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Ladies and Gentlemen:
 
Please find attached the Agenda for the MEETING on December 7, 2009 in Bisbee, at
6:30 P.M.
 
This Agenda is for your attention and for REQUIRED POSTING.
 
The Minutes from the 11/23 Meeting which will be for consideration and approval are
attached hereto for your review.
 
There will be an additional Meeting on December 21, 2009, at Sierra Vista.  That
Agenda will be forwarded at a later date.
 
NOTES: 
 
I have received several inquiries about whether the public is welcome at
these meetings.  Yes, the public is welcome at any Work Session and/or
Meeting.   
 
I have also received inquiries about the locations of the meetings/work
sessions.
The locations of the meetings/work sessions are noted at the top of the
Agendas.  Please refer to the Agenda provided prior to each
meeting/session for this information.  One can use mapquest (or other
favorite map site) in order to find directions to the location.    
 
Thanks!  Have a great day!
 
Susan

-- 
Susan Shuford
Upper San Pedro Water 
District Organizing Board
uspwdob@gmail.com
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UPPER SAN PEDRO WATER DISTRICT ORGANIZING BOARD


NOTICE OF PUBLIC MEETING


Pursuant to A.R.S. § 38-431.02, notice is hereby given that there will be a meeting of the Upper San Pedro Water District Organizing Board on Monday, DECEMBER 7,  2009, at 6:30 P.M. at Cochise County Board of Supervisors Conference Room, 1415 Melody Lane, Bisbee, Arizona 85603. The meeting is open to the general public.  A copy of the agenda for the meeting is posted below.

Dated this 1st day of December 2009 

Upper San Pedro Water District Organizing Board

Regular Meeting Agenda


I. Call to Order 

II. Roll Call 

III. Approval of Minutes from November 23, 2009, Work Session – For Discussion and Possible Action


IV. Public Outreach - Consideration, Discussion and Possible Action 

V. Elections Process – Consideration, Discussion and Possible Action


VI. Call to the Public

VII. Future Meeting Dates and Locations  
NOTE:  The next meeting is scheduled for December 21, 2009, at Foothills Complex, Sierra Vista.

VIII. Adjourn

Pursuant to the Americans with Disabilities Act (ADA), Cochise County does not, by reason of a disability, exclude from participation in or deny benefits of services, programs or activities or discriminate against any qualified person with a disability. Inquiries regarding compliance with ADA provisions, accessibility or accommodations can be directed to Chris Mullinax, Safety/Loss Control Analyst at (520) 432-9720, FAX (520) 432-9716, TDD (520) 432-8360, 1415 Melody Lane, Building E, Bisbee, Arizona 85603.
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Upper San Pedro Water District Organizing Board


November 23, 2009


Cochise County Offices - Bisbee

I.  
CALL TO ORDER:   


Meeting was called to order at 6:30 P.M. by Chairman Mike Rutherford.  

II. CALL OF ROLL:




PRESENT:




Mike Rutherford





Steve Pauken






Holly Richter





James Herrewig





Mary Ann Black





Carl Robie





John Ladd





Rick Coffman





Susan Shuford





ABSENT:




Mike Boardman





OTHERS PRESENT:





Tom Whitmer


III. REQUEST FOR APPROVAL OF MINUTES:  




November 16, 2009, Meeting


Carl Robie moved to accept the Minutes of the Meeting of November 16, 2009.  Seconded by Steve Pauken.

Discussion:  Holly Richter questioned the motion that started at the end of page 3.  It was clarified by Pauken that there were two separate motions. 


VOTE:  All in favor.  Minutes of November 16, 2009, were accepted.  No objections heard.   

IV.
PUBLIC OUTREACH:


Holly Richter pointed out that the first meeting with the consultant will be in December.  Carl Robie stated that he is trying to have Tom Schelling (regarding elections) come to speak in December.


Richter also brought up the possible subcommittee who will work with the consultant.  She felt that it would be helpful for the Board to discuss how the process will unfold.  Robie stated that identifying a single point of contact for the consultant would be important instead of them having to talk with three (3) different people.   He suggested that if there is a subcommittee, that one should be the point of contact and that person clarify with the other individuals on the subcommittee.   Richter asked who might be willing to be the contact person.  Chairman Rutherford asked if Robie would be willing to be the contact person.  Robie said he would be willing.  There was no objection to Robie being the contact person.

Richter pointed out that the Board had been working together for two years in the process.  She said that most of the work has been occurring within the Meetings of the Board.  She believes the outreach process is a turning point where every Board member needs to recommit to the task of representing a diverse array of stakeholders in the public and the import of actively engaging the people.  The outreach consultant has been hired to provide professional opinions on the tools that the Board needs to accomplish the goal.  She stated that there may need to be attendance at additional meetings outside of the Board’s meetings.  Ladd stated that he did not disagree with that, but that there has to be some public input because people do not understand.  He said until the first meeting, people are cautious about speaking about it.  Robie stated that the point is that when the meetings occur, some of the Board will need to be at each of the meetings.  Coffman said that since each Board member represents different potential interests, the Board members may in some groups overlap.  Robie stated that Ladd was right and the packaged message is necessary but that will come from the public.  Richter said that the initial information given by the Board to the consultant is very important.     


V.  
ELECTIONS PROCESS:



Robie spoke with Tom Schelling who will come to a meeting in December to speak with the Board again.  


Robie discussed with Schelling the concern of the Board about the selection of minority designees.  He stated that the Board will just choose obvious Hispanic surnames from the list of voters.  Those will be furnished to the Department of Justice (DOJ).  Since it is being done within the County, using County polling places, it is not that difficult.  He will help outline the timeline for the dates required prior to the election in order to come up with a plan.  He is bringing his Special Districts and Minority Representative who is familiar with the DOJ requirements.   



Robie said that the ballot language is in the legislation for the Board.  The yes - no question and the actual Board members are other issues for the ballot.  The pro and con language for the election pamphlets needs to be come up with.   The Board needs to get the information to DOJ 90 days prior to the election.  He says there are no racial/ethnic concerns in this impending election.  The basic objective of the DOJ is that the question has been provided to the public, it wasn’t done in secret, it wasn’t a surprise to the voters just prior to the election.  Robie said that it is important that any publicity regarding the District – articles, news, recordings, website information, etc. – has to be given to the DOJ and Robie urged that each Board member keep any such information for this use and purpose.  This is part of the documentation procedure with DOJ.



Ladd inquired what obligation, beyond publishing the procedure for the public’s information in order to run for the Board does the Board have.  Robie said that the County Elections has some obligation.  The Board will end up paying for those expenses.  He said that Schelling will talk about that as well.  Schelling told Robie that the costs originally estimated are higher than what they will actually be.



Richter brought up the issue of the Election Plan that is necessary as the fourth and last plan required and the possibility of setting up a committee to work on it and take responsibility for the plan.  Richter pointed out that Boardman expressed interest in this.  Richter said that she would be willing to work with Boardman.  Pauken said that he will make some inquiries about whether and along what lines he can assist based on his position.  Pauken felt this could be started at the first of the year.  Richter felt this would be beneficial to the outreach consultant as well.  



Pauken said that the election date hasn’t been decided either.  Tentatively, the Board is discussing the November 2010 election (which would be a statewide election).  Pauken suggested avoiding a special election.  Ladd asked if the cost would be comparable to the recall election for the school board of $12,000.00 (which was in the newspaper).  Pauken said that figure quoted should not be relied upon.  Pauken said when Bisbee’s charter amendments were done in March 2008, the costs were approximately $19,000.00.  It was the only thing on the ballot and there were 16 charter amendments on that ballot.



The formation of the District, election for Board’s candidates and possibly a money question may be on the ballot.  Richter asked if when the costs for the election(s) were estimated, was this a consideration in the cost calculation.   Pauken did not think so.  



Rutherford brought up the issue of separation of voters and possibly separate ballots.  Pauken stated that this is a part of what Elections does.   Richter said that this may be the most daunting task.  Ladd pointed out that the boundaries of the District were basically known, according to Schelling, the last time he came and addressed the Board.    


        
VII.  
BOR IGA:


Tom Whitmer said he spoke with BOR.  He said that he was told that the District should remove the BOR IGA item from the Agenda in the future.  They advised that they have resolved the issue with regard to the IGA and the participation.  He said that BOR said that the Board can be stakeholders.  Richter pointed out that a motion was made at the November 16, 2009, Meeting for a letter to be drafted to BOR requesting to be a stakeholder.  Whitmer stated that he mentioned to BOR that a letter may be forthcoming.  Richter said that she would work with Rutherford to prepare this letter to BOR for the Board’s review.    

X.  
CALL TO THE PUBLIC:


GENE FENSTERMACHER:    Asked if the Board Members will be at large or will they be representing certain constituents?  


Whitmer said the legislation states “at large.”



XI.  
FUTURE MEETING DATES AND LOCATIONS:  


Chairman Rutherford confirmed the next meeting would be as follows:



Meeting:

December 7, 2009, at 6:30 P.M. BOS Conference Room at BISBEE, 



Arizona


Meeting:

December 21, 2009, at 6:30 P.M. Foothills Complex at SIERRA 




VISTA, Arizona




Herrewig noted that he will not be able to be at the December 7, 2009.  


XII.
ADJOURNMENT:  


There being no further business Vice-Chairman Richter adjourned the Meeting at 8:00 P.M.   





