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CHAPT II MISSION AND ORGANIZATION

Mission The mission of Head.quarters Fort Huachuca is to per-
form administrative intelligence operational financial managerial
legal and logistical functions and protective services necessary to

operate the intallation and to support assigned units tenant units

and activities designated off-post units and activities and USAR units

assigned for annual training discipline of troops provide communications

engineering and other technical service facilities for conduct of tech
nical projects field exercises and maneuvers maintain facilities and

provide services necessary for religious health welfare and enter
tainment activities and plan maintain and execute contingency plans

in support of the Command.er USASIX and provide other administrative and

logistical support as directed by the Commanding General US Army
Communications Command.

Commander and Staff

Commanding Officer COL Arthur Corley

Deputy Commander COL William Tierney replaced
COL Hilton Payne on Jul 7Li

Post Sergeant Major CSM Herman Elzey Jr replaced
CSM Walter Harcourt on Jul

Staff Judge Advocate LTC Joseph Deancesco

Inspector General LTC Warren Jones replaced MAJ

John Kelliher on Jul MAJ

Kelliher reolaced LTC William
Shawver on Aor

Director Public Affairs Office LTC Theodore Ilalinowski replaced
Mr Edward Timberlake Jr on

17 May

Comptroller Mr Wayne Haddock

Director of Personnel and COL Albert Lamas

Community Activities

Director of Plans Training LTC George Hooper replaced Mr
and Security Lovic Streetman on Dec

Director of Industrial Mr Dean Alderman

Operations

Director Facilities Engineer COL Yasuro Komoto replaced interim

DFAE Mr David nert on 15 Aug
Ernert had replaced LTC Walter

JE Schmidt on 2Li Apr



Officer SAFCA COL Bowers replaced CDL

Shattuck on 30 Jul Shattuck

replaced BG Gerd Grombacher on

lJun

Commander TJSASATEC CDL John OConnor replaced CDL

Crowell on Jul

Commanding General/Commandant BG Heistand

USAICS

Group Commander 11th Signal Gp CDL Vitetta

Commanding Officer USAEPG CDL Downing

Background on Major Tenant Units

United States Army Communications Command USACC Fort Huachuca is

headquarters for the U.S Army Communications Command USACC major Army

command responsible for worldwide communications vital to the defense of this

nation and the Fee World

om its headquarters here USACC directs the diverse activities of about

31000 military and civilian personnel in 20 nations around the world and

throughout the United States

The Communications Command manages and provides communications for which the

Army is responsible with the exception of tactical communications organic to

individual combat units

One of its primary efforts is to engineer install and operate the Armys
portion of the global Defense Communications System Dcs In this network

are the major switching systems that provide voice and record communications

serving the National Command Authorities and military forces These systems

include the Automatic Digital Network or AUTODIN computerized message and

data switching system the Automatic Voice Network or AUTOVON worldwide

direct dialing telephone system and the Automatic Secure Voice Communications

or AUTOSEVOCOM system that permits discussion of classified matters by

telephone Transmission media interconnecting switches and terminals within

these systems include satellite systems tropospheric scatter line of sight

microwave high frequency radio and undersea cable

USACC is also responsible for communications-electronics support for Army

posts camps and stations worldwide Characteristic of this support is

operations of telecommunications centers dial telephone exchanges and other

base communications activities

Army Air Traffic Control ATC is another USACC mission which includes

responsibility for operation of air traffic contrbl and navigation aids at

fixed Army airfields and heliports around the world

In addition USACC has responsibility for communications security COMSEC



logistics support to the Army in Europe Western Pacific Alaska and

the Panama Canal Zone

Within the Military Assistance Program USACC also works with foreign

governments to modernize and improve their communications systems

USACC people accomplish wide variety of projects with objectives as
diverse as linking Washington and Moscow with satellite direct com
munications link and providing local telephone service at Army posts

Largest of the overseas command elements is 1JSACC-Europe which oper
ates across Europe and the Middle East in such countries as West Germany
Italy Turkey Iran England The Netherlands Belgium Spain and Saudi

Arabia

In the Pacific primary elements operate in the Replf3lic of Korea Japan
Okinawa Taiwan and Thailand

The major command element in the United States is USACC-CCNTJS at Ft
Ritchie Md which operates throughout the 50 states and the Canal Zone

Apart from the day-to-day operations and maintenance oM of cozcnun

ica-tions USACC performs intensive management of related communications

functions Significant among these is the management of the acquisition
engineering and installation of the modern fixed communications systems
used by the 0M commanders To obtain optimum efficiency two organ
izations function as team under one commander These are the Commun
ications Systems Agency CSA at Ft Monmouth N.J joint USAMC-USACC

agency and the Communications Electronics Engineering Installations

Agency CEEIA at Ft Huachuca Arizona CSA manages acquisition of

systems and manages major coinmmications-electronics projects CElIA

rerforms engineering and installation around the world These functions

are coordinated by the commander who is also the Army project manager
for defense communications systems

Another specialized function calls for quick reaction communications

elements to fly anywhere in the world to support contingency reauire
meats The 11th Signal Group at Ft Huachuca is the USACC unit specially

equipped and trained for this duty

Centralized management and technical direction of the air traffic con
trol functions are performed by the US Army Air Traffic Control Activity

headquartered at Ft Huachuca Participating in these efforts are the

72nd Aviation Unit ATC at Ft Bragg N.C and elements in Europe
Panama Canal Zone the Pacific area and Cameron Station Va.

Along another line of endeavor USACC is developing the communications

system for the SAFEARD anti-ballistic system The OAFEGUARD Coimnun
ications Agency SAFCA at Ft 1-luachuca has this responsibility

The communicators engineers and others of the USACC team in addition

to meeting the communications demand of today are at the forefront in



communications and systems engineering

Safeguard Communications Agency SAFcA The Safeguard
Agency SAAJ is the USACC office that is developing communications for theSEJARD missile system

After extensive examination of existing and proposed communications systemsSAFCA has initiated contractual action for acQuisition of leased SAGUApDintrasite and intersite communications systems

SAFAs major effort will be directed to monitoring the manufacture installation test and operation of the highly critical communications systems Theextremely stringent availability and reliability requirements imposed on thecommunications circuits in support of ballistic missile defense dictates thatconstant surveillance be maintained over all actions and elements surroundingthe communications systems SAFA has conducted extensive evaluations of theeffects of electro magnetic pulses 4P on the SAFEGUARD communications
systems

SAFA receives its assignments from the Safeguard System Manager as well asUSACC To perform its job SAFA works closely with the Defense CommunicationsAgency and is involved with civilian contractors and commercial communications
carriers as well

In.this USACC effort electronics and physics are uniquely joined in planningdeveloping and testing equipment that will provide communications for theSAFEGUARD system

protti
Consruing

advance studies of radio communications and systems installation of totaltelevision system world-wide upgrade of navigational equipment for Army airfields and heliports secure voice projects satellite communications installations and setting up microwave communications sites around the world areonly few of the projects involving the US Army Communication_Electronics
Engineering Installation Agency USAcEEIA CEEL headquartered at ftHuachuca manages USACCTs global C-E engineering installation testing andacceptance activities

CEEIA-Western Hemisphere also headquartered at Ft Huachuca is the majorinstallation arm of USACC world-wide It also has the responsibilty forfurnishing mobile field training teams to instruct units in the operation andmaintenance of new or modified equipment

The Directorates for Communications Engineering CED Test and EraluationTED and Telecommunications Automation TAD perform the electronics
engineering and testing required for various projects as well as conductinghighly technical studies in radio-wave propagation and communications automation

With sub-commands CEEIA-CONtJS CEEL-Europe CEETA-Pacific and fieldoffices in Spain and the Philiprine Islands CEEIA like USACC has offices



around the Free World The CEEIA concert of management and control of

engineering and installation activities hasproved to be the most economical
method of executing the global C-E responsibilities

11th Signal Group hurricane in Texas tornado in Rapid City
S. Dak floods in Wilkes-Barre Pa and Elmira N.Y or major field exercise

any-where in the world send the U.S Army Communications Command7 uSAcc
firemen the 11th Signal Group into action

The group must carry out mission unique among Army Signal Units Within
hours of notification the 11th Signal Group is capable of providing long haul
communications from anywhere in the world. To accomplish this mission the
millions of dollars worth of equipment used by the 11th Signal Group is

completely air transportable

Since its arrival here from ft wis Washington in October 1966 the 11th

Signal Group has grownto become the largest Signal Unit on Post The group
consists of six separate company sized units and one battalion The companies
are Headquarters and Headouarters Detachment 505th Signal Company 508th
CS Maintenance Detachment 521st Signal Company 526th Signal Company and the
Mobile Operations Company The 1i-Oth Signal Battalion Const was activated
on January 22 1973 with three companies assigned Headquarters Company
Company and Company The Mission of the LOth Signal Battalion is to provide
construction and maintenance of wire and cable circuits and to install and
rehabilitate cable plant as required for post camps and stations world-wide

The group utilizes troposheric scatter microwave high frequency and terminal
communications equipment They have responded to many recent emergencies
calling for quick installation of new communications or supplementing
existing signal installations

The 11th Signal Group aided in civil defense communications in the after
math of the tornado in Rapid City Dak The 11th Signal also provided
continuous mobile communications for the flood victims in Wilkes-Barre Pa
and Elmira N.Y

The 11th Signal Group is community minded hibitions and displays are
regular occurrence at such events as the Cochise and Pima County Fairs The
neighboring communities and Arizona have found reponsive partner in the
11th Signal Group

Then not reacting to an emergency the group maintains high degree of
readiness by conducting field operations in the surrounding desert and
mountains

Intelligence Center and School uSAICS In 1971 the United States
Army School USAICoved to Fort Huachuca from Fort
Holabird Maryland Many changes have taken place within USAICS since the
move from Maryland the most important and far-reaching of which occurred in
early 1973 with the consolidation with USAICS of three other Army activities
-the Combat Developments Command Intelligence Agency the Combat Surveillance

ElectronIc Warfare School and the Sixth Army Training Aids Center-bring
ing to USAICS several new area of research and instruction To meet the
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standards of excellence demanded by the Army of the 70 UIJAICS is

organized in two primary functional sectors of activity

The Office of the Deputy Commandant for Cor3at ann Training Developments

which includes many of the elements of the former Combat Developments

Command Intelligence Agency has as its basic mission the determination

of the future requirements for combat and specialist intelligence

systems in support of the Army in the field This includes the six

combat development product programs of Organization Training Literature

Management Information Systems Studies User Experiments and Tests and

Material Reauiremerits Conceptual and force development studies are

conducted for the mid- and long-range time frames TOEs and doctrinal

literature are then developed and this leads to preparation of training

literature to include systems engineering of individual and unit train

ing programs During this entire process material recjuirements are

being developed for neu systems

The Office of the Deputy Commandant for Training and Education has as

its primary mission the development conduct and management of the

TJSAICS resident and nonresident intelligence training progrsms Academic

programs offered include training in combat intelligence strategic

intelligence counterintelligence and combat surveillance The four

resident departments of USAICS are the departments of Tactical Intel

ligence and Ivlllitary Science Exploitation and Counterintelligence

AerisLl Surveillance and Ground Sensors In its resident programs

USAICS trains not only aoecific US Army and Department of Defense

military and civilian personnel but also specially selected individuals

___
from foreign nations USAICS provides resident instruction for arprox

imately 5LOO students each year with some 1200 students in residence

at any given time Courses range in length from four to 39 weeks

On 29 March 1973 USAICS conducted the first Basic Officers Course at

Fort Huachuca This course lasts for nine weeks numbers approximately

50 officers per class emphasizes performance-oriented training and

provides the junior intelligence officer with background for further

study such as is needed for the Military Intelligence Officers Advanced

Course The Advance Course lasts for 33 weeks and is designed to pre
pare the career-minded officer for command and staff duty at battalion

-tnrough division levels and to provide him working knowledge of nil

itary intelligence staff functions

In addition to the basic and advanced officer training programs USAICS

offers course which provides OV-l aviators commissioned or warrant

officers working knowledge in the employment of Airborne Radar Infra

red Camera and Dopaler Navigation Systems and general knowledge of

the organization and operation of the Aerial Surveillance unit Also
officers qualified and current in the OV-l Mohawk airplane are provided

training in the employment of the model combat surveillance systems

Training programs for junior and senior noncommissioned officers are

conducted by USAICS Such courses as the Military Intelligence rionconi

missioned Officers Basic Course and the Combat Surveillance and arget

Acquisition NCOES Noncommissioned Officers Educational System are

designed to increase general knowledge and self-confidence to provide

opportunities for continuing development with emphasis on leadership and

11



management and to promote the professional reputation of the Non
commissioned 0fficers Corps

Since 1961 UICS has trained intelligence officers from more than 50
friendly foreign countries In ad.ition to military training foreign
officers are exposed to American life and customs while at ft Huachuca
through visits to ed.ucaLional institutions arid to points of cultural
social and recreational interest throughout the Southwest These im
ortant guests of the Army return with better understanding of the
American way of life and better prepared to train their orm forces

In addition to its resident training courses USAICS conducts an Army-
wide Training Surport Program providing intelligence training literature
support to the Army Reserve National Guard and other branch service
schools Interested individual students can obtain 131 corresrondence
courses USAICS nonresident training programs extend to over 63 nations
tbroughMilitary Assistance Advisory Groups Military Missions Defense
Attaches and other US military agencies engaged in training military
forces of friendly foreign nations

The Army Intelligence Center and School has an extensive library to
provide reference and background material for its students Through

continuni urdate program the library maintains come 13000 bound
papers pamphlets and booklets To further expand the library micro
film/microfiche and film readers are now utilized for recording back
issues of periodicals and other library holdings

Electronic Proving Ground EPG The Electronic Proving GroundEPG was estaI ecta cues an i95Lr to evaluate military
electronic eauipment being developed for the Army From l95 to 1967
the Proving Ground was the host activity at ft Huachuca

EPGs mission is to assure the performance Quality and ruggedness of
electronic devices used by the combat soldier ERGS realm of interest
includes surveillance communications avionics automatic data pro
cessing meteorology and electronic warfare activities

ERG is one of the lL activities and installations of TECOM the Armys
Test and Evaluation Cossnand whicia in turn is major part of the US
Army Materiel Command

The Electronic Proving Ground participates in the new series of develop
mental tests It also provides instrumented test facilities for DOD
agencies and NATO allies ERG furnishes information on the electra
magnetic compatibjlitr of Army equipment throughout the material life
cycle and conducts research and development program for new test instru
mentation methodology and facilities necessary to accomplish its mission

The Proving Grounds area of operation includes facilities on Ft Huachucathe Electromagnetic Environmental Test Facility IF operated by con
tract in Thcson and multitude of field test sites across southern
Arizona that are either part of the 1F or of the instrumented serice
range



The exceptional scoring facilities of the TF have been used by NASA to
evaluate and thus constantly improve the co1municatjons system of the ApolloLunar Mission

One of EPGs primary workload areas is in the field of communications Herein addition to engineering and service tests of various tactical radios is
close association with USACC in the testing of larger and more complex sets

High speed digital data transmission is one new area that is involved

Other tests include the surveillance systems of the Mohawk O11-ID aircraft
engineering tests of landing control centrals the USD 501 Canadian Droneand electronic counter measure type ecuipment Iajor test activities to be
managed will include TRI-TAC as well as new models of US-developed unmanned
surveillance aircraft

of the

test and evaluate newly developed equipment and systems generated by research
and development programs within the Army Security Agency USASATEC is attached
to Headquarters Ft Huachuca for logistical support some administrative
surport and the administration of military justice

USASATEC is major subordinate command of the Army Security Agency which
has its headnuarters at Arlington Hall Station Arlington VA

ensive use is made of various Ft Huachuca ranges and other trainingfacilitis The terrain of southern Arizona and southwestern United Statesis utilized to create test environment in accomDlisIuent of the unitTs
iui ion

Occasionally the center is tasked to conduct tests in other parts of the
world because of the need for particular signal environment
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CHAPTER III PERSONNEL AND COMMUNITY ACTIVITIES

Mission Serves as principal staff adviser to and provides support
to the Commander and staff on matters pertaining to military and civilian
personnel management technical reference service microfilm service
command administrative activities printing plant procedures provost
marshal safety educational development Army Community Service non-
appropriated fund activities recreation service activities human
relations and equal employment opportunity drug abuse and alcohol
rehabilitation chaplain activities and officers and noncommissioned
officers club management

Civilian Personnel Beginning in March l97l- an intensive effort
was made to place the mamimum number of personnel prior to the end of
June This effort took all of the resources of the Civilian Personnel
Office to accomplish total of 2288 placements were mad.e during
the calendar year 767 of these during April May and June This is

compared to normal workload of approximately l.iOO per quarter The
rush for filling civilianization spaces did not stop after the second
quarter but continued on through the third quarter with 698 placements
completed from July through September During the year the overall
authorized appropriated fund strength rose from 3712 to 390 while
the on-board strength rose from 3329 on January to 3769 on Sep
temoer an actual addition of i-Li-O new people With the coming of the
austere monetary conditions late in September the placements began
to fall off with only 370 completed in the October to December period
During the same period the pendulum swung back and the intensive work-
load was concentrated on placing surplus employees

Army Community Service

The Army Community Service Christmas Store expanded during
January into the Helping Hand Store which would give year-round assistance
to those military families in need

The Parent-Study Course was initiated in March

On May Bake Sale was sponsored by the volunteers and held
at the Main Post change total of 6o.oo was earned and this amount
was presented to the Army Eergency Relief Campaign

On 11 May the military staff sponsored its first Annual Volunteers
Picnic in Garden Canyon



CHAPTER IV PLANS PAINING AND SECURITY

Mission Serves as principal staff assistant to the Commander in

matters pertaining to training military intelligence and counterintel

ligence and primary mission operations Advises and assists other staff

officers in operational intelligence and counterintelligence aspects

of their particular activities Supervises the execution of manpower

plans programs and policies and manages and maintains Army Authori
zation Docl.ments at the installation administers manpower control pro
cedures and advises the Commander and staff on force development matters

Operates Libby Army Airfield and the Fort Huachuca nergency Operations

Center supervises command aviation activities to include Installation

Flit Evaluation and Installation Flight Standardization Boards serves

as technical adviser on airspace matters obtains supervises schedules

and accounts for the utilization of Special Use Airspace coordinates

airspace requirements and provides point of contact in the command

for appropriate federal state and local agencies exercises OPCON of

Air Traffic Control ATC personnel assigned to US Army Communications

Conmand-CONUS who operate the ATC facilities at Libby Army Air Field

provides staff supervision of ceremonies parades and reviews conducts

the Command Inspection maintains OPCON of the 36th US Army Band trains

and supervises personnel assigned to the Fort Huachuca ergency Operations

Cnter for contingency operations coordinates and directs military assis

tance to civil authorities for civil defense disaster relief NBC accident

incident and search and rescue Maintains and operates the Post Museum
obtains exhibits for display and solicits donations of historical material

for the museum conducts historical research prepares studies compiles

and organizes historical material related to Fort Huachuca and the South

west provides speakers on subjects of historical interest

Training

During the period January-June Harry Diamond Laboratories con
ducted Transportable Electro-Magnet Pulse Simulator TEMPS test at

Fort Huachuca

Headquarters Fort Puachuca sent 53 individuals to Basic Non
commissioned Officers Education System NCOES courses throughout the

year

Tank Table VI was constructed on Range l4- during December l97
to support the 8th Battalion 1Oth Armor week-end training

Fort Huachuca supported training for the following units during
the dates shown MCB-l7 US Naval Reserve 12-13 Jan Arizona State

University ROTC 15-18 Feb MCB-l7 US Naval Reserve 9-10 Feb 158th



CHAPT INDUSTRIAL OPERATIONS

Mission Serves as princIpal adviser to and assists the Headquarters

Fort Huachuca Command and staff in all logistical type functions and

activities Has the direct responsibility for and oDerational control of

all Headquarters Fort Huachuca logistical activities except those func
tions assigned to the Fcilities Engineering Directorate Coordinates

integrates directs and controls the logistical activities of 5UPiYj

procurement maintenance transportation and common services engaged

in logistical support functions Has operational control of the Small

Business and Economic Utilization Adviser serves as Command Supply

Discipline Officer

Organization

Project 16-78 was initiated during the year Under this project

it is proposed that reduction of 200 spaces will be effected within the

Industrial Operations Directorate without reduction in mission

Actions were taken to streamline the overall organizational

structure to include

The Management Office of the directorate was eliminated in

August with staff responsibilities distributed to other elements of the

directorate

The Services Division was eliminated in November with the branch

responsibilities of the division transferred to

Commissary Branch to Consolidated Supply Division

Food Service Branch to DI0 office

Mortuary Office to DI0 office

undry and Dry Cleaning Branch to DI0 office

Procurement

The total value of all procurements shows an increase of 10 percent
and the workload increase is slightly less than 10 percent for the year

Several changes in organization and procedures were effected

The most significant are identified below

As of 30 September the Okinawa Field Contract Adninistration
Office was assigned to the Procurement Office To provide this service
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TI CHAPTBR VI COMPFROLL

Mission Serves as the principal staff adviser and provides technicalassiceto the Coander and staff in all matters peaining to analysis
of organizatjo and procedures review and analysis of installation orograms control of reporting systerns budgeting and allocation of fundsaccounting policy and internal review Directs and coordinates theoperation of all activities and functions of the Comptroller Developsconducts and supervises implementation of all installation managementengineering programs Conducts and coordinates or evaluates cost economic and contract price analysis for the command Provides overall staffsupervision to insure optirn balance between and within comrnand programsServes as liaison officer for banking facilities Prodes internaladmistrative services for the Comptroller Monitors the usage of over-time Serves as Foft Huachuca Comptroller Career Program Coordinator andexercises technical staff supervision over the Central Accounting OfficeCA0 functo5

Program and Budget oughout calend year l97 the Comptroller..obllgated and managed Operations and Ma1nenance Army ow fundsprovided to Headquters Fort Huachuca for the operation and supoortof all tenant activities Funds were provided in one major program3-0 Base Operations and four minor programs General Trpose ForcesCentral Supply and Maintenance
Training Medical and Other GeneralPeronnel ct11cs aid 1n1st1at_on and Psscated crvtzes

Adeauate Iunalng was not avallaule for approxe1y 133 manyearsunfinanced since July in progran 3-0 This coupled with requirement to meet civilian pay increases caused deficit of 2379ooo forpay Increased manycar authorization and funding were received during thelast three months of l97 partially relieving the fund shortage forcivilian pay costs 4anyes expended through 31 December were approximately 780 against an authorization of 1525 in Program 3-0 hiringfreeze was imposed to stay within the dollar and manyear guidance
In addition to the dcfcjt in pay hhardcorelr requirements of$1323000 for inflationaiy increases existed in the contractual andSupplies and equipment categories causing curtaierit of contractualoligatios Other unfinanced requirements were $600OOO for PostProjects

The obligation rate for the other programs was satisfactory
Value

Engineering

The objective for -the last six months of l97L was to generatesavings of 225ooo through application of Value Engineering Value
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CHAER VII DATA SERVICES

Mission Serves as principal adviser to the Commander and as the

single point of contact with higher headquarters tenants and other
users on all matters involving automatic data processing Is respon
sible for all ADP functions of the installation Operates Data Pro
cessing Installation providing ADP suDport to Headquarters Fort Huachuca
Headquarters US Army Communications Command and Fort Huachuca tenants
Performs as the Central Design Activity for US Army Communications
Command in design prograrming implementation and maintenance of

USACC-unique automated systems and others as assigned

Remote terminals with access to USACC cata banks were installed at
Fort Ritchie Maryland and Fort Monmouth rJew Jersey making current

management information available to the commanders of USACC-CONIJS and
the Communications Systems Command 0SA

Authorization was received from Department of the Anny to uDgraie
the CDC 6500 by addition of disk storage device Delivery was effected

during December with operational capability scheduled for January l97
Coupled with procurement and installation of Data Base Management
System DBMs this action vill facilitate establishment of integrated
data banks and greatly improve response times for all terminal users

Fort Huachuca was selected as test site for Department of the

Army study of Computer Output MicrofiLm coM During the test period
selected BASOPS reports will be produced on microfiche If the expected
benefits axe derived COM will be authorized for all BASOPS installations

Equipment delivery is scheduled for the third quarter of the fiscal year



CHP.PI VIII FACILITIES ENGINEING

Mission Serves as principal adviser to the Commander on all matters

pertaining to installation facilities engineering activities including

out not limited to engineering design inspection construction master

plannings real estate management operation of utility plants end systems

operation of construction material production eq.ipment operation of

forestry and fish and wildlife programs maintenance and repair of all

real property buildings grounds railroads surfaced areas utility

plants and systems organiation maintenance of engineer Maintenance

and Service Ms equipment fire prevention and protection custodial

entomology packing and crating refuse collection and disposal supply

and storage of engineer materials and other miscellaneous facilities

engineering services and operations Makes environmental assessments

and prepares impact statements relating to the preservation protection

and enhancement of the environment Additional functions include non

RPMA Real Property Maintenance Activities mission support work per
formed at the direction of the Installation Commander

The Facilities Engineering Directorate performed recurring main

tenance and repair activities for the installation during the calendar

year In addition there were several major real estate transactions

of historical interest

The Fort 1-luachuca Accommodation School District completed con
struction of the ith Middle School complex This construction allowed

the schools to return to military use the former hitsde School Buil

ding l33O and the main portion of the former Colonel Young School

Building 21112 These buildings were converted to administrative use
the Colonel thitside School becoming Whitside Hall and housing complete

Personnel Processing Center and the Colonel Young School becoming Young

Hall and housing the Military Personnel Section of the Personnel and

Community Activities Directorate

Other major transactions involved the disposal of several promin

ent post landmarks The former Post Nursery Building numbers 50016

and 50018 the only buildings other than the Teen Club which were re
maining in the old East Apache Area on Thitsid.e Road were sold and

removed from post

The steel water tower which stood near North Railroad Avenue

and Inin Street was sold and demolished Old Chapel on Jeffords

Street was sold -to Huachuca City church group the removal to take

place early in 1975 Some 17 acres of land located east of Highway 90

and adjacent -to Sierra Vista were declared excess and placed in the hands

of the General Services Administration GSA for disposal



New construction included the new 0Q Building --3083 and the

Amy Re serve Area Maintenance Support Activity near Carter Street

consisting of one building 75801 and three related structures

Modernization projects inaluded new roofs for 500 Wherry Housing

units Grierson Avenue was rebuilt and widened and carports were added

to many housing units



CHA.PIER IX LEGAL SERVICES

Mission Performs the duties of the Staff Judge Advocate including
those prescribed by the Uniform Code of Military Justice and the Manual
for CourtsMartial Superses the administration of military justice
within the command Supervises and administers claims activities within
the command and claims for reserve components within the state of Arizona
Furnishes legal assistance and advice to active and retired military per
sonnel and their dependents Prepares opinions on questions of law

pertaining to personnel actions ciil-cilitary jurisdiction contracts
procurement and other administrative instruments having legal implications

Criminal Law By the ond of the calendar year the average pro
cessing time for General Courts-Martial decreased by 21 percent from
base figure of 114i days to ll- days However the goal of reduction
to 96 days for total processing time has not been met Nevertheless
the average time spent in transcribing records of trial decreased by
65 percent from base figure of 56 days to 20 days The total pro
cessing time figure includes delays reauested by defense counsel
The decrease of average processing time for General Courts-Martial
has narrowed the time lag between the offense arid disciplinary action
taken against the offender The in-house court reporting capabilities
were credited for this significant reduction of processing time

Legal Assistance During the last calendar year quarter the number
of legal assistance clients served increased from an average of 4-0

per week to an average of per week an increase of 62.5 percent
while the time between call for legal assistance and the actual

appointment was reduced from five to an average of two days walk-in

legal assistance program for active duty personnel on first come first
served basis was instituted The Expanded Legal Assistance Program
which involved the representation of entitled legal assistance clients
before civilian courts was sharply curtailed as result of restrictions

placed on legal assistance attorneys by local superior court judges as
closer scrutiny of the indingency requirements for soldier assistance

before local courts was made ConseQuently officers in the Client
Services Division were able to devote more time to in-office counseling
and legal assistance

4. Claims Claims asserted totaled $4l861.27 for the 1-th calendar

year quarter and of this amount 66oL-.89 was collected Although
the actual dollar amount collected was only about 12 percent of the

amount actually asserted the major reason for the latter figure is the

fact that numerous claims were brought near the end of the quarter
thereby making it virtually impossible to collect large percentage of

claims asserted Because of the large increase of claims made over

previous quarters $L.l86l.27 in the th quarter as opposed to 22.50



CHAPT FJBLIC AFFAmS

Mission Serves as director of Public Affairs Command Information
Public Information and Community Relations for Headquarters Fort
Huachuca under the policy direction and control of the Commander Head
quarters Fort Huachuca Is the focal point and single post spokesman
for all public information and community relations activities for Head
quarters Fort Huachuca and all tenant units on post provides policy
and guidance for Public Affairs matters for the headquarters and all
tenant units in accordance with Host-Tenant agreements has staff direc
tion of Command Information Public Information and Community Relations
programs coordinates Public Affairs activities of all units and activities
assigned to Fort Huachuca develops open house thur and briefing programs
for various interested groups serves as point of contact with the public
and directs the response to inquiries from news media and the public in
local statewide and national interest news and formulates policies
regulations and directives governing Public Affairs activities

Separation of Public Affairs Responsibilities Effective 10 May
the combined USACC/HQFH Public Affairs Office was functionally and
physically separated by the establishment of USACC Public Affairs
Office in Greely Hall Manpower resources reciuired to staff the new
office were drawn from the original organization realignment of
missions occasioned by the separation assigned to USACC PAO the total
mission of planning executing and surervicing USACC worldwide public
affairs responsibilities Headquarters Fort Huachuca PAO retained
responsibilities for the conduct of public affairs activities for this
headquarters and all tenant units

Assignment On 17 I.lay Lieutenant Colonel Theodore a1inowski
was assigned as Chief of the HQFH Public Affairs Office

News Releases During the past year the output of news releases
totaled 3979 with distribution total of 19175 to selected media out-
lets locally and throughout Arizona and the United States In addition
51 issues of the SCOUT were published Two editions of the SCOUT were
highlighted by full color front pages Three hundred news and feature
tapes were produced and distributed for use by local and statewide elec
tronic media outlets Community Relations support was provided to one
state fair five county fairs and 15 local and state civic functions
Community Relations also conducted 38 post tours presented l4 VIP and
62 orientation briefings and participated in 11 post retreats and 10
post reviews during l97i4



CHAPTER XI INSPECTOR GENRtL

Ivassion As confidential agent of the Command.er inajiires into
and reports on matters pertaining to the performance of mission and the
state of discipline efficiency and economy of the Command Schedules
and conducts annual general and special inspections surveys and studies
of activities within the command as prescribed by law regulation and/or
as directed by the Commander Conducts and reports upon investigations
and inquiries as directed by the Commander Receives reviews and takes
aDproDriate action to resolve complaints and requests for assistance
advice or information from military and civilian personnel assigned
to Headquarters Fort Huachuca and tenant units or activities in accor
dance with support agreements Assists inspectors general of higher
headquarters and other commands installations and activities in the
conduct of investigations and in resolving complaints and requests for
assistance as required Processes and monitors action on all inspector
general reports including those received from inspectors general of
higher headquarters follows up to insure that appropriate and adequate
action has been taken maintains custody of all inspector general reports
originating in or forwarded to Headquarters Fort Huachuca

Inspections

special inspection of the Housing Management Services and
Transportation Divisions of the Industrial Operations Directorate Head
quarters Fort Huachuca was conducted by the Inspector General Head-
quarters United States Army Communications Command during the period
1-12 April l97L- The inspection was of unlimited scope within the afore
mentioned divisions and included performance of mission efficiency and
economy of operations All related commercial industral-tye activities
such as the commissary and the laundry were inspected total of 28
major findings were directed for remedial action by this Headquarters
Eight findings were reported to the US Army Communications Command IG
as unresolved

The General Inspection for FY 75 was conducted by the DAIG during
the period 11-19 November Twenty-seven draft findings were presented
to the Post Commander of these three were complimentary These draft
findings required additional review by the DAIG prior to finalization
or deletion Nevertheless these draft findings were distributed to the
proponent staff agency for review and imnediate remedial action where
aPpropriate

Action Requests Inspector General action requests for calendar
year quarters totaled 88 109 i6 and lO-i- resDectively The.highest
categories of requests processed were Miscellaneous Pay and Allowances
and Quarters and Barracks in that order Requests centered around
incomplete or inaccurate administrative actions dissatisfaction with
or misunderstanding of post policies and inquiries into alleged
justices



CHAPT XII HOUSING SVICES
ssiofl Serves as princiral staff 2dviser to and assists theHerters Fort Huachuca command as well as tenant activities and staff

in all housn te nctjons and activities Has the direct responsibil
ity for and operational control of all Goverent family and bachelorhousing on and off Dost

Coordinates integrates directs and controls
housing activities of

operations budgeting prograj00 suDDly procurement community housing referral and NAF Support acti1ties Coordinates constructjoo and maintenance requireme08 with Facilities
Regineers and/or other Support activities Serves as military represent
ative and Ceiing officer for VA and fl housing actions

Renovatjo0 of 100 Family iarters This project in Gatewood housing
area was completed i.Tbesuart three and faux bedroom
enlisted housing were constcted in 1962-63 This was the first major
renovation of family quarters since the Fort was reactiirated in l95L
Renovation project consisted of enlargjn kitchen dining room family
room and utility room area

Reorganjzj00 of Family Housing Activity Because of expanding mission
responsibilities the Housing Managee Division under the Director of
Industriai

Operations was reorganjzd
Provisionally as the Housing

Services Office special staff office under the Commander HeadTrter
Fort Huachuca effective July Lieutenant Colonel David Dross was
appointed to head this new office 1na1 approval of manporer staffing
was received from Commander US Ar Communications Command on ic camber
The I-lousing Seices Office now incorporates housing services to family
quarters bachelor officer and enlistad cuarters Visiting officer cuarters
transient facilities and troop housing including utiiiz0fl furnishings
construction and long range program0g



Reorganiz.00

CHAP XIII moop CO11ArD

MISSIOn The mission of Troop Command is to provide minitrationdiScne
training billeting secujty and supply suppoft for allpersonnel assigned or attached to Headuar-ers Fort Huachuca This is

accomplished throh the headqarters companies assigned to Troop Command
by TDA and the three TOE units supported by this organiza00 the 36th
Amny Band the 16th Fogineer Detachent and the 512th Military PoliceCompany Support

Strenh In January the Troop Command assied strengt1 was over
1800 officers and men only slightly over the authorized strength levels
The current TDA projects 900-man Troop Command Althoh unit strength
is now

approximately 1200 reductions in pelsonnel Should bring the total
to the authorized figure by March 1975

oOP Command was reduced to three headauarters companies by
nera1 Order 003 January 1975 Each unit is designed to supportapproxite1y 300 officers and men The units are designated Headquarters
Company Company and Company eviousiy existina units were deactivated to include Company transferred to Communications ElectronicsEngineering Agency4ie0 Hemisphere on Decenther 197 Company WACdeactjted on 31 December 197 and Company deactivated on 31 Decembe

By July all WAC personnel had been fully integrated into the
Previously all male units The women were assied to the unit thatsupported the men who worked in the same directorate Company WAC
remained at zero strength from July until deactivation

The reorganizj0 standardized the composition of the headquare5companies for the first time but it did not ease the imbalance in unit
strenhs The units at tes supported as many as two t1es the number
of people for which they were designed Hemiqare5 Comoany fflIShd
the year with strength of over 530 officers and men more than any
other unit

Forest Fire Support ring 12-17 June soldiers assied to Troop
Command Participated in the

fire_fighting actions in the Thchuca Mountains
Approximate Oo Soldiers took part includina the operations of full
tae field kitchen then the fire began Troop Command was only required
to have men available if the Qujc1 Reaction Force was lly employed
On 13 June 200 men were commit-bed and remainei overnit On 15 June
the remaining 200 went to the field These Soldiers were selected by
their cpanjes from their duty Sections or volunteered Troop Command
personnel manned fire lines ran field kitchens operated radios drovetrucks flew aircraft or operated the base camp In every instance
people lling1y worked long and sometimes dangerous hours Cee page 27
for full report of Fort Huachuca efforts in the fire



Sinew i1eYanADachedScout The dedjcatio05 included SSG Rileys friends and relatives who
cane from the ite Mountain Apache reserton to witness the

ceremony
The event was treated as an occasion to foster good relations between
the Ar and the 1te Mountain Apache tribe The tribal laer and
chief and the Post Comander addressed the cro of over 150

50
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