Upper San Pedro Water District Organizing Board

June 15, 2009

Cochise County Foothills Complex

I.  
CALL TO ORDER:   

Meeting was called to order at 6:30 P.M. by Chairman Rutherford.  
II. CALL OF ROLL:



PRESENT:




Mike Rutherford




Steve Pauken




Holly Richter




James Herrewig




Carl Robie




Susan Shuford




ABSENT:



Rick Coffman




Mary Ann Black




John Ladd




Mike Boardman



OTHERS PRESENT:




Britt Hanson

Tom Whitmer

III. REQUEST FOR APPROVAL OF MINUTES:  



May 18, 2009, Meeting

Jim Herrewig moved to accept the Minutes of the Meeting of May 18, 2009.  Seconded by Carl Robie.
Discussion, exchange and acceptance of the June 15, 2009, version of the Statement of Work for Outreach Consultant was made.  Note:  This version replaces the prior document provided at the Meeting. 
VOTE:  Unanimous in favor.   Minutes of May 18, 2009, were accepted.  No objections heard. 


June 8, 2009, Work Session 

Jim Herrewig moved to accept the Minutes of the Work Session of June 8, 2009.  Seconded by Steve Pauken.  

VOTE:  Unanimous in favor.  No objections heard.  Minutes of June 8, 2009, were accepted. 
IV.
CONTINUED DISCUSSION OF ADWR SCOPE OF WORK WITH FOCUS 
ON DEVELOPMENT AND COMPREHENSIVE PLAN WITH 
MEASUREABLE OBJECTIVES:  

Whitmer provided the following hard copies:  Upper San Pedro Water District Comprehensive Water Resources Draft Plan – June 15, 2009 (15 pages with a plastic transparent cover) and the Appendix – June 15, 2009 (62 pages with a plastic transparent cover).  Further, a CD of the Plan was provided. 

He stated that the four (4) short term projects discussed at the June 8, 2009, Work Session were included in this Plan.  They include Vegetation Management, Enhanced Stormwater Recharge, Rainwater Harvesting and Conservation.  Whitmer asked for feedback whether that is from the version provided at the June 8, 2009, Work Session or from the versions provided at this Meeting.

Richter stated that in the last sentence in D. (page 12) the word “initially” should be included so that it does not sound as if these are the only projects that will be undertaken by the District.  

The Board inquired about providing further input on the documents and Appendix and Whitmer said they could be emailed to him.


With regard to the Appendix, Richter requested that the graphics on pages 13 through 21 be clarified with more description about each.    


Whitmer provided the Draft Organizational Plan and Financial Plan (12 pages) to the Board at this Meeting.  He requested that the Board provide comments via email.  He stated that there have been additions to this document.  He indicated that this includes estimated costs (page 6) for the four (4) projects (initial short term projects referenced in the Draft Plan).

Richter stated she had other funding ideas to suggest.  Under DOD (page 9), she stated that she did not believe that ACUB funds cannot be used for outright purchase.  She said there are reasons for this and she stated that she will confirm this information.

She also suggested some other federal funding sources that have been used to secure easements in the past such as Land and Water Conservation Funds from BLM, U.S. Fish and Wildlife Service Section 6 funding and USDF Forest Legacy.  She will provide further information about these to Whitmer.  

Whitmer asked if the Board is ready for the public to see and receive comments.    Robie stated as long as the document continue to have “Draft” in the title.  Richter stated that the public outreach consultant (once hired) may have input.  Richter stated that she felt comfortable saying that the current version will be used to work with the public outreach consultant.   Several members stated that this is a draft and it will be accepted as a working document.


Richter addressed the Figures that begin on Pages 13 and include through pages 21 and their use.  She stated that they can be difficult to read and should be more clearly explained as to their purpose and what they are showing for the public’s understanding.  She brought attention to the hydrographs and that there needs to be interpretation/data and discussion in the text about the Figures.  Rutherford agreed that Figures 8, 9 and 10 cause confusion and that Figure 7 provides a better picture.  Whitmer confirmed that there is clarification needed in the Figure descriptions.   She brought this to light for readability purposes.  With regard to Page 18, she brought up the use of the ten (10) year capture map as this is a ten (10) year Plan.  Richter is to provide the ten year map, as it includes the fifty (50) year capture map.  She stated that consideration of a ten (10) year and a fifty (50) year map be included with description since reference is made to a fifty (50) year map.  Whitmer stated that when you include too much information on a figure, the information can be hard to discern.  Richter requested more clarification then to the figures.


With regard to Page 33, 6, Lines 26 and 27, Richter pointed out that the Friends of the San Pedro are not members of the Upper San Pedro Partnership.  Robie stated that they should be listed as “other conservation groups”  because they are not members.


With regard to Page 39, Lines 24 and 25, Richter pointed out the bold sentence and the necessity to refer to the “annual overdraft” as a qualifier and not cumulative.  Pauken questioned the need for the bold of this sentence.


Richter requested an addition of a sentence as follows:  “Where pumping and recharge occur will strongly affect stream flows.”  This is not just a budget issue.  


On Page 52, Line 3, Richter pointed out the correction of “too” on recharge.


Richter stated that on Page 61, Line 44, the Plan should add BLM.


Rutherford asked that with the changes as discussed whether the corrected Appendix can be accepted as a working copy for the time being.  


Robie stated that when measuring the Board’s success there was discussion about avoiding turning over to an agency that was not under our jurisdiction and that may cause difficulty with adding BLM.  He stated that there was a decision not to measure at the River.   Richter stated that BLM has wells all over the SPRNCA near the River and far from the River.    Rutherford requested a possible clarification to the data.  Richter stated that it just shows we are using their data not committing the Board to them.


V.
PUBLIC OUTREACH/STATEMENT OF WORK:

Holly Richter confirmed the updated Statement of Work which was emailed previously and also on June 15, 2009, to the Board.  This has also been provided at Attorney Britt Hanson for use in the preparation of the RFP.


Carl Robie obtained an estimate by using information from Sierra Vista that the Board should set aside approximately $50,000.00 for public outreach/public input.


In addition, Robie provided estimates for the costs of the election process, and suggested that the Board set aside $60,000.00 for the possibility of two (2) elections.  The cost of a special election is estimated to be $30,000.00.


The costs of advertising for public relations candidates were discussed.  Robie stated that he is trying to locate the right publication that reaches that industry.  Suggestions of $500.00 to $5,000.00 were made regarding advertising costs.  The Board agreed to use an estimate of $3,000.00.   

It was confirmed that the Committee that includes Holly Richter, Carl Robie and Jim Herrewig are able to make the decision on where to advertise and how much to spend.  

VI.  
IGA FOR OUTREACH CONSULTANT:
  
The following revisions were made to the IGA:

Advertising amount estimated to be $3,000.00 was included;

Clarification regarding invoices to be submitted and shall include a description of work; and

The term of the Agreement shall run through June 30, 2010.

Jim Herrewig moved to accept the IGA as amended above.  Seconded by Carl Robie.  

VOTE:  Unanimous in favor.  No objections heard.  IGA, as amended, was accepted.

Accordingly, this amended IGA was emailed to the Board and Britt Hanson on June 17, 2009.    
 
VII.  
CALL TO THE PUBLIC:

Gene Fenstermacher:  Advised the Board of the Environmental Affairs Meeting on July 17, 2009, at 5:00 P.M. regarding on tankless on demand hotwater system (for homes that do not have recirculating systems)  at the Pedro Castro Maintenance Center.  The system is compatible with any existing system that you have.
Sandy Kunzer:  He wanted to push a recent book called “Dead Pool” by James Lawrence Powell.  He excerpted the following paragraph for the Board:
As it becomes clear that there is too little Colorado River waters to support business as usual, governments and water agencies will pin their hopes on such remedies as desalting sea water, seeding clouds, building more reservoirs and transferring in water from other basins.  As long as there is the promise of augmenting or rearranging supply, human nature will likely lead to a delay in doing anything about demand.


 VIII.  
FUTURE MEETING DATES AND LOCATIONS:  

Chairman Rutherford confirmed the next meetings would be as follows:


Work Session:

July 13, 2009, at 6:30 P.M. at the Cochise County Office, 





Bisbee


Meeting:  

July 27, 2009, at 6:30 P.M. at the Cochise County Foothills 




Complex, Sierra Vista 



Please note:  August 3, 2009, at 6:30 P.M. will be at Cochise County Office, Bisbee.  This may possibly be the only meeting in August.  Confirmation of whether it will be a Work Session or a Meeting will be discussed at the next meeting.


IX.
ADJOURNMENT:  

There being no further business Chairman Rutherford adjourned the Meeting at 7:30 P.M.   

