‘ zj(}p(:(’;“/””w Fibe f?‘?fﬂrrr;7"
‘ S MZy ,/76

mz.%bwaw U/ J10eiieq

RG 79 Boreav «-L Tndian MCairs

E. q (PI (:.0:5) LQ“H(’/{\, RQC“QI\/‘QG/ lggl“'" C?{f)}
Boy 1366

\/ear?(' 1296 leﬂer#’%’l(&:’?

17-201



é; DEPARTMENT OF THE INTERICGR,

Py
Cio W ASHINGTON, Septenber 24, 1896,
Sy

The Honorable,
The Secretary of the Interior.
Sirs- |
; I have the honor to subnit the following report:
On the 13th of August I was directed by the Secretary of the
Interior to proceed to the Navajoe Indian Agency, in Arizona, and
inspect the irrigation work, and make nmyself familiar with affalrs

generally, on the Navajo Reservation. I was also directed to

stop at Santa Fe and Albuquerque, New:Mexico, and inspect the Ind-
ian schools at those places.

In obedience to this order I left Washington on the 18th of
August and proceeded direct to Santa Fe, where I stopped one day.

| From Santa Fe I went direct to Fort Defiance, the seat of the Nav;
ajo Agency, arriving there on the 24th of August, and stopping at
Albuquerque on the return trip.

From Fort Defiance I vigited and inspected all the irrigation
work on the Reservation, in company with lMr. George Butler, the
Superintendent.

These works are as follows:

Bonito Creek Ditch; at the Agency; source of water supply, Bonito
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Creek; length, 1 1/10 miles; width, 4 feet; will reclaim, estima-
ted, 225 acres:

Ewles Park Ditch; 12 niles from Agency; seurce of water supply,
spring; length, 1/4 nile; reélaim, estimated, 15 acres.

Red Lake Ditch; 15 miles from Agency; source ef water supply,
Black Creek and surface drainage; length, 1 46/100 miles;
width, 4 feet; will reclaim, estimated, 800 acres.

Black Creek Ditch; 15 miles; seurce of water supply, Biack Creek;
length, 1/4 miles; width, 12 feet; will reclaim, estinated,
30 acres.

Cotton Wood Pass Ditch; 28 miles; source of water‘supply, Bshink-
lizhin Creek; length, ?3/100 of a mile; width, 4 feet; will
reclaim, estimated, 300 acres. | |

Wheat.Fields Ditch; 45 miles; source of water supply, Wheat Fields
Creek; length, 8 47/100 miles; width, 4 & 5 I‘eef; m‘.lvl re-
claim, estimated, 300 acres.

Isealee Ditch; 52 miles; source of water supply, Tseazlee Creek;
length, 3 28/100 miles; width, 4 feet; will reclaim, estinma-
ted, 500 acres.

Carriso Creek Ditch; 70 miles; source ol water supply, Carriso

Creek; length, 1 23/100 miles; width, 4 feet; will reclaim,

estimated, 800 acres.
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Red Lake Dam; 12 miles; source of water supply, Black Creek and
Surface drainage; length of dam, 1050 feet; height, 10 feet;
width, 30 feet.

A1l of these ditches and the Red Lake Dam were begun and dug
as far as completed by E.C.Vincent, who was Superintendent until
/ June 30, when he was removeﬁ by Secretary Smith for incompetency,
and Mr. Butler appointed in his place. As reported by Inspector
McCormick on the 9th of May last, not one of these ditches has
ever been completed, and all of them were badly laid out and the
work on them done in the moét unsystematic, irregular and ragged

manner. All of them are unnecessarily crooked, uneven in grade

and irregular in size, unnecessarily ‘large in some places, and en-
tirely too small in others. Not a drop of water is running
through any of them—-in fact no permanent comnection has been made
with the water supply in any of them, except the Agency ditch, and
it is now washed out at the intake, and full of sand almost its
entire length. All of them are broken in some places, and fuii
of sand in othérs, so that it wouid cost almost as much to com-
plete them and put them in repair as it would to dig them anew.
Not an acre of land has been reclaimed or irrigated to any extent,
and not one of the ditches has been completed ard turned over to

the Agent.
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%&? I agree with Inspector McCormick that almost every dollar of

“%  the money spent on them has been absolutely wasted.

I found Superintendent Butler redigging the Carriso Ditch,
and instructed him to continue with all his foxrce on that worﬁ
until he had completed it, and put all the water in Carriso Creek
at its normal stage to running through it, and delivered it to the
Agent. I suggested that he should then go to the Wheat Field and
concentrate all of his force on that work until he had completed
it, and put the full volume of water Lo running permanently
through it, and delivered it to the Agent; and then go to the Red
Lake and complete that work and the ditches leading therefrom, and
delliver them to the Agent, and to proceed in that way from one
work to anfﬂother, and do one at a time in the order of their inm-
portance, in his Jjudgment, and that of the Agent, until they were
all completed and delivefed to the Agent. And I would recommend
that it be.suggested to the Commissioner of Indian Affairs to in-
struct the Superintendent to proceed in this way instead of suffex
ing him to scatter his energies around on various ditches without

ever completing any of them, as his predecessor did.

I also suggested to Agent Williams that as these diiches were

completed he turn them over--not absolutely but for use--to the
Indians cultivating lands under them, on the condition that they

be kept in repair and taken care of by the Indians, free of ex-
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pense to the Government, except in cases of too great disaster
from unusual floods or something of that soxrt. I suggested that
he hold a council with the Indians interested and agree with them
upon one of their number to be chief of the colony, whon he could
hold responsible for the proper care of the ditch and distribu-
tion of the water among the members of the colony.

I suggested that each nmember should contribute to the care of

the ditch, and receive water therefrom, in proportion to the

amount of land which he cultivates under it; that is to say, that
theiﬁbﬁbér cﬁltivating twenty acres under the ditch should contri-
bute twice as much towards maintaining it, and receive twice as
“much water from it, as the one cultivating ten acres. °~ I suggest-
é ‘ ed to the Agent that there should be a distinct understanding with
| the Indians that when a chief failed to perforn his duty faithful-
1y he should be removed and another selected in his place, and
that when any member féiled to contribute his due proportion in
maintaining the ditch his water supply should be shut off. 1
advised also that when the ditch was so turned over the Agent
should send his farmer frequently during the irrigation season to
instruct the Indians, and to see that the chief of the colony was
taking proper care of the ditch and distributing the water equit-
ably.

I talked to a few of the Indians under the Carriso Ditch, and
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they said they would be glad to take it on such conditions, and
would keep it in good repair, and put all the water to profitable
use. I have no doubt they will, becamse they have at their owm
expense, or rather by their own labor, and with the crudest imple-
ments, taken out a ditch fully as long as the one Mr. Butler is
digging, and under which they have now about twenty well cultiva-
ted little farms.

Agent Williams also expressed his entire approval of this
plan, and said that in the absence of instructions to the contrary
he would adopt it, and undertake *to carry it out. In fact he
seemed to fully agree with me that it was the best that could be
devised.

I recommend that this also be suggested to the Commissioner
of Indian Affairs for his consideration.

I was very much intefested in the Navajoes, and think them
deserving of all the encouragement the Government can give in the
way of furnishing water for irrigation. Their Reservation is
an absolutely arid country. No considerable amount of farming
can be successfully done without irrigation, and the Indians have
neither money nor implements, nor the scientific skill to take

out as much water as they need. The Reservation is very large,

and the tribe the most numerous In the United States. Grass and
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water are both exceedingly scarce, for which reasons the Indians
are widely scattered, hundreds of them are entirely off of the
Reservation, and most of thiose within its limits are remote from
the Agency, and many of them in almost inaccessible places.

As to Mr. Butler, the new superintendent, he seemed to be
making fair progress, considering the many difficulties with which
he has to contend, and I think he will make a success of the work,
if he is properly looked after from time to time by Inspectors.

It is ny judgment that in the progress of all irrigation work of

any consequence it should be specially inspected and reported upon

every two or three months.

Very respectfully,

- S & hite

Chief Indian Division.
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