Upper San Pedro Water District Organizing Board

February 23, 2009

Cochise County Foothills Complex

I.  
CALL TO ORDER:   

Meeting was called to order at 6:30 P.M. by Chairman Rutherford.  
II. CALL OF ROLL:



PRESENT:




Mike Rutherford




Rick Coffman




James Herrewig




Stephen Pauken




Carl Robie




John Ladd




Susan Shuford




ABSENT:



Mary Ann Black

Mike Boardman 




Holly Richter


OTHERS PRESENT:




Britt Hanson

Tom Whitmer




Tom Carr

III. REQUEST FOR APPROVAL OF MINUTES:  



January 26, 2009, Meeting

Carl Robie moved to accept the minutes of the Meeting of January 26, 2009.  Seconded by Jim Herrewig.  
VOTE:  Unanimous in favor after correction. Minutes of January 26, 2009, were accepted unanimously.  No objection heard. 


February 9, 2009, Work Session 

Herrewig moved to accept the Minutes of the Work Session of February 9, 2009.  Seconded by Secretary Pauken.  No corrections required.   

VOTE:  Unanimous in favor.  No objections heard.  Minutes of February 9, 2009, were accepted. 
IV. DISCUSSION OF BOR MAIL RECEIVED
That correspondence was received from BOR dated December 30, 2008, regarding a Basin Study Program.  Chairman Rutherford talked with Eve Halper (of BOR) about this correspondence earlier on this date, because she would not be available at the Meeting.  

Robie stated that the role of the Board is organizing and planning.  It was the opinion of Tom Carr that money has been advanced to the Board in order to prepare the Plans and the Election Plan.  Further, he stated that the Basin Study (Appraisal Study) has already been completed.  

After discussion by the Board and input from Attorney Britt Hanson and Tom Carr (ADWR), it was decided that the Board would take no action in this matter and make no response.

V. FY2010 APPROPRIATION REQUEST
Secretary Steve Pauken addressed the completed FY2010 Appropriation Request which has been submitted to Congresswoman Gabrielle Giffords.  That he and Vice Chairman Holly Richter collaborated to complete the Request for $500,000.00 for the Upper San Pedro Water District Organizing Board.  That this amount represents anticipated salaries, facility costs and other operating and expenditures of the Board.  That these monies, if received would be rolled over for the benefit of the Permanent Board if and when established.  It is anticipated that an initial reply/decision regarding the Request will be received in September 2009.   Final decisions are made in December 2009.
VI.
CONTINUED DISCUSSION OF ADWR SCOPE OF WORK WITH FOCUS 
ON DEVELOPMENT AND COMPREHENSIVE PLAN WITH 
MEASUREABLE OBJECTIVES:  

Herrewig addressed the feedback he had provided to Carr.  With regard to the FAQs, (addressed in Handout 1 which is attached) Herrewig states that he concurs with Richter’s previously made input that the final version could be developed by the communication specialist.  He states that the FAQs should not try to answer all the questions in one document, but should be used to get people’s attention.  He states that a website should be used to answer questions further.  Herrewig states that the FAQs should be started with a background of the subwatershed, its import on the area and the Fort, identification of issues and about the creation of the Organizing Board.   
With regard to the Draft Plan, (addressed in Handout 2 which is attached) Herrewig states that the Plan should be written by one voice.  He stated that standard terms should be used and not changed through the Plan.  Herrewig states that much of the information in Section IV could be included in earlier sections of the Plan.
He stated that a chart (such as the one from the 321 Report) should be used to make information clear.  Herrewig states that after one reads the Plan, there should be clear recommendations for actions.  It should specify why the District is necessary and what it can do that other jurisdictions and/or government entities cannot do.  He states that riparian habitat management should be addressed.  The effect of CAP water needs to be more fully explained in the Plan.  
Herrewig explained that conservation actions should be more directly explained and include the actions of the County, the City, Bisbee and Fort Huachuca towards recharge and reuse.  The Plan should address water harvesting opportunities.  Presentations have been made to the Board since October 2007, but the Plan has to be specific and give clear and concise information for the general public.

Herrewig stated that clarification regarding subdivisions should be made and the use of the Department of Real Estate Law for Arizona is applicable.  He stated that the determination of water adequacy needs to be explained.  Carr responded and stated that the Organizing Board and the District needs to make the determination of the standard.

Herrewig stated that a list of the speakers that have presented information to the Organizing Board should be included in the Plan.  

Herrewig stated that unincorporated water usage v. incorporated/municipal usage is different and that this needs to be addressed clearly.  He states that the Plan should assist to encourage the type of development.
The protection of the base flows in the River is a key to the Plan and how this can be accomplished needs to be addressed.  It must be clear that the District will have no jurisdiction over the Fort and/or SPRNCA. 
Carr stated that we (ADWR) agrees with the comments of Herrewig and that they will incorporate these comments and suggestions.  

Robie stated that there are a lot of animals, plants, birds, etc. that add value to the riparian area.  He stated that it is important that the funding options be made clear and that the District will ask for a share.  

Herrewig stated that it is important to recall the volatility of water issues in the public and that this is why clear, concise information is necessary for the public.  

Carr stated the import of focus on Chapter V because that will be the Plan.  Carr and Whitmer requested that March 6, 2009, be a “deadline” for comments and/or input to ADWR.

IV.
INVOICE SUBMITTED AND APPROVED:
ADWR submitted an invoice from Herb Dishlip in the amount of $4,008.82 for consulting services from November 1, 2008, through December 31, 2008.  He has spent 31.8 hours at $125.00 per hour.  In addition, $33.82 was charged for travel reimbursement.  Clarification of the invoice was made by Carr in that only the $4,008.82 was being billed to the Board.  It was stated that Dishlip has been consulting on another project for ADWR and this information ($2,434.23) was also shown on the invoice, but not being billed to the Board.  
Carr stated that there is an estimate of 20 to 40 more hours additionally anticipated from Mr. Dishlip for review of documents.  Further, it was requested by the Board that the Board be advised in advance when these services are expected and/or necessary. 

Carl Robie made a motion to approve and pay the invoice of Herb Dishlip for November 1, 2008, through December 31, 2008, in the amount of $4,008.82.  Pauken seconded the motion.  All members in favor.  No objection heard.


V.
PUBLIC OUTREACH/STATEMENT OF WORK:
Holly Richter was to address this Item before the Board.  That based upon Richter’s absence at the Meeting, it was agreed upon by the Board to table this Item until the next Meeting.  

VI.  
CALL TO THE PUBLIC:
Gene Fenstermacher:  With regard to Item 30 (from Herrewig’s comments on the Plan) there needs to be an emphasis on why the District is necessary as it relates to the Fort and the environment.  
Cado Daily:
In April 2009, the paper (Sierra Vista Herald) puts out a full color insert called Water Wise.  This might be an opportunity to address the public and talk about the District.  The theme for this year is “What is your water footprint?”   This is meant to raise awareness.  The paper does the actual layout.  For a full page, the cost is $300.00.  You can do ¼ page, ½ page or full page.  Extra copies will be provided for distribution.   March 11, is the deadline for copy.

Tricia Gerrodette:  With regard to Item 18 (from Herrewig’s comments on the Plan) which mentions subdivisions being created in the City, but should that be the County?  

Carr stated that the Water Adequacy Rule applies according to the Department of Real Estate’s definition of a subdivision.

With regard to Item 22 (from Herrewig’s comments on the Plan):  It is not clear what the municipal and Fort’s effluent being committed for some time to come.   She states that the City is talking about not committing some of the funds.  She says this needs to be clarified.  

With regard to why is the River important and what is the issue.  She stated that the BLM feels strongly about the federal enabling legislation.  That is a pretty big reason.  She feels that should be mentioned.  There should be a mention of the Fort is a driver of the issue.  


 VII.  
FUTURE MEETING DATES AND LOCATIONS:  

Chairman Rutherford confirmed the next meetings would be as follows:


Work Session:

March 9, 2009, at 6:30 P.M. at the Cochise County Office, 





Bisbee


Meeting:  

March March 16, 2009, at 6:30 P.M. at the Cochise County Foothills 




Complex, Sierra Vista. 


VIII.
ADJOURNMENT:  

There being no further business Chairman Rutherford adjourned the Meeting at 7:30 P.M.   

