
May 16, 1932 

As you krovi, d u r i c g  t h e  pa s t  year  we have b u i l t  ear then  dams 
f o r  s tock  water t a n k s  o n  Northe-n, Southern,  and Hopi j u r i s d i c -  
t i o n s  us ing  I n d i m  teams. Tiie work was done on t h e  yardage 
b a s i s .  I n  p r a c t i c a l l y  e v e r y  i n s t a n c e  the I n d i a n s  mde good 
wages, and in some cases, cons ide r sb ly  more than  the  average 
pay f o r  Indian  teams on t h e  r e s e r v a t i o n .  The p r i c e  paid mas 
204 a cubic y m d  for  e a r t h  work. I n  view of  t h e  f a c t  t h a t  
t h i s  work is f o r  t h e  Ind i  ans and tha t  t h e y  have p l e n t y  o f  time 
i n  which t o  do i t ,  it i s  bel ieved that it would b e  more s a t i s -  
f a c t o r y  to a l l  concerned if they  would tiork f o r  l e s s  t h a n  t h e  
amount paid  d u r i n g  the  p a s t  year .  It i s  believed t h a t  a rate 
of 156 a cubic y a ~ d  would be ample to cover t h e  c o s t s  o f  feed- 
ing t h e  Indirms and t h e i r  s t o c k  d u r i n g  the c o n s t r u c t i o n  pe r iod .  
Wen i t  i s  considered +f la t  t h e  ivork i s  f o . ~  them i t  is b e l i e v e d  
t h a t  they  should be w i l l i n g  t o  do i t ,  as  i t should not hampen, 
t h e i r  other a c t i v i t i e s .  

,In t h e  m a t t e r  o f  gging shal low w e l l s ,  i t  has been  t h e  cus- 
tom i n  t h e  p a s t  wherever p o s s i b l e  t o  g e t  t h e  IndLans t o  f u r n i s h  
the l a b o r ,  or. a t  l e a s t  a p o r t i o n  of i t ,  without  compensation. 
It i s  b e l l e v e d  :now t h a t  i n  o rde r  t o  do a s  much work a s  p o s s i b l e  
that  they  could C n n i s h  p r a c t i c a l l y  a l l  of the l abor ,  t h i s  
Servic e f u r n i s h i n g  t h e  superv i s ion  and the ma.t e r i s l s .  I n  t h i  s 
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Dear S i r :  

i n  the I n t e r i o r  De 
and f ind  that fur 
Reservat ion t h i  s 
of c w r s e ,  s e r i o u s l y  c u r t a i l s  our program 
However, in a r d e r  t o  do a s  much work as poss:ble ;ve havz under 
cons ide ra t ion  several  means wh2reFy xi t h  I n d l  an h e l p  we could 
p o s s i b l y  g e t  s l i t t l e  more f o r  our money. 
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way, we colild possibly inc re r se  the  number of dug wells by 50 
per cent  over p s t  performances for the smp amount of nones  
expended. 

The reduction in pay for ear th  work and other  work would not 
be much when t h e  reduction in c o s t  of commodities is taken into 
account. 

A t  t h i s  time we express our appreciation f o r  t h e  assistance 
you have g iven  during the paat year i n  the work with t h e  In- 
dians on our water development program, and now ask fo r  your 
~ p p r o v ~ l  and ass is tance  in putting t h e  Frogran: before  the In-  
dians,  and we wish you to write u s  f'ully regarding this matter,  
giving your opinion as t o  what you think of the above proce- 
dure. 

Very tru13 yours, 

V - 
3. C. Neuffer, 
Supervising Engineer, 


