Upper San Pedro Water District Organizing Board

March 9, 2009
Cochise County Offices, Bisbee, Arizona
I.  
CALL TO ORDER:   

Meeting was called to order at 6:30 P.M. by Chairman Rutherford.  
II. CALL OF ROLL:



PRESENT:




Mike Rutherford




Rick Coffman




James Herrewig




Stephen Pauken




Holly Richter




Carl Robie 




John Ladd




Michael Boardman




Susan Shuford


ABSENT:




Mary Ann Black




OTHERS PRESENT:




Tom Whitmer




Tom Carr

III. PUBLIC OUTREACH/STATEMENT OF WORK:  Citizen Survey and Public Participation Process 

Vice Chairman Holly Richter provided a (2) page Statement of Work:  Citizen Survey and Public Participation Process for the Board’s review and consideration of the Board.  This document was also provided to the Members and Interested Parties by email.  

Richter stated that it is important that the Board understand the implications.  She explained that the contract can be divided into two portions 1 – Citizen polling and survey information, and 2 – Two rounds of public information exchange meetings.    The idea would be not just to give information, but also to get input and receiving input from the public.  It should be thought of as an engagement of the public in two ways with polling information before and after.  That the input of the public would be used to assist the Board in its Water Management Plan. 
It is believed that the process would take approximately eight (8) months.  

Richter stated that it is her understanding that the Board will be using ADWR monies to fund the contract.  It cannot be used to do a “yes vote” campaign.  We can use the funds to have the information exchange that relates to the Plan as it relates to the District.  Any entities that want to be involved in this campaign would have to be funded by an advocacy group outside of the Board.  What is the role of the Organizing Board is a question that needs to be addressed and what roles can be taken on by others.  Usually campaigns such as this are taken on by exterior advocacy groups.  Michael Boardman mentioned the possibility of the Upper San Pedro Partnership being involved.  Carl Robie addressed the Watkins process and that it is important to focus on finding advocates.  It would be also important to identify stakeholders.   Stakeholders can be potential advocates.  

The question was raised about how are the interests that represent the diversity of the issue.

Robie stated that the consultant should help bring consistency to the message and issues.  

Boardman stated that the Board needs to lay out the targets.  He also addressed having the ability to make the contacts.  

The Upper San Pedro Partnership has put reaction/conversation/support in its priority list for the next year regarding the District according to Robie.   Richter states that she believes that they would like input from the Organizing Board.

Robie stated that the only answer he has been able to give is that it is crucial to the success to have an entity that can own, operate and finance infrastructure and that is the reason to support a District.
Tom Whitmer stated that the Board as a whole can promote the goals.  Tom Carr stated that the Plan contains all of the cause and effect explanations and the actions to avoid consequences for the public’s consideration.

Boardman stated that the Board can go to meeting and groups and advocating is acceptable.

Richter stated that it would be important to consider the strategic combination of interest groups that may advocate.  Rutherford stated that not appearing self serving or one sided would be a factor.

Robie commented on the process as a whole and the importance of the Board hearing and listening to everything that is said.  

Boardman stated that taking the input of professional media people is important regarding the issues.  Boardman stated that it is important that an official speaking document of points should be created.  

Richter asked if the sub-committee should be tasked with moving forward and putting together the parts.  Richter questioned what time frame is seen as reasonable for the RFP.  

With guidance from Carr, it was suggested that the RFP process could be started after the next meeting.  He stated that they are waiting for feedback to put the Plan and the FAQs together which would then be ready for any communication specialist.
Rutherford requested that for the upcoming Board Meeting, each Board Member provide a list of groups that should be contacted.  

Carr stated that ADWR is on standby to assist.

IV. CONTINUED DISCUSSION OF ADWR SCOPE OF WORK WITH FOCUS ON DEVELOPMENT AND COMPREHENSIVE PLAN WITH MEASUREABLE OBJECTIVES:  

Whitmer stated that they had received comments from Herrewig and they had not been incorporated because they were waiting for further comments from others on the Board.  Richter confirmed with Whitmer that the version of the Plan that should be generating the Board’s comments is the CD that the Board received at the 02/09/2009 Work Session.  
Rutherford stated that on page 56 of the Plan, he believed that the recharge site locations for Fort Huachuca and Huachuca City’s was too general and needs to be more specifically addressed.   Rutherford stated that the descriptions should not make it difficult for the Board to answer questions that might be generated.  

Boardman stated that it is believed that it is well within the scope of the Board to address things that are broader than “bricks and mortar.”  He stated that contacts with the educational community and advocacy groups are important.  He stated that education, public discourse and public advocacy are parts of the water conservation and education of the public and sustainability drive and includes public speaking events and internships that the Board can sponsor.  He feels that this is important.    
Richter stated that it appears that the public is not so receptive to augmentation unless conservation has occurred in advance of that demand.  

Rutherford stated that the Organizing Board can recommend, but that the Organizing Board will have no control over a permanent Board.

Whitmer stated the importance of remaining cognizant of having no duplication of what others groups or organizations are doing.  He stated the need to show what the District can do with tangible results.

Robie reiterated that the difference is that the District can own, operate and finance infrastructure.  

Richter is to provide further information regarding conservation easements to Whitmer and Boardman is to provide further information to Whitmer.  

Whitmer stated that with regard to public outreach, they are working with USGS for animations using their model and Earth Vision to see the groundwater decline through different pumping scenarios.  He stated that ADWR has been funding this from its budget.

Carr will send the Organization Plan and Financial Plan to Susan Shuford to forward to the Board Members.
The need for a website was addressed.      
V.  
FUTURE MEETING DATES AND LOCATIONS:  

Chairman Rutherford confirmed the next meetings would be as follows:


Meeting:  

March 16, 2009, at 6:30 P.M. at the Cochise County Foothills 




Complex, Sierra Vista. 


VI.
ADJOURNMENT:  

There being no further business Chairman Rutherford adjourned the Meeting at 7:15 P.M.   

