


The Honorable, 

The Secret- of t he  I n t e r i o r ,  

S i r :  - 
I have t h e  konor t o  subnit t h e  fo l lov ing  repor t :  

On t h e  13th o f  August I was b i rec ted  by t h e  Secretary o f  t k e  

I n t e r i o r  t o  proceed t o  t h e  Navajo InCian Agency, in Arizona, m d  

i n ~ p e c t  the i r r iga t ion  work, and make myself f a n i l i a r  wi th  affairs  

general ly ,  on t h e  Navajo Resemation.  I was also d i r e c t e d  t o  

s t o p  at Sdnta Fe and Albuquerque, Near  Mexico, and inspect  the Ind- 

i a n  schools  a t  t h o s e  p laces .  

In  obedience t o  this order  I left Washington on t h e  18th o f  

August and proceeded d i r e c t  t o  Santa  Fe, w?lere I stopped one day. 

From Santa Fe I went d i r e c t  to F o r t  Defiance, t h e  s e a t  o f  the Nav- 

a j o  Agency, a r r i v i n g  t h e r e  011 t L e  24th of August, and stopping a t  

Albuquerque on t h e  r e t u r n  trip. 

From F o r t  Defiance I v i s i t e d  and inspected all. t h e  i r r igaJ i ion  

woxk on t h e  Reservation, i n  comp~any vi th 1.h. George Butler, t h e  

Superintendent . 
These ~ r o r k s  are as ;roll-om : 

Bonito Creek Ditch; at t b e  Agency; source of water  supply, Bonito 



Creek: length, 1 1,40 miles; width, 4 feet;  w i l l  recla ia ,  estina- 

tea, 225 acres. 

Ewlea Park Di tch ;  1 2  n i l e s  lron Agency: source of mt ex sxpply, 

spring; length, 1/4 nile: reclaln, estimated. 15 acres. 

Red Lake D i t  cb: 15 n i l e s  i r o a  Agency: smwce e f  water supplr, 

Black Creek and surface drainage: length, 1 4G/100 miles: 

width, 4 feet: K i l l  reclain, estinated, 800 acres. 

Black Creek Ditch; 15 niles:  s m c e  of water oxpply, Black Creek; 

length, 1/4 miles; niclth, 1 2  feet;  w i l l  reclaim, estinated, 

30 acres, 

Cotton Wood Pass Ditch; 26 niles: aource o f  water supply, Eshi&- 

lizibin Creek; Iwgth ,  73b00 of a ni le ;  width, 4 feet; w i l l  

reclaim, est inatad, 300 acres, 

Wheat Fields Ditch; 45 n i les ;  source of w a t e r  supply, Wheat Fields 

Creek; length, 3 47/100 miles: width,  4 & 5 feet; w i l l  re -  

claim, es t  inat  ed, 30 0 acres. 

Tsealee Ditch; 52 ni les ;  source of water supp17, Tsealoe Creek; 

length, 3 28/100 ni les ;  width, 4 feet; will reclaim, estima- 

ted, 500 acres. 

Carriso Creek DitcL; 70 miles; source 02 m t e r  su?ply, Carriso 

Creek; length, 1 23/l00 miles; width, 4 feet: will reclain, 

est innt  ed, 300 acres. 



Rec? Lake Darn; 1 2  n i 1 . e ~ ;  source o f  water supply, Black Creek and 

Surface drainage; length or' dam, LO50 f e e t ;  height, 1 0  feel ;  

wi i l th ,  30 f ee t .  

A l l  o f  these d i t ches  and the Red Lake D m  mere begun and dug 

as far as completed by E.  C.Vincent, who was S u p r i n t e n d e n t  u n t i l  

June 30, when he was removed by Secre ta ry  Smith for incoxpetency, 

and Mr. Butler appointed i n h i s  place. As reported by I n s p s c t o r  

McComick on t h e  9th o f  May l a s t ,  not one o f  these d i t c h e s  has 

ever  been completed, and all of then were badly laid out and the 

woxk on them done i n  t h e  most u:~systenat ic ,  i r r e g u l a '  3rd ragged 

manner. A31 of tl-lem a r e  unnecessar i ly  crookod, uneven i n  grade 

and irre&mlnr i n  size, unnecessari ly*large i n  s o w  places ,  and en- 

tirely t o o  small i n  o thers .  Not a drop of w a t e r  is running 

through any o f  t h e n d i n  f a c t  no pemanent  cornection has beon made 

Kith t h e  water supply i n  any o f  then, except t h e  Agency ditch, and 

it i s  rrm masher2 out at t h e  i n t e e ,  and Full. o f  sand allnost its 

e n t i r e  length. A11 o f  then are broken in sono places, and f u l i  

o f  sand i n  others ,  s o  that it would cos t  almost as much t o  con- 

p le te  then and put then i n  rayair  as it would t o  dig then anew. 

Not an acre of land Las been reclained o r  irrigated t o  any extent ,  

and not one of the d i t chea  has been con~letec'l a d  turn03 over t o  

the Agent. 



k? 
% I agree m i t h  Inspec to r  McComick t h a t  n l laos t  every d o l l a r  of 

aJ 
%Vx t h e  noney spent on then has bean abso lu te ly  nasted. 

I found Superintendent Bu t l e r  rebigging t k e  Ccmriso Ditch, 

and i n s t m c t e d  h i m  t o  continue with 213. his f o r c e  on t h a t  work 

u n t i l  h e  had conpleted it, and put all. t h e  w a t e r  i n  Carriso Clreel: 

at i t s  n o m a l  s t a g e  t o  mnnlizg throngh it, and del ivered  it t o  tho 

Agent. I suggested that he shoul-d t hen  go t o  t h e  Wroat Field and 

concentrate  all of his f o r c e  on that work ~' l t i .1  he had complsted 

it, and put t h e  f u l l  volume o f  water to running permanently 

through it, and de l ivered  it t o  t h e  Agent; then  go t o  t h e  Red 

Lake and complete that work and t h e  d i t c h e s  lezding therefxon, and 

d e l i v e r  them t o  t h e  Agent, and t o  proceod i _ r l  that m y  fron ane 
d 

work to an. other,  and d o  one at a t i m e  i n  t h e  order  of t h e i r  in- 

the Agent, u n t i l  t h e y  

all. conpleted and de l ive red  t o  t 3 e  Agent. And I would xeconraend 

t h a t  suggested t o  t h e  Affairs -* 
b~ in- 

s t r u c t  t h e  Superixt endent t o  proceed i n  th is  m y  instead o f  s u l f e x  

hin s c a t t e r  his eae rg ies  arouad 

ever completing any of t,+len, as his predecessor d id .  

I a l s o  t o  Agent W i l l i a s  t h a t  as these d i t c h e s  vere 

conpleted he t u r n  them over-not absolutel;r Sut T o r  use--to t h e  

Indians  cultivating l m d s  under them, om t h e  condi t ion that they 

be kept i n  repair and t*en c ~ w e  of by t h e  Indians, f r e e  of ox- 



pense t o  t h e  Government, except i n  cases o f  t o o  grea t  d i s a s t e r  

f r o n  unusual j ioods o r  sonething o f  that  s o r t .  I suggested L3x1k 

he hold a counci l  with the  Indicws i n t e r e s t ed  <and agree w i t h  them 

upon one of t h e i r  nmber t o  be chief  02 the colorny, whon he so-dld 

hold  responsib1.e f o r  t h e  proper  care o f  t.3e d i t c h  and distxibu- 

tion o f  the vat ex mong t h e  nenbers of t h e  c o l o ~ y .  

I suggested that each neaber should con t r ibu te  to t?le care  o f  

t h e  receive therefrom, propor t  ion  the 

amount OF 2aad m h i  ch  he c u l t i v a t e s  under it; that i s  t o  say, t 3a t  
., . 

the .  nembr c u l t i v a t  i n c  tven ty  acres under t h e  d i t  c ? ~  should con t r i -  

bute tvico as :mch t o ~ m d ~  nalnta in ing it, me! resei-rc t w i c e  as 

much v a t e r  f r o n  it, as t h e  one cnl'cim-ting t e n  acres. ' I suggest- 

ed t o  t h e  Agent -that t h e r e  should be a d i s t i n c t  understanding with 

t h e  Indf ans that w?len a chief f a i l e d  t o  perf 0x11 Xis duty faithful- 

l y  h e  should be  reraovea m d  another se lec ted  in his place,  anfi 

that when any member f a i l ed  t o  con t r ibu te  his Clue proport ion i n  

maintaining the d i t c h  his water  s u l ~ l y  3ho:nld be shut o f f .  I 

advised also t3a t  ~ f m n  t h e  d i t c l i  was sa turnec? over t h e  Agent 

should send hi  ,s f m e r  frequentlg c1uri:zg the i r r iga t ion  season t o  

i n s t r u c t  t h e  Indiars, an6 t o  see thn2 t h e  chief of t b e  coloay was 

t ak ing  propor care  of' the ditch and d i s t r i b u t i n g  the water equit-  

ably. 

I ta lked t o  a few o f  t h e  Indians under t h e  Carriso Ditch, and 



t h e y  s a i d  t h e y  vould be glad t o  t a k e  it on such conditions,  and 

would keep it i n  good r e p a i r ,  and pat a l l  t h e  water t o  profi".blo 

use. I have no doubt t h e y  w i l l ,  besaxise t h e y  have at t h e i r  own 

e,upense, o r  r a t h e r  by t h e i r  oar1 labor, mi? w i t h  t h e  crudest  i r ~ l e -  

nents,  taken out a d i t c h  f u l l y  as long as t h e  one I.&. But le r  i s  

digging, and under which t h e y  have now about twenty well cultiva- 

t e d  l i t t l e  f a n s .  

Agent Wi l l i sas  a l s o  expressed his e n t i r e  approval of this  

plan,  and s a i d  that i n  t h e  absence of i n s t r u c t i o n s  t o  t h e  cont rary  

h e  would adopt it, and undertake t o  c a r r y  i.-t out. 1.c fact he 

seoned t o  ,%l.ly agree w i t h  ne that it was the  bes t  t h t  could be 

devised. 

I reconmend t h a t  this also be suggested t o  tile Conmissioner 

o f  Ind ia2  A f f a i r s  :tor his considerat  ion.  

I was -very much i n t e r e s t a d  i n  t h e  Navajoes, and tklink them 

deserving of a l l  t h e  encouragenent the Govomment can give in t h e  

way o f  furn ish ing  w a t e r  for i r r i g a t i o a .  Their  Resomat ian  i s  

an abso lu te ly  wid country. No considerable  mourrt of far~ning 

C&T be successfiil.2g done wfLLio,ck i r r i g a t i o n ,  and t h e  Indi,ms have 

n e i t h e r  money nor implements, nor t h e  s c i e n t i . t i c  s k i l l  t o  take 

out its much water as t h e y  need. The Resemrrtioon i s  very l a rge ,  

and tLo t r i b e  t?le most numerous i n  the  United S t a t e s .  Grass and 



water are both exceedingly scarce, l o r  wbich reasons t h e  Indians 

a r e  widely scat tered,  lrundreds o f  then a r e  e n t i r e l y  o f f  o f  t he  

Reservation, and most o f  those within i t s  l i m i t s  are r m o t e  f r o z l  

the Agency, and many o f  t h e m  i n  almost iaacceusible places. 
I 
I 

As t o  Mr. .But lor ,  t h e  new superintendent, he seeaed t o  be 

making f a i r  progress, consideriag t h e  nany d i f f i c u l t i e s  m3th which 

he has t o  contend, and I think he will rndce a success of t 3 e  work, 

i f  he i s  properly looked af'ter fron t h e  t o  t i a e  by Inspectorsb 

It is my judgment t h a t  i n  the progress of all i r r i g a t i o n  work o f  

any consequence it should be specia l lJ  Inspected and reported upon 

every two or t h r e e  months. 

V e r y  respectfully, 

Chief InCim Division. 


