Upper San Pedro Water District Organizing Board

June 16, 2008

Cochise County Supervisors Conference Room

Chairman Larry Portouw called the regular meeting of the Upper San Pedro Water District Organizing Board to order at 6:30 p.m. in the Cochise County Supervisors Conference Room. 

MEMBERS PRESENT:
Mary Ann Black

Rick Coffman

James Herrewig-Absent

John Ladd

Stephen Pauken

Larry Portouw

Holly Richter

Carl Robie

Mike Rutherford

OTHERS PRESENT:       Pat Call, Cochise County Supervisor


Tom Carr, ADWR

                                         Tom Whitmer, ADWR 


Britt Hanson, Chief Civil Deputy-absent


Bill Hess, Sierra Vista Herald

              
Cado Daily, Water Wise


Gerry Gonzalez, NRCD 

III REQUEST FOR APPROVAL OF THE MINUTES FROM MAY 19, 2008 AND JUNE 9, 2008 MEETINGS

Treasurer Coffman moved to accept the minutes of the meeting of May 19, 2008. Seconded by Secretary Pauken. 

VOTE: Unanimous in favor. Minutes of May 19, 2008 were accepted. 

Vice Chair Richter moved to accept the minutes of the meeting of June 9, 2008 with the following corrections: correction of the word soldering to soldiering in the first paragraph on page 1, change the word form to from in the third paragraph on page 2 and change BLM to USPP in the second paragraph on page 2.  Seconded by Treasurer Coffman. 

VOTE: Unanimous in favor. Minutes of June 9, 2008, as corrected, were accepted. 

IV UPDATE ON PROCEDURE FOR FILLING VACANCY ON THE ORGANIZNG BOARD

Chairman Portouw said there is a name being discussed and the person has indicated they are interested in filling the vacancy. He said it was up to the Governor to make the appointment. The new appointee, he said, will also have to represent military affiliated organizations. 
V ELECTION OF OFFICERS

Chairman Portouw said the first decision was to determine if the Board wanted to keep the same offices of Chair, Vice-Chair, Secretary and Treasurer. Secretary Pauken said he would recommend retaining the same offices. Chairman Portouw said the consensus of the Board was to retain the same offices. Ms. Black suggested that the Board might want to hold off on the election until Chairman Portouw’s vacant seat was filled. Treasurer Coffman said the new member would face a steep learning curve and it would be best to move ahead with the election. Vice Chair Richter said she agreed with Treasurer Coffman. Chairman Portouw said he also agreed with Treasurer Coffman. 

Secretary Pauken nominated Mr. Coffman to continue as Treasurer. Mr. Rutherford seconded the nomination. 
VOTE. Unanimous in favor. Motion to elect Mr. Coffman as Treasurer was approved. 

Vice Chair Richter nominated Mr. Herrewig for Secretary. Ms. Black seconded the nomination. Treasurer Coffman nominated Mr. Pauken to continue as Secretary. Mr. Robie seconded the nomination. Secretary Pauken said he would prefer to remain as Secretary rather than be considered for Vice Chair or Chair. Vice Chair Richter said she did not know that when she nominated Mr. Herrewig. 

VOTE: Majority in favor of Mr. Pauken. Motion to elect Mr. Pauken as Secretary was approved. 

Treasurer Coffman nominated Holly Richter for Vice Chair. Secretary Pauken seconded the nomination. 

VOTE: Unanimous in favor. Motion to elect Holly Richter as Vice Chair was approved. 

Treasurer Coffman nominated Mr. Rutherford for Chair. Mr. Robie seconded the nomination.  

VOTE: Unanimous in favor. Motion to elect Mr. Rutherford as Chair was approved. 

Treasurer Coffman thanked Chairman Portouw for a job well done in getting the Board up and running. Chairman Portouw said it has been a big challenge and he has enjoyed the process. 

VI PRESENTATION ON STORM WATER MANAGMENT FOR AUGMENTATION

Since the audiovisual equipment was not working Chairman Portouw moved on to agenda items VIII, IX and X. After discussion on agenda item X Chairman Portouw returned to agenda item VI.

Ms. Black said the information and plan in the presentation could be used statewide. (Attachment A-Best Management Practices). She said the plan also included part of the TREES (Trans-agency Resources for Economic and Environmental Sustainability) program from the City of Los Angeles. After implanting this plan, she said, they were able to reduce their water usage by fifty percent. Ms. Black said the Water District boundaries closely match those of the Hereford NRCD (Natural Resource Conservation District) except that a small portion near Elgin is not included in the Water District area. 

Ms. Black said the projects shown in the program were created with many partners. She said the projects could restore the health of the watershed, capture and reuse rainwater, restore predevelopment aquifers, reduce flooding from accelerated runoff and reduce pollution in runoff to the river. The purpose of a linear recharge park is to restore the hydrologic health of the drainage way, she said. Ms. Black said the recharge linear parks could also become an education tool. She explained the details of the Apache Middle School project. That linear park can capture 3.2 acre-feet of accelerated runoff when there is a one-inch rain on the school site for one hour, she said. Chairman Portouw asked for an explanation of the plunge pool shown on the slide. Ms. Black explained the details of the plunge pool and the role it plays in the linear park. She said the project helped eliminate a hazardous area on the school site and has become a community showcase for how to create this kind of project. Ms. Black showed the detail of a rock check dam and explained its role in capturing silt and enhancing recharge. She showed how the Apache Middle School linear park captured and recharged stormwater. 

Ms. Black showed examples of linear parks in Marana. She said a similar project could be done in Garden Canyon Wash. She said she prefers the use of native plants and vegetation in the linear parks rather than the grass used in the Marana project. The community also develops detention basin parks. Both of these parks are used to capture accelerated runoff from subdivisions. (At this point there is a forty-five minute gap in the tape)

Ms. Black also presented information on the Sierra Vista Nature Trail, the Garden Canyon Rock Dams, Middle Garden Canyon, and the Infiltration Trench at City Hall. She explained about urban erosion control, runoff cisterns and rainwater gardens.. She said Gail Griffen has done a wonderful job of designing her new home with xeriscaping and rainwater harvesting. Cado Daily also has information of examples of similar homes around the community that have used xeriscaping and the capture of rainwater, Ms. Black said. 

VII OUTPUT FROM WORK SESSION ON PLAN AND TIMELINES

After action on agenda item X Chairman Portouw returned to this agenda item. Ms. Black moved to table this item until agenda item XI is resolved. Secretary Pauken seconded the motion. 

VOTE: Unanimous in favor. The motion to table consideration of VII was approved. 

VIII CORRESPONDENCE FROM FREPORT MCMORAN RE: THE USE OF WATER FROM THE COPPER QUEEN MINE FOR AUGMENTATION

Chairman Portouw said the letter from Freeport McMoRan makes it quite clear that the answer on the use of mine water is no. He said that the idea for using mine water could still be kept as a future option. Vice Chair Richter said every alternative has significant challenges. Treasurer Coffman said Freeport’s concerns seem to be a matter of timing so it may change in the future. Mr. Rutherford said that could also create a problem if they were to say yes and then change their mind after money had been spent on a project. Chairman Portouw said he appreciated that they had responded. Mr. Ladd said in his view he would rather have the mining company use the mine water for their operations rather than pump ground water. 

IX STATUS REPORT ON PROCUREMENT OF ADMINISTRATIVE ASSISTANCE

Secretary Pauken said there was a copy of a letter he sent to the State in the agenda packet. He said there was agreement in the Committee and the Board to do an IGA with the County. Once the Board approves the IGA it could then be approved by the County Board of Supervisors he said. Secretary Pauken said his recommendation was to proceed locally. 

Treasurer Coffman moved to terminate the procurement action with the State. Mr. Rutherford seconded the motion. 

VOTE: Unanimous in favor. The motion to terminate the procurement action with the State was approved. 

X CONSIDERATION OF IGA WITH COCHISE COUNTY FOR ADMINISTRATIVE ASSISTANCE

Chairman Portouw said he would combine the discussion on agenda items X and XI and then have a separate action on each. He said his understanding of the IGA is that the administrative person would be a County employee. Ms. Black said the Board should move forward on the IGA. Vice Chair Richter said she agreed but she wanted to have the blank portions of the agreement completed. Secretary Pauken said Mr. Hansen had provided information on three employee classification options. One was in the Clerk of the office of the County Board of Supervisors and was equal to a part time Deputy Clerk. He said he thought that would be a fitting classification. That position, he said, carried out duties similar to the ones the Organizing Board’s staff person would carry out. He said that option is the one that should be in the IGA with the County salary range. Chairman Portouw agreed with that recommendation. He said it would be difficult to fill in the blanks without Mr. Hansen. 

Chairman Portouw said the discussion on this item would continue when Mr. Hansen arrived. Since the audiovisual equipment was working he returned to agenda item VI. 

After Ms. Black’s presentation Chairman Portouw returned to this agenda item. Mr. Hansen said he did not have a preference as to which of the job classifications were used. He said that Secretary Pauken had concluded that the job of Assistant Clerk to the Board of Supervisors would probably be the appropriate classification. The County Human Resources Director, he said, had provided information on salary ranges from a low of $13.54 an hour, to a middle range of $16.80 an hour and to a high of $20.13 an hour. He said he explained to the Director that since the job would have few hours at the start and no benefits he thought the Board would consider the high end of the range in order to hire someone with the necessary qualifications. Mr. Hansen said that under the County system for a new hire the County Manager or the Board of Supervisors would need to approve a salary if it is over the middle range. He said this should not be a problem as it would the Organizing Boards money and not the County’s money. Mr. Hansen said in addition to the costs in the draft IGA the County Finance Manager would need to add a payroll-processing fee of $35.00 a month to cover the County’s costs. Secretary Pauken said that fee in not in the IGA in the packet but he and Mr. Hansen had discussed it after the packet went out. 

Chairman Portouw said he would like the salary range to be as wide as the County rules would tolerate. Treasurer Coffman noted the $20.13 an hour rate does not cover benefits. Secretary Pauken said the payroll-processing fee would need to go in paragraph 2 of the IGA. Vice Chair Richter asked about the expenses for the job advertisements. Mr. Hansen said the Organizing Board could advertise as much as they needed. He said the job advertisement would have to follow County guidelines for ads. 

Mr. Robie moved to approve the IGA with the following changes: that the Assistant Clerk to the Board of Supervisors is inserted for the job classification at a salary range of $13.54 to $20. 13 per hour; that the payroll-processing rate of $35 a month is inserted in paragraph 2; and that language stating that the Organizing Board will reimburse the County for reasonable job advertising costs be added to the last bullet under paragraph 2. Secretary Pauken seconded the motion.

VOTE: Unanimous to favor. The motion to approve the IGA with the identified changes was approved. 

Mr. Hansen suggested that a small committee work with the Director on the advertising. He said he would get the amended IGA on the agenda for action by the County Board of Supervisors. Chairman Portouw said the current committee could work with the Director. Vice Chair Richter asked for clarification on who would sign the agreement since Chairman Portouw was leaving. Mr. Hansen said Mr. Rutherford or Vice Chair Richter could sign the approved IGA.

XI INITIAL COST EXTIMATES FOR TECHNICAL ASSISTANCE FROM ADWR AND METHOD OF PAYMENT FOR SERVICES

Chairman Portouw moved to this agenda item after action on agenda item VII. He asked Mr. Carr what information was needed to complete the agreement. Mr. Carr said the agreement was based on the discussions at the Board worksession. He said there might be a need for outside consultant services when work was done on the technical plan. The remainder of the work, he said, would be in-kind services from ADWR. Mr. Carr said there would also be expenses for an outside facilitator when the public meetings are held on the plan. He said the $50,000 in the agreement would be for the cost of outside consultants. Chairman Portouw asked for an explanation of in-kind services. Mr. Carr said ADWR would be at all the worksessions to work with the Board on areas like how to define the problem, the kind of materials the Board would like and the elements of the plan. He said there would be no costs for the in-kind services. Vice Chair Richter asked if the ten-year actions plan in task two in the agreement would be the comprehensive water resources plan or the raw material from which a plan would be developed. Mr. Carr said it would be part of the initial recommendations to the Board but not a comprehensive plan. 

Chairman Portouw said the question relates to the legislative direction on the role of the Board. He said a recommendation alone would not address the requirements of the legislation. He asked Mr. Hansen for a explanation on the boundaries of a comprehensive water plan. Mr. Hansen said he would need to look into the question and report back at the next meeting. He said the recommendations could be used by the Board to determine what should be in the comprehensive plan. Mr. Carr said they envisioned assisting the Board in creating the comprehensive water plan. Vice Chair Richter said there should be a clear task in the agreement for the required comprehensive water plan, the financial plan, the election plan and the organization plan. Mr. Carr said the each of the four elements would be addressed. Chairman Portouw said each of the elements should be addressed so it was clear that the agreement matched the legislative requirements for the Board. Mr. Whitmer said the idea was to present recommendations so the Board could choose which would be in the comprehensive plan. 

Secretary Pauken said the proposal should be revised based on the discussion. Mr. Rutherford moved to return the agreement to ADWR for revision based on the discussion. Vice Chair Richter seconded the motion. Mr. Rutherford suggested changing the term in-kind to pro-bono so it would be clear in the agreement. He said it should also be clear that any costs not in the agreement would need to be presented to the Board for approval. Mr. Ladd asked if approval of the agreement would approve the set amount of $50,000 for consultant services. Treasurer Coffman asked if there was an urgency to approve the agreement. Mr. Carr said they wanted to help the Board get started on addressing the description of the problem but the agreement did not have to be approved immediately. Mr. Rutherford asked for some discussion on the $50,000 for consultant services. Mr. Whitmer said they could start work on the plan immediately even without the Board approval of the agreement. Vice Chair Richter asked that a discussion on task one be placed on the next Board agenda. 

VOTE: Unanimous in favor. The motion to return the agreement to ADWR for revision and clarification was approved. 

XII FUTURE MEETING DATES

Based on discussion it was agreed a worksession would be held on July 21 and the regular meeting would be held on July 28. Both meetings would be held in Sierra Vista at 6:30 p.m. Mr. Robie said he would check if the conference room would be available on July 28. 

XIII CALL TO THE PUBLIC 

Cado Daley said she enjoyed Ms. Black’s presentation. She said Water Wise would have a rainwater harvesting tour in the Sierra Vista Sub-watershed on July 12. 

Gerry Gonzalez said he was the District Conservationist for the NRCD. He said he would be available to provide any assistance to the Board that he could. Ms. Black said Mr. Gonzalez was very familiar with the area and facilitating workshops. 

XIV ADJOURN
There being no further business Chairman Portouw turned the meeting over to Mr. Rutherford as the new Chair. Chairman Elect Rutherford said his first official act would be to adjourn the meeting. . 

Meeting was adjourned at 8:42 p.m. 

____________________________


___________________________
K. MICHAEL RUTHERFORD



JAMES HERREWIG

Chairman





Acting Recording Secretary
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