
J, E. Ikilmer, Superintondent ,  
Loupp School and A ~ e n c y ,  

.Leupp, Arizona. 

I nm st i l l  nrmy from Hew Llexico on a sad  
miss ion ,  #y mother having rrccantly Bied,  and do not  y e t  
qui t e  lmov vhen I s h a l l  bc a b l e  to  r e t u r n .  

P"rs. Cnntelon, however, has sent t o  me your 
l e t t e r  of Se:!tember 3rd  nhich seems t~ denlanil imr,iedicto 
a t t e n t i o n .  I have rou l i zod  a l l  a long tt1n.l; t he  q w s t i o n  
of provicling funds f o r  t h e  Leasinc o f  the  Sant'a Po R ~ i l r o a i l  
and tho Row bloxico and Arizona l a n d s  i n  the Uutto aroa 
i s  a d i f f i c u l t  one. It i s  poss ib lo  t h a t  vie, nnd or,pecial . ly '  
,I, should llavo beon more a l i v e  Lo t h e  s i t u a t i o n  and 
i n s i s t e d  on p~:oviding -through l e ~ l ; i s l a t i o n ,  if necessary ,  
tho Tunds needed t o  pay those rcnl ia ls ,  but it vfas Q i F : C I -  
cult t o  d o  :;o i n  B i m o ,  ? G  vo cou ld  not t e l l  j u s t  ah r t  
I'unda noula be nocec:anry i n  ?;he vnr lous  j u r i s c l i o t i o n ~ .  
It i s  l i ichly i m p o ~ t n n t ,  honovor, it seems t o  me, t h a t  we 
e s t a b l i s h  the  procedont of securing b: l e a s e  t h i s  Dut to  
a r e a  j u s t  u s  soon a s  posa lb lo ,  You say t h a t  your t o t a l  
ollotmenli o:C o i l  funds f o r  t h i s  year* i s  on ly  $2250, '1'1hioh 
moue$, esijii if a11 uf i-1; viartj usoil fur  pnyiiii; ~ e ~ - l ; t i l s ,  
vruuld not bo sufficient Lo meet the l ense  bill o f tlzo tvfa 
companies i n  t h o  i ; u L t ~  aroa and n!oreover, t h a t  you are 
uainc  Llie money novr f o r  very muoh needed water  develop- 
ment i n  tho Llukte d i s t r i c t  and o t h e r  p a r t s  of your r s o c r i  
va t ion .  I n  view of this nnd of  the fnct ;  t h a t  W~sliibgton 
ha= advised you t h a t  110 more monoy i s  avai'l.able novr, you 
n.sk whether I t h i n k  i t  adv i sab le  f o r  you t o  do any more 
work a t  t h i s  .&$&&. i n  c o n n e c ~ n  wi th  tho l e n s i n g  of  t h e  
l a n d s  above zererrecl to .  

I 

I c e r t a i n l y  vnu ld ,  ,if I were you, go r i ~ h t  
ahead nnd eel;  from t h e  companies the newly propnrod l e a s e s .  
FLS i nd ica ted  i n  the  P i r n t  p a r i ~ ~ r o . p h .  of your l e t t e r .  f would 
%lion senti them n ~ u i n  L o  ivashington w i t h  your r c n e m d  s t rong  
reoonmendalion that funds be provided just a s  soon a s  
p s s i b l e  t o  meet t h e s o  paymsnts, P o i n t  out that  tho Offloe 
approvod of the purchase of t h e  Uqrty and Bailey ( 1 )  
lands a t  111& f i g u r e s ,  n lno  of the expanditwe by you of 



Money t o  irriprove the v a t e r i n g s  on these Lands; t h a t  it 
vould ba the Aeicht  of unwisdom t o  have spen t  a l l  t h e  
~noncy v~hich h a s  been spent in  the purchase of those 
l a n d s  an8 l.n the  dsvolopment of t h e  no.tsr  on them and 
then p e ~ m i t  the cont iguous ~ r c z i n ~  a r e a s  t o  f a l l  i n t o  
t h o  c o n t r o l  of non-Indians - a s  it m i l l  be u n l e s s  we 
lease i t  f o r  t h o  Indians.  I would go along consorva- 
t i v e l y  v r i  t h  the  va t o r  irnprovoment s vhich you o n m e r a t e  
in yovv l e t t e r ,  t h o  throe w o l l s  sn1t11 of tho 30h001, a t  
Do6 \Yutors and olsevrhere , b u t  plnr, no f u r t h e r  ilovolopment 
of mntc:riags f o r  next  year until you hrl.vo throshod out 
the  vrliole s i t u a t i o n  17ith the O f f  i c e ,  Do not p l a n  new 
water developriont ou t s ide  of t ha t  which you have n.lroady 
begun as,  however necessary f u r t h o r  developybnt niay 
x e u l l g  bo, that would p lnco  you i n  an embarrassing and r a t h e r  
d i f f icu . l t  p o s i t i o n  i n  secur ing  from i'lashin@ton t h r o u ~ h  
t r i b n l  funds or otherwise t ho  money nocessnry to  mcc'b 
t h e  r e n t a l s .  

I have hopes of  ho ld i r~g  o f f  t h e  Santa  1'0 and the 
9ers Nexico and Arizona Companies from Leasing any of the  
Cnotle fiutto Gron t o  o t h e r s ,  ' h e  Government has  ~ p p r o v e d  
of, tho  purchnso of two kovnshipa of N e w  JtPexico and Arizona 
land i n  tho Crown Poin t  d i s t r i o t .  1 am hopeful ,  t o o ,  
t ha t  vre are fibout t o  reach an a~rsemen't f o r  the so-ttlemont 
of thc i'lalapai nnd ]?each Sprints s i t u a t i o n  wi th  t-he'Sunta Fe, 
both o f  vhich t r a n s a o t i o n s  w i l l  help a l o % ,  

lk .  IIuntor - and,  I' thlnlr, Mr., Stacher  t o o  - 
were nb&e -to provide out  of a l l o t t e d  funds  t h e  necoGsnry 
a d d i t i o n a l  money t o  maet  t h e  l e n s e  paymonts  111 t h e i r  
jur isdic . t ions.  However, you a r e  011 a d i f f e r e n t  b q s i s .  
Tour i n i t i a l  nllol;rxmt of' t r i b a l  funds is so much less 
than t h e i r s  aml the a d d i t i o n a l  nron is so Largo %hat a 
d i f f e r e n t  arrangement must _WI be made t o  moot t ho  s i t u a t i o n  
vhich  confronts  you. 

111th t h e s o  su(: .~;est iuns,  3 would be v e r y  clad i f  
you  vrould n r i t o  again t o  the  W f i o s ,  f i l l y  explniniql;  t l ~ t  
s i t u q t i o n ,  ~ e n t l i n ~  i n  t h e  nonly prepared loaaes from t h o  
Companies anil r l ~ d i n  ask ing  t h a t  funds be providod t o  mcot  
the  payments, P lease  send rno copies  of your co~:reopofidenoe, 
t o  Ganta Po, and I will back yo1.1 up t o  %he f u l l  e x t e n t  of my 
a b i l i t y .  

S inoere ly  yours, 
H* J* I h . e r m ,  8 S p e c i a l  onwiaaioncr , 

Cor~y t o  i. r. Far i s .  
4Yritten i n  longhand i n  1,:llmaukce by I%,  lingerman, scnt t o  
Santa Be f o r  copy in^ f o r  files, longhand l e t t e r  mailed t o  
1 . 2 .  Uulmer. 


