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The Honorable, '
. | | ' ’ N
The Commissioner of Indian Affairs, _ ﬁﬁ ‘
. ' \fC\“L‘f,ﬂ,’" ) WL 3 P»‘ W @ /F(' N , ‘{Vq | \
AT ﬁf’x

Washington, D.C.

Bimi I have the honor to “cpert the the dreugnt that has pre-
vailcd threughant thp greatg* p;}tlen of this country since

last Noevenrber ;til; prev%gig, although the tims for the raiay .5
The ¥ lééstaff statien Teports a precipitatien ]

season is pest,
the lowest since the

6f BIhundredths of an inch fer August
and about one

T N gy .

statieon was ~stablished somc twenty years ago,
fifth of the mormal rainfall. The precipitation at Tuba was
as follews:=- June-,I8 ingres; July ,98 inchies; August .35 ircres

.03 inches; tetal fer tirnree and one half

first half of Bptember

P
At omenoio
. - g, 2

months I.51 incaes,
With the exceptien eof a few restricied areas where showers

there is ne green grass te be fonnd

fell during the smmnef,
There is f

on the Westerm Navajo, Mequi er Leupp reservations,

plenty of dry grass btut moestly where there is ne water,

' & As yﬂt the Navajos are suffcrlng no hardsnips, But, if

({}wakxhe drought extends inte next year active steps should ke taken
to induce the Indians te reduce thcir flop&s and herds to

correspond te the amount of feed znd water avsilable.and not

BT R e rn o,

S

leave the steck te perish as it did during the dreught that

prevailed from I89Y te T004.
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Accerding te the traditiens eof old scttlprs , this eountry is
subjc;t to alterrate periods of geed and kad years of sevan yeam
each, _I knew that the last I4 years have Wween so divided, but th
the reeords of the Weather Bureaun does not kear out the theory
that it is uniferm.

But if we are entering upen a peried of pretracted dreught,
the Gevernment shoeuld be prcparedAte induee the Indians te reguce
their steck by first getting rid of their surplius ponies, then
tleir sheap and cattle, retaining the best animals fer breeding
purpeses., Then, when faverawkle s:agans return , the Geverament
¢an intreduce stallions, bulls, and rams of better grades and
the Indians ¢an readily breed up thelr =zteck, as the preportien
af well bred animals would be much 1afger than it would ke if the

attempt shenuld be made now, I understand there is a move en foot

te iﬁtroducc ketter blooed among the Indian steck this year, but,
I Believs it wopuld be unwise to do =¢ at the present time,

A’ pretracted drought =guld net ke an unmi£cd ~vil by any
means, as the Indiang are much ;ore amenable to reason when times
are hard with them., Besides getting rid ef wortihiless nonies and
meducing the nuwber of sther low grade animals, the Navajes cenld

e readily induced to settle in communities where land ard water
car be previded.for cultivatien, anrd where day schools can he es-
taklished for them,

The Navajes cultivated more land during the dry years from
I897 te 1904 than tuaey rave cultivated in receri years, as tney
find it -less treuble to sell wool or other animal preducts and

buy grain than te raise it,
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As stated in previsus reports, this is ar excsllent time te
prezpect for undergreaund w;tcr, and if my reqﬁést for agtharity
to teke up trnat work s mot been granted the matter shonuld
recsive attentien as scon as nossible,

It takes considerable time teo get Indians te change =ny of
their established custems? s I respectfully sugpest tnat faramars
and ether empleoyees wre come in contact with thg Indians be
instrugted te talk ever the plans_te be followed iRm case the
present dreught cantimues;

~

very rezpectfully,

edBrnd

Superviser ef ning.

i
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Washingten,D.C. W&Mﬂ«LL, %ﬁ\
Sir:=-

) I" have the henor te state in reply te Office letter of .
August 20, 19I2, that the request for a guarantee of proteétion,
‘from the Indien Office, made en bekalf of the Indians of this
reservatien, im my letter of May ;4, 1912, was tg guard thc_
Indiens against adverse legislatien on the parit of Congress; the

encroachment of the whites; and the colenization of ether Indians

among them, all of which these Irdians fear,
They want a guarartee that will practically awmount te a

private gwnership over the water develeoped as well as the lands

that ean be grazed frem such water supply.

The Indians now claim such eownership cver land and water
and will ecentinue to do smeo whether The Office gives the guarantee

or not, and they will eontend for these claims when the final

edjustment of their claims is made,

The whele Navajo counfry is divided ameng the 46 c¢lans of

~hieh the tribe is composed, and most of the country is sub-

divided among the families that compose the clans,

Lan'
Every spring i%
and every water hole in the Navajo country is- under private Ei
L
>

ownership, Disputes often occur as te who h&g ‘the beat

¥
rigrnit te the use of certain lands end water, Somc clans hold g%

J 7
much larger tr 3 than they can pessibly use but-théy:arc
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seldom willing te® share their lands or water with members of
other clans. ) )

The common lkelief ﬁhat the Navajes wandc? at will over
the country is erraneoqsf_Eaeh clan, and gsually, caqh family
has wcll_dcfipcd bounqaries eyond which it can not go witheut
trespassing upen the righnts ef othcrs:

Se circumscribed are the rights of families, that it is
seldom that one camr fird a Navaje who:%ami}iar with the
topography'of thc country‘fiftg:n miles from where he was born
and raised, Re%ativcs i@ving‘within & few miles of euach other
sometimes do not meet fpr years,

The clans en the Westernvﬂavajo Regeryation who control
ihe 1arggst areas of ;opntry are mast(willing te build tanks
or de aﬁy thing else that will strengthen their c¢leims, This
iz the case in the Badaway section wherg the Indians fear that
the whites will try te take that couniry away frem them,

Ir view of the faect that great dissatisfaetien prevails
among white steckmen over the way in which the Indian ecountry
is managed, presure is likely te be brought te ¥ear upon the

delegatiensin Cengress from Arizona, New Mexies, Colorade,

and Utah te have the Indiens rlletted and the surplus lands

threwn epen te seftlement.

The Navajes are net ready for such a move at present, and

I believe that the matter ean be delayed 1if the Department will

take the matter up and formulate a definite planm looXKing te the
treaking up ef the nomadie hakits of the Navajes and their set-

tlement into permanent ecommunities,

The develepment and storing of water should be &n§W(?§%c

a t
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ef the general plan for the developing of the rempurces of the
reservations.

There are lérge tracts of Toth grazing and agricul tural
lands threougiout the Havaje,that are net being utilized, but,
which can be made productive at a reasonable expcnsc,The

Navajos’

metheds of farming and sbock raising are so primitive
thet they would be.uttcfly imeapakle of eompeting with white
men on esqual terms,

The placing of farmers among the Indians will te seme help bhut
these farmers should have a uniferm plan te follew,

Unrder the most faverable eircumstances, it will reguire
years to prepare the Navajes for citizenship, but I doubt if
they will ever make much pregress under the conditiens that new
prevail threughsut the greater pertien of the Indian couﬁtry.

As stated in my reports, many of the Indians of this reser-
vatien expressed a willingness te censtruct dams and reservoirs
at their own expense, tut the drought that has prevailed through-
out the greater portien of this country.since last Nevemkber, has
rendered it impessible te do any thing aleng that line,

It is, however, an excellent time te prospect for under-
ground water, and I have asked for a small ameunt of money te

bve used for that purpose,

very respectfully

4

Supervisor ¢t rming,

SRP000253
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¥Western yavajo School >t ?% ¥

Tuba, Arizona, August 30, 1813,

The Commissioner of Indian Affairs,
' Washington, D, C,
Sir:

Since my assignment at this place Y have taken
gome interest in the development of water on this reser-
vation, I have discussed the matter thoroughly with
Superintendent &efferis and gupervisor of parming Murphy,
as well as with disinterested persons, and alsc from per-
gonal obeervations I feel that I have some knowledge of
conditions heré. I have also read some of the correspond-
ence that has passed between the 0ffice &nd cupervisor

Murphy, 7T observe that the O0ffice in ite letters lnsists
thet reservolrs should be constructed or watér otherwise
developed by labor contributed gratis by the Indians,

¥r. Murphy informe me that this policy hasg been
a serious handicap to him in prosecuting his.worg‘expedi—
tiously., |

I invite mttention to a copy of & letter enclosed

berewith, written %o me by yr. yurphy at my request, after

p

r-

@

a consultation had with him, His letter sounds the keynote &
: _ -
(&

ituation in & very thorough manner, Facts,

Yy
\. : - 3 f,’; - “vi’ #r i &
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Commissioner - 2

not theories, are stated,

I call your attention to that part of his letter
in which he states that he has congtructed only one reser-
voir under the present policy; that the Indians worked when,
they felt so inclined; that a sufficient number of Indians
could not be induced to work at the same time, Some of
them did not get to work until after noon; some days none
of them worked, He will undoubtedly experience the same
difficulties with thé construction of the other proposed
reservoire, This, of course, means the loss of much vale
uable time of & high-salaried official, besides seriously
dzlaying the completion of projects which will tend to
brinz to an end the present migratory habits of these
people,

One of the most important phases of this situation
is as yr, yurphy states, That where an Indian contributes
his own labor in the development of water, he naturally ex-
pects, and certainly should have, & personal guarantee from
the Government that the fruits of his labor will be entirely
his own. But to give an Indian title %o water thus devel-
oped means that he would have and assert absolute control for
his exclusive benefit, not only over the water but over a
large ecope of country adjacent thereto, Should eome other
Indian nearby be without water he would have no privilege of

using the water belonging to his neighbor, Whereas, if water

SRP000255



g
£
:
)
s
4
A
k3

:
:
bl

4
Commigasioner - 3

wag developed at Government expense it would then be common

tribal property and the right of every Indian to its use
would be equal and thus would be prevented troublesome con-
troversiss to be settled in the future,

Mr, Murphy states that the Indians havs gsked for
personal guarantees and he has requested that the 0ffice
give them this &ssurance in the protection ofltheir water
rightes when oconstruction work has been done by them, but
he states the pffice has made no reply., After much care-
ful thought I feel convinced that 1t would be a great mis-
take to give Indians title to water on this reservation, in
pheir-present atate of civilization, and under existing cir-
cumstances,

The plan of developing water with Indian labor fur-
nished gratis might not be so objectionable.some years hence,
when the Indians are mllotted and mre located permsnently on
their own land. $Since water is developed on other reserva-
tions, principally by Indlan labor, which is paid for from
Government funds, I cannot understand why a different policy
should be pursued here,

I rather doubt whether it is reasonabls %o expect
any tribe of Indiane to contribute their labor gratis toward
a project which would be for the ultimate good of the tribe
in general,

. The building and repair of roade and bridzes on

SRP000256
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Indian Reservations is for the common welfare of the tribe,
but the Indian laborers usually recelve wages for thelir
services,

Thy could not some of the funds appropristed for
the purpose of developing water on Indian Reservations be
made applicable here for expenditure, as in the case of the
¥oqui Reservatlon for instance, where wells and springs are
being develobed under the supervision of the Irrigation
branch of the gervice with paid Indian labor?

¥hy could not & re-imbursable appropriation be se-
cured for developing water on the Western Navajo Reservation,
hypothecating, if necessary, the vast coal fields found in
thls region, which would be ample security for the repayment
of any funds appropriated for the purpose,

Because of Mr, Murphy's long residence and valuable
experience in these parts, and from my own very limited know-
ledge of this eituation, I heartily concur in the statements
he has made, and I recommend that the Office give serious
deliberation to the points raised in his letter and mine,

Regpectfully submitted,

~

Special Indian”, in.Charge.
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DEPARTMENT OF THE INTERIOR : ‘8860?/

¥ater Development, UNITED BTATES INDIAN S8ERVICE

¥eostern Ravajo.
Nuda, Arizoms, August 17,1912,
Hom., C, Cy Early, )

Spoclal Indian Agent in Charge,
Tuda, Arisena.

Bir:-

Replying to your inquiry in regard to the progress being made in
the developing and storing of water on the regervation, I hawe the honor
to report that wery 1ittle has bdecn done beyond locating sites for a
nunber of 4irt dams and ¢céncrete or stone dams in different parts of‘tho
reservation.

The total cost ef the work outlined would be adout $5C,000 includ-
ing,fhe dovejoplng of spfirgs and prospeciing for wnder-ground water
and the sinkirg of wellse Of this sum about two~thirds would go to the
Indians for labor and tesming, the balance beirg required for the employ~
ment of ekilled white labor and the purchase of material,

Tﬁe princiral reasong fer the lack of progrees in this work, are the
scarcity of water in the sections where dams are necded, and the lack of
proper ssesurance or the part of the Government that individual Indians
will be protected in their claims te the waterdeveloped by them and to
the lands covered by the dams they may conetruct,

In & leiter to the Indian Offive Anted May 14, 1912, T called atton-
tion to the demand of the Indians for personal gaurantees, from fho Gov-

ernment, but no reply has been received to date,

SRP000258
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There are wany other reascns ihat temd te ll&cbm'e.éc the Indians or
make them indifferent sbout water development, stme of thess ars Lere
shumerated: - |
(a) The large sxtent of this reserwation enables the Indians by ehift-

ing their babitatioms from place tc place at different seasons of

the year to get along with the natural sater supply.

(v} The Indians on this reservation are well awere that largs sums of
money have been spent on the Moqui, San Juan, Wava)o, and Iuni res-
;mtion- for irrigaton projescts z2nd wpter development, and they feel
that they are bdeing discriminated sgainst,

(e} It 1s very 4ifficult to get arny pumber of Infiens to work on a dan
at tho same time, when they are not bteing paid for their lader.
They have an undoubted right to work or not under such conditions.

(a) The demand for laber at good weges at thisg tire, both on and off
the reservation, makes 1t still more 41fficultto induce the Indians
iﬁ work on dams lor which there is 0 préssing need.

Ope d=m has deen comstructed under xy supervision ty the Indians,
anéd while they carried out my instructions 4ir every detail and were high-
1y pleceed vith the Job when untshe;l 1 eould exercise mo contrel ever
their movemerts s0 they worked ouly vhem they folt inclipsd, Some 4ld
a0t got to work until sfternocon and gope days nops of them worked,

" Bvery mater hole, spring and gtrean ¢a the reservetionis claimed by
® head man, and of gcourse Be slaims the land tridutary thersto. Some of
these holdings, Im f2pt, post 9,11 of then are much larger than the fe)-
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lowers of the head men can uwes, But thoy will set pernit other Indians to
eome in and eecupy the lané. 1In this wmy some 200 !_ndhn- have laft the
Teservation and have taken wp their adode wegt sf the Little foloudo
river, and some 600 have gone south on to the public domain. These In-
diang who have been forcad off the reservaticr by these imi-gnbbcr. are
sauping friction with the white stock men and ”ttior-, who are now in a
position to retaliate by devanding that their representstives in ongress
wdvocate the throwing open of the reservation to settlement.

The Indiams are not ready for allctments as $t weuld be impossidle
in the present undeveleped state of the reservation whers or how ar rrdiar
could make a living.

1! the yndians are given the guarartse thay demand, the more em-
terprising Indians will acquire larpe holdings and thug increase the pres-
ont difficulties, ‘

In 1907, while superintendent in é¢harge of this reserwtion, y
constructed five reservoirs in the Badaway district witk funds acquired
{rom fees cbarged white men for tﬁﬁ;ng sheep atross the reserwmtion,
These reservoirs have pﬁvod a success, and ths Indians have used them in
common, with no one ¢laixing or exerclsing a prior right,

1 u;um this would be the proper sourse to pursus in the do-
wloping the rescurces of the reservaiion,

17 water for etock and for frrizatiop 19 4eveloped 8t govermment
expense the Covernpent ¢an exercise cantrol ewer Yotk land and water, ent
wher the reservation is firally sllotted, the sovernment will be {2 a posi-
tien to care for sll the yrdians with the least possitie sxoupt of frict;oia.

Ju $his way the resources of the reservation car te developed in

SRP000260
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xonths, where 1! left to the ;nlhnn, yoars would be requirad, 17 the de-
sired end were ever ¢btained, which s wery dewdiiul,

If the government #ill retain centrol of the ceal ddposits on
the reserwiion, thay will prove sxple imdemnity from which to réeinbures the
treasury for all expenditures needed. )

1he awijos will never xake muck progress tosard qivilisation
as long as they ars permitied t0 keesp up their present migratory hadits,
and it is not to b expected thit they will seti)e down In cpmmpities
‘until land and water are provided. The devslopamt of stock water is
‘the firet step towards permanent abodes. ;ug can bte follewed by pro-
viding 1and and water for irrigation where permanent homes and sehools
may be located.

411 ol there things can de .céonpuuhod within & resscnadle time
and at m cozparatively amall expense.

¥ 4o not apprehend that any dad results will accrue to these
Indians by paying them to develop the resources of the ressrwation.

VYery respectiully,

(8igned) MATYHEW M, NURPHY,

”.rrhor of SrRing.
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Inluatries .
108979-1911

. B0045--1912

57382--1912
LD

vater devalopment,

MG 20 1812

#r, Motthew H. Murphy,
gupervisor of Parming, ) \

Pudba, Arigons,

8ir: _ .

The O0ffice has befors it your letter of april 1,
1912, transmitting plans anc esiimates prepared by you, cov-
sring ycur‘wbrk on the Western ¥avelo Resgrvation, looking
to the development of wétsf for stock and domastic,purpoaes;
your létter of Muy 14, 1912, submitting csertain guestions

wherein the Indiene ask for sgourance; and your lettsr of

Yay 31, 1912, in which yau make«Snagestions conoerning irri-

gation possibilities, looatlon of schools, eua. ‘
In 0ffice 1ettar of yvagember 9, 1911 youitﬁm
adviaga that yoor work would be the conserving of Burfaoe.?

watera by means of tanks and small raaervoirﬂ eﬂitably 10-

- oated throughout the graging districts of the wastern Navajo

Reservation. You weme directed to map the reservation guf-

- ficiently to show the apprcximate looation of the site

pelected and to meke & careful estimate of the nﬁat of each
tank, submit your report to the Jupsrintendent af the reser-

vation fof his ooncurranéé or any suggestions he migﬁt sare

e AR S L, i anan R T e a5 KGR e e e N AR
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to mske, all of whioh would then be farwarded by hinmito the
offioce.
In your lstter of December 28, you recommend the

_division of the reservation into four districts, each dis-

triot to be presided over by a farmer or stockman located
therein, to look after the upkeep of the reservoirs and

' tanks snd to supervise range matters in genersl. You are

edvised that errengemsntis are now being made to provide
guperintendent Jefferis with farmers ;nfﬁeient to carry
out this plan.

In your letter of arch 15, 1912, you submit a
rosume of the work done by you in which you show the ares,
population and livestock by districte (eight 4n number), amd
your estimate of what each distriet might probably oarry.

with your letter of April 1, 191_2. youn tranemit
certain tracings of the reservations, purporting to show
the looation of propomed dams end reservoir sitss, indiocat~
4ing thereon eertain stetisticsl informetion relative to :éopnla-
tion, livestosk, ete. You elso submit brief estimates of the
oost of ocomatruction of 48 dam end yeservoir sites, the esummary
of which would seem to mean that 15 of these are concrete
dsme to 6ost in aggregate £26,129 86 md 19 dirt dams to

=

ocost £8,260, all in the Badaway Section; one concrete dam to {

itk B SRP000263
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oost $3,185 in the Borse Valley Section,;three oonorete dams
$0 oost $3,681.50 ant meven 4irt dams to coat $754.50 in
the White Mesa Sectioni and two concrete dama to ocost $904.60
in the Xaibeto Bection. xéur aat}mate is not wholly olear

es to how the cost of this work ih to be covered, bdbut, Trom
such estimste snd your letter of April 15, 1912, 1% would
appear that you intend that the Indians shall perform the
lebor except skilled lasbor and that the Government ghall pro-
vvige the necespary materisl and skilled lsbor, probadly +to
_bgixeimburaed later.

L In this estimate you seem to give the individuais
for whom the geveral 6ame or reservoirs are intended, & sum-
mary of which would seem to show that thirteen of the number,
to ocoast something over $16,000, are intendsed for Chishy-yezzy
and rdur. to cost over'az.sbo.lare intended for Ktah-bega,

At the time you were sssigned to this work it was
beiipved tﬁat a great deal could be accomplished in the ocon-
servation of water for domeatic and stock use by the utiliza-
t4on of Indian ladbor, by merely supplying such practioal over-
sight aa might be necessary in the loocation of the sites for
domg and reservoirs and in inducing the Indians to unartske.
the tasks of their construotion. On other reservationa Biméf

ilar work has been oarried on and 4s now being ocarried on

“’
ee)
el
-,
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*

s

SRP000264



E-108979 -l

under thé Fogineering Department of the Indisn Serviee with

vory satisfactory xesults, dbut funds therefor are 00 1imited

to cover the entire Havalo Country asnd it was hoped that,

through your assignrent, this work could bes carried on on the

weptern Navaje Reservation as just indicated sbove, acsom-

plishing the game xesulis with é much less out}ay of money.
The plans and estimates submitted by you are so

wanting 4in &etail and \definite recommond ations thet they are

of very little use %o the 0ffice exgept a8 & source of infor-

mation, HNeither is it believed that these plaens end estimates

are of such charseter as would ensbis another pesxson 4o

follow up jour woxk and carry out a part or all of the

actuel construction without virtually doing over what has

been done by yomrself. If your work so far ascomplished

1s to become of eny materisl benefit to the Indians it

would therefore peem necessary, as set oul in Offioce

lotter of May 3, 1912, thet you now take uwp the motual

constrmotion of this work and thereby not only utilise

the work thet you have a‘%reaﬁy dona but, as stated in

the letter just reforred to, demomstrate by ectual oconstruc-

tion the wisdom and feasibility of your recommendation.

SRP000265.
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The O0f£fice fully recognimes that in uwundertekinge
0f this kind there 4z much more required then the wbility
to make selections of locations and point out what eomld or
should be done, Indiens usually put forth ébjaotians
to about any new plan proposed and particularly whe e
they are expected Yo aspume the burden of orrrying out

' these plans themselves. It 48, therefore, not wnexpeoted

that these Ind lans would set up objections of some kind

to carrying out your suggestion. The person charged

with the undertaking mmst, therefore, bhe sxpected te
sxercise tast and disoretion in overcoming these objections
and in indneing the Indisns to undertake the tasks.

This latter qualificstion is quite ms essential and
probably morse 8o that the merec abil;ty to point out what
should be dore. -

In your letter of iay 14, 1912, you present four
questions wherein you ask assurgnees be given to the Indi ens
88 followa:

. (1) That they will be protected in their
rights to all d&ums amd reservoirs, earth or oon-
orete, construoted by them.

(£) Thet they will bave the ssme protection
in rogard to springs or wells developsd dy them.

(3. That they will be ontitled to the lends

govered by the dame, eprings or welle, so de-
developed.

SRP000266 -
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{4) On what terms the Government will supply
sement and water pipe.

You €0 not offer eny explanation wheredy the 0f-
fioe can determine on what grounds the Indians base their
feaés, oonssquently the Office oan take no sotion looging
to the compliance vith their request. 1t 18 pointed aut
that their fears may be‘hasgd on fature legislative possi. ;
b1lities regardaing the Navajo Reservation in general. It i
may be that the indifiéuals furnishing all or the major pari;
‘tion of the fundas and labér to oonstruct these dams or reggrf
voirs wonld expeot sn assurance such as would give them “
virtunally a private ownership in the struotures and the teé-'
ritory covered therebty. It is also possible that they mey
want assuranoe that,%fter these strqctures are put 4in, other
Indiens will not be permitted to bring 4n their flocks and
enjoy the benefits of the frults of the labor of the Indians
doing the work.

Before submitting these qnestiéng you 3hould have
carefully atudied the legrl phage ©f the question with a
view of determining somewhat in your own mind the range of
poaaibilityéggg;to the Office in answering such questions;
in other wofda, you oould readily see that, € the fears of
the Inliang are based on future leglslative possibilities,
eny &ssurance extendeﬁ,to'thamiﬁéi;na would be liable to be

overturned at any time by an act of Oongress.
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The question naturally arises whether or not these
ara guestions to be tactfully and &iplomatically handlef by
ths man on the ground rather than ones to be presented for
offiocial determination by the Offioce or the nepartmént.' After
oonaidering the suggestions made Just above, 1f you feel that
these queations are vital ones in oonneotion with the work to
be done and that there ars aasuranoes that the Offioe can :
'p;operly make, you should resubmit them with e full report'f
and reoommendations. ’ |
In view of a1l these conditions, it is believed
thaet you g:2:.d should oontinue on that reservation and prow
oged imﬁediately to ecarry out ‘your own recommendations by
inducing the Indiens to undertake such construotion work as ;'_Q;%
require nothing more than labdor and to submit detailed esti- ;}f ﬂf‘
mates of material and skiiled labor necessary in a few of the. /

most needy oasss presented by you where conorete work will be %f”w

réqﬁirea, bearing always in mind that in doing this the prob- E
abilities of Indian mesistance shonld be taken into consid-
__eration. You should also, 4n submitting requests for authorit&
to sxpsnd monsy, taks into consideration the greater needs of
the greeter number, and should not confine yourself to & lim-
{ted area or where the frﬁite of your lsbors will go very

largely to ocertain individuals or to members of & certain band.

T, - - e -- v e e s GRP000268- - e - - -
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Indiens owning large flooks should generally dbe
expected to look after their own interests and the
governrent ahouid extend its helping hand more to those
not so fortunmante.

In case you Fesl you oannot do this work or
}hat it ean bé.as well oxr better done by Superinten-
dent Joff&fﬁa-and his employees, you should report
E such faots, submitting them to Superimtendent

Jeffaries, mo thet his rscommeniation in the premises
may come to the Office with yours.
Respeotfully,

(Signed) R. G, Valenline,

B-Prl-12 ’ Commigeioneyx

o RP000269. sz sz -
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Indien Sohool,

nqnumanmm.

Your telegram May éleventh. Unadvisable for

‘Murphy to come to Washington now. Pollow instructions
ir 0ffice letter May thira, k

FOR Py

Send by Postal. sr - . "E _ o
Government AN
1y7ht Rate Ay
B-8-12 | ) Second Assistant
¥ 1
4 '
g pago BY b & &
k : |

e
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Water development,

‘Peatern Navajo, WAY _3 1912“

Mr. Hetthew A, nnrphy. - u
. Saporvisor of Paming. | T -
Taba, Arisona. /? KZ{Q&
8ir;
Reoceipt is aoknonledged of your nural
progress reports soncerning yowr work on the Western
Yavojo Reservation. I ao pertiocularly pl,aaac;d’lith the
one ’csted April 15, in which you report the construotion
of & &am by Indians in the Bedaway Distriot. You sey
that the Indians oheerfully oarried out every detail and
are vory proul of the work, which fact is very encouraging,
In your letter of April 1, 1912, you reported
that your work on the reservation wae finished mnd that
maps would be forwarfed by the mext mail. The maps
referred to have been received, Also in your telegram of
glril £6 you state t.h.a.t Superintendent Jefferis toels

oompotent to handle the water development from now on.

. Prom this I am led to think that you misunderstand the

extont of your work there. The intention is for you to
remain at Western Navajo and supervise the work of water

devolopment along the lines indiocated in the ocorrespondence

ot A , SRP000273
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since your sppointment, meing the farmsrs or the forest
Cuaxrds, ‘or other employeen as the ocoasion may r;qniro
and their other duties will permit. Do mot let the
work ptop, however, in any 1ﬁatmoo where an employee
oen not be odbtained to look efter & partiounlar projeot,
but if you oan pursuade the Infims to take up the
izprovemoent of & spring or the building of a dmm, whether
dirt or ovonarete, you should personsally supervise their work,
In gall your -ntorpruu with the Indians you should at all
timen preash tho doetrine of oonsming and improving their
water resources, as this is &3 muoh a part of your duty as
the work of actual cons frﬁction.

The books of the Office show an unhypotheoated
balanbe of over $2,000 in the Western ¥avajo apportionment
from "Support of Indians in Arisona and New Mexioco", anl as
thisc must be used bafore the firast of July or rn_ort to the
frecsury, or be ussd on somo other reaerntion. you should
at once take up with Superintendent Fafforiu tho matter of
ostinating for such eonstrustion material, implements, eto.,
a8 you osn oars for properly pending the time when you will
pet 1t into actusl use on some of the projeots, Thare is
alsc some money in the reserve from thile appropriation, so
thet you may estimate for say $3,000 worth of material and
impicmonts all together with fair uaursmo thst it would
be granted, prouaed your estimate conol through ury

promptly. R :

SRP000274
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In wnelulion I wish to say that thus far your
mm: oﬁ the Teservation seemc to have been oarried on with
as mah dispatoh as the conditions wonld wamnt- it now

remaing for you to dsmonstrate,by the aoctual oonstruotion
‘o2 some o:f these dl.u and reservoirs and by the aoctual
 development of mome of the aprings, that your judgment in
the pelection of the sites and the poasibility of spring
ﬁ.evelom;ant is wmll founlded. As you say in one of your
reports, the work ';till no Soudbt be slow apdl tedions and
l | will require patience snd a diplon;utié bardling #f the -
| _muns..bnt the task of developing the water resources

| ‘ot tre lontelfia Ravajo Reservation is up to you, rifh the

: " hearty ooopo’ration of Superintendent Jefferis, ’I sasure |
n 70U thet the Office will do 1l it oan to sasist both of
’ :.ron in mking it a sucoess,

' Reapsotfully,

(Sigaed)C. I Eﬁ“‘g{e’.

Cardon to Western Navajo.

SRP000275
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bevelopment of
water.

FOR FILF,
¥r. Katthew ¥. Kurphy,
Supervisor of.yarming.

Tuba, Arizona,

Sir: )

The Offioce ieg in receipt of your renort of
¥arch 1E, and 18 pleased toc hote the optinietic tone as
rogards the future possibilities of the Festern fHavajo
Repervation. It ie hoped thet the future developmant
work will besr out what you heve said.

You £tate thet the fll:oﬂw ©of nesrly 811 the
springs on the‘reaervétion mipht dbe @aubled or trebled at
& enall cost and that most of the work can be dons by the
Indiene with the assietance ¢f a farmer. When you speak
of the work being dcne by the Indians do you mean that
the indiane wonld'dxpect to be employed et wageé-nr that
trey will contridbute the work and pey for thg material

provided the farmer gives them assistance in the way of
showing them how it shonld be done? It .ie véﬁiéaﬁential

that.:f:om the very hopinning of the deve}OFmént work,

PRESpRRSESIEEE. - SRP000277
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Aho Indians learn that they nust do thinps for {hemselves

and ‘ac stated in my former letters the Office cannot pay
for labor except in extreme cases and then only on very
conclnurive showing of the necessity. You must not fail
to koep this principéi~bafore the Indians at all times,
assuring them, of course, that the Office i ready and

willing to show them where to d¢ the work, when to do it

and hoew to do 1%, snd,ae stated before, it will assist in

the purchase of materianls where the Indians themselves are
shown to be unable to purchase them., In short I want Yr.
Jeffaeris and you to ernduet thie business in such e way
that it will be & campaign of eelf help for the Indiane
and will leave them feeling eelf reliant and 1ndependent
In uubmittinp your map or maps of the various
aia%ricts. please indicate thereon the smections in which
you believe that crohards or vineyards might te planted
and also the portione where you tkink barley, rye, and
wheat could be raised without 4{rrigation. Coples of the
mapd muet, of course, be retnined for Kr, Jefforis' file
and lﬁter the matter of experimenting glonp the lines
inaicated by you will be teken up. Divide your general
repert into sections devoting a section to each diaﬁrict

and give all the information possidble that would have any

SRP000278
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bearing on the industrial upbuildinp of the Indians

of each distriect. This report ehould be & jJoint report
eigned by ¥r, Jefferies as well as yoﬁreelf. unliess you
disagree on any esrential feastures, in which csse Yr,
Jefferie ahould immediately submit his views in a separate
lotter. It is believed, however, that no such continpencies
need arise es both of you are working 4in the interests of
the Indiane and phonld be able $0 come to euch conclueicns
ag can be indorsed by both,

Your telepram of Harch 20, states that you will
have maps and sstimates completed by April 1. Ae BOCn as
the report and estimates are mailed you should start the
werk of building suwch dams and reservoirs as will not
require any 6nt1ay ¢f money. 1In your letter of Janusry
1L, you stated that the Indians of the Badaway &istrict
were willing to defray all the‘expenses of both dirt snd
concrete dam and thie would seem a good place for you to
berin actual operations.

 Respectfully,

PR
L PR L Yo P

éa.a..' o R T I
SECL) I B, Zbposy,

Carbon to. Aseistant Commissioner.
. C.R.Jefferis,
cup't.%estern navalo School,

3-165-86
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DEPARTMENT OF THE INTERIOR

UNITED STATES INDIAN SERVICE_ .
wegtern Yavajo Reservation.
Tuba, Arizona.

Respgurces

March 15, I912.
The Honorable,

The Cormmissioner of Indian Affairs,
Washington, D.C.
Sir;-

I have the honor to report that while my instructions
were only in regard to the development of water on the
‘Westernﬂﬁa;ajo Reservation by means of tanks and rese;voira
I have endeavored to noje every thing that might be of use
to the Office., In this connection I wish to say there is

gscarcely a spring on the reservation whose flow might not

be doubled or trebled at a small cost. ¥ogt of this work can

be done by the Indians with the assistance of a farmer.

There are large areas lying idle that would be very pro-

ductive if planted to orchards or vineyards, and the trees

mnd vines would not require irrigation. there are many thous=

sands of acres tﬁat would produce corn and other crops, that

are not being used, I believe that tarley, rye, and wheat

ﬂpjégn be raised)in average years, on large areas of this reser-

vation, witliout irrigation. The last assertion has never been

tested, but I believe it shoula be. If land,that requires 1
acres to support a sheep,can be made to produce I0 t0O 20
bushels of wheat , it would revolﬁtionize conditions on this
regervation, and I believe it can be done. In additio@f;hat

has been stated above, cotto-wood and soft maple trees will

'SRP00028T
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grow almost every where, and would exercise a most-bén?ficialj

influence by breaking the force of the wind, prevent-the
drifting of sand, and b& checking evaporatiopn.

I believe i£ would be a good plan to have the farmerg,when
placed.in charge of trne several distirictis inte which the res-
vation is to be divided, to experiment along triese lines.

The greatest Lindrance to the progress of the “avajos on
this reservation is the great amount of territory they have &

to roam over.
very respectfully,
Y7

Supervisor of Farhing.

i | ; ‘ » _ _ SRP000282 _
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: Tuba, Arizona.
The Honoratle, :

(

¥arch I5, I19i2,
The Commissioner of Indian Affairs,

Washington, D.G&p
T8,
Sir:- : " K

4

/]
I have the honor to report that I have finished the

field work of my assignment on the Westrn Navajo reserva-

-tion, and will have the maps prepared by April I.
The Indian ponies eare very weak at this season of the
§
year and it is not likely that trne Indians will te able tode

much in the way of tank consiruction Dbefore the latter
part of May.

L
*

r
In the parts of the reservation not already reported]ﬁt&>co

little need of reservoirs; the country is either watered ly
springs and sreams or there is indication that well water
can be ottained.

The reservation is so tninly settled that there is 1ite
~tle need for the Indians to trouble themselves about stor-

-ing water.

t I divided the repervation into 8 sections and thege are
H o
Foas

combined into 4 grazing districts as follows:-

District No.I- Badaway and lorse Valley Sections. Combimed

i area- 1577 s8q. miles; population- Navajos- 591, Pah-lltes 31

Total 622, sheep-22832; geoats- II088; cattle- 239;

ponies-I1920; total reckoned in sheep-45593;, number district

is capatle of supporting- IZ25897; number of tenks and reser

voirs necessary--I3.,n.vete dams to cost $12,246,00 in

s 0 FETTAET A

Ecai

=N
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‘fpddition to what the Indians could contribute in labor, and
éO dirt dams that the Indians could btuild.

District No.2- Population- Yavajos- 57; Moquia—186{
total-243. Sheep-3985; goats-~I990; cattle- 65; ponies-SQI;
total reckoned in sheep-8547; area-I040 sq. miles; number
district is capable of supporting- B8I37I. Water devel cpment
needed- 4 Or 5 wells that can ve dug by Indians, if water cm
be found; otherwise, cpheret;:basé;é woild have to be con-
structed to supply sbout 200 sq.ﬁiles.’ h

District No. 3- White Mesa, Xani-beto and Shonto. Com-
tined area-2352 s8q. miles. Population- Navajos-598,; Pah-Utes-
36; total-634. Sheép-zézss; goats- I0370; cattle-245; ponies-

I1883; total reckoned in sheep-4375H; number the district is
capsble of supporting-204525, Water development necessary-
4concrete dams to cost £I295,00 in addition to Indian labop
and 8 dirt dams that can be constructed by *ndians. It is
possible that well water can be found to take place of
concrete dams.
District No. 4- Marsh Pasgs and Kayenta., Combined

areg- I580 sq.miles. Population- Navajos-253; Pahutes-

b0; total- 303, Sheep-IBEQO; goats-9060; cattle-3B0;
ponies-I509. Total reckoned in sheep-37555. Water
development necessary; springs should be opened and 5
wells should be dug about half way between Black liesa awi

Chin-lee Wash.
Recapitulation.

Area- Yestern Navajo-6549 sq. miles, Population- Navajos-
1697; Moquis-I86; Pahuitesi-I35; total-2018. Sheep-67262;

goats=32788; cattle-929; poniessS633; total-I066I2

TRRRIEA © 2 oo o SN R ) s . sreAR RPN R 5. SRP000284



=y

P P

(3)

jequal to I34050 sheep. Number of sheep the reservation is
capable of supporting without further development of
water-27I1300; number that might be grazed if water resources
were fully developed-739793. Indian population the reser-
vation can support-6549; white populetion the remerwvation
would support- 18638,

very respectfully,

Bupervisor of ng.

SRP000285
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DEPARTMENT OF THE INTERIOR ' %E
: e
UNITED STATES INDIAN SERVICE . w_‘-ﬁ?_ )
Tuba, Arizona. Fevruary I5, IOIR. o7
the Honorable , ' ' 2\_.~»J‘
The Commissioner of Indian Affairs,
Washington, D.C. O&b G)Fé
Sir:-

1 have the honor to report that duringrﬁne tirst half
~of Fecruary I investigated the application tor a sheep trail

which was supposed to cross some Indian allotments in the

and went over the Moencopi-Denehbitto grazing district, I

A

5%
vicinity of Coconino Mesa, ﬁest of the Little Colorédo River, ;;
=
was tamiliar with this distirict and needed only to learn the g
nunter of Navajos located therein at the present time.I found -
only three settlements numvering 5% péople. There might be 80
Navajos who would be willing te locate permanently in this
district, At certain seasons of the year‘Navajos come into this
district trom the Noquli reservation, trom Leupp, Coconino HEesga
and Badaway. This district 1is pounded on the east by Mbqui
Reservation; on the south by Leupp; west by the Little Colorgdo
R13§r1 north oy Moencopi Wash.Denehbitto Creek tlows tor a
¢ disg ice of 14 miles & 1ittle east of the east line, then
e _
ifm across the south end apout tfour miles trom the south boundary;
the Little Colorado is on the west and Moencopi Wash is on the
north, while Buttalo Creek rlows Ior a distance o1 6 miles across
the nortn-easp corner; there are two springs about 6 miles
south of Moencopi Wash and a little west of the center of the
district; there are several places tarther west where permanent

water can be obtained., There are no good sites tor reservoirs
SRP000288
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or ﬁ}nks, owing to sandy soill and porous sand rock. But there

ere a number of basins where considerable water collects at cer-
tain seasons of the yecar., I believe that large wells can be sunk
in these basins that will supply water tor the interior of the

. district, as the outer portions are well supplied trom fermanentr

streams. The area ot this district 1s about 6Qf«squarpimiles.

The Moqul Indians of Moencopi Village should have sbout 160
square miles of grazing land ; the Navajos will take not to excea
80 square miles, and there are, perhaps, 150 square miles that is
wortniess for grazing but Qontains considerable agriculturael land

This leaves over 200 square miles ot unoccupied grazing land
in this district., There is no timper of any xind in the distriect,
although cottonwood and other trees would dé well if pianted’,

this is one reascon the district is not mpre in tavor with the
Navejos. I have now covered more than 2,000 thousand square miles
of the Western Navajo Reservation and have found less than 650
Indians, or less than one to three square miles. This excess of
area over population will maxe it dittricurt to interest the Indiarm
in tank ouitding. I am now operating in thne Red Lake district , —¥
witicn is north ana east or Tuba.

Very respecttully,

RS0

Supervisor of rmifng.
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Coneervation of
surface water, -

38 R

¥r, ¥atthew Y. Hurph&. B :
fuporvieor of Farming, ; | FOH FH.E‘

Yuba, Arisona. .
8ir:

Referring to your plane for the conservation
of purface water on the Yeriern Tavajo remervation, a8
set forth in letters of December £8, 1911, and Januery
1, and 15, 1912, the Dffice ie plad to learn that you
have found o many eiter whero, in ycur opinion, water
may be pnccessfully stored., But den't forget the caution
given you in 0fffce letter of December 28, 1911, in
whieh your attention wae called to tho small amount of
available funds. Your tssk, broadly sp%akinr. 18 to
ghow the Indians where sn? how to build the tanke, it
is up to the In?1an® to build them. Of oourse, It is
underetood by the Office thaet you will have to pive scme
hasiﬁ$amc; in the way of materials ﬁnﬁ‘tools_ih.gome

ingtances but that understanding sbbnld‘hﬁt be given the

B e
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Indiane until they have shown the right spirit to 4o all
in their power.

The independence of the Neval¥e Indian’is his
pogt valunadle asset, and youn must be very careful not to
allow the impression to pet abroad that the Government
will "pive something for nothing™ 4in this mstfer of tank
building. The Cffice looks to you to accomplieh the task
of petting the Indianm to do this work with Just ap little
outlay of Covernment funde =8 is poesible, ‘

In your Joint lstter of December 28, you and
Yr, Jefferie propone to divide the reservation inte four
diptriets, and state that a farmer or stockmsn should bde
vlaced in charre of each. The plan looks pocd and in sub-
mitting the map which you are making, the boundaries of these
districets should be outlined and Aistances given. The map
should show the roalls and prinoipal btridpges aleo, It is
not supposed that this map will be very acourate,-- what is
wanted is to show approximately the cutlines and natural
foatures of the rerorvation, snd locate thereon the reservoir
or tank and well eiters., Could you not aleo indicmte on the
map the territor; whieh each tank or well should supnily,
1ts approximate area and the number of shoep which could

bo safely prazed thereon? It is the purpose of tho Cffice
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to make an effort to protect the range by = moré carefnl
supervieon than hes been given in the pmst, and thie will
be a step toward petting the Information meceseary. Do

not attempt to show the entire rerervation on one map as

4t would probably be mo large ae to he unwieldy. The
bottor plsen would be to make five maps: one, an outline
map, showing the fﬁeorvation ae 8 whole with the districts
in ouvtline only, and one for each of the districts, showing
the detaile mentioned astove.

®ach district ehenld be glven u dafinite name,
and the tank sites and welle numbered from one up in each
distriot, so that reference can he mafe to the msp from a
depcription such as Badeway Tank £12; this will facilitate
future corresrondence,

Your egtimate for s possible expenditure of
$9,000 durinpg the ourrent fiecal year, would seem to
indiocate that beth you and Hr. Jefferie ere planning too
largFely in the matter of econstruetion in view of the fact
that less than 52,700 is available. You sre following
the ripht ocurse in looating the miter for both concrete
aend earth tankse, but would 1t rnot te well to econfine mciugl
construction almoet exolueively to the earth vurlety for

the prerent® If the Indisns learn the value and convenience

of thaee tanks, will they net be more anxiouns later o
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contridbute toward the vurchace of material, ss well as
Five the labor, for the ooncrete work®™ In your letter
of January lﬂ.lyou etate that the Indiane of the Hedaway
dlatriect expreme . a wili;ngneae to defray all expernses
of beth 4irt and oonorete dams, This is the ripht epirit
and 1% would sesm that thie dietriet should have first
stfeﬁg;on. in order tc show them that yon ere ready to
eupervise and hely those who show & readiness to help them-
so’ves. Fhy not etart them off on some of the earth tanks
goony Your eugreoetion ae to arranging with ¥r.
Jefferie to have oﬁe of the farmere go to this dietrict
and with your supervision in *he acnstruction of one or
twq tanks, learn enourh ahbout the work to be able to
pupervies the Indians, im exactly the right propoeition
exd ehould bo vut in motion as soon es yoesidle,

In your renort of Janusry 1E, you state that
"the location of welle will obvigte the néoessitg for tz=nks
and reserveire in many inetances.™ ¥hat is the relative
co8t of a well me compared with a tank or reeservoir™ And
whioh 48 the more praotiesnl after completion® If the well
1g the most valusble end doee nof copt more in proportion
to ite velue, then it would seem thzt preant care ghonld

be taken not to bnild £ ¢tank or reeervoir where therc is
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s good well proépect, but you oould locate the site Just
the mamc, holdinpg up conetruction until the well drilling
outfit coul& demonatratg conclugively whether weater can
be developed.

Reparding your raqﬁeat tor‘anthority to expend
$5Q.00 for services nf expert cement men to oheck up your
entimaster of the ocet cf some of the tan“e, the Cffice
feelp confident you will be able to make theme opiinaice
with sufficient scourasy to smadle the Supe}intendent tb
meke the purchases, eenceially in view of the fast thet
other tanks will fe building\frcm time to time and any
oexcepe of materisl left over from one tank can be takeﬁ to
another site.

In oconolusion you are mpeain urpod to make it
your sole object to get theme tanks and reservoirs
conatructed with the very least poesible onrtlay of cash,
Yet the Indians under;tand that the 0ffice sxpecte them
tc do the work and that yov and Ir. Jefferis and the
farmeres are only there to show ther how to 4o 1%, The
work of gotumsl oonatruetion‘may not proceed as rapidly
at firet as 4t wceunld wére youn to exyend large sume of

meney, but what yeu do accomplish will be along ripght
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14inos and will lay the frundstien for & larger degree
©? "selfhelpflrness™ among the lndianai’ '

. Reepeotfully, w2

{ng‘ned} C. I, Bauke.

Cerbon tc $sound Agsiptant Commispioner.
gr, C. R, Jefferis,
dupt.%¥eet . Kavejo Bchool,
ruha, Arizona,

SRP000295
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Semi_ monthly Report. :

i
Tuba, A 'rizona =
o
January I, I%I2. o
The Honorable
; Commissioner of Indian Affairs,

fyge gr
1 Washington, D. C. Ry

Sir:i=-

In éompliance with instructions, I have the honor to
report that since entering on duty ms Supervisor of Farming
on Pec. I5, 19I1, 1 spent four days in Flagstaff and vicinity

consulting with stock men in regard to their experience with
the different forms of storage dams that they have constructed
on the public domain and‘elsewhere. I spent one day in consul -

-tation witn the Govermment engineer who is superintendending

the construction of the bridge across the Little Colorade River,

from whom I got some valuable informetion in regard to cement
wprk. The balance of the time has been spent in the field and
§§i making the necessary preparations.
I have located three sites for reservoirs in the Badalw
~way country, one of earth and two of rubble cement.
i The Badaway is bounded on the weat by the Little Colorad
arnd Colorado Rivers; on the south by Moencopie Wash; on the
A;ﬁg@ﬁ%y-Echo Cliffes: on the north by the Colorade River. This

’ -~

[ X

S
i

} It is destitute of permanent water, except Nawajo Spring,

region contains about 750 square miles of good grazing lands,

Willow Spring)and a few othersmalong the east boundary. The
P rivers that are mentioned as boundaries being at the bottom
| of in&cceésible canons. There are some 300 Indians in this
region now,but their stock is using snow in lieu of water.
The country is well adapted for storing storm wa-
ters, and I believe sufficient water can be stered to enable
the Indians to remain there the whole year instead of the
winter months only.
1t will require ten days or two welks to cover this

territory, when 1 intend to take up Horse Valley, which 1is tle

T SRP000296T T
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colintry north of Tuba and east from Ecno Cliffs to White Mesa,
All these localities are shown on Geologicel maps.

Very respectfully,

Waﬂ/ﬁ 2/

Supervisor of Fapfiin

g T --;-‘;- T T T o R e e TR RIS e e s e e GRDOOO29F -
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Conservatidn of Tuba, Arizona,

Surface Water, . ' )
December 28, 1911,

The Honorable, ' B BRIV v
Commissioner of Indian Affairs, "
Washington, D, C.
Bir: . . . . . ..

As Tequested {n Office letter of the 15tk
instant, reference above, I have the honor to submit the
rqllowing prq;imina:y report on the matter of conserving
the surface water on the Western Navajo Reservation by
neans'of tanks and small reservoirs:

The reservation should be divided inte four
districtas, as follows: the first district to include the
country north and east-of Marsh Pags, the second, the tere
Titory south and ;eat of the Pass to the White Mesa, the
third, the country from the iittiﬂ_Colorado River on the
west to the White Mesa on the east, and, the fourth district,
all the country in and around Tuba and south to the Little
Colorado River., A farmer or stockmen should be located in
each of these districts to look after the up-keep of the
reservoirs and tanks and to supervise range matters in gen-

eral,

2 ,
q%id/iﬁdgi All of the districts just referred to need the

development of additionai water by the building of tanks,

SRP000299
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and regervoirs and the digging or drilling of wells and
4the development of qpr;ngs,m__”_

In constructing tanks and reservoirs it will be
necessary to purchase cement, a few thousand feet of lumber
- for forms, scrapers, shovels, etc., an itemized 1ist of
whichﬂwi;l be submitied with'request for their purchase,
Labor, both yhitc_and’lndinn,will have to be employed .
Four white men will be needed to supervise the construction
work, two of whom can be supplied from the present forve
at the Westsrn Navajo agency. Two white miners will also
have to be employed for mpproximately 60 days each. The
Indian labor will consist of team work with the scrapers,
pick and shovel men, and, also, assistants with the rock
work. The Indians have agrg?d to furnish, free of charge,
one half of the necessary work that.thny can perform.,

The work can be started as soon as the necessary
authority is iessued and fund7GIaced to the oredit of the
Buperintendent. Unless there is some unexpeoted delay in
beginning the work, approximately $9,000,00 can be profit-
ably expended during thes current fiscal year. As estimate
of funds required for ths year 1913 will be submitted as
soon as practicable,

‘ VEry respectfully, p
T iiFcid7n S2vee o
Supervisor of Farmidg. 7

/
f

p/f ntendent. SRP000300
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206979-1911)

HEB

DEPARTMENT QF THE INTERIOR
OFFICE OF INDIAN AFFAIRS

5262

s

WASHINGTON

Authority is hereby granted for you to expend, during the fiscal year 191q, the

sum of & .. 30 QO-—ceeeee Jfrom the appropriation P ————
IN THI8 BFAGE,
(1) eIpduestrial-work-aad-Quro-c T aber;38&R Y o B ]
(27 S {Agrisutture -and. Stook)-‘! ----------------------------------- $30600 ... S I
27U OO L SO N
(s . USRI S L S R
for the foilowmf
OBJECT. NIT PRICE AMOUNT.
7))
%
Z
To purchago«= g
1 drainage o {m Level with telescope “
an <51 00
1l stec 00=ft., 5| 00
T bz used in storage ater on Yestern
Favajo Ruserve
. .
TorayL, A o0

TO:

....... Lr‘ datthew M. L!-urpm

(Title or nama.}

i‘»u;_:erviaor of Forming
........ Yestern- Is.vag;o -dndian-S

........ Tudba,. ArizZong. ...

{ Post office.)

JEC 28 3il

0051001-

COPY.—To be filed with proper
voucher in OFFICE COPY of memo-
randum account.

—1680
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HWS .
Requests for QEC 28 1811
suthority.

Mr. gathéw M. ¥urphy,
Supervigor of Fafming,

Indian Behool, Tuba, Arizona. ’%%25\
8ir: , g

Receipt is acknowledged of your revort
dated December 1, sand alac your reqnests for suthority
to purchase instruments and ¢to exrmend $560 in obtaining
the opinion of expert cemcent men.

The Office ie glad to %now that you ars
optimistic as to the poeriblility of storing water in
pufficient gquantitlee and a8t a cort thet willl render
the whole reservation valuadle and profitable for grazing
purpesas, .If you and !r. Jefferise ¢an work out plans |
by which this can be accomplished you will have solved
& very important problem for the Mavajo Indiens, But
right here enters the question of the emount of money
availatle for thse work. The %estern Navalo Jurisdiction
has no Indian moneys evailable ané the onl& Tund that
can be used is "Support of Indlane in Arigzona aend Few

¥Yexico, 1912", of which there is an unexpendsd bglance

SRP000303
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1n-tpe apportionment made to Westerrn Navajo of 82,762
at the present time.

Asguning that the entire balance’;bove pentioned
could be held for your purpose, which is not likeiy, it
would 8t111 bve less thar helf the amount of what you
estirate the Zunerintendent could use during the figoal
yesr. As s metter of frot it was not expected that the
cash outley for materisl and supplies would amount to
any considerable\sum. It was not contemplated that there
ehould te any outlay for labor unless poseibly for e sméll
amount of ékilled work. It is felt that the Indians should
be ready and wiliing tc coxtribute their services freely
$or improvements which are so vital 4o their well being.

In your efforts tc interest them ycu may essure them that
their rights to eny water whick maey be stored through their
efforts will te pretected by the Cffice.

In nome instancee where Indians would be asked
to work on a reservelir at some distance from home it mipht
be a good policy to issue mome focd supplies in order 2
thet toc much time might ﬁot be consumed in poing beck
and forth from the work, but greet care would heve to be
uaedlin doing this and poseibly the idea 1s not femsidles,

You will be expected to use your best jndgnent in regard

to 4t. 0©f course implements snd tools, such as shovels

porapers, oetc. will have to be provided.

SRP000304
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_ With the foregoing euggeestions in mind, would
1¢ rot be bvest for you and r. Jefferis to go over the
entire situation carefnlly and for you to select & few eites
where there ie no donkt the water can be successfully store%,
gudbmit regquests for the necessary antherities, which will
be acted on promptly here, end as eupgested in your reportd,
"tuild some of the tanke es scon ss poseidle in order to
conserve some of the winter rain and snow end thue have
water for use when work ig being dono on other tanks in the
vicinity later on in the semson™. The storage of water
in these tanks will demonstrate to the Indiasns the velue
of the proposition and will, no doubt meke 1t‘easier tc get
the'labor for other tenke after the teginning of the next
Tiecal yeer.
Fesp in mind at all tiree the scercity ¢? funds
and nee 811 your inpenunity 4o deviece waye snd meens of
constructing there tenks end reserveire with the very
loast pogsidle outlay of cash, 4
The telegram arking you for a letter fully
explaining ycur request for SLC for the epinion of expert s
cement men wag nscessary bsosuse the (ffice 4id not, at the
present stape of the proposition, auite understand the
necesgity for such anthority. If the letter ealied for
Justifies the expenditufe it will Ye anthorizedi Authority

has been granted you direct to purckhase the instruments

SRP000305
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fromr the epproprietion "Industrisl York and Cere of
Tirber®™, in order that you may carry them on your
property and take them with ¥%ou in cese you have eimilar
work to perform on other reeervations.

A carbon ccpy of thiec letter 1e incloged,
whieh plesse give fo "r. Jefferis for the apency files.

Reepectfully,
(Sigued) F. H. ABLDotl.

12-1.05-26 Agsigtant Commissioner,

SRP000306



Telégram

Banecation -
Intnatrien

e ' .
| OEC 22 49,
3
Yurphy, Puapervieor,
Indiar Schoel,

Mg YR L
Flagstaff, Arigona, =~ ™ ¢

Zxrleir folly by letter vour request for fifty dollars

for opinion of expert sement men.

£OR FiLE.

e N\

12-1.05-22 Aol Keedebent. s

SRP000307



F'DSTAL TELEGRAPH CDMMERCIAL CABLES

T L0 o CLARENCE H. MACKAY, PRESIGENT. DELIVERY N
HESE TELEGRAM )

ThePostal Telegraph-Cable Company (Incorporated itransmits and delivers this message subject ta the terms and conditions printed on the back of this blank

62 W SF 40 Cellest lm' :

o oog:misaiener of Ind.ian Arfaira, s s &

. ' ®.C. .
i mne -pinion ol o:port emnt llen fs leéenm befere Sost of

tanks can be aceuratel:r mmud roqum mtherity te expend -
ru‘ty )o.uarg For this purpese will resch tulss locmbcr twenty

third.

SRP000308
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Carmel, Calif'ermia.

Decembq#mfg, 1211,

o] —
p e e (Date.);

Tas Hen. Commissiomer &f Imdiam Affairs, sup

Washimgton, D.C.

Sirt-

_ Referring te my imstructiems dated December 9, 1911, I
have the hewer te repert that the werk assismed me en tae
Westerm Navaje Reservatien will require abeut threes wmentas,

. but the werk ef cemstructimg the tanks and rcserveirs can

be’started soeen after my arfivnl, but pregress will be slew

.

during Januar& and February em acceumt ef tike celd weather. o
I believe the Imdiams cam be imduced te cemtribute mest - —

of the team work amd umskilled later required im tae werk, pre-

Yo

vided they caw be assured that they will fimally alletted tae

A

lands ex wiich the werk is deme, or at least Le szasured that

the tamks and reservelirs will met fall imte thke kands ef white

wen, If the Office appreves ef twkis plam, I believe that Super-
lutendent Jefferis and myself cam wake the lcceséary srranrescunts

xitk the Iadiaws. B

v 1t would ba.advianble to}guild sexe ef the tamks as seem as

t {E: ”'Qﬁéﬁsibla in erdsr te cemserve seme of the wimter raim amd swew
W.’-‘-«“ £

awd thus have water fer use when werk is being deme en ether

tanks im the vicimity later im the seasen. .
R I am qulte sure that water cam he stered 1im sufficiemt  ~

quantities and at a coeat that wlll rewmder the whele reservatiem
”availabla and prefitable fer grazlmg purpeses.

Lh_.._ g v ———— e . — e SRP0O00309




A S i i Sy o 1l R

s

bt

(2)

The werk cam wnst be cempleted this seasewx, but, I velieve
the Superintewdent cam use $6,000 durimg tais fiscal year.
“M—‘w-Vfiwi“;ili“k;eﬁ_tie“OffiEOJfﬁiij advised im regard te the preg-
-- reas ef th; werk. .
I wamt te spend a Tew days im tihe vicinity ef Flagstafll ex-
uaining_s;ne tawke that wRite mew have ber comstructimz ew the

Ferest Reserve there, awd taem will preceed te Tuba, vitere I

expect te arrive absut December 22.

~

Very respsctfully,

oo T T T . ) Supervis%g. - o

- - S et - N

.
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; 52 {DO NOT DETACH FROM CASE.]
TA FINANCE

. » FOR

DESIGNATION OF FUNDS,

This slip to be used in routlng or transferrfng cases to
Finance for designation of funds, and when so used takes
place of green transfer ticket. However, If for any reason
finance Is unable to pass on and forward the case within 24
hours of receipt thereof, then Finance must make out a green
‘Aransfer ticket and send it fo M. & F. .

af the tase, in the oplnlon of the admin!stration section,
whould have Immediate attention, mark #Speciaf” In above
~space, with Initial of Chief of Sectfon, and cases so marked

‘must be taken up at once by Purchase Sectw -

v e S Ty
ERELE ok 5 V.
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Subject: -

Imaruments mesded.
Carwel, Califernia.

Decembsr 15, 1911,
The Hem, Commissiewnsr ef Imdiam Affairsa,

Washingten, D, C.
Sir:-
I have the hemer te request taat twe Offlce purchase - -

the fellewing imgtruwamts meeded in my werk of sterimg water

on the Westrrm Navaje Reservatiew:-

1 Draimagze or Farm Level with telescepe amd triped ,$25,00
1 Steel Ribben Tape, 100 feet, $5,00

very respectfully,

%7

Superviser ef F

' el DS
- 0. K = ] ;

— — - R e o m———— - i Ga- . — o ,\._
hRA Y\ AN LT
0 K ‘ ‘-.‘t‘-“““‘ -
T -_---“Tff--'iﬁsg}ofsecﬁdhﬁ
Jgppro'edi prepare guthor—

-------
-

© 77 "SRP000312
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~gonservrrton ot F(R FiLE. BEC 15 81!

Surface wmter,

¥r, C, R, Jafferis,
Buperintendent Vesterm Novajo Indian School,
Tuba, Arizona,
Bir: .
' Under date of December ©, 1911, Mr, Matthew
¥X. ¥uarphy, Bupervisor of Farming, was ascigned to duty
on the VWestern Favajo Reservation to ta;o up the prodviem—
of oonserving the nurface water by means of tanks and
small reservolirs, —

His first duty will be¢ to cruise the reservation
to determine,firet, the grazing districts which are not
uﬁpplied with sufficient water for the sheep or oattle
which are or might be grazed thareﬁn,isnd second, to
select the sites in these distriots upon whioh the tanks
or reservoirs may be built to‘ihe best advantage. He will
mﬁp tﬁe reservat ion sufficiently to show the approximate
looation of the sites selected and the boundaries of the
districts they are &mtefided to serve, and will make estimates
of the cost of sagh tank or‘project. |

~

SRPOOO?II 3
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You will, of course, cooperate with Mr,
Yurrhy 4n every way possible. His work is not in-
tended, in any way, to supplant, or conflict with, the
work of Mr, Robinson; who is developing the underground
water of the rescrvation, but on the other handl it is to
supplement it, .The two melthods of obtalning water should
be worked out at t1¥at on dirfqéént parts of the reserva-
tion, so that the largest possidble area would be benefited
soon, and then later the surface conuervafion oould be
garried over the area theretofore eoverad by the under-
ground development, and surfece water conserved where
npringa and wells could not be developed, ﬁnd vigce versa, &

¥r, Murrhy has been asked to submit, through
jou for conourrence and suggestions, a preliminary report
in regard to the probdlem, gnd on reoeipt-of ;he reﬁort
you will be further advised. All expenditurés for
édupplies and material; necessary in ourrying out th&
plan will be made by you after proper authorization.
Roquests for such authority will be made by you, based
on estimates sudbmitted to you by M¥r. Murphy. lThe quest ion
of funds will be taken up immediately upon receipt of

the preliminary report aﬁo;é.mentioned.?

SRP000314
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It is hoped that through the hearty sooperation
of Mr, Murphy, ¥r. Robinson apd yourself, the gquestion of
water for stogk,and domestic purpocses as well, may be ‘
sat iefactorily worked out on the Western Navajo Peservation,

Reépecrttully,

(ngﬁ.e@ E: E: A&bggt"

12-1K-13 Assistant Commissioner,

SRP000315
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Instruotione fer
work on Navsjo
Reservation.

%L -9 114

¥Mr. ¥atthew ¥. Furphy,
~ Supervisor of Farming, - '

‘ Carmmel, Cali fornia. E-QE FEE:EH
Sir:

The Secretory of the Interior has approved your
bond es Specisl Disbursing Agent and on receipt of this lettar
f'on will at onoe take the oath of office and onflor on duty es |
Supervisor of Farming, reporting to this Office by wire the
date you 4o s0. Your firet assignment ie on the Western Nava- -
Jo reservation, to which place you should proooad @8 800N as
pouaiblo after entering on anty

Your wrk on the ressrvation will be the conserv-
ing of surface water iay means o? tanka ‘—and- Bmall resa;x?qirs.
puitably looated throughout the grazin‘g d1stricts. TYour first
duty will be to "oruise® tho reservation to dotermine, Tirst,
the grazing distriots which are not supplied with sufficient
water for the shesep or oattlé vhioh are or ﬁiéht be grazed
thereon, and seoond, to aselect the ﬂsiteh in fhoae distriots

upon whioch the tanks or r.esarvoiraimay be bullt to the bvest

l

advantage.

SRP000316
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You should map the reservation guffiociently to
ghow the asprroxicete looation of the sites aelactoa— ond ¢the
boundaries of the &istriots which thoy ere intenied to serve,
This map, together with sareful estimate of the oost of anch

tank, should b submitted to the pprerintsndent of the Westemn

Eavejo Remervation for his oonourrence or any sugrestions he

miy core to meke, snd them forvarded by him % this Office.
It 48 norhape urmeaasiary t0o state that you will

he exmeoted to ooopéra:h oiqsoly with the Suporintendemt of

the reseryation in the work sssipgmed you. All expenditures

for materisl and sarplies incident to the work will be nale
by ‘tha Saparintendent upon mroper anthorities 1ssued to him,

‘snd hie reguests for such suthorities will be Joined in by

you.
You will be expooted to make a xeport es near
the first and fifteonth vf each month ss vractiosdbls, giving
8 gonevhat delniled acoount of your aotivitioes during the
period ocovered by the ropprt end &8 .f&rooau’t of your intended
work for the coming period, in order that the 0ffioce may keop
in olose touoh with the work ot sll tdmes, Further instruo-

tions will be given you from time to time as ciroumstances may

require. L
The 0ff1ce renlizes that you are alrealy somewhat

fomiliar with tho wator conditions on the reservation and will

SRP000317
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be glsd to have a preliminary repert from you soon, stating
what you think can be cgoomplished along the ldnes outlined
atove, and, in order that srrangements may be mads to obtain
funds, you ahenl& nloo mbmit a tentative astinmate of the ooot
of such operations and the spproximate ¢time you mipht resson-
ably be expested t0 ocompletes the work «- 4n ghort s tentative
outline of your plans under this assismment 15 densired.

Pleace report by wire your arrival at the wutem
Havnjo Apency. "

Respeotfully,

7.
12-LAR-8. Aseintant G S“% %E E ﬁﬁ@@f&
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