Assured and Adequate Water Supply
Application Process

 One Division is always involved in review and acts
as file manager (project manager):

— Office of Assured and Adequate Water Supply
 Two other Divisions may be involved in process:

— Hydrology

— Legal

e Applications may be simple (Standard) or
complex (Non-Standard)



Assured and Adequate Water Supply
Application Process

Work Flow Chart

 Next slide shows application process broken
down into steps

e Steps are called: Work Breakdown Structure —
all of the possible steps in the review process
by phase and by Division

 Generally organized into a work flow chart
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Assured and Adequate Water Supply
Application Process

e A complex program with many steps in the
application and review process

* When applicant or consultant checks on
application status, it would be helpful to point to
where in the process the application is

 AWS database currently has a “dashboard”
feature which is a checklist the file manager uses
to ensure all the required components of the
application have been addressed



Assured and Adequate Water Supply
Application Process

e Dashboard has 6 sections:
— General Information
— Active Management Area
— Hydrology
— Legal Availability of Water
— Water Quality
— Peer Review



AWS Database “Dashboard”

Dashboard
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Assured and Adequate Water Supply
Application Process

* File manager coordinates and manages the
application process

* File manager is responsible for keeping track
of official Licensing Time Frame clock

* File manager also sets and keeps track of
internal time frames

e File manager is point of contact for applicant
and consultants
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