Upper San Pedro Water District Organizing Board

August 3, 2009
Cochise County Offices, Bisbee, Arizona
I.  
CALL TO ORDER:   

Meeting was called to order at 6:30 P.M. by Chairman Mike Rutherford.  
II. CALL OF ROLL:



PRESENT:




Mike Rutherford




Steve Pauken




Rick Coffman




Holly Richter




Carl Robie 




John Ladd




James Herrewig

Mary Ann Black

Susan Shuford


ABSENT:




Michael Boardman


OTHERS PRESENT:




Tom Whitmer

III. PUBLIC OUTREACH: 
Carl Robie stated the RFP (18 pages) has been published and is on the website.  It will be on the site for 45 days.  Holly Richter said that it is important that people inform others about the website.

IV. CONTINUED DISCUSSION OF ADWR SCOPE OF WORK WITH FOCUS ON DEVELOPMENT AND COMPREHENSIVE PLANS WITH MEASUREABLE OBJECTIVES:  

Mike Rutherford stated that he had received a request to provide a printed copy of the Plan to the library at Sierra Vista.  The Board believes that a copy should be provided to the following:  Bisbee, Huachuca City, Tombstone, Cochise County Book Mobile and Sierra Vista (which Fort Huachuca uses).  Whitmer said that he will provide those copies.  Coffman also asked that a list be kept in order to track where the copies are sent and in order to resend as there are revisions.  Whitmer reminded the Board that the disclaimer is on the website and on the Plan itself.

Whitmer requested approval of the Organizational and Financial Plan in order to publish it on the website and provide to the libraries, etc.  Rutherford asked for the Board to have time to review it and that it be on the Agenda for the September 14, 2009, Work Session.  Richter inquired about the Appendices that were included.  Whitmer stated that Carr decided to add the Appendices which contains the legal framework (legislation) and supporting documents in order to justify and clarify the Plan.

   Rutherford informed the Board of the call (on Tuesday, July 28, 2009) from Bill Hess of the Sierra Vista Herald.  Hess had received a call from someone and been told that the Organizational Plan was on the internet.  He needed the web address in order to write an article as directed.  Accordingly, Shuford obtained the website address from ADWR (Nannette Flores) and provided the information to Hess.   Please note the website address is as follows: www.azwater.gov/AzDWR/StatewidePlanning/SWAG .   He was further advised that the page would be available for viewing by Friday, July 31, 2009.
V. BOR IGA:
Richter inquired about the key questions for involvement in the BOR plan.  Black questioned where monies will come from.  Richter stated the match would have to be $735,000.00.  Richter inquired about ADWR’s available resources.  Whitmer stated that ADWR intends to put together a meeting with BOR with E. Holler, E. Halper and L. Myers and put together a list of tasks to be completed and those that may be possible to complete within ADWR.  Whitmer said he has been reassured that there will be availability.  There was discussion about Flagstaff’s project and their estimated cost share of $7 Million.

Richter posed the question of whether what the Organizing Board is doing regarding the outreach process of gaining the public’s input could that information be used by BOR for them to decide what projects to help engineer.  Is it possible to use that project as a match?  She asked how the Board feels about working with BOR and having the knowledge that the Board has just sent out the request for proposals.  Whitmer stated that it can be used as an in kind match if some of the needs of BOR are met through the outreach process.  Whitmer said he would address that in the meeting that is being scheduled.  Richter said Halper stated the need for the public information.  Herrewig said that the City would be involved and do the whole amount.  Richter said she understood that it would be a multiple agency effort to come up with a solution.  Whitmer said that it doesn’t have to be.  He said it can be one or multiple signors to the IGA, but if the City is willing to be the signor, it doesn’t eliminate the Board and could also help to reduce the cost to the City.  Richter asked if there would be multiple signatories as far as the management team and the contractual agreement and you are contributing monetarily to it.  Whitmer said for in kind match does not have to be.  He said further that there can be a reimbursement to the City.

Richter asked about the process to move forward.   Robie said that it depends on the IGAs contents and the construct of the organization is based upon contribution.  Robie said that he doesn’t believe this Board should sign an IGA.   

She inquired about the City being the signatory but that a diverse group is writing the scope.  Whitmer said that he thought it would because the public feasibility process is gaining from everyone.  He said that just because you are a signor, the BOR process is looking for regional input.  Richter said that it appears that to be a sponsor on the management team you have to contribute monetarily and if there is only one contributor that makes the team pretty small.  Whitmer pointed out that Payson was the signor up north, but that the group that drove it was the region.

Rutherford asked Herrewig about the direction and scope of the City and if the efforts are parallel.  He said he believed so and that the Partnership is talking about it.  Richter pointed out that the Partnership has not been talking about it.

Robie said that first as an Organizing Board that the Board should not be involved in signing an IGA as he doesn’t think the Board has the authority to do so and secondly he said that the outreach process should serve the purpose of the needs of this Board and not be in order to accommodate BOR.    Richter said the Board isn’t building anything but that we are planning.  Rutherford said that BOR has shown their willingness to sit down with us and work with us and not have to be required to sign anything.  Whitmer stated that it is a process that the Board wants to be involved in, but it doesn’t require that the Board sign anything or be involved in the study.  He said that feasibility is just another step from there.  

Richter pointed out the draft IGA put focus on the project team and the information was different than what had been explained to her.  Whitmer stated that the BOR has not done a Feasibility Study in many years and so the process will be flexible.  Robie said that will be comforting through the process.   

VI. BUDGET:

Rick Coffman explained the projected budget which he has put together and that has been provided to the Board.  He said that the way the budget is set up is from the beginning of this year and is set up in quarters.  He said that he did not put in advertising and consulting services.  He said that these tend to run up reimbursables.  Coffman stated that he built into the projections the possibility of two (2) elections.  He said that we have only spent about $9,000.00 to date.  He has not received a confirmation in the form of a balance sheet from the County which has been requested.  He believes it is a very accurate amount.  He said that he will reconcile it once he receives the information from the County.
Rutherford brought up the necessity of obtaining a cell phone for the Administrative Assistant (Susan Shuford).  Shuford is currently using her personal phone for the Board’s business and paying for that expense.  There has recently been an increase in calls.  Shuford expressed a concern that now that the Plan is published that traffic flow is likely to further increase.  Rutherford said that it would also be good to have a local number.  He requested the Board’s feedback about obtaining a cell phone and the Board bearing that expense.  Rutherford said that he would donate the cell phone for use.  Robie stated that inquiry about a personal account v. a business account should be considered.  Coffman said he felt it should be set up as a separate account for the Board.  Rutherford said he will talk with the Verizon consultant in order to run a comparison.  In the meantime, he stated that Shuford should be reimbursed for any additional traffic.  
Shuford also proposed setting up a separate email account for the Board’s business.  The Board said that this would be acceptable.  (Please note that after research the following email account was set up uspwdob@gmail.com for the Board’s business.)
Robie said there is also the potential of a website being set up.  Shuford said although that may be true, in the interim there is a concern.  Pauken talked about the limited initial costs of setting up a website.  Richter said that a website is in the scope of the public consultant to do that.  Coffman said that the continuing maintenance of a website is an expense for consideration.  Robie said that the initial costs could be $3,000 to $5,000.  Robie said that the approximate monthly fee  could be $150.00.

Coffman stated that there is also the necessity to re-evaluate Shuford as that was supposed to be done after 90 days.  September 30, 2008, was Shuford’s hire date.  The Hiring Committee will discuss this matter and it will be added to the Agenda for the September 21, 2009, Meeting.   

VII. ELECTION PROCESS (Minority Designees):

With regard to obtaining Minority Designees, Robie is going to talk with Tom Schelling about the voters that have been used in the past in order to possibly use them again.  
VIII.  
FUTURE MEETING DATES AND LOCATIONS:  

Chairman Rutherford confirmed the next meetings would be as follows:


Work Session:
September 14, 2009, at 6:30 P.M. at the Cochise County Office, 



Bisbee

Meeting:  

September 21, 2009, at 6:30 P.M. at the Cochise County Foothills 



Complex, Sierra Vista.

IX.
ADJOURNMENT:  

There being no further business, Chairman Rutherford adjourned the Meeting at 7:30 P.M.   

