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s b ¢ Under the Provisions oo py ) 7s AR 20-10, 3 Septembey 1945,
and 1attor’0,' €6, 487, 19 May 1949, file SPICY, subjest; p¢, &mehuce.,
& spscial inspestion of Fort Hﬂaahuoa, Ariaanu, ¥23 mede by Wjor g, y,
Vhlentine, Iep, during the pPeriod g = P Amge lo4g, '

. 2s The speoial inspeotion Covered a13 Opsrated nctivﬁtiea and
in:tallationn7§o doternin, the offeat op reducing the Sperating Personne)

to 125 Persong, inoluding both‘military'and oivilign,
11, IRREGULARITIR S, DEFICIFNC IES 4y CouspyTy

.

- %s In the past, many Fecreationa) facilities %8 rg Provided pop
both ®litary ang elviliay Pergonns], [y, Present level, however, will
(. Retessary the Surtallmgns of some of thase faoilities. There Were
three Eeirming Poolg in.operution. Theses Will have to be ¢losag, Dapending
én thg desirgg of ths Poroongng uommnnder, 1t may 1 PUselbla tq retain
. one swimming_pnol in Operation, &llowing Sertain days for military, Civilian
angd Go0lored Pérsonne], The ywgp Departmsnt Theatey hag baey g4 greag Oorals

. " Ba . Pogg Commiaaary operut!onu‘will horeafte, Yo 1imiteq to
four hoyyyg daily from Monday through Friday, or, ir practicuble, to three
half—days & week, While thig opsration SRY 8ppoar tg e & burdeneg cny, it
is Odnethslegy “8zentiq) ¢, the wely being op the remgin

Thig station i, oomplstely'isolated from any naighboring city op tomn, ang
no faoilitiex exist pop the Furchage op foodstutfu.
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6o Whiie the drop in opsrating persomnel is 128 yersoné, the

total number of perzomnsl living on the post will reech approximately 400,
inoluding the immediste famliliez.

7» Tho greatest threat to lives and public propsrty at this
station 1s fire, and to that end this command has tuken svery possible pre-
caution to combat that hagard. The Post Bnglneer hes orgenized a well treined
and well equlpped Fire Department to meet any eveatuality. Due to limited
persomnsl, it will be nscessary to override the 4U~hour wesk for personnel
so eungaged. The ualatenance of equipment plus actual fire-fighting will,:

in muay instaaces, eatall more than the regulation 40-hour work week for
most of these men. ‘ o

: 8» Action is being takea by this headquartera to correct defio-.
ienclss disclosed by this inspestion.

III. CONCLUSIONSy - |

9. That the personnel allotted this sctivity are sufficlent.

FOR THE COMMANDING GENERAL;:

0. L. DeCUIR,
e Lt Col., A.G.Ds,
“i Asst. 443, Gen.

SUBJECTa Report of Special Inspeotion, Port Huachuoa, Arizona
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Wer Department, AGO, Washington 25, B, C., 2 July 1946

TO1 .. Th& Inapeotor General, Washington 25, D« C.
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