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AI TEE BUSY ARS ARS STEGIC COINICATIONS COA IS STILL GROWING

This month the U.S Armys Strategic Communications Command STRATCOMcelebrates its third anniversary 5rfpc is world-wide militarycommunjcations_elec.eronjcs organization established to provide central
management of the Armys long-haul communications It achieves this goalby integrating within its command structure all Army strategic cornmunications networks and the Army-operated portion of the Defense CommunicationsSystem It is an expanding organization now more than twice the size itwas when created in l961l

Rep Morris Udall Ariz quoted Gen Ornar Bradley who said ofhis World War II experiences At no time was my command farther away thanthe instrument on my field desk General Bradley spoke of the telephonesaid Udall Since then the Armys need for fast efficient communicatjonsinstant reaction-has spread from the perimeter of the battlefield to thehorizons of the earth Today SThATCOM meets that need It acts as theArmys global communications manager It does so under the pressure ofwartime readiness and it does so with the capability of split second response Whether guerrillas stage surprise attack in Vietnam or an earthquake twists the countryside of Alaska STRATCOM springs into service almost simultaneouslywith the event
SThATCOM is major Army command directed by Maj Gen RichardMeyer who last month began the move to his headquarters from WashingtonD.C to Fort Huachuca Arizona
The command had its origin in January l964 when board of generalofficers presented special stucty of communicatios activities to theArmy Chief of Staff and the then-Acting Secretary of the Army Cyrus VanceIt recommended the creation of one major command for managing long-haulintercontinental communications

When it was activated STRATCOM too command of strategic communications in the continental U.S and the Middle East including the JointCommunications Agency the Radio Propagation Agency and the Signal Communications Security Agency By March 1965 it was assigned responsibilitiesin Germany Prance Italy Hawaii Taiwan Okinawa Thailand seven countries in Central and South America and additional U.S facilitiesBy November 1965 it added responsibilities for U.S Army-Europe communications and facilities above the Army level and increased its strengthto 17000 men One year later it took on the mission of coimiiunicatjon_electronics support to both the U.S Army-Pacific and the U.S Army ForcesSouthern Command increasing its strength to over 30000 By the end oflast January the command strength passed the 35000 mark when it becameresponsible for all Army major telecommunications engineering projectsObserved Meyer STRATCOM has become worldwide organization thatextends into every area where the U.S Army is represented This placesthe command in more than 30 countries
Command Organization Explained

Our headquarters is organized on the General Staff concep saysMeyer with the normal General Staff elements Deputy Chiefs of Stafffor Persoanel Intelligence and Security Operations Logistics andComptroller

He has added Systems Management office as special staff elementformed from the Engineering and Operations divisions
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Management of STRATCOM is decentralized through five major area sub-

commands enabling the command to be responsive to requirements of the

Army commanders in each area of the world

STRATCOM_EUT0Pe is headquartered at SchwetZiflgen near Heidelberg

Germany and is responsible for STRATCOM facilities in the European

continent and the Middle East including Africa Turkey and Iran

STRATCOM-SOuth is headquartered at Corozal Canal Zone and its area

of operation is Central and South America

The U.S subcommand STRATCOM-CONUS is located at Suitland Mi

outside Washington D.C and controls operations within the continental

limits of the U.S
STATCOM_Pacific is located at Schofield Barracks near Honolulu

Hawaii and with the exception of Southeast Asia is responsible for

operations in the entire Pacific

The Southeast Asia subcomnland is located at Saigon South Vietnam

essentially the First Signal Brigade The only Army communications not

under its cognizance are those that are organic to Corps and Divisions

and those that are an integral part of weapons system

In addition to these sutcoinmands are to speciaiiZedm1B8i major

commands responsible to STRATCOM the U.S Joint Support Command1

miSsion at Fort Ritchie Md providing communications support for the

Joint Chiefs of Staff and the U.S Army Interagency Communications Agency

outside the Department of Defense

STRATCOM has two automatic relay stations one at Fort Detrick Md

the larger of the two with daily traffic volume of about 90000

messages and Fort Davis Calif Fort Detrick also has one of the largest

AUTODIN stations in the world STRATCOM-CONUS also operates the manual

teleteiter relay installations at Forts Bragg N.C and Leavenworth

Kans and has operational control over similar facilities at Fort McPherson

Ga and Fort San Houston Texas

The Eleventh Signal Group already established at Fort Huachuca

operates under the STRATCOM_CONJS subcommand It is quick reaction high

priority unit that has seen action in Thailand Vietnam Turkey the

Dominican Republic and the Aleutian Islands during the Alaskan earth

quake This unit was organized as result of events in Laos Lebanon

and Chile in the 1950s It then became evident the need was real for

instant long_distance communications capabilitY beyond the scope of

conventional combat_oriented signal troops and immobile strategic facilities

The group was activated in May 1963 with an original strength of 100 men

Since then five-company group was organized boosting the strength to

1000
The Eleventh Signal is completely mobile unit which specializes in

seif_suifiCient signal teams that once transported to site can link

the farthest corner of the world into the Defense Communications System

with reliable heavy duty equipment Depending on the size and complexity

of the mission Meyer said the team can be airborne within two hours after

being alerted the length of time it takes to get the aircraft loadad and

ready
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Europe-Africa Sites

STRATCOM-Europe has two major tape relay and high frequency radio

complexes at pirmasens Germany and Leghorn Ita1T Until the de Gualle

decision to bar NATO forces not wider his command it also operated

major complex in Saran France but this base was closed last November

In the middle East area and- Africa STRATCOM-EUroPe operates four major

communications complexes The largest overseas communications facility in

the command from the stand-point of high frequency radio trunks is located

at Asmara Ethiopia Two other tape relay and high frequency facilities

arc located- at Ankara Turkey and Teheran Iran It also has tropo and

high frequency facility at Sinop Turkey

At STRATCOM-SOUTH the Latin American litaryCommunications stem

LAMCS gives both voice and teletypewriter communications to U.S govern

ment agencies in number of countries with the hub station at Corozal

pacific and Southeasteas
Last November an agreement with U.S Army-Pacific resulted in the

transfer about 5000 signal troops in Hawaii Okinawa Taiwan Japan and

Korea to STRATCOM_Pacific This consolidated- communications_electronics

support to U.S Army Pacific by placing all theater level and- post camp

and station communications under STRATCOMPacif1c These stations use

many types of transmission media including ionospheric scatter tropo

spheric scatter high frequency radio submarine cable and communications

satellites

The Hawaiian complex operates transportable communication satellite

ground terminal part of STPATCOMS Syncom system that provides commu

nications trunk into the Philippines Vietnam and Thailand The necb link

in the pacific communications chain is Okinawa where tropospheric scatter

station is operated at Yaetake Here wideband systems terminate from

Taiwan and Korea

On Taiwan the tropospheric scatter system from Yaetake is extended to

the Foilippines

In Korea STRATCOM operates the long haul communications facility in

the vicinity of Taegu new station consolidating communications systems

that formerly terminated at Seoul and Osan

In Southeast Asia STRATC0MS highly effective unit is the First Signal

Brigade established last April with headquarters in Vietnam riag the

buildup last year all Army Signal units above Field Force level and all

existing STRATCOM elements were merged to form the First Signal Brigade

the only such unit in the Army It is commanded by Brig Gen Robert

Terry who is also the Signal Officer for the Commander U.S Army Vietnam

USARV by whom the Brigade is operationally controlled In Thailand

communications is provided by the BrigadeS 29th Signal Group

High terrain in Vietnam telltale generator hum and the silhouettes

of the large antennae used- do not combine to mnke the installation incon

spicuous They are particularly vulnerable to attack The Phu Len

facility outside Saigon must protect itself as must all other similar

facilities The parimeter is surround-ed by three separate barricades of

barbed wire bunkers watch towers searchlights M-6O machine gun

installations mine fields and moftar installations for illumina

tion flares
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In addition to their normal training said Meyer the men at the

Phu Lam station are trained on crew-served weapons as well as the M-ll3

armored personnel carriers which proved very effective in Vietnam opera
tions and the M-l1l recon vehicles used for defense of the station0

The telephone system in Southeast Asia is being streamlined by
STRATCOM When completed there will be system of 63 dial central offices

providing direct distance dial service to more than 50000 subscribers
This system will connect with the Worldwide Automatic Telephone System

thus affording all of Southeast Asia subscribers direct access to areas

outside

Coordination and Response

STRATCOMs numerous systems stations relay and facilities recjuire

unique worldwide coordination and response concept The purpose of this

concept is to give Meyer and his staff current worldwide communications in
formation with the capability of immediate response and support

Said Meyer The concept requires area operations desks each working

with particular subcommand Desks maintain liaison with the subcommands

not only on operational problems but on any matter requiring resolution

The desk is the subordinate commanders representative in the headquarters

Two-way command and control circuitry is installed to each subordinate

command and these circuits are terminated in the command and control cen
ter There are also circuits to the Department of the Army War Room to

provide the Chief of Staff Army up-to-date information pertaining to Army

operated worldwide communications

Additional Roles Assigned
The National Command Authority program is requirement under which

STRATCOM among others is to provide facilities which will permit Presi
dentl aircraft to make contact with and to enter the worldwide long-

haul communications system
Part of AUTODIN is being engineered and installed under STRATCOM It

is circuit switching and message store-and-forward communications system

that will be secured high-speed program-controlled electronic network

The system accepts traffic at speeds from 60 to 3200 words per minute
Subscribers terminal equipmeht will include teletypewriters punch card

terminals computers magnetic and paper tape units and digital voice
units As noted STRATCOM controls the U.S operating switch at Fort

Detrick Of the 12 switches planned for overseas STRATCOM will operate

in Germany Italy Okinawa and in Vietnam All 12 switches are being

engineered procured and installed under the management of STRATCOM

It is planned that satellite communications will eventually include

both ALTTODIN and AUTOVON said Meyer and operate as part of the long-

haul system It is growing rapidly and will enable us to extend broadband

multi-channel high-quality communications into all overseas areas
STRATCOM is presently engaged in three DOD satellite programs These

are the Syncom programs the initial Defense Communications Satellite Pro

gram DcsP and the Advanced Defense Communications Satellite Program

ADCsP
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The Syncom satellite communication terminals became fully operational

on June 30 1966 The Syncom system taught us valuable lessons said

Meyer and these lessons were incorporated into the IDCSP The first

launch of the IDCSP satellites was made on June 16 1966 consisting of

eight satellites seven of which are used for communications The eighth

bird experiments with new stabilization system The second launch in

August failed hut the third last January succeeded placing into orbit

seven additional communications satellites

The ADCSP will improve the initial arrangement said Meyer and
will become part of the long-term DOD satellite communications system

STRATCOM has the responsibIlity for the installation and initial opera
tion and maintenance of the ADCSP ground stationst

STRATCOM also has Civil Defense responsibilities given it last May
The hot line to Moscow is also STRATCOM responsibility The

U.S portion of the circuit is operated and maintained by contingent

of STRATCOM men in the Pentagon

deninRe sponsibilities

The scope of the command is impressive and growing It has primary

fixed stations in all continents except Antarctica inclading joint

facility in Australia It provided communications for Haile Selassie

Pope Paul VI and other world dignitaries visiting the U.S It provided
communications back-up for the late President Kennedy during his visit

to Central America this proved the forerunner to the current LAMCS

system It also handled the European communications backed up by the

Navy and Air Force during the frustrating hunt for the missing A-bomb

off Palomares Spain
Our command is one of continued growth said Meyer As the Nike-X

3ystem is developed we will provide all operational planning and security

aspects of communications It is the nature of the command that we plan

for growth for the state-of-the-art of communications is never static it

is in perpetual state of development

--Ebceracted from ARMED FORCES MANAGEMENT
March 1967 page 69


