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Global Water

e Southwestern US company with award winning
management team. Local management. Local
decision making.

e Owner and operator of 16 private regulated Water,
Wastewater and Recycled Water utilities in three
counties.

e 90 water and wastewater professionals on staff.

e Sophisticated financing capabilities.

» Deployed $150MM in equity in City of Maricopa since Jan
2004.

e |ssued S116 MM in tax exempt bonds to date.



Global Water

e Focused on water scarcity management through extensive
water recycling and reuse programs.

e Strong relationships with state regulatory agencies.
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e Five existing very successful P3’s with the Cities of
Maricopa, Casa Grande, Buckeye, Eloy and the Ak-Chin
Indian Community.




The Sign of the Times




Public-Private Partnerships (P3s)

Public-Private Partnership (PPP) is a system in which a
traditional government service is provided through a
private business partner or funded and operated
through a partnership of government and one or more
private sector companies. These structures are
sometimes referred to as PPP or P3.



Reasons for P3s

1. Risk Transfer / Sharing
2. Economic Development / Creating Jobs
3. Financial Benefit / Cost Avoidance

4. Service Delivery Acceleration



P3 Risk Continuum

Operation, Leases: Private Design, Finance, Concessions: long Divestiture Private
Maintenance, partner operates, Build, Operate, leases (20-30 yrs.) (privatization) of Ownership:
Management maintains and Transfer: private with responsibility for public assets: Private partners

Contracts (OMM): manages facility. partner creates the maintenance and sale or long establishes,
Public sector owns Collects revenues project and capital concession (50-99 capitalizes, owns
facility. Transfer from end users eventually transfers years), perpetuity and operates
operations to private back to the public infrastructure in

partner. partner perpetuity.
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Risk Assumption Risk Assumption
Types of Risk

Design, Construction, Operations, Maintenance,
Financing, Market Demand, Price, Technology
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Drivers to Develop Global Green Billing

* Drivers:
— A requirement for more timely more accurate data
— Arequirement for improved customer satisfaction
— A frustration with the manual meter reading process:
* Meter access
e Inherent Labor Issues
e Costs increasing faster than revenue

e "AMR arose out of a critical need to have
timely, accurate data and the frustration in
QEtting it. ” Trevor Hill
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Introducing Global Green Billing

e A totally green solution:
e A green meter read — 180 times per month
e A green data transfer — no vehicles used to collect reads
e A green bill — electronic if requested (emailed directly to the customer)

e A green remittance — customers can pay via the internet, credit card,
over the phone, Kiosks

e Green water consumption reports — accurate & timely

e A new customer service tool:
* Report odd usage — Leak report that looks for odd usage
e A visual display for customers (eCARE web portal for customer service)

* A contrast of customer usage against their neighbor, street, city ( this
promotes changes in behavior for conservation)

* Global Green Billing (“GGB”) sends a signal — we’re
interested in where the water is going, we are interested in
timely accurate data, we are interested in conservation — our
money is where our mouth is.
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AMR Evolution

e Manual Reading:
— Transposition errors
— Labor intensive
— Write everything down twice
— Poor customer tracking
* Touch Reading:
— Eliminated errors
— Slight labor improvement, but still labor int
* Drive by Reading:
— Eliminated errors
— Improved labor
e Automated Meter Infrastructure:

— Eliminated errors

— Excellent customer tracking
— Eliminated labor

— 100% green

Meter Transmission Units (MTU)



Valencia Hexagram AMR

 Field deployed data collection units
 Tank Mounted unit
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Valencia Hexagram AMR

 Field deployed data collection units

e Pole mounted units

o
B ~
) o
N N
~ e
N N
) (a2
o o
o0 (00]




Customer Information System
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Customer Information System
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Customer Web Portal
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The Benefits of Integration

— AMR provides timely, accurate meter reads

— AMR data is automatically uploaded into
Customer Information System (CIS)

— CIS calculates bills and creates a bill file which is
electronically transferred to customers by email
and a third party bill production company. Bills
are printed and mailed utilizing CASS
certification to reduce postage costs and labor.

— Customers make remittances the following
ways:

e Retail Lockbox (integrated to CIS)

* Internet Bill Pay (integrated to CIS)
e Kiosk Application (Integrated to CIS)
e E-Care (customer Service Portal)

* IVR (payments over the phone)

IVR (automated collection process)
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Benefits of Global Green Billing

— Save time with automated meter
reading and elimination of
redundant data entry.

— Save money on labor and vehicles
collecting meter reads and printing

bills.

— Save the environment by using less
paper for billing and payment
processing.

— Save water by tracking it closely G ve AR qlirce:
and reporting abnormal usage. With One Click

<)

GLOBAL WETTR



Utility Planning & Optimization Solutions

e Coordinated Master Planning &
Regulatory Approvals

e Geographic Information Systems
(GIS) The power of the database
(information on demand)

e Computerized Maintenance
Management Systems (CMMS),
Asset Management, Cityworks,
Plan4D, Inframap and iWater

e Control & Power Management
e Waster & Wastewater Modeling

* Plan review, modeling, design,
procurement, construction
management, inspection and
commissioning




Geographic Information Systems

e Organize your information and knowledge.
e Make informed decisions.

* Improve communication.

* Increase efficiency.

e Share your knowledge with others.

OWater \6

GLOBAL WATER

RELIABLE - RENEWABLE - REUSABLE
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Advantages of an Enterprise GIS

 An enterprise GIS provides broad
concurrent access to geospatial data
and applications throughout the
organization.

— Provides a common infrastructure to build and
deploy solutions.

Applications

Desktop Browser Executive Mobile
Workstation Applications Dashboard Workforce

— Extends geospatial capabilities to
nontraditional users of GIS.

— Improves capabilities of other enterprise
systems (databases)by leveraging the value of Eaiarhiee Liiagration Do
geographic information.

— Increases overall operating efficiency through
the more effective and consistent use of GIS
across an organization by reducing data
redundancy and increasing data accuracy.

Y .cx. v
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‘Cuyuwls)  Advantages of a CMMS "Gyl

e Cityworks is the only GIS-centric Computerized Maintenance Management
System available

— Uniquely designed to fully leverage your investment in GIS without costly
duplication of data, risky synchronization or integration

e Manage your day-to-day operations, receive and react to customer concerns,
issue and track work orders, and manage labor, material and equipment

e Visualize scheduled work, ongoing activities, recurring maintenance problems
and historical information
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Advantages of infraMap

e Integrated with Cityworks

e Easy to use field deployed
application for non-GIS
professionals (“IPOD” for
operators)

e Directly connects to hydraulic
valve machine to record data

* Provides easy to use tools for:
— Redline capability

— lIsolation tracing

— Create reports with one click of the
mouse

GLOBAL WETTR



Resulting Advantages and Benefits

e Visualize scheduled work, ongoing activities,

recurring maintenance problems

infraMap 5.2
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Resulting Advantages and Benefits

e Network tracing to analyze which customers
will be impacted by events such as main
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Resulting Advantages and Benefits

e Budget forecasting

e facility inventory
analysis

e Production Capacity
e Distribution Capacity

* Improves
communications to the
development
community
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Resulting Advantages and Benefits

* Increase operating efficiency through data analysis

Electric Meter Usage Analysis
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Resulting Advantages and Benefits

* Track and visualize information relating to
projects, permits, construction, work order
management, inspections and as-built.
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Resulting Advantages and Benefits

e View live/real time data.

— Send red line updates from the field to the office with the click of a
button.
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Resulting Advantages and Benefits

* Track real property
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Resulting Advantages and Benefits

 Track location and condition of assets
e Capital improvement project tracking

e View SCADA alarms over your entire service area
Oon one screen

 Water distribution system master planning
e Collection system master planning

* Recyc
e Comp
e Mode

ed water system master planning
ilance notification

water and wastewater networks
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Management Reporting

e Customer Data — new accounts, vacant accounts, delinquent
accounts, disconnects and disconnects with usage.

e Consumption Data — pumped to billed, zero usage, excess
usage/potential leaks and total demand.

e Efficiency Data — trend analysis (consumables per 1,000 gallons,
power per 1,000 gallons and labor per 1,000 gallons).

e Compliance Data — regulatory reports completed, pending
compliance reporting and annual reports.
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Software as a Service (“SaaS”)

e Access to powerful cost-saving and efficiency-generating tools,
quickly deployed into your utility.

e Leverage the investment and learning Global made in utility
optimization.

e Applications are hosted in a third party data center so your data is
secure and available 24 x 7 from your office or in the field.




