Water Resource Development Commission

Finance Work Group Meeting Summary
February 3, 2011
The Finance Work Group convened on February 3, 2011 and those in attendance were as follows:
David Snider, Supervisor Pinal County and Chair of the Work Group

Tom Whitmer, ADWR

Karen Nally, CAIDD
Jeff Ehlers, SRP
Val Danos, AMWUA

Doug Frost, City of Phoenix

Gus Lundberg, Town of Taylor

Rob Wagner, Yavapai Regional Capital Group
John Sellers, Yavapai Regional Capital Group
John Sellers and Rob Wagner of Yavapai Regional Capital Group made a presentation on Private Public Partnership.  Yavapai Regional Capital Group is an Arizona based holding company that identifies itself as an “old-style merchant bank,” meaning it is simply in the business of arranging collaborative private public financing for infrastructure projects.  The presentation included an overview of the traditional way governments have funded large scale infrastructure projects and a comparison of between the traditional and an alternative method of funding, which is the private public partnership.  
The advantages of the private public funding verses the traditional municipal bonding or federal government backed loan methods as presented, included reduced construction costs, increased efficiencies, and reduced time to complete projects.  According to Mr. Wagner, private public partnership managed and funded infrastructure projects can result in up to 40 percent savings in construction costs alone, primarily due to the elimination of change orders prevalent in most traditional government run infrastructure projects.
Numerous questions were asked by committee members.  The questions asked focused mostly on the details of the advantages of the private public partnership, in particular the stated “up to 40% construction cost savings.”  Another point that was brought out in the discussion was the possibility of creating appropriable rights to groundwater.  If the source water to be developed is groundwater, the risk to the private funding entity is lessened if they can potentially take ownership of the groundwater right until repayment for the project has been satisfied.  It was pointed out by the committee that this could be problematic if groundwater is the source of water due to the fact that there are no appropriable rights to groundwater outside of AMAs.  
Sharon Morris of the Department of Water Resources then made a presentation on the use of the Docushare program initiated by the Department to assist committee members with viewing, uploading and editing documents pertaining to the committee’s activities.

No additional meeting was scheduled, but Chairman Snider indicated that he and Tom Whitmer would be meeting before the WRDC meeting on February 11 and would be contacting committee members to inform them of the next meeting date.  
The meeting was adjourned
