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After due discussion we have arrived at the followi

a“§§%ﬁda#@@gai

SUPERVISING ENGINEER
ALBUQUERQUE, N, M,

LGommissioner of Indian Affairs,
‘Washington, D¢ C.

S;r:-

In accordance with your directions the sig

| Superintepdents of the jurisdiction comprising the

d Hopi Reservations met with me in Gallup,
o on.the 28th day of September, to formulate
the continuation of the water development

. | For your convenience 1n following the mat
opy of the findings @f these gentlemen is as

Gallup N. M, September 28 19%0.

The Commhssioner of Indian Affairs,
Washington.

Sir:-

I"n accordance with your directions to us
mutual cdnsent of ourselves as to the time of meet
we, the jndersigned met in Gallup on this date tg
cuss well drilling and water development in general

conclusions which we consider will be to the best G
terest oﬁ our Indians, all things considered; and s

[
.

October 21st, 1920.

NNO012587



jﬁMﬁm

CV-6417-201

QQUCED AT THE NATIONAL ARCHIVES

' velopment heretofore made. -

- work. - We invite your attention to the Fact

-

your approval of the plans and suggestions submitted:-

1. That the two rigs now in operation be
continued where they.are for the present; one along
the east line of the San Juan jurisdiction whieh will
be of benefit to the Indians of that Jurisdiction and L
a number of the Indieans of the Crown Point juri
tion; the one now working on the Mbqui res
coritinue operations there. - :

;’ 2.. We urge. the purchase of . at“l
more siMilar rigs at the verg,ear’* e
the money can be secured, ~and when pur
them be jassigned to the Work on Western Na‘
tion fori'a period of years, and the other
on the §an Juan Regeryation: for -some time .n
this recdommendation for the resson ‘that w
that these two reservations have so far:, be
Iittle Henefit from the approprlatlons big

! : i
sl 3. We request that you use

gsecure from Congress larger appropriatio

Is a- heavy demand for drillers in'this’ oountry and’ |
that the Supervising Engineer 'is unable to: secure af
sufficlent number of competent drillers at the wages'|
he 1s able to pay. There must be an increased: ‘appro=

priation or the work must drag. When oil-men are pay-
ing drillers $10 to $15 a day we must be. prepared toj

meet that rate or to employ inferior men, and we be-'
lleve that inferior men cost more in the long run thdn
the competent ones and delay the work as'well. The -
presentation of our needs to the Congres° oannot be

made too strong.

© . 4, We understand that something"”
thirds of the $50,000 appropriation for
springs land other sources of: waterisup‘
to- the Treasury lagt year.  We urge :
sent appropriation for that purposevb 8ls
to the varlous jurisdictions and expen,'
supervision- of the Supervising Eng
or where practical by the Superinten
regular @mployees, ‘thereby making a savi gJ
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f~iﬁdependen ‘and ‘some
have never had any gratuibies from the
8o not want any. HoWever, they do mnee

stock.
‘ed water development and pure bred sires.,
are dlscusgsing the water development with M,
who 1s not especidlly interested in the otheou
it Will_t?ke money to do his part of 1t.- Congress
geems inclined to give us the money, but only in sm
appropriations ‘each year, whereas greater progress

S

! push the work and finish-it up. . We urge bhls as a :?

" business and economlc pol;cy.

’by me and

i i

Paragraph 2. ‘The puw’
rigs isg urged '
Regervation,
the funds
possible 4§
of a rig %
should be!

{ and believ re that ‘
ated to their fullest extent ‘as’ soon
give us s fficient funds.

i

|
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Brillers
~ we are authorized to pay $150 a month are getting £

-4- IR S §
: : e i

' Paragraph 3. It is obvious that addi‘i
funds and larger appropriations ‘are needed-
on this work. 'For several years we haveﬁh (
$25,000 to $30,000 annually to carry on:
there 'has not been a year that the funds:w
cient for 'the program outlined, Great &dv
occurred - in- machinery, well .caslng, . pipe
materials used in the work as well as a.
vance in wages. There is scarcely any‘
that has not increased at least 100%."

$12 to $15 a day; while thelr helpers are being paid
from $8 to $10. Where formerly we could use all of
the money in doing new work, now 1t is taking frem .
$10,000 to $15,000 a year for operation and mainte- "
nance expenses in keeplng up the wells already drill— i
ed and the equipment in the fleld and as mnew wells . .
are drilled and equipment already in place gets oldekf
and wears.out the operation and maintenance chargesi"“
will be still greater. .

“‘Paragraph 4. Thils statement regarding the'
$50,000 appropriation for developing springs and other&‘
sources of water has reference to the provise of the'

- Indisn Appropriation Bill for the fiscal year ending~

‘development of the water supply for the Navajo and-

June 30, 1921, page 8 (Public 141, 66th Congress). . .
Inasmuch as a specific approprlation is made for: theluﬁ

Hopl Indlans it is probable that mone of the $50,000 "

with the Navajo and Hopl Indian appropriation*cove“
. the Navajo, Moqui, Pueblo Bonito,ys u

_ern Navajo Reservation but. does not. ir
- Jo Extension Reservation, 80 ‘that any W
jNavago Extension could be -done from th

(1 would also call: ‘gour attention.

“this’ appropriatlon ‘to the fact that

strigken out in the next Appropriatton B

would be appllcable. I would call your attention, )
however, to the fact that the wording in connection

between the words Pueblo and ‘Bonito,

to give the proper name to that Jurisdic'hhﬂ

}presenf fyscal vear is $35,000, which I have tcnta—
ctively dividea to e used as follows

CV-6417-201

'%The amount -of the appropriatlon_fo

... B 8,000. oo\‘“

Rig No. R e

Rig No. 7 veveeeenas ceseve. 10,700.00 (2

Nava jo Malntenance ....%... 6,000.00m>‘ :

Hopl Maintenance .......... 5,000.00 " 7 ih

Spring Work ceeeeveeacsvono o,ZOO 00 (8 monthg)+
Total ..... cierensee.. $32,500.00 ., Lol

"
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During the year it will be necessary to purchase . ) .
tanks, windmills, troughs, pipe and cement and the - B

remaining $2,100 will be inadequate for this pur-
pose. Of colurse this allotment is only .tentative

and the various sums will be switched back and forth.
as may be found necessary towards the end of the" fls-
cal year in order that.all of the money 'may be ex- |
pended properly and the maximum amount of werk dene.:
The great fluctuation of the cost of material and the '
varying conditions under which the work is done makew
it very difficult to estimate what any given part of:
the work will cost at a gliven time.

I would also call your attention to the fact ~ - _

that in additlon to the funds authorized the Indlans’

are donating more or less work and time to the water
development. In practically all cases the Indlans.

are hauling, free of charge, the rock necessary for .
foundations for-tanks and windmills; they are doing |

much of the distributing of materials from the head—‘qr
quarters camp, free of charge; they are furnishing

. more or less of the fuel used in the various rigs and
* - camps without charging therefor and in many cases ‘are:

- necessary to have thls sum to carry on: the work as oui}

CV-6417-201

hauling at least a postion of the water necessary for
well drilling and camp maintenance.

An estimate‘has been made for the next fig-
cal year to carry out the recommendations of the coun-
cil of Superintendents to include the purchase of two -
new rigs, their operation and the purchasing of other
material necessary.

Purchase of two new rlgs ............ $ 6,000. OO:;' !
Two camp outfits including wagons, j

tents, tools, etec., for the well
drilling outfits ......

2,500, oofi

e & 6080 00800000

The operation of four
Maintenance of wells,

springs for one year .

Spring work, that is,

rigs for one yr.»é0,000,0
windmills, and- : ‘

000 0000000000

the developing

v L]
DN R

of springs not heretofore done ......

For the purchase of tanks, troughs,

windmills, pipe and cement .....v.0.
Total ceevans

..vcoo.ao.c.oo-t‘o.

‘This amount may look 1arge but it Wlll be: absolutely

lined.
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" ment .and do the work up in a'short.spaoe@of

{pipe fitting., Hence Foreman Womack has been. attemp
jto do all lof this work himself in addition t ‘
§:}era1 supenvisory work. -
| .

SR
sthe work will be continued along the;h;

| ..A_s._- .

TO complete development of water on these j

1t will to have a much smaller sum: annnally
plish the same result. By doing it inm. ;
of time-the overhead expense will be ¢t dowh | .an
Indians can begin to reap the benefit of’ tne ine it
water development and the difference of one year;inj
developing a number of wells may make a '@ AETIC
~the Indlang of the Reservations of a number‘ f“thou
. of dollars*in increased stock. . Lo o

I have assumed that you would approve of 4
recommendations of this conference of Superintendentg |i R
and immediately upon the closé of this.conference I b .
started to secure a driller as we are only operating ] R

one of the two drills at the present time. Owing to. ./
the high wages paid to these men elsewhere and the: com1
paratively small amount authorized by the Government . ...
'I have not. yet been able to locate a competent ‘men- thab
will accept the position, and while I have had sevérall
applications investlgations have shown that the men
were not even worth the. small amount I was authorizeé

.to. pay them and .I have not engaged thelr services.,: ] 1
the spring development work 1f was thought to be nec
‘sary to secure the services of at least one white. man
‘to take charge of the Indians, but I have not been ab]
‘to find a good mechanic to look after the stonme work

Unless I receive other insbructio'

by this committee .and pushed with.ag
§sib1e. It 1s hoped that:a driller ¢
'both rigs may be put 1into operation at:

ysuperiSiﬁ85En€ineeaw,“1
HFR HIH

C/C to eaoh Superintendent and to Foreman Womaok
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