Upper San Pedro Water District Organizing Board

September 14, 2009
Cochise County Offices, Bisbee, Arizona
I.  
CALL TO ORDER:   

Meeting was called to order at 6:30 P.M. by Chairman Mike Rutherford.  
II. CALL OF ROLL:



PRESENT:




Mike Rutherford




Steve Pauken




Rick Coffman




Holly Richter




Carl Robie 




John Ladd




James Herrewig

Mary Ann Black

Michael Boardman

Susan Shuford


ABSENT:




NONE


OTHERS PRESENT:




Tom Whitmer




Tom Carr




Mayor Bob Strain

III. PUBLIC OUTREACH: 
Carl Robie stated that the open time is 4:00 P.M. on Thursday (September 17, 2009) for the position.  There have been questions and inquiries made.  It is anticipated that between four (4) and eight (8) submissions will be made based upon previous experience.  Holly Richter questioned whether there are a minimum number of bids required.  Robie stated there only has to be one.  He reiterated that the bidder(s) must meet the minimum established criteria.
IV. CONTINUED DISCUSSION OF ADWR SCOPE OF WORK WITH FOCUS ON DEVELOPMENT AND COMPREHENSIVE PLANS WITH MEASUREABLE OBJECTIVES:  

Carr inquired about further feedback of the Board and for the public outreach person’s input.  Whitmer said they are awaiting the approval of the Organizational and Financial Plans.  This will be anticipated at the September 21, 2009, Meeting.  Richter inquired who would be working with the Outreach Coordinator.   Whitmer said that he and Carr as well as Linda Stitzer and Kelly would be assisting.  

Robie inquired about whether the Draft Comprehensive Plan had been provided to the libraries. Rutherford confirmed that as discussed and agreed upon at the August 3, 2009, Work Session, this should be done.  Whitmer stated that it will be sent based on confirmation of that being requested and agreed upon.  (See August 3, Work Session Minutes). Whitmer reminded the Board that the Organizational and Financial Plans will need to be approved prior to being sent to the libraries.  
Richter addressed the general time of the outreach process.  Robie stated that this question may be deferred to the Outreach Coordinator (once hired) to address.  
V. BUDGET:

Rick Coffman explained the projected budget has not changed since it was provided to the Board (on or about July 27, 2009).  He reminded the Board that he had built into the proposed numbers for the anticipated costs of two (2) elections.  Pauken stated that a possible impact (which is anticipated to be minimal) in the budget may have to do with the evaluation and increase for the Administrative Assistant (Shuford).  The Committee will be meeting to discuss the evaluation and a possible increase.

There was inquiry about any new billings submitted and no one had any knowledge of any billings.

VI. ELECTION PROCESS (Minority Designees):

There has been no change in this status of this item.  Robie is still planning to talk with Tom Schelling about the possibility of using voters that have been previously designated.  
VII.  
FUTURE MEETING DATES AND LOCATIONS:  

Chairman Rutherford confirmed the next meetings would be as follows:


Meeting:  

September 21, 2009, at 6:30 P.M. at the Cochise County Foothills 



Complex, Sierra Vista.

VIII.
ADJOURNMENT:  

There being no further business, Chairman Rutherford adjourned the Meeting at 6:50 P.M.   

