
October 21st ,  1920. 
I I 

Sir : -  

+ !  In accordance with your d i rec t ions  the s i q  
I dents of the ju r i sd ic t ion  comprising EXe ' , . 

'Po$ ResePvatiohs met with me i n  Gallup, 
on, the 28th day of' September, t o  f o r w l a t e  I -- 

the  continuation of the water developqent - , 
J 

--- . - > - 
1 
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For your eonvenlence i n  following the  mat; / I  
f t he  f i n d l ~ g 8  of these gentlemen i s  as 

I 
i 

I - Gallup N. x. September 28 19g0. i 
< 

The ~ommi/ssioner of Indian Affa i rs ,  
Washington. I - 

1 .  

S i r  : - I 

i I 

/ j q n  accordance with your direct ion8 t o  ug 
nsent of ourselves as t o  the  time of mes$i . $ 1  
ndersigned, met i n  Gallup on this date t p  d 

d r i l l i n g  and water development i n  generbl ; I  
d iscussion we have ar r ived a t  tihe f o l l o t i  Y 

' conclusiqns which we oonsider w i l l  be t o  the  best 
t e r e s t  of our Indians,  a l l  things considered; and 

I 
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your approval of the plans and suggestions submitted:- 

be of benefit to 
a number of the 
tion; the one n 
continue operat 

I 

the competent ones and delay the 
presentation of our needs to the 
made too strong. 
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A copy o f  this is given to 
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Paragraph 3.  It  is ob 
funds and l a rgyr  appropriatf  ons 
on t h i s  work. For seve ra l  years  
$25,000 t o  $30,000 annually t o  c 
the re  has  not  been a year t h a t  
c i en t  f o r  the program out l ined.  
occurred i n  machinery, well .casi 
mater ia l s  used i n  the  work as we 
vance i n  wa'ges. There i s  scarce  
t h a t  has not  increased a t  l e a s t  
we a r e  authorized t o  pay $150 a 
$12 t o  $15 a day; while their? h 
from $8 t o  *lo. Bhere formerly we could use 
the  money i n  doing new Work, now i t  i s  t a k i  
$10,000 t o  $15,000 a year f o r  operat ion and 
nance expenses i n  keeping up the wells  a l r e a  
ed and the  equipment i n  the f f  e l d  and as new we1 
a re  d r i l l e d  and equipment already i n  place ge t s  
and wears out the operat ion and maintenance cha 
w i l l  be still grea te r .  

development of 
Hopi Indians i t  

with the vava jo 
the  N a v a j ~ ,  Moqu 
e r n  Rava j~ Reser 
jo Extension Res 
Navajo Extension 

' (I w ~ u l d  a l s o  c 
t h i s  appropria-t 
between the  wor 
s t r i c k e n  out i n  
t o  gf ve the  prope 

Total  ................ $32,9 
4 

I 



k o.ol =. 
CED A T T ~ E  NATIONAL ARCHIVES 

-Euring the  year i t  w i l l  be necessary t o  purchase 
tanks ,  windmills, troughs, pipe and cement and the  
remaining $2,100 w i l l  be inadequate f o r  t h i s  pur- 
pose. O f  course t h i s  allotment i s  only t e n t a t i v e  
and t h e  various sums w i l l  be switched back and f o r t h  
as  may be found necessary towards the  end of the  f i s -  
c a l  year i n  order  t h s t .  a l l  of the amey  may be ex- + 

pended properly and the  maximum amount of work done.; 
The g rea t  f l u c t u a t i o n  of the cos t  of  ma te r i a l  and tkie 
varying condit ions under which the  work i s  done.makeB 
i t  very d i f f i c u l t  t o  estimate what any given p a r t  of 
the  work will cost  a t  a given time. 

I would a l s o  c a l l  your a t t e n t i o n  t o  t h e  f a c t  
t h a t  i n  add i t ion  t o  the funds authorized the  Indians 
a r e  donating more or  l e s s  work and time t o  the water 
development. I n  p r a c t i c a l l y  a l l  cases the Indians 
a r e  haul ing,  f r e e  of charge, the rock necessary f o r  
foundations f o r  tanks and windmills; they  a r e  doing 
much of the  d i s t r i b u t i n g  of mater ia l s  from the  head- 

s .  ( $  - quar te rs  camp, f r e e  of charge; they a re  fu rn i sh ing  
more or l e s s  of the h e 1  used i n  the various r i g s  and 
camps without charging the re fo r  and i n  many cases a r e  
haul ing a t  l e a s t  a postion of the water necessary f o r  
well d r i l l i n g  and camp maintenance. 

An est imate has been made f o r  t h e  next f i s -  
c a l  year t o  car ry  out the recommendations of the  coun- 
c i l  of Superintendents t o  include the  purchase of two 
new r i g s ,  t h e i r  operat ion and the purchasing of o ther  
mater ia l  necessary. 

............ Purchase of two new r i g s  $ 6,000.00 
Two camp o u t f i t s  including wagons, 
t e n t s ,  t o o l s ,  e t c . ,  f o r  the well  . d r i l l i n g  o u t f i t s  .................... 2,500.09 
The operat ion of four  r i g s  f o r  one y r .  40,000.00 
Maintenance of wel ls ,  windmills, and , a ................ spr ings  f o r  one year  15,000.00 8: 
Sprlng work, t h a t  i s ,  t h e  developing 

!.. 11; - ...... of spr ings not  he-retof ore  done 5,006.0'0 1, 
For t h e  purchase of tanks,  troughs, $ I# 

, .......... windmi 11s pipe and cement 8 000 &I 1:" 
Total  .......................... v-k 

> * 
I $I* I 

This amount may look la rge  but  i t  w i l l  b e  absolutelg;. ;I 
necessary t o  have t h i s  sum t o  car ry  on  the  work as out$- 
l i ned .  I _  
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ment and do the w 

of time the overhead expe 
Indians can begin to reap 

I have assumed that 'you w 
recommendations of this' conference o 
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