Upper San Pedro Water District Organizing Board

March 16, 2009

Cochise County Foothills Complex

I.  
CALL TO ORDER:   

Meeting was called to order at 6:30 P.M. by Chairman Rutherford.  
II. CALL OF ROLL:



PRESENT:




Mike Rutherford




James Herrewig




Stephen Pauken




Holly Richter




Carl Robie




Mary Ann Black




John Ladd




Susan Shuford




ABSENT:



Mike Boardman 




Rick Coffman


OTHERS PRESENT:

Tom Whitmer




Tom Carr




Eve Halper
III. REQUEST FOR APPROVAL OF MINUTES:  



February 23, 2009, Meeting

Steve Pauken moved to accept the Minutes of the Meeting of February 23, 2009.  Seconded by Jim Herrewig.  
Clarification was requested by Holly Richter regarding the BOR Mail.  After clarification was made, and no modifications of the Minutes necessary, vote was taken.  

VOTE:  Unanimous in favor.   Minutes of February 23, 2009, were accepted unanimously.  No objection heard. 


March 9, 2009, Work Session 

Steve Pauken moved to accept the Minutes of the Work Session of March 9, 2009.  Seconded by Jim Herrewig.  

VOTE:  Unanimous in favor.  No objections heard.  Minutes of February 9, 2009, were accepted. 
IV.
CONTINUED DISCUSSION OF ADWR SCOPE OF WORK WITH FOCUS 
ON DEVELOPMENT AND COMPREHENSIVE PLAN WITH 
MEASUREABLE OBJECTIVES:  

Tom Carr stated that the Financial Plan and Organizational Plan is about half completed and that it would be ready and provided to the Board before the next Work Session.  They are prepared to put the final edits on the Plan.  
Holly Richter addressed the feedback she provided to ADWR and the Board at this Meeting.  (Handout 1  - 13 pages and a Map)  She focused on the technical information.  She stated that Chapter II should be referred to as a Framework for Water Management instead of and Identification of Problems.  She referred to D, E and F (Physical, Legal and Institutional) as the three-legged stool to be used in communicating the issues of the Plan to the public.
With regard to Page 4, Richter stated that the River flow will be disrupted and vegetation will be threatened if there is a continued decline of groundwater levels.  She stated it was necessary for the community to know about the federal regulatory actions  that can impact the region.  Robie stated that in Line 33, mission adjustments should be added.

With regard to Page 6, Richter stated that there are considerations regarding BRAC.  She added a dollar figure to the economic impact for nature based tourism.  Robie stated it was important to add the McGuire study figures for the Fort in this section.

On Page 7, Line 26, Carr stated that “obtaining” was used because the actual goal says assist in meeting the water supply needs.  The District has a role in obtaining and/or procuring water for the Fort and the community.  Richter stated that obtaining makes it sound like the District will be going somewhere else and bringing water back for purchase.  Carr suggested that it might assist the communities in obtaining water supplies and manage the water to protect the aquifer.  Richter suggested “effectively using the water supplies to protect the aquifer and base flow.”  It was agreed that the Board and ADWR would continue to work on this language.
On Page 8, Line 9, Richter addressed the three frameworks to meet the goals of the District.  Robie stated that “and others” should be added to Line 18.  
Herrewig stated that this sounds as if there is a District and instead it should refer to a potential District.  Ladd inquired about the stakeholder organizations and it was discussed that instead of using stakeholder organizations that interest groups should be used.    

With regard to Page 9, Line 1 discussion regarding the District’s “establishment” was had.  Richter stated that the recommended actions of the Plan are intended for the short term initially.  
In Line 13, Richter stated that if only new users and new development would have to contribute and is that above the projected growth.  Richter stated that all new growth, whether in projections or not would help fund and contribute toward any augmentation programs.  Whitmer stated that this would be up to the Board.  
On Page 10, Richter stated that because most of the river boundary is within the SPRNCA, she felt it would be more helpful to state that the river channel actually lies on federally managed lands.

One Page 11, Line 6, Richter stated that the River needed to be maintained at a minimum at its current condition.  She further stated that in Line 17, the Plan needs to reference the perimeter boundaries.
On Page 12, Line 1, Richter stated that the long-term goal should start after 2030.

On Page 15, Richter addressed the addition of storm flows in Line 17.  
With regard to the Wet/Dry Mapping on Page 19, Richter stated that the most recent 2008 Wet/Dry Map should be used to streamline the information.  

Richter addressed the conservation easement information with ADWR and that private landowners may need to give permission for the identification of the easements. 

Richter inquired of ADWR about which capture maps will be included – whether that will be the 10 or the 50.  Carr stated that they would all be used.  

Richter stated that the Board should consider using the Fort’s modeling work and that they are presenting this information to the Upper San Pedro Partnership on Wednesday, March 18, 2009, at 1:30 P.M. at the Cochise County.  

She further recommended that the Board consider having the USGS informally look at the Plan.  

It was clarified by Carr that one election will be held for the District and the Officers of the permanent Board.  Rutherford stated that one election for both in his opinion is a conflict of interest.  There was discussion regarding an amendment to this law.    Rutherford stated that because of its impact on the development of the Plan the necessity of contacting congressional representatives regarding an amendment is necessary.  There was discussion about whether a specific Agenda item needed to be included to be able to address this.


V.
INVOICE SUBMISSION AND APPROVAL:
There were no invoices submitted for payment.  

VI.
PUBLIC OUTREACH/STATEMENT OF WORK:
Holly Richter stated that the Public Outreach Work Group met and discussed additional items to be addressed beyond public meetings and polling.  The Work Group is going to work towards putting that in full form by the next Work Session.  The Work Group discussed the list of contacts for outreach.  It had been previously requested that the Board bring their lists to this March 16, 2009, Meeting for discussion.  Richter requested that the Board bring lists of contacts for outreach to the April 13, 2009, Work Session and then, be able to vote on it by the next regular Meeting.     

VII.  
CALL TO THE PUBLIC:
Tricia Gerrodette:  She inquired if the Board desires to have the really interested public involved in the document at this stage or is the Board waiting until they are completed with the document and then to do general public outreach.  

Her comment of the idea of opening up the legislation to make what the Board considers to be an important, but relatively minor change she has learned recently from how the legislature operates that then opens to anybody in the legislature that section of the law for anybody else to propose any other change.  She stated that this is a scary concept.  She said the Board should consider the ramifications of this such as someone hostile to the District could try to kill it.  


 VIII.  
FUTURE MEETING DATES AND LOCATIONS:  

Chairman Rutherford confirmed the next meetings would be as follows:


Work Session:

April 13, 2009, at 6:30 P.M. at the Cochise County Office, 





Bisbee


Meeting:  

April 20, 2009, at 6:30 P.M. at the Cochise County Foothills 




Complex, Sierra Vista 


IX.
ADJOURNMENT:  

There being no further business Chairman Rutherford adjourned the Meeting at 7:30 P.M.   

