AMENDED on April 20, 2012
POSSIBLE WORK PLAN and SCHEDULE

NOTE: This work plan and schedule is presented as a potential schedule for meeting the September 2012 sunset of the WRDC and to facilitate further discussion.

·  Continuing work on development of recommendations will occur within the Legislative Recommendations Committee (Committee); all recommendations will be subject to approval by the WRDC. Work will now continue at the Commission level with the Committee or other ad hoc groups convened as needed. 
· A final report regarding recommendations will be prepared by the WRDC and submitted to the Governor, the Speaker of the House of Representative and the President of the Senate on September 28, 2012.
· Committee Co-chairs:  Pat Call and John Munderloh (Replaced by Brad Hill)
· Anticipate additional representation by the ADWR, the ACC and WIFA.
· Individuals interested in participating on the committee should inform Colleen Lane so that a correct participant list can be developed. 
· The Committee will meet a minimum of one time each month beginning in October and ending in March. 
· The Committee will prepare and distribute an interim memorandum to the WRDC by January 13, 2012. This memorandum will describe the activities of the Committee including, but not limited to, a discussion of how the Committee has identified solutions and evaluated legislative alternatives to implement those solutions. A WRDC meeting (either internet or in person) will be held on January 27, 2012 to provide comment and feedback to the Committee.
· In the first week of April, the Committee will present proposed recommendations to the WRDC at a meeting scheduled for that purpose.
· The WRDC will meet as many times as needed between April (May) and July (September) to reach final consensus on the proposed recommendations received from the Committee. 
· In August and September, the WRDC will prepare the final report regarding recommendations for submittal on September 28, 2012. 

IMPORTANT DATES:

January 13, 2012		Interim memorandum due to WRDC from Committee
January 27, 2012		WRDC Meeting
April 2012 (first week)		Proposed  recommendations presented to WRDC
September 28, 2012		Final report on recommendations submitted to Governor

MEETING SCHEDULE AND PROPOSED AGENDA ITEMS:
	May 11
	Regional Water Augmentation Authority – Powers and Duties

	June 1
	Regional Water Augmentation Authority – Authority Membership and Authority Governance

	June 22
	Regional Water Augmentation Authority – Authority Formation and Revenues and Financing

	July 13
	Discussion Regarding Outstanding Issues re: Regional Water Augmentation Authority
Direction Regarding Drafting of Final Report on Recommendations

	Aug 3
	Presentation of Draft of Final Report on Recommendations

	Aug 24
	Review and Discussion of Final Report on Recommendations

	Sept 7
	Commission Approval of Final Report on Recommendations 



