Upper San Pedro Water District Organizing Board

May 12, 2008

Cochise County Complex Conference Room

Chairman Larry Portouw called the worksession of the Upper San Pedro Water District Organizing Board to order at 6:30 p.m. in the Cochise County Complex Conference Room. 

MEMBERS PRESENT:
Mary Ann Black

Rick Coffman

James Herrewig

John Ladd

Stephen Pauken-Absent

Larry Portouw

Holly Richter

Carl Robie

Mike Rutherford

OTHERS PRESENT:       Tom Carr, ADWR

                                         Tom Whitmer, ADWR   


Four Citizens

III STATUS OF THE WORK OF THE EVALUATION COMMITTEE FOR ADMINISTRATIVE CONSULTANT

Vice Chair Richter explained that she is in the process of doing an evaluation of the two submittals. She said her evaluation would be done by the next day. Treasurer Coffman said he thought the applicants would be individuals but were instead two companies that provide services. He said they are like contractors and that both are from elsewhere in the State. Chairman Portouw said Mr. Hansen was going to go back to the County and see if they could hire someone as originally discussed. Vice Chair Richter asked if the Board was locked into the State process once the evaluation was completed. Chairman Portouw said the Board was not locked into the State. Ms. O’Connor said she had not seen an ad for the position in the local newspapers. Chairman Portouw said he had also not seen a local ad. He said the discussion would need to continue at the next meeting as no decision could be made at a worksession. Treasurer Coffman said that maybe by then Mr. Hansen would have an answer from the County. Chairman Portouw said the Board should be good stewards of the State money and not just blindly follow an inflexible bureaucratic process. 

IV IDENTIFY AND LIST POTENTIAL ACTIONS TO IMPLEMENT THE TEN YEAR MEASURABLE OBJECTIVES

Chairman Portouw said ADWR and Mr. Herrewig had submitted outlines for a possible management plan. He said he would like the Board to begin assessing options for a plan in the areas of augmentation, recharge and reuse. Vice Chair Richter handed out copies of the outline prepared by Mr. Herrewig. (Attachment A-Draft Outline). She said the genesis of the Board was recognition that while much has been done the goal for future action should be focused on augmentation. The Board, she said, should not focus on areas where things have been completed or are being done. Chairman Portouw said he agreed that augmentation should be the primary focus for the Board. Mr. Robie said the Board would also need to address the ownership of recharge. He noted that the Board is precluded from imposing conservation measures by the State legislation. He said he agreed the Board should focus on exploring augmentation and recharge.  Ms. Black said the Board could make recommendations on possible conservation ordinances to the City and County. Chairman Portouw said the Board would need to determine which of the options are the responsibilities of the Organizing Board and which are the responsibilities of the Water District Board. He said the eventual plan would set the direction for the Water District Board. Chairman Portouw asked for ideas on the augmentation area. Mr. Herrewig handed out copies of lists that summarized what has been done or already proposed for augmentation, conservation, reuse and recharge. (Attachment B-Augmentation, Conservation, Reuse and Recharge). 

Vice Chair Richter said she liked the draft outline because it gave the context of the issues, then options for alternatives and then selects alternatives. She said the outline provides for a logical framework for a plan. Sections J and K in the outline are the areas that need to be focus of the Boards efforts she said. Vice Chair Richter asked if anyone on the Board thought that augmentation should not be the focus of their work. Mr. Fenstermacher asked the Board to not forget about recharge. Vice Chair Richter said that recharge was a part of augmentation. Chairman Portouw said the outline was a good first step. Vice Chair Richter referred to  Attachment C and said the USPP had selected option six under intra-basin transfer, options one and two under inter-basin transfers and option three under local alternatives for further study and possible action. Mr. Ladd asked if the urban runoff option would only be for Sierra Vista. Mr. Robie said that option could cover all urban areas in the basin. 

Mr. Ladd said it could be helpful for the Board to hear from a representative of Freeport-McMoRan, the owners of the Bisbee mines. He said his understanding is that they would not make the mine water available to carry out intra-basin option six. Vice Chair Richter said the USPP had talked to Phelps Dodge and they were agreeable to the concept. Mr. Ladd said Freeport McMoRan has a different opinion on the matter. Mr. Robie said he also heard suggestions that Freeport McMoRan would not make the water available. Mr. Ladd said he did not want second hand information on this issue. He said if Freeport would not make the water available it was not worth leaving this option on the list. Vice Chair Richter said the USPP was looking into many questions on this option and the Board could also research some of the questions. Mr. Ladd said the USPP should also be involved in the discussions of these options. Vice Chair Richter said she agreed there should be coordination between the two groups. She said the BOR was asking Congress for money to study this and other augmentation options. Mr. Robie said the option should be dropped if Freeport McMoRan confirms that they will not make mine water available. Chairman Portouw said this issue should be placed on a future agenda for consideration. Mr. Herrewig said it would be important to get a Freeport representative who was fully authorized by the company to make definitive statements on behalf of the company. 

Vice Chair Richter said there were also questions on the other augmentation options. Mr. Ladd said it was important for the Board to hear from the people that control the water. Chairman Portouw asked if there were any more questions on the Copper Queen mine water option. Mr. Robie noted that the water from the mine would need to be treated by reverse osmosis that would be expensive and also raise other issues that would need to be addressed. Vice Chair Richter said it could be beneficial to have Eric Holler from BOR return to help the Board with questions on the augmentation options. She said it was also important to obtain information from the USPP on the options in the study. Chairman Portouw asked if the recharge option would place the captured stormwater by the river. Mr. Robie said the recharge could be by the river or in basins away from the river depending on the objective. Ms. Black said the Board should not limit itself to the three options in the augmentation study. Vice Chair Richter said it was important for the Board to decide if they did or did not agree with BOR on the proposed options. Ms. Black said the BOR options are a waste of money. She said that BOR builds large expensive projects like the Central Arizona Project. Vice Chair Richter said that BOR and the USPP had looked at thirteen options and narrowed them to three possible options. Ms. Black said she thought the stormwater option could be done for less money in less time. Vice Chair Richter said much depended on the goal of the project. 

Mr. Rutherford said he thought that the mine water option should be put aside until there was a definitive answer from Freeport McMoRan. He said the CAP option should also be set aside and the Board should focus on the stormwater option. Chairman Portouw asked Mr. Rutherford why he proposed setting the CAP project aside. Mr. Rutherford said there were too many questions on that option. Mr. Ladd asked how easy would it be to obtain a CAP water allocation. Mr. Carr said that CAP water could be obtained by a purchase contract with a current user, a lease with a tribal government or possibly as part of the reallocation in 2010. He said there would be upfront costs and a lot of steps to get it done. Mr. Ladd asked what were the odds of obtaining CAP water. Mr. Carr said it could be done. Treasurer Coffman asked how long it might take to obtain CAP water. Mr. Carr said a lease or purchase could be done in twelve to eighteen months with a willing leaser. Mr. Ladd asked how the water would get to the basin. Mr. Carr said it would be necessary to do a feasibility study of the pipeline. Treasurer Coffman said the study estimated $200,000,000 in costs for the CAP option. Ms. Black said she thought the estimated costs were low. Mr. Rutherford said it would not be an easy option as there are seven states using CAP water. Mr. Carr agreed there are issues with drought and shortages but noted that Bullhead City and Lake Havasu City were able to recently purchase CAP water. 

Vice Chair Richter said it was important to get a good number for how much water is required in the coming years. Mr. Ladd said it was also important to look at what the Water District could do. Ms. Black said there are no restrictions on stormwater if it is done right. Mr. Whitmer said there are restrictions and that one hundred percent of the stormwater could not be captured. Mr. Ladd said the Board should obtain legal opinions on what water can be captured. He said he also understood that the tribal water suits have not been settled. Mr. Whitmer said the adjudication is not complete but a settlement has been completed with the Gila Nation. Mr. Robie said it would be necessary to measure and verify captured stomwater. Vice Chair Richter said the USPPhas studied where the recharge basins should be located. She said it would also be reasonable to try to combine the capture of urban and rural runoff. There is already a basic regional plan, she said, there is just not the funding to build the system. Ms. Black said she would be giving a presentation on stormwater recharge at the May 19 Board meeting. 

Treasurer Coffman asked if the proposal was to put the captured stormwater right into the San Pedro River to keep it flowing. Vice Chair Richter said that would be an ecological disaster. She said that one of the problems with putting water into the river is that it would not help is sustaining the rare riparian vegetation. She said the trees get their water from the aquifer not the river. Mr. Robie said the recharge could be located in a number or areas around the watershed. He said the main focus has to be sustainability. Mr. Carr said that monitoring wells might be needed to verify aquifer levels. He said provisions for monitoring need to be put into any management plan. Mr. Whitmer said the Board should identify what has been done and then what needs to be done in the future. He said the plan couldn’t work with just augmentation. The plan has to be comprehensive and show all possible options for what can be done, he said. Mr. Ladd asked if the recharge of urban runoff would be done through dry wells near the river. Vice Chair Richter said that would be part of the BOR study. She said that study would look at how the water would need to be collected, treated, transported and recharged. Chairman Portouw said that Sierra Vista could not be expected to pay for all of the projects. He said he agreed that monitoring would also have to be in the plan. Treasurer Coffman said that at some point all these projects would have to be paid for. Vice Chair Richter said the BOR study could lead to Federal funding. Mr. Robie said that at stakeholder meetings the view was often expressed that local people should only have to pay for the local share and not bear the whole cost Mr. Whitmer handed out a draft outline for a possible management plan. (Attachment C-Draft Comprehensive Water Resources Plan). Mr. Herrewig said it could be helpful for a subcommittee to review the draft plan outlines and come back to the Board with a recommended outline. 

Mr. Ladd asked why if all stormwater currently goes to the river the collected runoff would need to be treated. Chairman Portouw said the contaminants in the runoff needed to be removed before it was recharged. Mr. Whitmer said water quality issues would need to be addressed as part of any project. Mr. Herrewig noted that Sierra Vista is a MS4 community and therefore needs to address stormwater quality. Mr. Carr said he and Mr. Whitmer developed their draft outline to help discussion and that it would be important for the Board to develop ten-year objectives. He said the objectives would need to be monitored over that ten-year period. There were many similarities, he said; between the two draft management plan outlines. 

Mr. Ladd said he would attempt to get a representative from Freeport McMoRan to come to the next meeting. He reported he had attended planning meetings in Bisbee concerning a proposed development in San Jose. Mr. Ladd said he was disappointed that water issues related to the proposed development were not addressed. He said they were proposing all kinds of landscaping as though there was not a water issue. Mr. Robie said he had also asked the developers about the water issue but it was not addressed. Chairman Portouw said unfortunately people are tired of hearing about water issues. 

V ADJOURN
There being no further business Chairman Portouw asked for a motion to adjourn. Mr. Robie moved to adjourn the meeting. Seconded by Mr. Rutherford. 

VOTE: Unanimous to adjourn.

Meeting was adjourned at 7:57 p.m. 

____________________________


___________________________
LARRY PORTOUW




JAMES HERREWIG

Chairman





Acting Recording Secretary
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