.  The Basin Study Program will quantify the expected supply shortfall and analyze response options including conservation, Colorado River operational changes, and water supply augmentation. On April 23rd, Ms. Benemelis met with municipal and agricultural Colorado River mainstream water users in Yuma to present the assumptions and initial results of the Arizona Demand Study. 

On April 6th dam safety engineers participated in a field investigation of severe cracking in the Buckeye FRS No. 1 Dam, operated and maintained by the Flood Control District of Maricopa County.  The dam is located west of the White Tank Mountains and provides flood control and stormwater management for Interstate I-10, the Town of Buckeye and the Roosevelt Irrigation District Canal.  Results of the investigation will be used for designing the needed dam rehabilitation. Dam Safety staff also inspected eight other dams during the month of April:
· Sunset, Sunnycove, and Casandro Dams, all classified as high hazard potential, owned by the Flood Control District of Maricopa County, located in Wickenburg. No safety deficiencies are associated with these dams.

· Big Supai Dam, classified as low hazard potential, privately owned, Big Supai Dam located in Coconino County.  This dam does not have a safety deficiency.

· Cook, Central, and Freeman, all high hazard potential dams, located in Graham County.  Cook Dam is  classified as Unsafe Dam with Elevated Risk of Failure for the inability to safely pass the inflow design flood.  Central Dam is classified as Unsafe Dam Pending Evaluation of Flood-Passing Capacity (Requiring Study) for the inability to safely pass the inflow design flood.   Freeman has a safety deficiency for the inability to pass the inflow design flood.

· Rimmy Jim Tank, very low hazard, privately owned, located in Coconino County.  This dam does not have a safety deficiency.

On April 14th, Flood Mitigation staff participated in the Arizona Floodplain Management Association (AFMA) floodplain management “roadshow” in Prescott.  The purpose of the meeting was to educate local officials from communities in Coconino and Yavapai Counties about state and federal floodplain management regulations and requirements and to identify where AFMA can assist. On April 15th, ADWR’s Brian Cosson participated in the flood warning Multi-Agency Task Force (MATF) meeting.  The MATF is comprised of multiple levels of government and other stakeholders, including SRP. The purpose of the meetings is to share flood warning information and to receive input about the Department’s state-wide system and website (www.AFWS.org).

On April 26th, Mr. Cosson attended the Santa Cruz County Board of Supervisors Advisory Committee meeting in Nogales to discuss the draft Santa Cruz County Flood Control District Floodplain and Erosion Management Ordinance.  The advisory committee is comprised of 6 Nogales property owners and 3 unincorporated area property owners and was formed to solicit input from property owners that are affected by floodplain regulations.   This was the third advisory committee meeting.  

On April 21st in Flagstaff, the State Standards Workgroup, chaired by ADWR, provided training in the application of Floodplain Issues in Transportation Design. The 6-hour course presented background information with respect to local, state and federal floodplain management issues relative to transportation design.  Public and private sector participants were trained on the application of hydrologic and hydraulic methods in designing roadway crossings, as well as sediment/geomorphic parameters.  Funding for the State Standards Workgroup is provided through voluntary contribution from county flood control districts and non-profit organizations. 
In spite of significant cuts and impacts to Water Management operations, efforts to move the permitting process for the redesignation of assured water supply for the Phoenix area cities moved forward. On April 1st, Water Management Assistant Director Sandra Fabritz-Whitney and Phoenix AMA Area Director Scott Miller met with Doug Toy and Dave Siegel from the City of Chandler review the City’s draft Designation Decision and Order. On April 2nd, Mr. Miller met with the City of Gilbert to review the City’s draft Designation Decision and Order. On April 6th, staff met with Charles McDowell, Public Works Director, and David Iwanski Water Resources Manager for the City of Goodyear to discuss the Goodyear/Adaman Pumping Project and the City’s Designation of an Assured Water Supply application. 
On April 27th, Assistant Director for Water Management Sandy Fabritz-Whitney met with Town of Buckeye Mayor Jackie Meck concerning the town’s application for a designation of assured water supply. The Town is progressing, albeit slowly, in demonstrating how it will secure an assured water supply for 100 years for development within its water service area.
OUTREACH

The Department announced “Water Awareness Month” for April; this provided a great opportunity to enhance the “culture of conservation” in Arizona by focusing on ways we can all be better water stewards. This year’s message – plants don’t waste water, people do. – reminds us all about the importance of using water efficiently outdoors. Information on how to design and maintain a beautiful and water-efficient landscape is available on ADWR’s Water Awareness Month webpage.  Reducing water use helps meet future needs, results in cost savings, decreases energy use, and helps preserve the environment.  ADWR issued a press release announcing WAM and it was the subject of numerous blogs and tweets!

On April 22nd, ADWR’s Steve Dolan concluded a Community Assistance Visit (CAV) field tour of buildings constructed within the FEMA 100-year floodplain of the City of Sedona.  On March 9th, the CAV field tour started by photographing 12 Repetitive Loss buildings (that filed two or more flood insurance claims within a 10-year period) and the field tour concluded with comments by the Coconino County Floodplain Administrator because Sedona is county-dependent for floodplain management.  Funding is provided through a federal state-assistance grant.  
On April 23rd, Director Guenther was the keynote speaker at the annual Arizona Municipal Utilities Leadership Institute conference in Payson. His topic was ADWR’s budget situation and plans for the future.

ADWR’s Tom Whitmer and Linda Stitzer attended several watershed organization and partnership meetings throughout April including those for the Upper San Pedro Water Management District, the Upper San Pedro Partnership, the Coconino Water Advisory Council, the Yavapai Water Advisory Committee, the Upper Gila Partnership in Safford and several other groups within the state.
SUCCESS STATISTICS

SPECIAL EVENTS

On April 27th and April 28th, Michael Johnson, Assistant Director for Surface Water, attended a meeting in Washington D.C. of the National Dam Safety Review Board, of which he is a member.  The 11-member Review Board includes representatives from the five federal agencies that own and/or regulate dams - U.S. Department of Agriculture, Department of Defense, Department of the Interior, FEMA and the Federal Energy Regulatory Commission.  The Board also includes five state dam safety officials and one private-sector member.  The responsibilities of the Review Board include advising the administrator of FEMA, consulting with FEMA on funding for states participating in the National Dam Safety Program, and monitoring state implementation of the assistance program.  All travel costs are paid by FEMA.

AWARDS AND HONORS

LEGISLATION AND EXECUTIVE ORDERS

EFFICIENCY REVIEW

As a result of the significant budget reduction for ADWR for FY11, ADWR has determined it cannot retain its regional offices within the Active Management Areas and initiated efforts to close them. On April 5th, Assistant Director for Water Management Sandra Fabritz-Whitney met with the Groundwater Users Advisory Council for the Prescott AMA to discuss issues relating to closing the AMA office, how business will be conducted once the office is closed and answered any questions the members had concerning the situation. On April 7th, Ms. Fabritz-Whitney she addressed the Santa Cruz AMA Groundwater Users Advisory Council and the Tucson AMA Groundwater Users Advisory Council about the same issues in their respective AMAs. On April 22nd, Ms. Fabritz-Whitney addressed the Pinal AMA Groundwater User’s Advisory Council. 

On April 6th, ADWR hosted a meeting of stakeholders to discuss further the Department’s efforts to improve the efficiency and effectiveness of the Assured and Adequate Water Supply permitting program. On April 20th, Water Management Permits Manager Doug Dunham hosted a meeting of the Assured and Adequate Water Supply Efficiency Work Group where senior Department staff was available for discussion and clarification on questions stakeholders had on the proposed draft Hydrologic Guidelines.  The Department requests that final public comments be submitted in writing by April 30, 2010.  The staff will also present the anticipated implementation schedule. To date, ADWR has identified several areas for improvement and has presented the stakeholders with proposed tools and solutions to address them.

On April 9th, ADWR hosted the inaugural meeting of a newly formed stakeholder policy working group to address issues in the permitting of surface water rights.  This group is part of our ongoing efforts to reorganize and review internal processes for maximum efficiency.  Development of procedural rules and policy decisions have been identified as necessary for the timely processing of surface water right filings and claims.  Director Guenther has established the stakeholder group to provide a forum for receiving input on pending policy decisions and the need for procedural rules. 

WHAT’S NEXT FOR:  MAY 2010
GRANTS AND FUNDING
PROGRAMS AND INITIATIVES

Several activities over the month related to Colorado River and International Water issues. On May 5th ADWR’s Perri Benemelis will participate in the second consultation meeting with Reclamation and the Lower Basin States regarding shortage implementation and a process for consultation with Mexico. On May 7th, ADWR staff will meet with representatives from Reclamation, International Boundary and Water Commission, and Basin States regarding emergency retention of Mexican allotment of Colorado River as a result of the recent earthquake in Mexico. Reclamation’s Regional Director Lorri Lee will brief the states regarding consultation with Mexico about earthquake damage to water delivery infrastructure and how this may impact Treaty deliveries.  Also on May 7th Ms. Benemelis will meet with the Glen Canyon Dam Charter Ad Hoc group regarding proposed modification to the charter for the Federal Advisory Committee for the Glen Canyon Adaptive Management Work Group.
On Friday, May 7th, ADWR will host the Governor’s Blue Ribbon Panel on Water Sustainability. The meeting begins at 10:00 in our Verde Conference Rooms.

Also on Friday, May 7th, ADWR will host the Governor’s Drought Task Force Interagency Coordinating Group meeting. The meeting will begin at 2:00 p.m. in our Verde Conference Rooms.

On Monday, May 25th the Southern Nevada Water Authority has invited the Seven Basin States’ Principals to a meeting to discuss the Mexico bi-national process activities along with the current and future hydrology of the River. Director Guenther represents the State of Arizona in Colorado River Basin issues.
ADWR’s Dam Safety Program will be busy with additional inspections. Staff from the Dam Safety Program intend to inspect five dams:

· Lynx Lake Dam will be inspected on May 6, 2010.  This high hazard potential dam is owned by the Arizona Game & Fish Department and is located in the City of Prescott.  A safety deficiency is associated with this dam for not having the ability to safely dewater the reservoir during an emergency.  

· Rogers Reservoir Dam will be inspected on May 7, 2010.  This high hazard potential dam is privately owned and the nearest downstream development is Nutrioso, located in Apache County.  A downstream hazard assessment will be conducted to determine the appropriate hazard potential classification. 

· Little Hells Canyon will be inspected on May 12, 2010.  This dam is owned by the Arizona Department of Transportation and is located in Yavapai County.  Two safety deficiencies are identified for this high hazard potential dam: (1) eroded and obstructed spillway and (2) deep-rooted vegetation.  ADOT notified the Department that they have secured funding to address these deficiencies. 

· Arivaca Dam will be inspected on May 19, 2010.  This significant hazard potential dam is owned by the Arizona Game & Fish Department and it is located in Pima County.

· Thunderbird Reservoir Dam will be inspected but the date has not been determined.  This dam is considered to be a high hazard potential dam.  The dam is owned by the City of Glendale and the reservoir is used to supply drinking water to Glendale residents.

OUTREACH

On May 5th through May 7th, Floodplain Management staff will participate in the Arizona Floodplain Management Association’s semi-annual conference in Wickenburg.  Staff will meet with floodplain administrators from across the State and FEMA representatives, and take part in several presentations during the conference.  Community outreach efforts are a requirement of our federal floodplain management grants.  All costs will be paid using federal grant funds directed towards these efforts.

In mid-May, ADWR’s Steve Dolan will continue the Community Assistance Visit (CAV) to the City of Sedona to evaluate their overall floodplain management program.  The office CAV will include Coconino and Yavapai County staff because Sedona is county-dependent to both counties for floodplain management mapping and permitting. Also in mid-May, Mr. Dolan will conduct CAV field tours in Bullhead City and Mohave County.  The field tour of buildings constructed within the FEMA 100-year floodplain is the first step of a CAV and the second step is the office CAV.

On May 6th and 7th,  ADWR’s southern Arizona water resource planner Linda Stitzer will attend the 4TH Binational Water and Climate Workshop-Urban Water Management, Climate Change, and Adaptive Strategies for the Arizona-Sonora Region at the University of Sonora in Hermosillo, Mexico and participate in a panel entitled “State Perspectives.”

On Wednesday, May 12th, Director Guenther will speak with the Arizona Municipal Water Users Association (AMWUA) Managers regarding ADWR budget, agency reorganization and future water resource issues. On Thursday, May 20th, Director Guenther will make a similar presentation to the AMWUA Board of Directors, made up of elected officials from the member cities and towns.
On Thursday, May 20th, Director Guenther has been asked to make a presentation for the SRP Water Leaders Annual meeting.

On Friday, May 21st, Director Guenther will participate in the “Agency Budgets” discussion at the Agri-Business Council Annual Business meeting with Director Butler, Arizona Department of Agriculture; Commissioner Baier, State Land Department; and Director Grumbles, Department of Environmental Quality.

ADWR reorganized its regional water planning activities and included them in a new group, Hydrology/Water Resources Investigations, and divided responsibilities geographically, with Linda Stitzer tasked to serve southern Arizona and Tom Whitmer, northern Arizona. Their activities will continue to serve as a facilitator with watershed partnerships and organizations, and they will both serve as resources for the water planning activities in their respective regions. 

Ms. Stitzer will attend and/or participate in the following meetings:

May 5, Upper San Pedro Water District Organizing Board in Sierra Vista.  Tom Whitmer continues to provide support for this group as well until the election in November. 
May 12, Gila Watershed Partnership Meeting in Safford 
May 12, Upper San Pedro Partnership meeting in Sierra Vista. 

May 19, Upper San Pedro Partnership Technical Advisory Committee meeting in Sierra Vista 
May 25, Community Watershed Alliance Meeting in Benson
Mr. Whitmer will attend and/or participate in the following meetings:
May 4, Upper Agua Fria Watershed Partnership meeting in Cordes Junction

May 6, Yavapai Appraisal Study Technical Work Group Meeting in Cottonwood.

May 6, Yavapai Technical Advisory Committee Meeting in Cottonwood.

May 6, Show Low Creek Watershed Enhancement Partnership Meeting in Pinetop

May 10, Upper San Pedro District Board Meeting in Bisbee

May 12, Upper San Pedro Water District's Public Outreach Meeting in Bisbee

May 13, Upper San Pedro Water District's Public Outreach Meeting in Huachuca City

May 17, Upper San Pedro Water District Board meeting in Sierra Vista (Tentative)

May 18, Upper San Pedro Water District's Public Outreach Meeting in Palominas

May 19, Verde Watershed Association meeting in Cottonwood

May 19, Northwest Watershed Council meeting in Kingman

May 19, Yavapai Water Advisory Committee meeting in Cottonwood

May 20, Upper Little Colorado River Watershed Partnership Meeting in Eager

May 21, Northern Arizona Municipal Water Users Association Technical Advisory Committee Meeting in Payson

May 27, Coconino Plateau Executive Committee Meeting in Flagstaff

May 27, Coconino Technical Advisory Council Meeting in Flagstaff

May 28, Coconino Government Affairs Meeting in Flagstaff

May 28, Coconino Public Outreach Meeting in Flagstaff

May28, Coconino Water Advisory Council Meeting in Flagstaff

EFFICIENCY REVIEW
ADWR continues its consolidation efforts with closure of the Tucson AMA Office the week of May 3rd; the Casa Grande and Nogales offices have already closed. The Prescott AMA office will close the week of May 10th. Employees will begin to move from the 4th floor of the Meridian office building to the 2nd and 3rd floors. Reorganization of certain activities has taken place and new work plans are in development. New ways of contacting ADWR will become effective on Monday, May 3rd, with a telephone call tree instead of a receptionist, and new contact information available on the agency’s website.
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