NAVAJO SERVICE

Windovw Roclk, Arizona
December 25, 1936.

LENORANDUY, OF UI'DZRSTANWDING

SUBJECT -- WATER LAINTENAKCE PROGRAM.

For many years one of the outstanding developments on the
Navajo Reservation has been that of stock water. This has con=-
isted of some 1,400 reservoirs, over 800 spring improvements, .
more than 200 deep wells with windmills, end at least 600 shallow
wells.

This developﬂeut is doubly outstanding because of its im-
portance in the major economic enterprise on the Reservation, that
of stﬁck raisinge Stock water facilities is the first requisite
in any progran of proper range monegement end utilization.

Hovever, the continued use of these water developments re-
quires an adequate and efficient maintenance organization. The
springs and wells especially must receive reguler ettention if
they are to continue in uwninterrupted servico., From twelve to

fourteen maintenence units, workin; continuously, will be necess
s y

to carry on this work. The annueal cost of this organization, in-
cluding personnel, material, supplies, and equipment, is estimated
at more than $150,000,00, '

Conforming to the spirit of the Unified Navajo Progra:
vorked out end apnroved by the Department of Interior and +he
Departnent of ;"rl’hlvU“" end furuno clarified by *he heals of
the Indicn Serviece and wﬁl Congervatlion Service in Tashin :ton,
this LI rroblen ol veker maintenance has Leem wndertelen Jointly
by the Inlian Scrvice, r-":izx':z'z.vcd by Irrigetion end 7,0,%., and
the Scil Conservabion Service., This undericldng is one cxarnle

of the +"Intsgretion of Indian Servics and Seil Conservubion Servicn
aclivities to a.complish Indizn econoiiic rehabilitation through renge
restoration and the developwent of egricultural and other rescurces.”

#uotation Trom Unified Navajo Trogran mentioned ebove,
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The fact that the perfedting of this stock water mainten=-
aence organization will be.a pioneer accomplishment, superior in

size and potentialities to any other in the United States, should
be & real incentive to all cooperating parties to achieve the
success and renown that is in the offing. All parties appreciate
thet frequent adjustments in orgeanization end procedure will be
necessary as the organization passes through the growing pains
towerds maturity. The spirit of "give and take™ together with
the determinetion for success will be the means of becoming dis-
engeged from the snags that are bound to be encountered.

Details of the proposed water maintenance organization,
together with estimates of materials, supplies, equipment, and
personnel needed, are given in a separate report. Also the ..
division of resnon51b111t1es in this program is listed in a
seperate mermorandume

Any pert of this maintenance work, or even the orlrlnal
‘construction work, comes within the prescribed scojps or 11c1d
of activities of either of the cooperating parties. The job
covering the entire Peservation, the maznitude of it, mekes it
advisable to draw on all parties 1ntnrested in making a program
to cover it thoroughly.

(Signed)Fireran W, Browm
Lor in 'l.mn Iry:
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