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For many years  one of t h e  outstolldin: developments on t h e  
Xavajo Reservation has been t h a t  of s tock water. This has con- 
s i s t e d  of some 1,400 resorvoirs ,  over 000 spring improvements, 
nors  t h m  200 deep w e l l s  with windni l l s ,  and a t  l e a s t  @0 shallow 
well,;. 

This devo1op;ne:xt i s  doubly outstanding because of i t s  h- 
portmm> in the ,major econonic en t e rp r i s e  on t h e  Resemation, t h n t  
of s 6 l :  r a i s ing .  Stock m t e r  f a c i l i t i e s  i s  t h e  f i r s t  r e q u i s i t e  
in thy program of proper rmge  mmngezent md u t i l i z a t i on .  

Hammer, the  continued use of these  water developments re- 
qu i res  adequate m d  efficient naintenance or;;mization. The 
spr ings  and 1~11s  espec ia l ly  xlust r eco i re  regular  a t t e n t i o n  i f  
they  aro t o  continue i n  uninterrupted servico,  From tvrelve t o  
four teen maintenance un i t s ,  workin;; continuously, ell be necessary  
t o  c a r ry  on t h i s  work. The annual cos t  of t h i s  organization,  in- 
cluc1i.11~ personnel, m t e r i n l ,  supplies,  m d  e q u i p e n t ,  i s  est imated 
a t  more than ~1~0 ,000 .00 ,  

Confoming t o  the  s p i r i t  of the  Unified Itavajo Progrm 
worked out. , ~ n d  ci_n?ro-md i;y t h o  5ep.rt;iient n.f I n  t e r i ~ r  m d  :;he 
Dcprtzxn: oof ;'.-zrif:~il LC:-c pn.4 f ur:;;~cr c l t l r i f ind  by !:!:c koa*1<,: of 
tino Incll:!,? ';ertricc! cm.3 5~1) Concc?;-vnkion Sci-i,lcs i n  ',';fLs!.~in,-:!;on, 
i5.2 :>w>lw. OL IL: . .? :~;  m , ~ : l ~ ~ ~ ? ~ ~ ? ? ~ c c  ' I:Ci:ll :.,.:?i'lCi-%:::cl~ joi.rztly 
bjr the  I r ~ 3 . m  Sci-;.lot, r.-,i:;.r. -,.;:itcd 1;;' Irri~ll. t i t )n f i ; ! ( l  3,:: r"6., ~ l c l .  

-tho Sc il 2onservu t i o n  Scl.irics. T1:ls unrler:.~:l:in~ i s  or;(: ~j:nr::>lc - 
of t!n .i1'In.t~~gre.50x o f  inclim Servic3 CZ:! So i l  Conscrvu:;ion S c ~ v i c ?  
a c t i v i t i e s  t o  3.- c o q ~ l i s h  I n d i m  econo;:i.s r e h a b i l i t a t i m  t!~roug?. r q e  
r e s to rn t i on  m d  .the dc-;elop;~r-11% c f c ; ; r i cu l t~ r : - :~  m d  othor resources ." 



The f a c t  t h n t  t h e  p e r f e c t i n  g of t h i s  s t  ock m t e r  m i n t e n -  
.. . . ,., , ance  o rgan iza t ion  v i l l  b 0 . a  pionoer-acconFlis~~!ent ,  s u p e r i o r  i n  : ,  , .  .. . . 

s i z e  and p o t s i ~ t i a l i t i e s  t o  any o t h e r  i n  t h e  United S t a t e s ,  should ' , 

be a r e a l  i ncen t ive  t o  a l l  coopera t ing  p a r t i e s  t o  achieve  t h e  ,. .~ 

succes s  and renovm that i s  i n  t he  of f ing .  A l l  p a r t i e s  a F 2 r e c i a t e  
t h k t  f r e q u e n t  a d j u s t n e n t s  i n  o rgan iza t ion  and procedure w i l l  be 
necessary  as t h e  o r g a n i z a t i o n  passes  through t h e  growing pa ins  
t m r d s  n a t u r i t y .  The s p i r i t  of "give and take" t o g e t h e r  w i t h '  
t h e  d e t e m i m t i o n  f o r  succes s  w i l l  3e  t h e  neans of beconing d i s -  
engaged f r o n  t h e  snags t h a t  a r e  bound t o  b e  encountered. 

D e t a i l s  of t h e  proposed m t e r  maintenance o rgan iza t ion ,  
t o g e t h e r  w i t h  e s t i m a t e s  of r a t e r i a l s ,  supp l i e s ,  equi,ment, and 
personnel need.ed, a r e  given i n  a  s e p a r a t e  r e p o r t .  Also t h e  .: . : . 

di,*sion of r e s p o n s i b i l i t i e s  i n  t h i s  program i s  l i s t e d  i n  a 
s e p a r a t e  mesorandum 

Any p a r t  of t h i s  maintensnce rrork, o r  even t h e  o r i g i n a l  
c o n s t r u c t i o n  ~vorl.:, carnes wi tk i r .  $he p-escribecl s z o p  o r  f'ie1.d 
of a c t i v i t i e s  of e i t h e r  o f  t h e  coopera t ing  g a r t i e s .  The job 
cover ing  t h e  e n t i r e  Peser~..ation, the  magnitude of it, makes it 
a a v i s a S l e  t? drsv: on a l l  y a r t i e s  i n t z r e s t e d  i n  n a k i n ~  a program 
t o  cover  it thoroughly.  


