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Introduction

Fort Huachuca plays major role as an employer and consumer in the

economic health of Arizona It is the largest employer in southern Arizona
with more than 11700 military and civilian employees In Cochise County more

than 43 percent of the employment 38 percent of the personal and 35 percent of

the population are related to the presence of Fort Huachuca Changes in these

areas are attributable to the change in multipliers that are specific to

Cochise County

This impact statement provides an economic profile of Fort Hiachuca for

Fiscal Year 86 October 1985 through September 30 1986 and shows the

dynamic relationship between the Post and communities of Cochise County

Through the years this relationship has changed from one of dependence by

the community to one of interdependence between the Post and community
Instrumental in this Ohange is the growth of Fort Huachucas mission from one

of protectthg border settlers during the .Lndi.an wars of the l870s to those that

play critical national defense role in the information mission area and

military intelligence

Headquartered on Fort Huachuca is the Army Information Systems

Command and the TJSAISC Activity-Fort Huachuca which provide information and

air traffic control systems and services for the Army Alo located here are

the Army Intelligence Center and School the Army Electronic

Proving Ground the Department of Defense Joint Test Element of the Joint

Tactical Command Control and Communications Agency the 11th Signal Brigade

and the Army Communications Security Loistics Activity

More than forty commands agencies and activities are located here

representing the Army Air Force Marine Corps the Army and

Air National Guard plus several other federal agencies

As Fort Huachuca missions have grown and changed so have the requirements

for goods and servis for their support Fort Huachuca is major consumer in
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the local economy because military personnel who live on Post many with

families require the same services as other Arizona residents As Fort

Huachuca increases its area purchases of gos and services and contracts for

functions and projects the relationship between Post and community flourishes

Fort Huachuca is Arizonas only active Army Post and is the only surviving

Army Post in the state of those established during the 1870s As the Post has

grown from its 1877 cavalry beginnings its impact has also grown in national

defense and economy Its stabilizing influence on the communities in Cochise

County now takes other forms as can be seen in this impact statement under the

sections on Population Housing Workforce Expenditures Purchases Education

Reserve Components Retirees and Taxes In like manner the Posts missions

have changed from regional influence to ones that are global and have lasting

and significant impact on national defense

Multipliers used in the FY 86 Impact Statement were derived from the

Economic Impact Forecast System EIFS develod by the Army Corps of

Engineers Construction Engineering Research Laboratory CEEL The

multipliers relate directly to Cochise County the diversity of its industrial

and commercial base and the size of its population Consequently the

multiplier factors are not as large as they would be in more industrialized

area They are based on current input from Fort Huachuca and Cochise County as

well as recognized published data sours multiplier shows many times

money turns over in community For example 1.54 multiplier means that

dollar is spent about one-and-one-half tirres in the local coirmunity
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P0 PU LAT ON

More than 11700 military and civilian personnel are

employed by various activities on Fort Huachuca Many
of the military asigned to Fort Huachuca live on post in

bachelor quarters or barracks or in housing with their

fainiies Other military personnel and civilian employees

live in neighboring Sierra Vista and Huachuca City or in

other communities in Cochise County Although their

number is small some members of the Fort Huachuca

population also live beyond Cochise County mostly in ftc-

son The following charts present different approaches to

expressing the number of military personnel their fami

ly members and Department of Defense DoD and other

civilians associated with the military who work at Fort

Huachuca and live in the area

The 17808 military personnel and their family members

living on and off post constitute the majority of Sierra

Vistas 30520 population Population Statistics Unit

Department of Economic Security

MILITARY POPULATION

Militant Assigned

Living .on post

Living off post

Sep 84

TOTAL

O/ Change

4135

2096

6231

Sep 85

4145

2304

.6449

Sep 86

4058

2548

6606

-2

Military Family Members

.3

Living on post

Living off post

TOTAL

%Change

4887

.5240

10127

4742

5760

10502

3.7

Military Family

4832

6370

11202

6.6

Members

Living on post

Living off post

TOTAL

%change

9022

7336

16358

8887

8064

16951

36

8890

8918

178 08

5.0
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The noonday population best depicts the Fort Huachuca
population It includes assigned military their family
members living on post and civilians employed on post

NOON POPULATION

Sep 84 Sep 85 Sep 86

Military Assigned 6231 6449 6606
Military Family Members

Living on Post 4887 4742 4832
DoD Civilians 4149 4376 3994
Other Civilians 1074 1211 1131

TOTAL 16341 16778 16563

%Change .1 2.6 1.3

This figure represents non-Department of Defense civilian

workers on Fort Huachuca to include post office employees

teachers contractors and concessionaires

The Fort Huachuca area population consists of military

personnel their family members civilian employees and
military retirees and their families who are assigned to
work at or live near Fort Huachuca Military retirees and
their families who are served by Post are included in the

area population because they receive support from Fort

Huachucas activities and facilities

AREA POPULATION

1984 1985 1986

Military Assigned 6231 6449 6606

Military Family Members 10127 10502 11202
DoD Civilians 4149 4376 3994
Other Civilians 1074 1211 1131
Military Retirees and

Family Members 6989 11483 12703

TOTAL 28570 34021 35636
/oChange .8 19.0 3.0

This total represents more than one-third of the 99600
Cochise County population

Records are not available to identify civilians who may
also be family members of military or retired military
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Military personnel and their families who live in the

civilian community make economic contributions to the

commurnty by real estate purchases and rentals The infor

mation in the chart below which is based on data main
tained by the Fort Huachuca Housing Division reflects

significant increase in the number of military renting pro

perty particularly.apartments including townhouses and

condominiums Much of this can be attributed to the in

crease in available rental property

There are 1955 family housing units on post In addition

to these quarters there are 281 bachelor officer quarters

and 2868 troop billeting spaces

MILITARY OFF-POST RESIDENCY

1984 1985 1986

Own Home 377 529 550

Rent Home 356 340 349

Own Mobile Home 12

Rent Mobile Home 291 275 281

RØt Apartment 1068 1154 1356

TOTAL 2096 2304 2548

%Change 3.9 .. 99 10.6

Military personnel assigned to Fort Huachuca own per
cent and rent percent of the single-family homes rent

68 percent of the apartments own 17 percent and rent 23

percent of the mobile homes in Sierra Vista
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2.5 11731

5.1 12036

2.4 6606

2.0 6231

7.0 5587

The civilian workforce figures above reflect the initial

impact of budgetary constraints

When the CERL economic multiplier is applied to the

11731 workforce Fort Huachuca supports more than

19943 jobs in Arizona In Cochise County Fort Huachuca

supports 14234 or 43 percent of the jobs

Workforce Impact

19943

Arizona

FORT HUACHUCA WORKFORCE

TOTAL

FY 86

FY 85

FY84 11454

MILITARY

FY 86

FY 85 3.5 6449

FY 84

CIVILIAN

FY86 8.3 5125

FY 85

FY 84 3.9 5223

Includes contract labor

wochange
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MAJOR EMPLOYERS IN SIERRA VISTA

AND COCHISE COUNTY

Fort Huachuca 11731

Sierra Vista Unified Schools 729

Cochise County Government 495

Douglas Unified Schools 396

Cóchise College campuses 342

Sierra Vista Community Hospital 252

Sierra Vista City Government 215

Douglas City Government 185

Bisbee Unified Schools 173

Kentron International 161

S.S.V.E.C 160

Wilicox Unified Schools 147

Inland Motors 132

K-Mart 130

KE Construction Company 120

Catholic Community Services

of Cochise County 99

Sierra Vista Care Center 95

Uitrasystems
91

Safeway 86

Sears 85

Sierra Vista Herald 85

The top employers in southern Arizopa are Fort

Huachuca 11731 Hughes Aircraft 8646 University

of Arizona 8541 Davis-Monthan Air Force Base 7388

and IBM 5600
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CONSUMER DATA

Just as civilian communities are consumers Fort

Huachuca is consumer of goods and services in support

of its day-to-day operations In addition to those goods and

services that are common to civilian communities Fort

Huachuca is consumer of high technology industrial

goods and services because of the information systems
and intelligence-related missions of activities located

here

Fort Huachuca expended $445 million in FY 86 when pay
and other categories of expenditures are added to goods

and services 81 percent $361.1 million was expended in

Arizona Overall expenditures by the Post show decrease

of $2.3 million from the previous fiscal year while expen
ditures in Arizona reflect $1 million decrease from FY
85 These decreases reflect the initial impact of budgetary

constraints

FT HUACHUCA
TOTAL EXPENDITURES

ARIZONA EXPENDITURES

OUT OF STATE EXPENDITURES

500

400-

300

200

-J

-J

LL

C/

-J

100k
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.2 $361.1

1b5.. $101.5

45.9 $113.4

EXPENDITURES IN ARIZONA

TOTAL IN MILLIONS

FY6

FY 85 11.9 $362.1

FY 84 14.0 $323.5

CIVILIAN PAY

FY .86 2.9 $125.2

FY 85 1.8 $121.7

FY 84 14.0 $119.5

MILITARY PAY

FY 86 5.0 $130.9

FY 85 .9 $124.2

FY 84 11.0 $123.1

PURCHASES

FY 86

FY 85

.FY 84 19.5 $77.7

OTHER

FY 86 250 $3.5

FY85 12.5-S2.8

FY 84 14.0 $3.2

Military pay category includes the approximate $26.3

million payroll for Yurna Proving Ground arid Reserve Com
ponent forces which are serviced by the Fort Huachuca

Finance and Accounting Office The Purchases category is

thelpurchase of goods and services The Other category in

cludes $2 million in impact funds to Arizona school

districts for militaryand DoD civilian children attending

schools in the area $.74 million for damage claims process

ed.through the Office of the Staff Judge Advocate and $14

million for Army Emergency Relief grants and lans

%Change
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Included in the purchases made by Fort Huachuca in FY
86 were $11.2 million on minor construction alterations

maintenance and repairs of faºilities on the installation

Fort Huachuca expended $101.5 million for the purchase

of goods and services in the state during FY86 These pur
chases were made in the trade centers listed in the follow

ing chart Fort Huachucas purchases outside of Arizona

amounted to $83.9 million 1.5 percent decrease from the

$85.2 million of FY 85

ARIZONA PURCHASES

1.0 $7.21

TUCSON

FY 86

FY 85

FY84

FY86

FY 85

FY 84

TOTAL

FY 86

IN MILLIONS

FY 85

10.5

FY84

459

$101.5

$77.719.5

SIERRA

$113.4

VISTA

FY86

FY 85

FY84

5.0 $73.1

97.0 $77.1

.44.O

PHOENIX

$39.1

FY86 14.9

FY 85

$14.8

143.0 $17.5

30.8 siosi

42.0 $15.6

8.0

OTHER ARIZONA CITIES

$27

15.0 $2.7

27.0 $3.2

21.0

%Change

$4.4
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Small businesses small disadvantaged business and

women-owned businesses share in the purchases of goods

and services by Fort Huachuca Of the total expended by

Fort Huachuca in FY 86 for goods and services

$185370868 18 percent was tóthØsebusinsses

ARIZONA PURCHASES

35.0 $24.258

20.3 $37.31

--- 831.015

4.4 $7.58

15.6 $Z928

--- s9.393

WOMEN OWNED BUSINESSES

FY86 22.6 S1.4561

FY 85 16.0 81.882

FY 84 $2.247

The decrease reflected in FY 86 are attributable inlarge

part to decline in major construction on post In addi

tion they reflect the initial impact of budgetary

constraints

When the economic muitliplier of 1.249 is applied to the

Posts expenditures in Arizona the impact of Fort

Huachuca within Arizona totals $451 million Within

TOTAL IN MILLIONS

FY 86 29.0 S33.293

FY 85 10.5 $47.120

FY 84 S42.655

SMALL BUSINESSES

FY 86

FY 85

FY 84

SMALL DISADVANTAGED BUSINESSES

FY 86

FY85

FY 84

%Change
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Cochise County 1.164 CERL multiplier is applied to

civilian wages purchases and other expenditures and

1.081 factor to military pay to determine the multiplier ef-

fect in the local area This impact of Fort Huachucas ex

penditures totals $409.4 million

$415.0

Arizona

FY 87 OUTLOOK
Estimated operating budgets in the amount of $438

million and approved operating budgets in the amount of

$361.2 will total $799.2 million Some of these monies will

be expended by subcommands not located on Fort

Huachuca

Besides purchases and wages Fort Huachuca is respon
sible for other revenues in Arizona Federal impact funds

are provided to defray some of the community educational

costs forFort Huachuca-sponsored children receiving their

education in the civilian community Many military

retirees and their families live near Fort Huachuca to take

advantage of the services and benefits the Post provides

and their retirement pay contributes to the state economy

Additionally many retired DoD civilian personnel live

within the greater Fort Huathuca area with their retire

ment pay contributing to the local economy

409.4

Cochise

County

Arizona Expenditures Impact
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EDUCATION
About 1732 children living on Fort Huachuca attend

schools on the installation orin neighboring communities

Kindergarteh through eighth-grade children attend Fort

Huachuca Accommodation Schools which are jointly

operated by the state of Arizona and the U.S Department

of Education Three hundred three children who live on

post attend public schools in Sierra Vista mostly high

school

In addition tO the 303 children living on post attending

schools in Sierra Vista 1164 students whose parents are

military personnel and live off-post and 191Ostudents

whose parents are Department of Defense civilian

employees comprise 56 percent of the students in the

Sierra Vista school system

Over $2 million in Federal impact funds supplemented

state and county funds to operate schools attended by fami

ly members of Fort Huachucas rmhtary and Department

of Defense civilian personnel dunng school year 1985-86

DISTRIBUTION OF FEDERAL IMPACT FUNDS

Funds Received ivØar85-86

Students Allocations

Fort Huachuca 1429 $2041174

Sierra Vista 3377 496603

TombstonefHuachuca City 300 37000

Palorninas 274 30650

TOTAL 5380 ..$26d5427

Impact funds for this school year reflect an increase

from the $2.1 milliOn reported for the 19844985 school year

This increase is attributable to higher student enrollments

Not all school districts with eligible students submit ap

plications for Federal impact funds

MILITARY RETIREES

The state econornybenef its in number of ways from

the military retiree In addition to spending their retire

meæt pay military retirees often find additional employ

mºæt orØven second careers They pay property tax and

income tax arid contribute in sales and use tax The

military retiree makes substantial contribution to the

Arizona economy
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MILITARY RETIREES IN ARIZONA

September 30 1985

TOTAL

FY 85

FY 84

FY 83

ARMY

FY 85

FY 84

FY83

NAVY

FY 85

FY 84

FY 83

FY 85

FY 84

FY 83

MARINE CORPS

FY 85 1809

FY 84 1735

83 1681

FY 85 data is used as latest figures because FY 86 data is

unavailable at publication time

Of the total number of retirees 5355 reside within the area

served by Fort Huachuca This is 15.5 percent of the total

military retirees

2299 military survivors living within the Fort Huachuca

area are not included in this total

1.094 CERL multiplier applied to statewide and local

totals reflects the number of jobs generated by military

retirees

34480

33502

32640

10195

10015

9750

5097

4864

4715

AIR FORCE

17379

16888

16494
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Military Retirees

Job Impact

MILITARY RETIREES IN ARIZONA
RETIRED PAY

September 30 1985

37721 statewide

5858 local

TOTAL

FY 85

FY 84

FY 83

IN MILLIONS

$416.9

$392.6

$38.3

--I

$115.2

ARMY

-F-Y-85--

FY84

83 5112.8

NAVY

FY 85 $52.2

FY 84 S48.3

FY 83 $47.3

AIR FORCE

FY85

FY84

FY 83

MARINE CORPS

FY 85

FY 84

83

$223

$211.0

$205.8
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Military retiree pay within the area served by Fort

Huachuca totaled $53.1 million for FY 85

1.104 multiplier effect applied to both state and local

totals reflects the impact of retiree pay in Arizona

CIVILIAN RETIREES
Like their military counterpart the civilian retiree also

contributes to the economy of Arizona in property and in
come taxes and in sales and use tax

DoD CIVILIAN RETIREES IN ARIZONA

TOTAL

Retired DoD Civilians

Survivors

FY86

Approximately 1872 retirees and 420 survivors live

within Fort Huachucas servicing area

$460.3 Statewide

$58.6 Local

Military Retirees Pay Impact

34648

27208

7440
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DoD CIVILIAN RETIREE PAY FY 86

IN MILLIONS

TOTAL $427.1

Civilian Retirees 373.5

Survivors 53.6

Of the total civilian retiree pay approximately $28

million was received within the area served by Fort

Huachuca

Civilian retiree pay reflects an increase of percent or

$17.1 million statewide frokn FY 85

1.164 multiplier is applied to staLe and local totals to

reflect the impact of retired civilian pay on the Arizona

economy

Statewide

Local

DoD Civilian RŁtirees Pay Impact
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RESERVE COMPONENTS

Fort Huachuca plays major part in the revision and

expansion of the Reserve Component Frces which include

ArmyNational Guard Army Reserve and Marine Corps

Reserve The Reserves mission has been expanded over

the years by the addition of military schools and training

areas Thirteen annual training units and 20 weekend train

ing units use Fort Huachuca for training purposes

POPULATION

About 7690 Reservists train yearly at Fort Huachuca

Some of them train on the installation for two days month

while others are assigned three-year tours as advisors

Most Reservists do not have their families with them dur

ing training

RESERVE COMPONENT POPULATION

Totat number of Reservists training

on Fort Huachuca 7640

Active Army Full-time supporting

Reserve activities 33

DoD Civilian Full-time supporting

Reserve activities 24

TOTAL 7697

Budgetary constraints decreased by 17 percent the In
dividual Ready Reservists IRR training this FY

CONSUMER DATA

The Reserve Component Forces on Fort Huachuca are

consumers of goods and services in support of their day

to-day operations and many of the purchases are from

Arizona businesses

419



RESERVE COMPONENTS
CONSUMER DATA

Expenditures in Arizona

Pay and Allowances $10626788

Housing 833008

Per Diem 785441

Auto Rental 19667

TOTAL $12264904

Expenditures in Cochise County

Pay and Allowances.

Housing

Per Diem

Auto Rental

TOTAL $8713085

When the 1.081 CERL multiplier is applied the total is $13.3

million for Arizona of which $94 miliän is expended within

Cochise County

$7158859

791358

745168

17700

$13.3 Statewide

Local

Reserve Components Impact

Included in goods and services and military pay cited earlier
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ENVIRONMENT

The impact of Fort Huachuca on the state extends

beyond economic factors forthe Post is community con
cerned with the environment and the conservation of

natural resources As part of its concern Fort Huachuca

tries to restrict its consumption of utilities to level re

quired for optimum efficiency With the cooperation of the

workforce and residents and the continued efforts of the

installation engineers Fort Huachucas overall consump
tion of gas electricity and propane fuels has shown slight

decrease from previous years

As part of the Posts environmental program forest pro
duct sales were used to thin overgrowth in Garden Canyon

on Fort Huachuca In compliance with federal law the pro
fits made by this program are redistributed to the state

Cochise County will receive $1686.40 for FY86 as its share

of these sales

ANNEXATION

The 1971 annexation of Fort Huachuca by Sierra Vista

provides additional tax revenues for both Sierra Vista and

Cochise County The Posts contributions in sales and use

tax and gasoline tax enhance Fort Huachucas impact on

their economies

SALES AND USE TAX FY 84 FY 85 FY 86

Fort Huachuca Contribution to

Sierra Vista $522419 $453098 $556005

Fort Ruachuca Contribution to

Cochise County 1441264 1660180 1754481

TOTAL Fort Huachuca

Sales and Use Tax $1963683 $2113278 $2310486

Of Change .8.0 7.6 9.O

The Post contribution was 33 percent of the sales and use

tax revenue the city received and percent of the sales and

use tax for the county
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FUEL TAX FY 84 FY 85 FY 86

Fort Huachuca Contribu

tion to Sierra Vista $436342 $501980 $568919

Fort Huachuca Contribu

tion to Cochise County 256117 314460 345694

TOTAL Fort Huachuca

Fuel Tax $692459 $816440 $914613

Of Change -38O.O 17.9 12.0

The Post contribution from the state fuel tax reflects an

mcrease from 85 which can be attributed to larger

post population Fort Huachucas contribution ws 31 perc
ent of the state fuel tax revenue to the city and 10 percent

to the countys total fuel tàxfiihds rceid

FY84 FY85 FY86

Total Revenue to Sierra

Vista from Annexation $958761 $955b78 $1124924

Total Revenue to Cochise

County from Annexation 1697381 1974640 2100175

TOTAL Fort Huachuca

Contribution from

Annexation $2656142 $2929718 $3225099

Of Change 2.0 1O.3 10.1

FORT HUACHUCA EXPENDITURES

COCHISE COUNTY

Fort Huachucas continuing contribution to the economic
life of Cochise County is reflected in the following charts

Monies expended within the county in FY 86 were $396

millionan increase of4.7 percent or 17.9 million
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TOTAL DIRECT IMPACT FY 86

FY 86 5396.0 MILLION

Info Military Pay is less Yuma arid Reserve Componerts

Monies expended within the county from FY 84 to FY

86 have increased by 65.8 mfllion 20 percent increase

IN MILLiONS

TOTAL FORT HUACHUCA EXPENDrnJRES

INCOCHISE COUNTY

Cl

Cl

-J
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