Upper San Pedro Water District Organizing Board

June 8, 2009
Cochise County Offices, Bisbee, Arizona
I.  
CALL TO ORDER:   

Meeting was called to order at 6:30 P.M. by Chairman Mike Rutherford.  
II. CALL OF ROLL:



PRESENT:




Mike Rutherford




Steve Pauken




Rick Coffman




Holly Richter




Carl Robie 




John Ladd




James Herrewig

Michael Boardman

Susan Shuford


ABSENT:




Mary Ann Black


OTHERS PRESENT:




Tom Whitmer




Tom Carr

III. PUBLIC OUTREACH: 
Holly Richter stated that she and Carl Robie have been working with Britt Hanson (Board’s attorney) regarding the IGA with the County for the outreach consultant.   They are working toward an estimation of the costs of the process including salary and costs for advertising.  The pros and cons of preparing a RFP v. a RFQ.  Discussion was had regarding obtaining proposals for the scope of work with no salary information.  
Inquiry regarding the costs anticipated for the election process was made by Rutherford (whether in a regular election v. a special election) and the constraints of the Board’s budget in relation to determining expenses.  Robie stated that he recalls the cost per registered voter to be approximately for a regular election $0.42 and for a special election $0.82.  Robie stated that he would work toward obtaining a cost for the election.  Because the lines of the District have not been established, the exact number of voters is yet unknown.
Richter suggested there be discussion about a tentative date for an election.  After discussion, the regular election in the Fall 2010 was tentatively decided.  If that date is not reached, then, there is the possibility of a special election in the Spring 2011.   Rutherford suggested that the Board set aside within the budget funds for potentially two general elections.  Whitmer stated that part of the consideration would be about any issues being on the ballot in addition to the District.
IV. CONTINUED DISCUSSION OF ADWR SCOPE OF WORK WITH FOCUS ON DEVELOPMENT AND COMPREHENSIVE PLAN WITH MEASUREABLE OBJECTIVES:  

Tom Whitmer and Tom Carr (ADWR) provided a hard copy of the short version (16 pages) of the Comprehensive Water Resources Draft Plan (summary/action plan).  He stated that additional information regarding the number of acres and easements had been recently provided and that the information needed to be included.  He requested that everyone review the document for the June 15, 2009, Meeting.  Richter asked if revisions and further input is acceptable.  Carr stated that with the Board’s approval, revision and additional input is acceptable.  With regard to public comments submitted to date, Carr stated that it was his understanding that this information was being included within the public outreach process.

John Ladd stated that he had received input and feedback regarding the short term goal section.  He stated that the list needs to have more specificity and projects that can be potentially done in two to three years.  Ladd suggested that on Page 14, Paragraph D, bullet 5 that possibly private property owners be included.  Rutherford stated that any inclusion of private and/or individual land owners should be clear and that there is help to secure funding that is already available.  Richter stated the possibility of seeking to bring in federal monies for individuals taking voluntary actions/projects.  Within the list of projects, discussion was had regarding the following:  Vegetation management, rainwater harvesting and retention basins (storm water management).  It was believed that these would have an effect for all groups in the District – private, individual, retail and commercial – small scale and larger scale.  Carr stated that these projects could be included within the Financial Plan as projects are needed within the Plan as well.  Discussion was had about the District possibly taking over projects within the District.       

 Richter inquired about how these ideas will mesh with BOR and/or relate to the Feasibility Study.  Carr stated that currently the ideas are parallel and don’t necessarily cross at this time. Further, he stated that BOR is addressing long term overdraft issues with their projects.  He stated that the public response is normally first with regard to conservation when it comes to water management.  He reminded that the District cannot impose, but that suggestions can be made as to water conservation.  These are done for consistency in an effort to improve adequacy.  Ladd stated that it is time for the District to implement projects (based on the Partnership’s studies) and that will have an effect on the public opinion. Coffman stated that it is necessary to show the quantitative results of the projects and show the success of what those will accomplish (he stated the mesquite encroachment as an example.   

Carr provided a Draft Organizational Plan and Financial Plan for the Board’s consideration and review for discussion at the June 15, 2009, Meeting.

V.  
FUTURE MEETING DATE AND LOCATION:  

Chairman Rutherford confirmed the next meeting would be as follows:


Meeting:  

June 15, 2009, at 6:30 P.M. at the Cochise County Foothills 




Complex, Sierra Vista. 


VI.
ADJOURNMENT:  

There being no further business Chairman Rutherford adjourned the Meeting at 7:50 P.M.   

