Water Resource Development Commission

Finance Work Group Meeting Summary
October 21, 2010
The Finance Work Group held its first meeting on October 21, 2010 and those in attendance were as follows:
David Snider, Supervisor Pinal County and Chair of the Work Group

Tom Whitmer, ADWR

John Munderloh, Prescott Valley

Joe Sigg, Agribusiness 

Steve Olea, Arizona Corporation Commission

Bridget Schwartz-Manock, CAP

Val Danos, AMWUA

Doug Frost, City of Phoenix

Karen Nally, CAIDD & Hohokam IDD

Nancy Scott, Arizona Corporation Commission

Gus Lundberg, Town of Taylor

Cecilio Flores, City of Tucson

An overview of the objective of the Water Resource Development Commission (WRDC), and specifically the Finance Work group, was presented.  It was noted that the task of determining the cost of water was not included in the Work Plan developed for the WRDC.  All members of the Finance Work Group (Work Group) agreed that determining the cost of water should be one of the tasks addressed by the Finance Work Group.  The Work Group discussed and agreed that the task of determining the cost of water should also include a discussion of valuing water as a commodity, rather than strictly looking at the value of water as the cost of delivering water to the end-use customer.  It was also agreed to that the value of water rights should also be included in the discussion. 
The Work Group had a lengthy discussion about the task of identifying and evaluating financial resources and financing options for the purchase of water and the construction of infrastructure.  Some of the key discussion points included how to get money, how to pay it back, who benefits and who pays.  Some of the initial funding and financing sources that immediately came up in the discussion were Public/Private Partnerships, Water Infrastructure Financing Authority (WIFA), Bonding, Government (federal loans, taxes, user fees, assessments, etc.), and Private Grants.  

It was brought up that the efforts of the Blue Ribbon Panel (BRP) on Sustainability had tackled some of the issues of identifying potential financial resources and the presentations made to the Financial Subcommittee of the BRP were already posted on the ADWR’s web.  It was decided that all of the members of the Work Group would review those presentations over the next couple of weeks and conduct some additional research into the potential funding resources and financing options that might be available.  Each member was directed to develop a list of funding resources and financing options to be considered.  The member’s were asked to forward their lists to Tom Whitmer over the next couple of weeks.  A single list of funding resources and financing options would then be developed for further discussion at the next Work Group meeting.  The members were asked to come prepared to discuss the pros, cons, and limitations of each funding resource and financing option.   All members were encouraged to be creative and to not exclude any option at this point in time.  
The Work Group also determined that it would potentially need some engineering support in the future to conduct appraisal level cost estimates for any infrastructure that may be identified by the Water Supply and Demand Work Group.  The Bureau of Reclamation has conducted numerous appraisal level cost estimates for infrastructure over the past several years working in Rural Arizona and was identified as one source for obtaining the necessary engineering support.  
The next meeting of the Work Group has been scheduled for December 9, 2010 at the Department of Water Resources from 10:00 to 12:00   
The meeting was adjourned
