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OIE OF TH AI
FOR TIE PERSONAL ATTENTION OF

DEAR RC COINT UR
SPRING AS FIRST TO HAVETI OF ALL TB SUPERTNTEN CD THE NAVAJO OOUNTRY

SUPERINTENDEHT RVNDORI REQ TED ME TO TVE TALK

THE RE IRRT AN TO

COVER THE SUBJECT OF THE NONUSE AN POOR RETURNS OF THE

IRRG THIS SERVIOE

WBEN THIS OQNFERENC AS OFF DETERMINED

UAE THIS AS PART OF NY ANNUAL REPORT ON RE MATURE

HAVE OCR THE VHAL IS OF

SJF LENT IMPORTSNC TO BR1N TT TO YOUR MECI ATTENTION

ORDER SO IWY BE DONE TO WORK OU SOLUTLOI OF

THIS PROBL EITHER ON THE LINE AU OR EO OTHER

LINE THAT NAY TO EU
THE SUCCESS OR FAILURE OF AN IIRI PROJECT IS

MEASURED BY THE USE IADE OF TBE LENDS AND THE CASH RETURNS OR

VALUE OF THE CROPS RATSED THEREON

ASE UPON THTS OF VALUE THE IRR PRO
JECTS TH THE AVAJO COI AN ONE MIGHT SAL IR THE ENT
TRRIG ISTRIET CANNOT BE CONSIDERED AT THE PRESENT TIME

AS SUCCESSES

AIY BUS OR UNDERT IN IS FAILURE OR FALLS

SHORT OF THE MEASURE SET FOR IT THERE IS SOME REASON BEHIND IT

FO THIS LACK OF SUCCESS

AND WHEN AN UNDERT DIRECTED BY THE GOVERNMENT LA
IN ANY MEASURE OF WHAT IS CONSIDERED SUCCESS IT FTEEMS THAT WE

WHO HAVE HE RESPONSIBILITY FOR THE SUCCESS OR NO OF THE

WORK SHOULD NVESTI ANI TRY TO DETERMINE THE REASONS UNDER

LYING THI AND TO SEE WHETHER IS POSSIBLE TO FIND METHOD BY

WHICH THE FAUARE OR DOUBTFUL SUCCESS CAN BE TURNED IN FULL

MEASURE OV WHAT SHOULD BE OR WHAT WAS ANTICIPATED



EETC BENEC THE INDIANS ERN
DIRECTED VH VARIOUS IRR PROJECTS BE UT

THE BE1IE THAT THE INDJAAS WE HE LSIID ND
THE WATER TO THE ETTERIUENT UCI OC COND TI

SO CH THE BUALNESS THE VE THERE RE NOT OBTA1NE THE ON
ROR THE INL CONAPP NONEY ND THE INDIAOI IIOTS IT THR THESE VARIOUS OONSTRUCTIO PROB1E
COISTRUCTION TBE PROJECTS IS PACE TH THE HANDS OF THE

SECTION O4IICIA1 OF ARE NOT ONLY
TO CONSTR THE PROJECTS BUT TH OPERATION RAIN
ENANOE O1 TH 2AR 1EST FOR HEREAFTER

TH PR ENDS THE CTIONS OF THE IRRI
SERVIC ON ANY PRO THE SUPPOE1T THAT
THEN ARI OZ TH UP NR AGENCY FOR AU
OTHER MITTER COAUOT EIT OR TE
SNTI AET OF THE NOT IX THAT THERE RE
SPECIFIC REGULATIONS OUT COVERH TH AND IT EME TO BE ETT
BY THE OFFICE IN VERY IZI NITE WAYS THE TO HE
THAT IF WE HA THE LARD THE WATER TOGETHER ON AN INDIRESER THE AN I11 OHCOSNE IN AND LHE

AR AN USE OF

AN IRR PROJECT IS 3TARTED IOUN 2TE
PEOPLE ONE O2 1HZ RIECES IS TO VER

MORE OR LESS ROPRA WORK TO UR PEOPLE TO CO IFL AN TAKE

UP THE LANDS HEFOR LHIS PRO BE SUCCESS IN SUOH PRO
SUCCESS MEANS FINANCIAL SUCCESS

IT UEE NOR TO BE TH THE FINANCIAL RETURNS
COUNTE FOR SO MCH ON THE LNDI II PROJECTS AS THEY WERE BUILT TO

AID THE INDIAN AN IF HIS ON CAN BE BY IV1NG
SONE IRRI LAND EVEN THOUGH THE COST IS TREAT OR THE RE

TURNS CO RSTTVELY IT FELT THAT BE MONEY IS WILL
EZPENDED OWEVER 2ON IS NO BE TO LOOK ON THE TTER
AORE WITH THE EYE OR FI ANCIER WHO IS BU PROJECT
PROFIT ANI WITH EVERY RENEWAL OT REQUEST FOR MORE NONEY FOR

PROJECT LOR ANY PRO IN GIVEN SECTION THE IS
ASKED WHAT IS TBS OF THAT PROJECT DOING IN INANCI WAY
RARE THE RETURNS BEING NADE BY THE IANS AUFFINIENT TO PAY
RETURN ON HE INVEST

OR TNA REASON FOR THAT FEW YEARS
WOULD HABE BEEN UNHESITATINGLY HONORED ARE BEING TURNED DOWN



IN WHT TERM TAR THROU
THE ECU TH THE APPR WATER HE

GET IT THE 8IO THE VERS THE CO ER BY

THE SEVER STATE CO THAT WTE BEEN PUT THROUGH
WHICH IT HOPED WI BE BY AU THE STATES PARTY TO IT
W11 THAT EVERY BE TO UT OI THE

WATER OT TH GR RIVER WHILE WE OLAI AND HAVE MADE

ET EO FNR UNAER THE WINT EE THAT IN

EASE RE BIOH THE ARID RE WBTEH AY NEED

WATER LOR 1TE RT BERORE IT IS ACTSE THE RE RVT RESERVES ANY TER AVAILABLE

IT IS ALEC TRUE THAT AS THE INDIANS NOT BEG TO

AZE TB WATER AN EI TS RE NOT THE OVERN
ALL TNE WATER NEEESS THE LANDS AN PUT TO BENE

USA THE RREE UPON GOR WILA SO RE IRO
SETTLERS OR OTHERS THO ARE INTERESTEO IN GETTING WATRIG TT THERE I2L BE AREAS OF THDT LANDS

WATER SHED OF THIS SYSTEM THAT WILL EVENTUAL BE DEPRIVED

WATER THROU FUTURE ET OTWITHETA THE

TH THE AB REP TO SEEMS TO HAVE CARE

THE RIG AF TANS SEVEIA OF THE WH
IS FOLLOT

NOTHIN IN THIS COMPACT SHALL BE

AS EFFECTING THE OBLIGATIONS OF RHE UNITED

OT TO LN TR
THIS BEIN TRUEJT EE TO BUILD THE ADDITLONAL

RR TION PRO RCU THE EUT
SOUTH

WE ARE THEN ONTR WITH THE IOUOWNG PROBIEM

THERE ARE LARGE AREAS OF LANA ON THDIAN RESERVATIONS

IRRIJ TION T1ERE ARE CERTAIN OF TBERE

AREAS WHERE WATER MAY BE SECURED MOST EASES THERE ARE LANDS

THE RE MORE THAN EUFFIC UTILIZE AL THEWS IN OR TO SECURE THESE WATERS FOR THE TNO1 PROMPT
CONSTRUCTION AT BE UWLERTAKEN RE TO ONGRESS FOR MONEY

TO BUILD THESE PROJECTS EV THE ARUMENT FIRST PUT

PROJECTS CONSTRUCTED UT CUITIVATION AN MONEY WILL BE

FORTHCO ICR THE NEW PROJECTS DES
WOUL SEEIU TO BE UP TO THE INDIAR SERVICE

ET THESE LANDS UNDER CULTTV AS RAPIDLY AS POSSIBLE FOR

THIS ONE REASON ALONE IF NO OTHER AS SAID BEFORE THERE HAVE

BEEN NO REGULATIONS ISSUED BY THE INDIAN OFFICE BY WHICH SPEC
WORK CAN BE DONE TO BRING THE INDIANS TO THE LAND IT HAS BEEN

3EFT TO THE VOLITION OFTHE INDIAN ND SUCH ACTION AS BE

VOLUNTARILY UNDERTAKEN BY THE ENEY FORCES IN MOST CASES THE

SUPERINTENDENT AND ENCY FORCES HAVE ALREADY MORE WORLC THAN THEY



OOAU
CAN CE AI CT2O HI TKE IN
CANNECTIO THE EETT1IN O1 TI ROJECT
THEIR HA EPECHD OR THE OFL1 OR THATPRO IS VERY APAS ND IS
TO TI THEY ARE NOT BUSY WIT RNETB OXEE HEBETI OF EIAURE VERY SEID EOME

AMONG TN HO 1VI IN SA EET
V11A CWEI1IN INUAN THE IA

CLOSE TO REC HABITATION GREAT DELD OR IS
IN TH NO TNDIA THEAVA HO ECAL ERED OVER TRE AREA OF COUNTRY WHOSE

HABITATION IS JNOVE2 FRO PTHEE TO AS 1D FLOCKA RE
WHO AU SHEEP ER ANC STOCK 1T I1I BE

TORE GET THESE EOPIE TAKE UP TRACT
SAY ACRES LAN AN IT UNDER ULTIV NA

THTERE 2I THEN BE AA BETWEEN VHEI FLO
OUT THE OR LR THE NTAA AR THE ETTLE TRACT OF
LANC TH SEE SO TO TNEA IN XRNPARISON WITH THE RANGE

TH IND ATU OR UATOXI NCI WFLA NOT VOL
UNTARLLY BREAK THESE STOMA IS AHO TBE NC

THEIR CON PROVED THEREBY THEM
TO IELWE THE RE WHERE THEIR F2 AWL HER RE AN GET TH

TO SETTI MM ON VERY IA1 OF IRRI LANE
TIDR THEY DIVE NOT BEEN SECUSTONED TO ARD WDER TO IT THEM
TO CO 5N TEKE THE INN AN MLTIV FOR HE SH PERIOD
OF TI ROW AEAOCN ILI GREAT DEAL
URGING AIJ AR OF COARSE THE TORE HO GO ONTO THE 1A
AND UCC OF THE GREATER THE NFLUEU WILL SPREADNCUV WO BY THE SERVICE

TH TTER OF THE TTLERNERT OF THDIAN LANDS
THE RR TZOR PR UP AT OTHER ES THERE HA
BEEN EO ISBCTWEEN ANI TND VT NTENDENT
IT IA NOT BE OCHOWEVER TH ANYTH PERSONAL AE
BEEN NT IN ANR OTHER THAN TO EE THE THILLEET
NEE LAN WATER WHORE IT HAE BEEN AVAILABLE IF
AT TIMES HAVE EEERNED TO RATHER IZ THAT AS THE FAULT
OF TH GENEY I7ORCEE THAT TTE LAND WAS SETTLED MORE RAPIDLY
IT WAA TH THE FEELING THAT THE ETTLEMENT OF THE IA AM
RAZT TN THE HANDS OF THE IRRI SERVICE IT ST

OF THE ONLY OTHER FC OR TNE RESERVATION UT THE MORE THE

NATTER IS CONAI HE MORE IT SEE TH THE ENO FORCES
HAVE THEIR AN FULL OF OTHER WORK SN SO ARE NOT THE ONES TO
LOOK AFTER THE SETTLEMENT AT THESE LAR4A IN THE WA THAT IT SHOULD
BE 4ONE FT LONE THOU AND CARETH CONSIDERATION FOLLOWING
OLUTDN II THE UESTTON CAN BE SO1 ANO IT IS BELIEVED THAT IT

CAN BE IS OFFERED



COISS 5URKE

THAT SO FL RR PRO REAO
POINT 4IE LER CA UMDSHED TO SO TALE

INC OR SHO WH DUUE OU TE TQ
VE INDIANS GET TO HI TO PROJ SETTE

TH XAN ANDCO CULT IT IE AT
MM UV THE TEI OR TB RRI

IT IO ETT RE8 BE BTA1NED
HE ERE NOT UNDER WITHER ON BUT IIRE RS TO THERECT OI IR

COOPER WLTRI BI OR TRRIGATIO ORCE TO

THI OULCI ON AUTHORITY TO ARAD

THE ST BUT EBOUU BE TO TE
ULOTFL OII IR THEA AILL EASES WHERE
BE NECE OR AS THE INAINCIAL1Y IN TTI

TRACT IF SHAPE BY SEED OR ANY OF THE QTHERREI EQUIP HE BE AUTOR1ZE BY THE Q1
TO ANYTHTN ELSE TUR TH WILL TEND

LH PZ SUCOEE

PROJECTE ONE RI OULC TH HIS
HANDS PULL FJ TTI4AE THE PROJECT TIED UP ON THE
ELLEX WHERE TLWTE AZ ONLY IEW HUNDRECI ACRES OI LA

LOOK CTER AIEVER BUT TTIE AN TO ISENTE THE LAN PRLR OET AT THE

HAVE OUN IN PRE ITIA HIS KI TO THE
INC OFI2 TH THE TR RGURNENT TH CAN BE BROWHT

TO PUT THE UESTTN IE INTO NCEL AS

PO8SIBLE CO THAT IT WILL SHOW IAP DOLLARS ANCI ENTS NS
IF YOU WILL BEER WT WILL YOU TE II

WHICH AIR BASEC ON AETUAIL CO TI TRRH SERVTEE

ITHOUT AR PART PO HAPP TO BE
OF TBE IRRI II UPON CERT

FE AI WILT HE USED SR TLTHSTRAT OF THE
LOSS TO THE IND ANS BJ AIULOWI THE AIRLAIS PJ TO UN
SETTLED TO LORD TBN TER HAVE BEEN CO
THIS OJECT APPROXI 4Q00 ACRES OF SN RO TI

THE WATER CO FIRST BE OR SCRE SIX YE HAD

EIAPSE URN WHICH TIME SO THIRTY ALLOTIIENTS OT TEN AOXES
BEEII NADE THIS AAY SEET NUMBER TO ON AN IR

TRACT IN LEN OF VITAE BUT IT BETTER THAN HAS BEEMDONE
ON SO OI TIM PROJECTS AT TH RATE OF SETTLEAM OF YEARS IT WCII YEC TO THE ENTIRE TRACT
UNDER CULTIVATION

TO THE WE THERE IS EAEH
YE TB OPERATION AND AIINTENSN OF THIS PRO BECAUSE
WITS THE AREA H4 THAT THERE IS DITCH THE EWIAL BE



OPEX DEAR ND THE COST FFOX OPEX FOR 20
IT THE ENTIRE TRACT

PROJE 3JAS IACA1 TH THE

CR
HLI SN RR THE ORFT PROJECTS WE FN IV THEIR PR ACRE

UT 22 TO 46 ACRE IT YE4R WITH
AN AV TTHE ION
TRSCY OT WERN CROP PROC THE PECO VAFLERO IRR AN I2 TH VERAGE PROOT TH RRI

C1 THRCIH TBE TB MUCH I1 THE
WIU AVER WHICH

INCLUCFA BLE TH HIND

THIS 2ARTICU JOR TIII CURE
TLE PRO IOT ESTT TO BE 21TTLE OVER ERE
JUST F THE OF AR LET ESTLSTE THE OI TH

OR TO BE 2OO0 ACRE
ONLY IU CH ILOTT OULA RAISE WORTH OT

PXOC LIO ER ON THTS PROJECT EACH YEAR
O12 THE PRTE THAT HA BEEN FOR THE PAST OULO BE

OR THC TR OR AL2 OF THE TH LTIV BY
THE T1T PROJECT UP WORTH

OUR PL4R UN AD RZ NAN ESTL THAT THE ENT
OF LN UNDER CULTIVATION IFL OF FIVE

YEOR AR TB OEE NOT LOOP AT ALL OUT OF THE WAY THE PO
AT THE ERD EA PERIO OF TINS FOR THE IN OULU HSVE

TO

BUT

THESE ARE ON1Y TENTATIVE AN I1LUSTR
ONE LLHI WOR1 LIFE OF ANY ONE IND

WE ROUP TO PRO UCE FOR THET MILLION ARD
THIRD ANTUL DOIL OR CROPS WHOSE WILL BE EQ

WORK BEEN CCOAND THE NDIANS BAVE
BEEN LONE STEP TO WHAT WE FONDLY BELI IS IV

YO PROBABLY RE WBST LEAN SAYS BO THE NAN
HO IAA HLA OI RAS GROW AHERE ONLY ONE BL CREW
1EFORE AN LF TL COOPURATIOR OF THOSE IN THE THDI SERVICE CAN
RAKE IE NII11ON WORTH GROW 1AN4 IIHERE NONE CREW BEFORE
THEY WILL USTIIIED ALL OF THE WO NEC
TH IS EXPENDED OOIN

ESSE AND THE MONEY

TRUST THT WILL PERCLONED FOR TA1DN SO MUCH
IN THIS STTER BUT THE OT THE SEEMS TO ME TO BE

FULLY WORTH IT

SINCERELY YOI

SUPS FNER


