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Overview of WIFAOverview of WIFA


 
WIFA is a Bond BankWIFA is a Bond Bank


 

AAA Credit RatingAAA Credit Rating


 

LowLow--Interest LoansInterest Loans



 
PortfolioPortfolio


 

$1.3 billion financed over life of program$1.3 billion financed over life of program


 

Currently have over 200 active loans for $897 millionCurrently have over 200 active loans for $897 million



 
Awarded 37 loans for $303 Million in FY 2008Awarded 37 loans for $303 Million in FY 2008



Reasons for Rulemaking DocketReasons for Rulemaking Docket


 
Statutory ChangesStatutory Changes


 

HB 2235 (2002)HB 2235 (2002)


 

HB 2159 (2006)HB 2159 (2006)


 

HB 2692 (2007) HB 2692 (2007) –– Establishment of the Water Establishment of the Water 
Supply Development Fund (WSDRF)Supply Development Fund (WSDRF)



Reorganization of Draft RuleReorganization of Draft Rule


 
Provide clearer understanding of required actions Provide clearer understanding of required actions 
and process of and process of 


 

applying for, applying for, 


 

evaluation of, and evaluation of, and 


 

receiving financial or technical assistancereceiving financial or technical assistance



 
Streamline and reduce duplicationStreamline and reduce duplication


 

Article 1Article 1


 

Follow loan and technical assistance grant processFollow loan and technical assistance grant process
•• Article 2, 3, & 4Article 2, 3, & 4
•• Article 5Article 5



Article 4 Article 4 –– Water Supply Water Supply 
Development Revolving FundDevelopment Revolving Fund


 

Structured to mirror process and language Structured to mirror process and language 
of the CWRF and DWRFof the CWRF and DWRF


 

Structured to follow flow of the financial Structured to follow flow of the financial 
assistance (loan) processassistance (loan) process



Intended Use PlanIntended Use Plan ––

identify sources and uses of identify sources and uses of 
funding available for fiscal funding available for fiscal 
yearyear



WIFA Financial Assistance WIFA Financial Assistance 
(Loan) Process(Loan) Process

Priority List (prePriority List (pre--application process)application process)


 

Score and ranking of projectsScore and ranking of projects


 

Determine which projects are ready for Determine which projects are ready for 
implementation (fundable)implementation (fundable)









WIFA Financial Assistance WIFA Financial Assistance 
(Loan) Process(Loan) Process



 
Project Finance Application Submittal and Project Finance Application Submittal and 
ReviewReview


 

Project is ready for implementation (fundable)Project is ready for implementation (fundable)


 

Loan evaluation and underwritingLoan evaluation and underwriting


 

Project Finance Committee and Board Review Project Finance Committee and Board Review 



 
Financial Assistance AgreementFinancial Assistance Agreement



Article 4 Article 4 -- Water Supply Water Supply 
Development Revolving FundDevelopment Revolving Fund



 
Eligibility Eligibility 



 
Intended Use Plan Intended Use Plan 



 
Priority List and Priority List RankingPriority List and Priority List Ranking


 

A.R.S. A.R.S. §§4949--1274(C)1274(C) –– determine order and priority determine order and priority 
with respect to water supply development issues:with respect to water supply development issues:

•• Water DemandWater Demand
•• Conservation and Water Management Conservation and Water Management 
•• Benefits of the ProjectBenefits of the Project
•• Sustainability IndexSustainability Index
•• Local Fiscal Capacity (combines financial need and costLocal Fiscal Capacity (combines financial need and cost-- 

effectiveness of project)effectiveness of project)



Article 4 Article 4 –– Water Supply Water Supply 
Development Revolving FundDevelopment Revolving Fund


 

Fundable Range for Financial AssistanceFundable Range for Financial Assistance


 

Evidence the project is prepared for implementationEvidence the project is prepared for implementation


 

Financial Assistance ApplicationFinancial Assistance Application


 

Specifies the conditions that must be met before an Specifies the conditions that must be met before an 
application will be forwarded to the Committeeapplication will be forwarded to the Committee


 

Application ReviewApplication Review


 

Specifies the information the Authority will provide to Specifies the information the Authority will provide to 
the Committee for review.the Committee for review.



 

Specifies the actions required by the Committee and Specifies the actions required by the Committee and 
the Boardthe Board



Article 5 Article 5 -- Technical Assistance Technical Assistance 
ProgramsPrograms


 

Clean Water Technical Assistance Clean Water Technical Assistance 
ProgramProgram


 

Drinking Water Technical Assistance Drinking Water Technical Assistance 
ProgramProgram


 

Water Supply Development Technical Water Supply Development Technical 
Assistance ProgramAssistance Program



Article 5 Article 5 -- Technical Assistance Technical Assistance 
ProgramsPrograms



 
Authority will prepare an Intended Use Plan Authority will prepare an Intended Use Plan 
(IUP)(IUP)



 
Technical Assistance Grants Technical Assistance Grants 


 

Eligibility criteriaEligibility criteria



 

Help achieve or enhance the legal, financial, technical Help achieve or enhance the legal, financial, technical 
or managerial capabilitiesor managerial capabilities



 

Facilitate the design, construction, acquisition, Facilitate the design, construction, acquisition, 
improvement or consolidationimprovement or consolidation



Article 5 Article 5 -- Technical Assistance Technical Assistance 
ProgramsPrograms


 

Solicited and awarded per the StateSolicited and awarded per the State’’s s 
Grant statute Grant statute –– A.R.S. A.R.S. §§4141--27022702

•• Includes specifying criteria or factors under which Includes specifying criteria or factors under which 
applications will be evaluated for award and applications will be evaluated for award and 
relative importance of each criteria or factor.relative importance of each criteria or factor.



Technical Assistance ProgramsTechnical Assistance Programs


 
Evaluation criteria categoriesEvaluation criteria categories


 

Financial Capacity Financial Capacity ––
•• Consider the revenue sufficiency, credit worthiness and fiscal Consider the revenue sufficiency, credit worthiness and fiscal 

controls of the grant applicant.controls of the grant applicant.



 

Technical Capacity Technical Capacity ––
•• Consider the necessity of the project and any environmental Consider the necessity of the project and any environmental 

impacts associated with the proposed capital improvement projectimpacts associated with the proposed capital improvement project..



 

Managerial Capacity Managerial Capacity ––
•• Consider the grant applicants ability to effectively manage the Consider the grant applicants ability to effectively manage the 

project. project. 



 

Legal Capacity Legal Capacity ––
•• Consider any actions required for the grant applicant to achieveConsider any actions required for the grant applicant to achieve 

debt authorization or other necessary legal assistance.debt authorization or other necessary legal assistance.



Questions on WIFA loan Questions on WIFA loan 
or grant process?or grant process?



WhatWhat’’s Nexts Next


 
Defining the priority and ranking criteria Defining the priority and ranking criteria 
categories [A.R.S. categories [A.R.S. §§4949--1274(C)]1274(C)]


 

Prioritization of tied projectsPrioritization of tied projects


 

Technical Assistance GrantsTechnical Assistance Grants



WhatWhat’’s Nexts Next


 
Article 4 Article 4 -- WSDRFWSDRF


 

Defining the priority and ranking criteria Defining the priority and ranking criteria 
categories [A.R.S. categories [A.R.S. §§4949--1274(C)]1274(C)]
•• Water DemandWater Demand
•• Conservation and Water Management Conservation and Water Management 
•• Benefits of the ProjectBenefits of the Project
•• Sustainability IndexSustainability Index
•• Local Fiscal Capacity (combined financial need Local Fiscal Capacity (combined financial need 

and costand cost--effectiveness of project)effectiveness of project)



WhatWhat’’s Nexts Next
Water DemandWater Demand ---- The Authority shall evaluate the existing, nearThe Authority shall evaluate the existing, near--term and term and 
longlong--term water demands of the water provider as compared to the existerm water demands of the water provider as compared to the existing ting 
water supplies of the water provider.water supplies of the water provider.

Conservation and Water ManagementConservation and Water Management ---- The Authority shall evaluate the The Authority shall evaluate the 
existing and planned conservation and water management programs existing and planned conservation and water management programs of the of the 
water provider. water provider. 

Benefits of the ProjectBenefits of the Project ---- The Authority shall evaluate the current conditions The Authority shall evaluate the current conditions 
of the water provider's facilities and evaluate how effectively of the water provider's facilities and evaluate how effectively the project will the project will 
benefit the infrastructure needs and longbenefit the infrastructure needs and long--term water demand.term water demand.

Sustainability IndexSustainability Index ---- The Authority shall evaluate the sustainability of the The Authority shall evaluate the sustainability of the 
water supply to be developed through the project.water supply to be developed through the project.

Local Fiscal CapacityLocal Fiscal Capacity ---- The Authority shall evaluate the need for financial The Authority shall evaluate the need for financial 
assistance of the project and impact of the project on the commuassistance of the project and impact of the project on the community, nity, 
including the cost effectiveness of the project. including the cost effectiveness of the project. 



WhatWhat’’s Nexts Next


 
Article 4 Article 4 -- WSDRFWSDRF


 

Evaluation criteria for each category Evaluation criteria for each category 
•• Determine maximum points for each Category Determine maximum points for each Category 
•• Determine point system for the specific evaluation Determine point system for the specific evaluation 

items under each criteria items under each criteria 


 

most important items given the higher pointsmost important items given the higher points



1.  Water Demand (WD):   The Authority shall evaluate the existing, near-term and long-term water demands of the water provider 
compared to existing water supplies. (Select one from each of the following - 150 pts max) 

A.  Existing Demand   B.  Near-Term Demand C.  Long-Term Demand 

50 Existing water supply is equal or less than 
the excising water demand 50 Existing water supply is equal or less than 

the water demand anticipated in 10 years 50 Existing water supply is equal or less than 
the water demand anticipated in 25 years 

40 
Existing water supply is at least 5% but 
less than 25% of the existing water 
demand 

40 
Existing water supply is at least 5% but 
less than 25% of the water demand 
anticipated in 10 years 

40 
Existing water supply is at least 5% but 
less than 25% of the water demand 
anticipated in 25 years 

30 
Existing water supply is at least 25% but 
less than 50% of the existing water 
demand 

30 
Existing water supply is at least 25% but 
less than 50% of the water demand 
anticipated in 10 years  

30 
Existing water supply is at least 25% but 
less than 50% of the water demand 
anticipated in 10 years  

20 
Existing water supply is at least 50% but 
less than 75% of the existing water 
demand 

20 
Existing water supply is at least 50% but 
less than 75% of the water demand 
anticipated in 10 years 

20 
Existing water supply is at least 50% but 
less than 75% of the water demand 
anticipated in 25 years 

10 
 

Existing water supply is at least 75% of 
the existing water demand 

10 
 

Existing water supply is at least 75% of the 
water demand anticipated in 10 years 10 Existing water supply is at least 75% of the 

water demand anticipated in 25 years 
 

2. Conservation and Water 
Management (CWM):  

The Authority shall evaluate the existing and planned conservation and water management programs of 
the water provider. (Select all applicable from the following - 80 pts max) 

A.  Conservation Programs B.  Water Management 

10 Water provider has existing conservation requirements / 
policies enacted 10 Water provider has submitted a System Water Plan to ADWR 

10 Water provider has a conservation incentive / rebate 
program 10 Water provider incorporates land use planning in master water 

plan or general plan or policies 

10 Water provider provides education regarding water 
conservation 10 Project will make a new water source available for use 

10 Project is to expand existing conservation requirements / 
policies 10 Project involves developing a plan for water conservation / water 

management  
 

Concept Concept --Evaluation CriteriaEvaluation Criteria



WhatWhat’’s Nexts Next


 
Article 4 Article 4 -- WSDRFWSDRF


 

Prioritization of tied projectsPrioritization of tied projects
•• Project with highest project benefit (?) Project with highest project benefit (?) 



 

based on the two most important criteria categoriesbased on the two most important criteria categories



WhatWhat’’s Nexts Next


 
Article 5 Article 5 –– WSD Technical Assistance WSD Technical Assistance 
GrantsGrants


 

Local match component to grantsLocal match component to grants


 

Defining evaluation categoryDefining evaluation category
•• Technical Capacity Technical Capacity ––



 

Consider the necessity of the project and any Consider the necessity of the project and any 
environmental impacts associated with the proposed environmental impacts associated with the proposed 
capital improvement project.capital improvement project.



TimelineTimeline
DateDate ActionAction

Oct & Nov 2008Oct & Nov 2008 Finalize draft text of  WSDRF and ranking Finalize draft text of  WSDRF and ranking 
criteriacriteria

December 2008December 2008 Provide copy of rule to WIFA Board for review Provide copy of rule to WIFA Board for review 
and commentand comment

February 2008February 2008 Discuss comments from WIFA Board and Discuss comments from WIFA Board and 
make final draft revisionsmake final draft revisions

April 2009April 2009 File Notice of Proposed RulemakingFile Notice of Proposed Rulemaking

Late August 2009Late August 2009 File Notice of Final RulemakingFile Notice of Final Rulemaking

October 2009October 2009 GRRC Council GRRC Council 
December 2009December 2009 Effective date of ruleEffective date of rule
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