
THE WA JO-HOPI LONG-RANGE PROGRAM 

NOVEIbBER 1, 1953 - 



. . . . . . . .  . . . . . .  . -: Sta tu s  of Flaw jo-Hopi Long-Range PA gram. ; 1 

School Construction. . . . . . . . . . . . . . . . . . . . . . . ~  R 

Hospi ta l  and Health F a c i l i t i e s  . . . . . . . . . . . . . . . . . . . .  7 

. . . . . . . . . .  Agency, Ins t i tu t io r .a l ,  arid Domestic l!!ater supply : ,  9 

I r r i g a t i o n  Projecbs. . . . . . . . . . . . . . . . ' . . . . . . . .  15 
. . . . . . . . . . . . . . . . .  Roads and '&ails  construction.^.^. .- 19 . . 

' . a .  . . .  . . . . . . .  S o i l  and Moisture Consorvation and Range Imprwenent 22 

Development bf ~ n d u s t r i a l  and Bureau Ent e rp- i ses  . . . . . . . . . .  . . 26 

. . .  . .  . .. . .  ~ e s e t t l e h e n t  Colorado River I r r i g a t i o n  Project .  , .  , 28 

Surveys and Studies.  . . . . . . . . . . . . . . . . . . . . . . .  29 

. . .  Off-Reservation Zmployment ,a . . . . . . . . . . . . . . . .  36 

. . . . . . . . . . . . . . .  Telephhdn~ and b d i o  Cornmur~ication sys tem 38 

. . Revolving Loan: Fund. .' . . . . . . . . . . . . . . . . . . . ~ .  41 

. .  . . . . . . .  Housing and Necessary F a c i l i t i e s  and Eq~lipment ,' 45 

Common Service F a c i l i t i e s .  . . . . . . . . . . . . . . . e . . . . ~  46 
... 

9 '  . . . . . . . . . .  Preference i n  Emp1oynle:lt alrd ~ r i - ~ l r e - ~ ~ o ~ T r a b ~ i r ~ ~  47 

. Navajo Tribal Coilstitution , .......................... 50 
, . 



STATUS OF NhVA JO-!TOPI LONG-RLNGE PROOMIl' 

NOVEMBER 1, 1953 

This  i s  the t h i r d  of a se r ies  of reports  on the progress of the 

Long-Range Rehabilitation Program for  the NavaJo and Hopi Indians and 

t h e i r  reservation. The i n i t i a l  report covered t h e  period from October 12, 

1950, (when Long-Range funds were made avai1abl.e) t o  March 31, 1952. 

Report No. 2 covered program deveioprmnt; from October 12,  1950 t o  January 1, 

1953. T h i s  report brings t h e  rehabil i tat ion program progress up t o  

November 1, 1953, Also, t h e  program i s  here pro3ected i n t o  f i s c a l  year 

195b with  s n  analysis of how a t o t a l  of C9,773,810 (the 19% appropration) 

i s  being expended. 

The program was  approved by the  81st Congress for  t h e  Navajo and Hopi 

t r i b e s  through Act of  April 1, 1950 (64 Stat .  4h; 25 U. S. C. 631).   he' 
. - Act authnrixed appropriations total ing $88,570,000 t o  be expended over a - 

period of 10 years. 

Other sections of the Act authorized the Navajo Tribe to  adopt a 

constitution and by-laws, required the  Indian Bureau t o  consult w i t h  the 

Navajos and Hopis i n  the development of the program, established a special 

formula for t he  payment of socia l  security benefi ts  t o  the rnembevs of these 

Tribes, gave preference to Xavajos and Hopis i n  construction 'vork, and 

specified a jab-training program. A proposed constitution has been drafted 

and i t s  significance w i l l  be studied by .the Tribe which may adopt o r  r e j e c t  

it by referendun, Indian Bureau off icers  a r e  in da i ly  consultation with 

Tr ibal  leadership a s  directed by the Long-Range Act. 

Fol1o:ving is a su.mmary table, shaving the authorizations i n  14 

categories detai led i n  the Long-Range Act, together with ac tual  appropri- 

at ions for each category for  the f i r s t  four f i s c a l  years: 



LONG-RANGE PROORAM 
AUTHORIZATION APPROPRIATED APPROPRIATED APPROPRIATED APPROPRIATED TOTAL 

TUl'ALS - 1951 1952 1953 1554 APPROPRIATION 

SCHOOL CXINSTRUCTION 
$259000,000 $ 39994,800 $ 3,0739000 8 3,3?'5,000 $ 6,171,000 $16,6U,8m 

A CfENCY INSE WTIONAL, AND DOMESTIC WATER SUPPIX 
2,500~000 - l F - 3 h 2 ~  $ 136,000 $ 125,000 $ 100,000 # 903,200 

SOIL AND MOISTURE CONSERVATION j RAN GE IMPROVEMENT 
$ 300,000 4b 538,300 9b ~70,000 ' 648 &JO 

DEVELOAIE)14!t' OF INDUSTRIAL AND BUS1 NESS ENTERPRJSES 
$ ~ , ~ o o , O o o  - 5 2 - ; U i T 0  8 32,000 @ % O O o  8 52,060 $ 208,000 

RESETTrniENr ON COLORADO RIVER IRRIOATION FROJECT 
$ 5,750,000 8 ~ 0 0 , ~ o  4l 367,500 56 442,000 @ b2Tp0 O 280SLp500 

SURVEYS AND STUDIES OF TIMBER, COALz MINERALS, AND HUMAN RESOURCES 
9. $ 9 0 , O O  1 ,  ,310 366,855 

OFF-RESERVATION EMPLOYMENT 
10, $3,500,000 $ lS4,600 none none none $ 194,600 

'i XEPHONE AND RADI 0 C0b;iMUNICATTON SYSTEMS 
U $ 250,000 $ m , 2 0 0  $ -Ba;ooo\ t mne $ 250,000 

REVOLVING LOAN FUND 
12r $ 59000,000 none $ boo~*o Qb TOO 0,000 none $ 1,8OOp000 

HOUSING ANTI NECESSARY FACILITIES AND EQUIPMENT 
l.3. $ 820,000 $ $ D O  none none none $ 26,300 

COMMON SERVICE FA Q LIT IES . $ 50,000 $ 345,100 none # l5Ot000 none $ 495,100 



1 SCHOOL CONSTRUCTION 

NOTE : I n  broad out line, t he  Long-Range educational program - 
envisages ( I )  The r epa i r  and expansion of 8 exis t ing boarding schools, 

(2)  The construction of 5 new l a rge  boarding schools, (3)  the remodel- ' 

ing, enlarging, replacing, and/or conversion of 41 day schools t o  board- 

ing school basis. A t  r;s esent  in,  t h e  Area are  51 l a rge  and small bo;rrd- 1 %  
ing schools, 8 day schocls and 5 t r a i l e r  units,  Immediate basic 1 4 .  
objections o f  the educational program are: (1) To build school plant  i n  

the Area adequate f o r  the elementary education of dl Hopi and N a v a j ~  

children of school age on both boarding and day basis; (2)  t o  provice 

f o r  the  elemntary and vocational education of a l l  Itover-agell, children 

who have never  been, or very l i t t le ,  to  school; (3) t o  move as  rapidly 

as possible  towards t h e  t r ans fe r  o f  Indian Service schools t o  public 

school operationj (4) t o  provide high school f a c i l i t i e s  wi th in  and 

without t h e  Area a s  required. Enrollment of Navajos i n  a l l  kinds of 

schools during the 1952-53 school year was as follows:. 

Federal schools within reservation 6,160 

Federal schools out s ide  reservat ion (including Intermountain) 4, 99.1 

Public schools 

Mission sc  hoois 

State schools for deaf and blind 

Advanced t ra in ing  schools 
TOTAL 

Aut horiaation, Long-Range Act 

Appropriated, 1951, 1952, and 1953 



Authorization, Long-Range Act 

Appropriated, 19SL 

Total appropriated, 1951-1954 

Percent of authorization appropriated 

Allocation of 1954 Appropriation: 

Sta$&ng Rock Day School Conversion (64 pupi ls)  

Steamboat Day School Conversion (128 pupils) 

Crystal  Day School Conversion (128 pupils) 

Greasewood Day School Conversion (128 pupi ls)  

Pinon Boarding School, Remodel and h l a r g c  (222 pupils) 

A 450,000 

815,000 

720,000 

725,000 

815,000 

Dennebeto Boarding School, remodel and modernize (150 pupils) 625,000 

Seba Dellcai Day School Conversion (64 pupi ls)  450,000 

Polacca Day School, new structure (140 pupi ls)  

Shiprock Boarding School, t o  conplcte (750 pupi ls)  

Ft. Defiance Sewage System 

Kea~ns Canyon Steam Distribution Sys tem 

Quarters, Various 

STATUS OF SCSOOL CO~rSTRI!CT.?rJY APPROPRIATIONS 1951-1353 - -------.-- - ..----- &- -----.- 

SHIPROCK BOiLEiiYG SCiiO5L (Y.M.) : Appropriation f o r  construction, i n i -  

tiated pr ior  tc Long-2angc Act i n  1948, to t a l ed  !?2,0&,600, Under t h e  

Act, approp ia t ions  have baen as follows: 

1751 & &jq 3oo 

1952 1,150,000 

1953 --.J J.,F;sB -em.- 200 



Summary of Appropriations: 

Estimated Construction cost  

P r i o r  t o  Long-Range 

F .Y. s 1951-53, Long-range 

F .Ye 195Lo Long-Range 

Tota l  appropriation 

Percent of t o t a l  estimated cost  appropriated 

S ta tus  of L'onstruction : 

Heating and Power Plant.. ............... ; ...............,... 
Water d i s t r i b u t i o n  system,,.. ............................... 
Sewer System and Disposal Plant.. .................e....a.... 
Gas Dist r ibut ion.  ........... .,. ...........a......a........... 
E l e c t r i c a l  Dis t r ibut ion.  ..................................... 
Elementary Dormitories 1, 2, a n d  3. .  ......................a.e 

...................... Intermediate Dormitories 4, 5 ,  and 6,. 

Duplexes f o r  Faculty.. .............,......................,. 
.................................................. F i r e  house 

School Building.. .........................................e. 
With appropriations in hand t h e  construction of t h e  

100% complete 

100% complete 

100% complete 

100% complete 

100% complete 

100% complete 

100% complete 

100% complete 

100$ complete 

75% complete 

three sen ior  

dormitories, row houses and low sa l a r i ed  apartments are scheduled to  s t a r t  

i n  December 1953 and January 1954. Funds are a l s o  avai lable  f o r  a laundry 

which will be constructed next year  and i r r i ga t ion ,  roads, e t c .  F a c i l i t i e s  

planned f o r  construct ion subject to  a v a i l a b i l i t y  of funds include auditorium 

a t h l e t i c  f i e l d ,  employee s building, a g r i c u l t u r a l  buildings, garage and 

U r v i c e  building,  warehouse, landscaping, walks, etc . 
HUNTT:RfS POINT DAY SCHOOL C O W  RSION ( A R I Z  . ) : 
Completed and i n  operation, Allocation: $301,400; capacity-& pupils. 



. . TiDREAU DAY SCIiOOL C9NVERSION (N. ~ . ) r  

Completed and in operation, cost: $519,300; capacity: 128 boarding 

and 30 day pupils .  Includes f i e l d  health c l i n i c .  

CHEECriILGEZTIIO DAY SCHCOL CLNVERS~ ON (N. M.) : --- 
Completed ard placed  i n  opera t ion .  Cost: $313,000; capaci ty :  64 pupils .  

Contract  work completed. Force account work 300% completed* Cost : 

$269,100; capaci ty  : 60 pup i l s .  

K\IE?ET(! DAY SCHCOL CC,l'V!CiSI ON (ARIZ . ) : - 
9% complete; cost : $754,000; capaci ty :  1 5 0  pup i l s ;  target date t 

January 31, 1954. 

MZLINI DAY SCHOOL CONVEBSIOI\I (ARIZ . ) :. 
35% complete; cost : !5618,000; capacity:  1 2 0  pup i l s ,  

SAlt?OSlTE BOARDING - SCHOOL ( ZJ. M 1) : ----- 
22% complete ; cost : 4fi869,800; capaci ty :  150  p u p i l s ,  

1iA SUMO LAKE DAY SCHNL CONVER.SIOl\J (M. Id. ) : 
\ 

Contract awarded J u l y  1953. 15% complet em Cost : ;/b413,000; capac i ty  

64 p u p i h .  

RAPAH SCHOOL PROJECT (N. M .) : 

In planning.  Cost : ;i;;534,000. Under United Pueblos Area. 

Keams Canyon Heating and Power P l a n t  (Aria ,) : $ h 6 , W O .  Completed. 

Tuba City Heating (Ariz. ) : $354,000, I n  planning. Quarters: 

$390,900. Completed. 

On-the- job Training: $45,925 

San Juan #2 Day School (N.N.) ; Toadlena (w.P.) ; Chinle, ( ~ r i z . )  and 

Crawnpoint ( ~ . l i ,  ) Engineering Plans and Surveys : $6,600 .. Completed. 



. 
2. HOSPITAL AND HEALTH FACILITIES 

NOTE: The Long-Range h o s p i t a l  and h e a l t h  cons t ruc t ion  program - 
contemplates:  (1 )  Recons t ruc t ion ,  e x p a n s i o n ,  o r  r ep l acemen t  of f i e l d  

h o s p i t a l s  a t  S h i p ~ ~ o c k ,  Crownpoint, Tuba City, 1Vinslow, and Chinle , (2) 

Cons t ruc t ion  of an a d d i t i o n a l  t u b e r c u l o s i s  sanator ium. ( 3) E s t a b l i s h -  

ment of a s e r i e s  of "Health Centers1' and ' IF i e ld  C l in io s " .  (4) D e v e l o p -  

m n t  of mobile  medica l  s e r v i c e s  and pub l i c  h e a l t h  a c t i v i t i e s .  

A u t h o r i z a t i o n ,  Long Range A c t  4,750,000 

Appropr ia ted  1951, 1952 and 1953 2,477,300 

Appropr ia ted  1954 

T o t a l  Appropriated 1951-1954 

P e r c e n t  of a u t h o r i z a t i o n  a p p r o p r i a t e d  

A l l o c a t i o n  of  135k Auuropr ia t ion :  

Sh ip rock  Hosp i t a l ,  Engineering P l a n s  and Surveys $8 60,000 

Tuba C i t y  S team D i s t r i b u t i o n  System 34,000 

Ft  , D e f i a n c e  Sewage System ( Improvement of existing system) 40,000 

Keams Canyon Steam D i s t r i b u t i o n  Sys tem 81,000 

: 235,000 

STATUS OF CONSTRUCT ION, A PPR.OPRIAT IONS 19 51 - 1953 - 
Sh ip rock  Heat ing  and  Rower P l a n t  (M . li.la Completed, P o r t i o n  of co,at of 

j o i n t  f a c i l i t y  s h a r e d  by S c h o o l  and H o s p i t a l  C o n s t r u c t i o n  - :&6k, 700 

Tuba C i t y  Hospital .  ( ~ r i z , )  : Plans, ',$26,700 (1351) completed. C o n t r a c t  

awarded and c o n s t r u c t i o n  15% complete .  :$1,395,000, (1953) 

Tuba City Hea t ing  a n d  Power Plant  ( ~ r i z , ) :  In planning.  Cost: :i;200,000 

Q u a r t e r s  Various: A t  Keams Canyon, F o r t  De f i ance  and Tuba City, $390,900. 

Completed. 

. . .  ............. 
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3 . AGEIiCY . It~STI?'lF""C?~AL, I2JD DOI\.IFSTIC T&TF:R SUPPLY 

130TE: . This program is adjunct t o  t h e  e n t i r e  Longe-Range con- - 
s t r u c t i o n  program. R portion of  t h e  a p p r o p r i a t i o n  is t r a n s f e r r e d  t o  

the t;. S, Geologica l  Survey for geologic studies and a portion i s  used 

to c o n t r a c t  for  t h e  construction of wells ., 
- 0 -  

Authorization,  Long-Range Act % 2,500,000 

Appropriated,  1351, 1952, 1953 803,200 

Appropriated, 1954 100,000 

Tot.al appropriated,  1951 - 1954 fi 903,200 

Per cent o f  authorization appropr ia ted  36.12$ 

- 0 -  

Summary of Ex j m d i t  m e s ,  1951-1954 

Transferred to U. S ,  Geological Survey 216,000 

Drou3h Relief, 1951 27,200 

Engineering 

Kiscel laneous Expenses 

Construction of' 8 le l l s  

S ta tus  of ' de l l  Construction: 

100% complete 

100% complete  

Twin Lakes, (PI ,if. ) 100% complete 



Lukachukai (Aria. ) 3 12,816 300% complete 

Sanostee (N .K.  ) 

\ Hunters Point ( ~ r i z  . j 
Finon ( ~ r i z .  ) 

Kexican Springs ( N  . h! . ) 
Nazl in i  (Ariz . ) 
Pine  Springs ( ~ r i z  .) 

N a s c h i t t i ,  (NA. ) 

Chinle ( k r i z  , ) 

I y a n b i t n  (N.E. ) 

Leupp (Ariz. ) 

Keams Canyon (Ariz . ) 
Tuba City (Aria. ) 

Mariano Lake (M.E. ) 

WS ndow Rock (Ariz  .) 

Nava (N.J!.) 

Keanis Canyon (Ar-i.z. ) 

". 100% complete 

1005 complete 

100% complete 

100% complete 

1005 complete 

100% complete 

loo$ c onple t e 

100% complete 

10Ui c omple t e 

100$ complete 

1002 c omple t e  

100% complete 

100% complete 

100% complete 

O$ complete 

Dry Hole 

100% c omple t e 

Steamboat (Wrix. ) 0,750 

Standing Rock (PJ.II.) 2,500 

Dennehot so ( ~ r i x o n a )  4,000 

Seba Dalkai (Ariz . )  12,000 

Kayenta ( ~ r i z .  ) . 3,000 
Cove { ~ r i z . )  6,539 
Vindow Rock ( ~ r i z  .) 35,000 
Hueri'ano (N. M.) 1s; 000 

-go& 10 

80$ complete 

100% complete 

0% complete 

0% conplete 

0$ complete 

0$ complete 
0% cornr~le t e  
0% complete 
0% complete 



yunds f o r  range wate r  a r e  au thor ized  in  part -.by the Long-Range ' 

Act, 

In  g i s c a l  y e a r  1952 Congress provided a suppLementa1 appropr ia t ion  
of $250,000 f o r  the  development of a d d i t i o n a l  water  supplies on t h e  Navajo 
Reservation. These add i t i ona l  funds  were a l s o  provided i n  f i s c a l  years 
1953 and 1951; and were charged a g a i n s t  the au thor iza t ion  of fif.O,000,000 f o r  
I1Soil and Noisture Conservation and Range Improvement Work" as contained 
i n  the RehabiLit1ation Act. 

To ta i  amounts a l l cca ted  f o r  ranee waker ac t iv i t , i  n.s are as fnl lntvr * 

T o t a l  905,160 750,000 1,655 160 

A l l  range water  wells d r i l l e d  under t h i s  program are recommended 
and approved by the U. S. Geological  Survey. A yea r ly  advance of 620,090 
i s  made t o  the Geological Survey f o r  s tud ies  and invest igat ions .  

Program for F. Ye 19Sb. I n v i t a t i o n s  t o  Bid have been i s sued  f o r  t h e  d r i l l -  
ing of nine wells during f i s c a l  yea r  1954 f rom t h i s  funds, but con t r ac t s  
have n o t  been awarded as of  t h i s  d a t e ,  It i s  planned t o  drill 2 3  wells i n  
1954 from t h i s  fund. 

Program t o  liovember 1, 1953. During the  pe r iod  January 1953 t o  November 1, 
1953, t h e  following wells%ere completed: 

Supplemental Program; 

7 miles northwest of Kaibeto, Arizona 
6 miles nor theas t  of Rough Rock, Arizona 
l.4 miles north o f  Aneth, Utah 
9 miles south of Frui t land,  New Mexico 
3 miles west of Klagetoh, Arizona 

Regular Program:, 

8 miles southwest of Kaibeto, Arizona 
Tappan Springs, 4 miles southwest of Cameron, Arizona 



1 7  miles nosth  of  Pinon, Arizona 

. 20 m i l e s  n o r t h  of Tolani  Lakes, Arizona 

6 m i l e s  south  of liexican Water, Arizona .- 

20 miles nor theas t  of Chinle, Arizona 

23 m i l t ? s  no r theas t  of Shiprock, New hkxico 

6 m i l e s  south  of Burnham, New Mexico 

6 m i l e s  south  of Coyote Canyon, New Mexico 

12 miles northviest of Gallup, New Mexico 

12 mi les  nor th  of Chambers, Arizona 

8 mi les  nor th  of Sawmill, Arizona 

65 miles  nor th  of Crovmpoint, New Xexico 

50 mi les  nor theas t  of Crownpoint, New Mexico 

17  mi les  southeas t  of Ramah, New Mexico 

1 0  mi les  south  of Howcll Mesa, Arizona 

1 0  mi les  southwest of  Hunters Point ,  Arizona 

3-1/2 miles n o r t h  of E l  Paso Gas S t a t i o n ,  New Mexico 

16 mi les  south  of Leupp, Arizona 

2.5 m i l e s  nor th  of Kayenta, Arizona 

T r i b a l  'Yell Program: 

During May 1953 the  FJavajo Tr ibal  Council appropr ia ted  

$250,000 of t r i b a l  funds t o  be expended for  t h e  d r i l l i n g  of s tock and 

domestic water wells .  $230,000 of t .his  fund i s  t o  be used i n  a j o i n t  

wa te r  supply program betvieen t h e  i.Tindow Rock Area and  t h e  Navajo Tr ibe  

dur ing the  f i s c a l  year 1954. It i s  proposed t o  d r i l l  2 1  w e l l s  froin 

t h i s  al lotment.  

i . .  ... ., . 
-12- 



Tribal 'kll DriUif~g Program: 

During 1951 the Navajo Tribal Council appropr ia t ed  $250,000 

'of t r ibal  funds t o  be expended for the d r i l l i n g  of s tock-water  wells. 

The program was completed d u r i n g  1952, Twenty successful w e l l s  and ! .;i , I  

four test w e l l s  were c o m p l c t e d ~  The wells were d i s t r i b u t e d  over the 

Otis, Ramah, Canoncito and Puertecito. 

Regular Appropr ia t ion  1954 -, $507,900 : - .. .-. ' 
/ / 

I n v i t a t i o n s  t o  .Bid have been issued f o r  thc d r i l l i n g  of nine : g :'; 
i u ,. - 

wells from t h i s  fund, but c o n t r a c t s  have not been awarded as of this 

date. It is planned ta drill 23 w e l l s  with  t h i s  fund. 







. IRRIGATION PROJECTS 

I 

NOTE: The Long-Range o b j e c t i v e  is twofold :  ' ( 1 )  To p r e p a r e  

su rveys  a n d  p l ans  f o r  t h e  c o n s t r u c t i o n  of the  122,000-acre Shiprock  

P r o j e c t  ; ( 2 )  t o  r e c o n s t r u c t ,  en l a rge ,  and supp ly  s u p p l e r e n t a l  w a t e r  on 

o v e r  70 r e s e r v a t i o n  i r r i g a t i o n  p r o j e c t s ;  i n c r e a s i n g  i r r l d a b l e  a r e a  from 

33,000 a c r e s  t o  58,000 a c r e s .  

Au tho r i za t ion ,  Long-Range Act :$ 9,000,000 

Appropr ia ted ,  1951,  1952, and 1953 1,131,775 

Appropr ia ted ,  1354.~ 891,800 
::$ 2,023,575 

Percen t  of a u t h o r i z a t i o n  a p ~ r o p r i a t e d  22.525 

*Includes $208,000 c a r r y  over  1953 f u n d s  r e c a l l e d  and 

A l l o c a t i o n  of 1954 Appropr ia t ion ;  

1. Ganado ( t l r iz  .) Pro,ject: ()73;700 t o  c o n s t r u c t  d i v e r s i o n  dam and 3* 

m i l e  c ana l .  

2.  Hogback (N.?? .) P r o E t  - : $b60,900 t o  c o n s t r u c t  9 m i l e s  o f  30 mile  

canal  and d i s t r i b u t i o n  system f o ~  1,650 a c r e s  on sou th  bank of San Juan  

River. Designs and s p e c i f i c a t i o n s  SO$ complc t e  . 
3 ,  Red H o u s ~  ( ~ r i z .  ) Pro j c c t  : $12,500 t o  I . h a b i l i t a t e  o l d  s t r u c t u r e s .  

4. Area I r r i r a t i o n  Off i c e  : .b30,000. 

5 .  - Shiprnck-San Juan (N.?. ' ,  ) P r o j e c t  r $100,500 t o  prepare  f e a s i b i l i t y  
I 

r e p o r t  . 
6 ,  Red Lake P ~ o j e c t  - ::>lh~$O,: The c o n s t r u c t i o n  of c a n a l s  and l a t e r a l s  

t o  serve 760 ac ros  of lnrld and the re~pirer l  s ~ ~ b j ~ ~ ~ a t A o n  of m i d  lands.  

7. Round Rock PK; j c c t  r :;31,C;00 f o r  the complet ion of s t o r a g e  r e s e r v o i r ,  

increasing s to rago  by 700 acro f e a t  and t h e  s p i l l ~ y  and o u t J o t  works. 



8. Biscs l l an6ous  Surveys, $43,500, l i s c e l l a n e o u s  f i e l d  surveys. 

STATUS OF :r'lORK PRF3IOUSLY AUTHORIZSD : 

1, Hogback P ro j ec t  Fumping P lan t :  Completed. The pl-ant of 16 c f s  and 

d i s t r i b u t i o n  system se rves  950 acres which have been subdivided i n t o  

hh new farm u n i t s .  Cost: 3206.000. Complete. 

2. F ru i t l and  Pro jec t  Unit  No. h: Completed, The P r o j e c t ' s  main cana l  - 
and l a t e r a l  d i s t r i b u t i o n  system were extended to  s e rve  400 add i t i ona l  

acres,  which h a - ~ e  been subdivided i n t o  20 new farm un i t s .  Cost: $)103,000. 

3.  Choiska Project  ( V  .N.Z Reservoir: Ccmpleted. The Project  Is ex i s t i ng  
-.ay 

r e s e rvo i r  m s  ra i sed  10 f ee t ,  inc reas ing  s torage t o  3,000 a c r e  f e e t  and 

providi.ng more permanent water supply. Cost : $35,900. 

h. - I&my Farms (h.-j.zona) : Completed. The P ro j ec t ' s  main cana l  and d i s -  

t r i b u t i o n  system was extended t.o some 200 a d d i t i o n a l  acres, which were 

subjugated and made ready f o r  use ,  Ccst: $95,000. 

5. Naschi t t i  and Choislca P ro j ec t s  (N. i 1.) : Completed, Dam? and r e se rvo i r s  

on Whiskey Creek and Lorg Lake were constructed,  making 2.dditional supple- 

mental water  supply of 5,516 a c r e  f e e t  ava i l ab le  t o  t h e  Nasch i t t i  P ro jec t  

and 2,015 acre f e e t  ava i l ab le  t o  the Choiska Project .  Cost: $!r7,000. 

6. -- Ganado-Cornf i e l d s  Pro jec t  (briz. ) : Completed. Sub jugat ion of 380 

acres ,  completing the nor th  side of t h i s  p ro jnc t ,  Farm bouridaries were 

surveyed and corner markors e s t ab l i shed  on each 20 acro farm un i t .  Cost,: 

%b, 720. 

7. ikd ' h k e  Pro jec t  ( 4  : ( ~ 0 . 1 )  Excavation of main canal  of approxi- --. 

mately 3 mlles and subjugation of 300 acres ,  Cost: $37,000. 40% complete. 

Red Lake Project ( ~ 0 . 2 )  completed: Rai sin[: of  old dam 13  f e e t  w i t h  r equ i red  

spillwa:r, o u t l e t  works and f eodcr canal .  Cost : Wi, 000. 
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8. Round Roak Project (Aris,) : Completed. Construction of a l l  required 

cut off t renches fo r  new embankments, with seeped areas opened up t o  rock 

l ine  and cut  off trenches for  ro l l ed  cores ins ta l l ed  t o  bed rock; t h e  

existing dike and embankment have been harrowed and made ready for  bonding 

new embankment with the old, New embankment completed and r i p  rap 90;t 

completed. Cost : $21,000. 

9 .  Red House Froject  ( ~ r i z , )  : Completed. The Project ' s  diversion dam and 

outlet m r e  completely rebuilt. Cost: $8,500. 



SAN JUAN-SHIPROCK ( N . K . )  IRRIGATION INVFSTIGATIONS 

Estimated cost:  $160,000,000 t;o develop 122,000 acres  t o  provide a 
.y4 2 .' 
l ivel ihood for  approximately 1,900 families. 
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Long-Range a l loca t ions  f o r  f e a s i b i l i t y  surveys : 

fi71,775 has been t ransferred t o  the Bureau of Reclanation 

under inter-bureau agreernent t o  a s s i s t  surveys. 

The f i r s t  f i e l d  surveys on t h i s  project  began i n  1945. They 

consisted of running canal l i n e s  down the San Juan r i v e r  95 miles. In 

1947 the i r r i g a b l e  acreage was c l a s s i f i ed  by t h e  U, S, Bureau of Rec- 

lamation and t h e  project area subdivided along sub-division l i n e s  by 

f i e l d  survey part ies .  Work was continued i n  t h e  f i e ld ,  running out 

l a t e r a l s  and d i s t r ibu t ion  canals, picking the 'most feas ib le  canal loca- 

t i o n  and making topographic surveys f o r  t h e  Table 14esa regulatory reser- 

vo i r ,  

I n  March 1951, the  Shiprock preliminary report, with i t s  col- 

lect ion of supporting data, v~as issued, This preliminary report  i s  in- 

tended to  serve as a compendium of t h e  f ac tua l  data obtained from f i e l d  

surveys and o f f i ce  investigations.  

Field s tudies  have continued t o  make available more engineer- 

ing data, During the summer of 1951, i n  conjunction with the Bureau of 

Reclamation, a l l  tunnel s i t e s  were-diamond core d r i l l e d  and ear th  samples 

taken from borrow p i t s  a t  the Table Mesa dam s i t e .  The Bureau of Recla- 

mation issued a geologic and materials report  on the i r  findings, 
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I n  December 1951 a cont rac t  was issued t o  photogrammetric engineers t o  

f l y  the main canal l i n e  and provide a e r i a l  topography maps f o r  f u r t h e r  

. canal  alignment surveys. This contract  was completed May 31, 1952. 

The deternination of the various s o i l  clasoes of 8,000 acres 

of land on the  east  side of the reservat ion above the gravi ty canal 

is completed. 

h agreerent of understanding was completed i n  September of 

195'3 by the Indian Service and the U. 9. B. R. f o r  the typt of s tudies  

and how t h e  two government agencies would compile the data  and how 

personnel of each agency would bo used i n  compiling the f e a s i b i l i t y  

repor t  ss required by the  Secretary of the  In ter ior .  

h!ISCFLLhNKOUS SURW'lrS : 

1951 - 1952 - 1-953 - 
$b2 1175 4155 , 000 $65,000 Total $162,475 

These surveys a r e  f o r  the  project planning reql~i.rad on t h e  

70 projects  proposed i n  t l m  1,ong-Range program. 
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5 ROADS AND TRAILS CONSTRUCTION ' 

NOTE : The Long-Range minimum construct ion considered - 
necessary consists o f  636 miles of primary roads and 633 miles of sec- 

ondary roads. Priority i s  given t o  Route 3, the main eastjwest road 

through middle of reservation from Window Rock to Tuba City via ffanado, 

Keams Canyon, and Oraibi, 

Authorization, Long-Range Act 

Appropriated, f51, 152, a d  153 

Appropriated, 1 5b 1,330,030 

$ 4,S78,000 Tot a1 Appmp~iated 

Percent of  authorization appropriated 

Allocation of 1954 Appropriation: To continue work on Route 3, construct- 

ing 26.4 miles grading, 47.7 miles base or  gravel surfacing, 46.1 miles 

bituminous surfacing, and 120 f e e t  bridge deck. 

Status of work, Appropriations 1951-1953: 

4 .  
.-~..-. * * . .. , . 

-641 7-201 NN008981 



Milea Biles Iiin 
Miles Baee or B i t u m i -  Ft . 
Grade Qravel noue of 
Const. Surface Surf ace Bridge 

Tuba City to New Mexico 
State Line near Window Rock. 

Nave j o 58,680 5S.033 21,243 
Hopi 21.829 20.326 21 .3 94 - ,  

365 , 

Total Route 3 . . . , , 80.509 75 .359 420367 365 

OTKER PFEMARY ROUTES: 
bindow ~ o c k t o - F ' t D e f  iance 6.662 6,662s 6.662s ,296 
Rotlte 3 towards Chinle 7 * 925 3 *boo - - 
Total Other Primary . . 3.4.587 10.062* 6.662% 296 

Total Secondary e m . . ,  4.506 h.506 - 127 

ACCESS ROADS: 
Cove Road 
Mexican ater 
Monunent Valley 

Total Access. . . . . . .  8 9 . ~  85 .M 

COMPLETED ON LONG RANOF: U4.602* 12k.927 b3.299 788 

* Previously reported as 7.404 including 0.742 miles of  Route #3 which 
is now reportad under Route #3. 

Includes 35.0 miles on Long Range Secondary System. 



T ~ t a l  road progress t o  date includes 134.6 miles of grade con- 

s t ruct ion,  125 miles of surface o r  base construction, 49.3 of bituminous 

surface and 788 lineal. f e e t  of bridges completed on the authorized routes  

of the Long Range program. 

Uranium mining on the  Reservation created a need f o r  ~ c c e s s  

roads and t h e  Atomic Energy Commission furnished funds through the Bureau 

of PuSlic Roads f o r  the construction of 86 nibs of access roads on the  

Reservation. O f  t h a t  t o t a l  35 miles are on the Long-range System, 

The construction on Route 3 i n  the Ft.  Defiance d i s t r i c t  has 

been i n  an area laokSng good surf acing material. On severa l  mile sec- 

t i ons  nothing was ava i lab le  from nearby p i t s ,  (not even blow-sand), f o r  

the  cub-base material. The b e t t e r  base mqterial  was hauled more than a 
miles. A s  sand was the only avai lable  ma:erial it was necessary t o  con- 

s t r u c t  bituminous s t ab i l i zed  surfaces, 

The Branch of Roada has maintained a large !Ion-the-job11 Training 

Program throughout the Long Range constructions. During the l a t t e r  part 

of t h e  1953 year there were 87 Navajo and Hopi Indians being t r a ined  under 

an amrent iceship o r  t ra inee  program. Six Indians, machine operators, corn- 

ple ted  the required t ra in ing  h d  were promoted t o  journeymen operators. 

During October, 1953 the re  were 68 apprentices and t ra inees  being t ra ined  

on Rczidol projects. Of t h e  Navajo and Hopi apprentices and t ra inees  se- 

ce i -~ ing  t ra in ing  i n  the VJindow Rock area 7(3-75$ have reaeived t h e i r  

struction and maintenance of" roads has been 75 t o  226 perpay period. 
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This item a8 contained in the Long-Rang Act  is comprised of 
funds from two of the Bureaula activities, namely, S o i l  and Moisture 
Conservation and Forest and Range Lands, 

Dis t r ibu t ion  of these funds t o  each activity is a8 foliaws: 

So i l  h 
Moisture 

Conservation Forestry  Total - 
w 
C4 

Authorization: Long-Range ~ c t . .  i .....................~~....~. $101000,000 
Appropriated, 1951, 1952, 1953. ....~ ?i908,300 $500,000 1,408,300 k 

Appropriated, 1954.. ...............~~. 390 500 250,000 648 500 ... T o t a l  appropriated............... 1~g&EY -mp6G -T?zG%5 

P e r z e n t  of authorizat ion appropriated.............,........ 20,56% 

Soil and EIoisture Conservation 

NOTE: This is  a self he lp  a c t i v i t y  pursuing a policy t h a t  is 
one of ass i s tance  ra ther  than doing the  work f o r  the Indians, The Navajos 
and Hopis do t h e  ac tua l  manual labor whenever possible on soil conservakion 
p ro j ec t s  of which they a r e  the benef ic iar ies .  A t r i p  by plane over t h e  
Navajo-Hopi a rea  today presents  a v iv ld  picture of a changing landscape 
ind ica t ive  of progress that, is  be ing  made t o  save the s o i l  and moisture and 
r e h a b i l i t a t e  farm lands and l ife-giving grass  lands. One may observe grea t  
charcos (dirt reservoi rs ) ,  re ten t ion  dams, masonry diversions, water spreaders, 
land leveling, planting, check dams, contouring, crop improvement, deep 
plowing, fencing, f e r t i l i z i n g ,  pasture  renovation, pes t  control, sodding and 
t r e e  planting,  weed control ,  wild life stocking and supplemental water s torage 
for small farms. 

The t o t a l  a l locat ion of mounts  avai lable  f o r  the S o i l  and hioisture 
Conservation program broken down by t h e  regular  programmed amount ~ l l o c a t e d  
p r i o r  t o  t he  enactment of the Long-Range Act, and the amount chargeable t o  
the authorizat ions  contained i n  the  Act, i s  as follows: 

F i s c a l  Year Regular Program %-a Total  

Total.. .... 
Program for F. Y. 1954: Continuing with pas t  policies and programs, t h e  
funds w i l l  be used t o  provide technica l  and material  ase i s tance  t o  supple- 
me?, ' ,  the resources  of ind iv idua ls  and groups of Indian land use r s  combatting 
w i ~ d  ar?.d v . t  ?;. c.-osion problems. Branoh employees will continue t o  con- 



duct educational meetings t o  explain the many devices used i n  t h o  s o i l  

conservation program, how t h e  devices work, the  benefi ts  derived and th 

assistance ava i lab le  t o  land users from s t a t e  and fede ra l  agencies, 

Numerous small s o i l  conservation projects  scat tered over t h e  

Navajo and Hopi reservations wiU be completed during the year. 

A plan of operations t o  control  or minimize the erosion prob- 

lem is worked out f o r  a majority of the  major watersheds on t h e  area. The 

plan on t h e  Polacca drainage calls f o r  the  ins t a l l a t ion  of retent ion and 

detention s t ruc tures  i n  t h e  head waters t o  decrease peak flows and increase 

t h e  duration of flows from individual r a i n  storms. Spreading systems will 

be ins t a l l ed  t o  u t i l i z e  runoff, undesirable woody vegetation w i l l  eventually 

be eliminated and replaced with desireable forage species t o  prolong t h e  

l i f e  of mechanical s t ruc tures  and provide addi t ional  feed f o r  livestock. 

Cultural  pract ices  on farm and range lands, t ha t  will. permit increased 

y ie lds  on a sustained basis  a re  included in the plan* Individual con- 

servation plans a re  designed so  t h a t  they become a par t  of the  overa l l  

plan, These a re  on-site benef i t s  which r e s u l t  i n  added income for the  

Indians who contribute i n  time and money a t  the r a t e  of th ree  times the  

amount or" federal expenditures. 

The Branch of Soil and Moisture Conservation w i l l  continue 

the  present policy of assisting Indians throughout the  a rea  i n  
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installing conservation measures and devices t h a t  will f i t  i n t o  

a final coordinated plan for the particular drainage involved. 

This  is r e f l e c t e d  in benofits t o  downstream installations such 

as the Lake Mead, Boulder Dam pr6ject. It has  been determined 

by the water q u a l i t y  branch of geological survey tha t  t h e  Navajo- 

Hopi Reservations contribute 22.50% of t h e  silt and 250:R of the 

water t o  t h e  Colorado River. Each acre f o o t  of water y i e ld s  

68.2 tons of s i l t  as compared t o  an overall average i n  the Colorado 

River of 6.8 tons  per acre foo t .  

S t a t i s t i c a l  Summary of  Operations to September 1, 1953: -. 
The Branch i n  Operation 1951 t o  September 1, 1953: 

. . . . . . . . . . . .  1. Educational Meetings - No. 1502 

2. Farm Plans - No. . . . . . . . . . . . . . . . . . . .  831 
Acres . . . . . . . . . . . . . . . . . . .  2192662' 

3. Land C l a s s i f i c a t i o n  - Acres . . . . . . . . . , . . .  98000 

4. S o i l  Surveys - Acres . . . . . . . . ' . . . . . . .  5175 

. . . . . . . .  Reconnaissance Sur. - Acres lh190000 

5. Brush Eradicat ion - Acres . . . . . . . . . . . .  6047 

. . . . . . . . . . . . . . . . . . .  6. Checks - NO. 559 

7. Contouring - Acres . . . . . . . . . . . . . . . .  6538 

. . . . . . . . . . . . . . . . . . .  8. Crop Residue 13316 

. 3. Deep Plmving Acres . . , . . . . . . . . . . . .  5438 

10. Fencing - Mile .................. 545 



11 . F e r t i l i z i n g  . Acres . . . .  ; . . . . . . . . . . .  
12 . P e s t  Control . Acres . . . . . . . . . . . . . . .  

Seeding . Acres . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . .  . Tree Planting No 

. . . . . . . . . . . . . . . .  Weed Control . Acre 

Wildl i fe  Stocking . Pro j ec t  . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . .  Canals . Cu . Yds 

. . . . . . . . . . . . . .  Detention Dams . Cu . Yds 

. . . . . . . . . . . . . . . . . . .  Dikes a Cu . Ycls 

. . . . . . . . . . . . . . . . . . . .  J e t t i e s c N o  

. . . . . . . . . . . . . .  Diversion Dams = Cu . Yds 

. . . . . . . . . . . . . . . . . .  Ponds . CU . Yds 

. . . . . . . . . . . . . .  Land Level l ing  . Acres 

. . . . . . . . . . . . . .  Water Spreading . Acres 



Authorization, Long-Range Act 

Appropriated, 1951-1953 

Appropriated, 1954 

Percent of authorizaJ~ion appropriated: 

Program, F. Y. 1954: 

To continue indus t r i a l  and business enterpr i se  program a% 

1953 operating level. 



Name of Enternr i s e  

Arts & Craf t s  Guild 

Cement Products Industry  

Cby Products Indus t ry  

Native Uate r ia l s  Indus t ry  

Leather PI s3ucts Industry  

Pine Springs Mercantile 

Pinon Mercantile 

Ram Herd 

S a m i l l  Mercantile 

Shiprock l io te l  Center 

Wagon Enterpr ise  

Wide Ruins Mercantile 

Ifrindow Rock Coal Xine 

Window Rock Vote1 & Housing 

Vincate Vil lape 

Wood Products Industry 

Wood Text i l e  Industry 

Program Pending due t o  
l ack  of s taf f  i n  Economic 
Development 

y r ~ * . % ~ ~ . ~ ~ - y m :  --.,.*.. ..--- ------- . . . - . . - ...- 

I 

ALLOCATION OF 1951-1953 APPROPRIATIONS 

Credi t  Funds Orant Funds 

5,000 

2,000 

5,000 

10,000 

10,000 

10,000 

- 
$729,973 $52,000 852,000 

( ~ o t e :  -- See category of Revolving ~ r e d ~ : t  Fund for couple t e  l i s t  o f  a l l  
en t e rp r i s e s  i n  operation by t h e  Navajo Tribe,  and t he  purpose 
f o r  which estahlislled .) 



8r RESETTWNC ON COLORADO EVER IRRIGATION PRmCT 

N(jl'Er The purpose o f  t h i s  program i a  t o  eubjugate an ul- - 
timate area of 50,000 acres an the Colnrado River Indian Reservation 

on which 625 Navajo and Hopi familfee may be rosettledr Ewh fd .U 

is t o  be assigned an economic unit of 80 acres. 

Aut horieation, Long-Range Act 

Appropriated, 1951, 1952, & 1953 

Appropriated, 19!% 

Tot a1 Appropriated 

Percent of authorization appropriated 

Program for F, Y, 19Sbi $425,000 of appropriation will be used t o  

continue the program of land subjugation and extension o f  canal 

laterals and drainage f ac i l i t ies .  

Program t o  November 1, 1953 t To date 109 Navado and 36 Hopi families 

have been reset t led  on the Colorado River Project. Tkeir neb average 



7. SlJRWS AN3 STUDIES 

:OTE: This program i s  t o  secure basic  surveys and 

s tudies  of the timber, coal ,  mineral, and human resources of t h e  

Nava jo-Hopi area. 

Authorization, Long-Range Act ~ O O , O O O  

Appropiated, 1951, 1952, and 1953 265,545 

Appropriated, 1954 122,710 

Total appropriated, 1951-19% $ 388,255 

Per cent o f  authorization appropriated 77 65% 

Allocation of 19% Appropriation: To continue ground water, min- 

e r a l  resources, and geologic surveys, studies and mapping (ex- 

cluding uranium, gas, and o i l )  such other physical and human 

resources s tudies  as may be programmed and approved. 

Status of Surveys and Studies,  Approprist ions 1951-1953: 

a. Cadastral Survey 

( ~ r a n s f e r  of finds t o  Bureau of Land tianagement) 

1951 $15,545 

1952 1,000 

Tot a1 ' $16,545 

The Navajo-Hopi reservations cons t i tu t e  one of the  

l a rges t  unsurveyed areas i n  the United States.  These funds.were 

used t o  survey a n d  plot townships i n  a s m a l l  mineralized area of 

t h e  Navajo Reservation when prospecting and ac t ive  uranium mining 

operations were being conducted, thus enabling accurate surveys 

of m i n i n ~  claims. 



b. Economic Development 

1952 ~.10,000 

This sum was used i n  the  Branch of Economic Develop- 

ment, Division of Resources, . t o  supplement the a c t i v i t i e s  of t h a t  

Branch which include surveys, studies and economic analyses of' 

exis t ing and proposed tribal indus t r ia l  en terpr i ses  on t h e  Navajo 

Reservation. 

c. Topographic Survey f o r  New Sawnill and Community S i t e  

1952 $6 3,000 

By contract, a topographic survey and prof i le  of 800 

acres was obtained of the proposed new sawmill and community s i t e  

on bn~iskey Creek following the completion of the timber survey and 

a ground water survey of t h e  timbered area by t h e  U. 3, Geological 

Survey. The .@apping is  on contour leve ls  of t en  f e e t  and includes 

main l i n e  features;  streams, l i v e  and intermit tent ;  roads and 

t r a i l s  and a l l  prominent land marks. 

d,  Timber Survey 

1952 . $20,000 

1953 
Total 

_500 
'$20,500 

This amount was added to  an amount of '$40,000 of 

t r i b a l  funds authorized by t h e  Navajo Tribe f o r  a comprehensive 

survey of t h e  Tribe's timber resourcerr. The completion of th is  

survey has made possible t h e  developent  of a de ta i led  timber 



management plan which has been approved by t h e  Co~nmissioner of 

Indian Affair s . 
e. Ground 'lister Resources Studies 

('Transferred t o  Ground tB te r  Branch, U. S. 
Geological survey) 

1953 20,700 

Total :&l,200 

For several years t h e  Indian Bureau has made funds 

available t o  the  U. S. Geological Survey, Branch o f  Ground I!ater, 

for  the purpose of carrying on studies and mapping t o  provide 

information as t o  the occurrence of ground water, geology, ~ e o l o g i c  

mapping, and quant i ta t ive and qua l i t a t ive  analysis of sources of 

ground water. The r e su l t s  of t h i s  work have been most valuable i n  

not only the  stock wzt e r  devaopment program bu t  a1 so i n  the  

agency, in s t i tu t iona l  and dome st i c  water supply program. ~ \dd i t iona l  

sums have been t ransferred t o  the U. S. Geological Survey from 

other program a c t i v i t  i e s  for  these ground  at er resoirrces studies.  

f .  Lineral 9esources Survex 

(contracted t o  University and S t a t e  Colleges of 

Arizona) 

1952 $31,500 

1 9  53 49,009 
~ o t a l  1:80,500 

The contract entered into with the University and 
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' and survgy on that part of the Navajo Reservation located in 

Arizona and the Hopi Reservation tAth a view of locating t h e  

pr incipal  economic products of present and f u t w e  importance t o  

t h e  Tll'avzJo and ;lopi Tribes of 1tl;iil.n~. T;,is includes silch r,iaterials 

as Coal, copper, bentonite,  brick and t i l e  clqy, pottery day, 

f i r e  clay, gypsum, liii~estone iind cement rock, building stones, 

a g g r e ~ a t e  materials,  volcanic and t. her abrasives, semiprecious 

stones and others, The contract also provideo f o r  t e s t i n g  a d  

a n a l p i n g  t ! ; e  properties of varioas products, the r.reparation of 

an economic !;roduct s wap of Lhe e n t i r e  area of approxima.tely 

11,353,513 acres of land, iind t h e  furnishiny, of 500 copies of a 

s c l  en t i f ic  re1;ort o f  t h e  f inclinp. 

Xn 195.3 t h e  contract \.;as modified to  provide an addi t ional  

&5,OOO t o  p e n i t  nore de ta i led  examination of t h e  e n t i r e  area and 

coverage of nromising cleposibs .in d e t a i l  sufj.'icient to deternine 

whether f u l l  scale exploration ray he just i f ied,  and t o  submit 

individual product repor ts  on findings re la t ing  t o  spec i f ic  

minerals, including infor:;..btion as t o  potential  uses, xgaxkq.ti,ng 

and other ecano~liic h c t o r s  as  w l l  as  ;;eolo+,cal feqt&t@ The 

modification a lso  provided for  (a) the  i n s t i t u t i o n  of a nrelizninary 

research project t o  determine t h e  fecls ibi l i t ies  and p o s s i b i l i t i e s  

o i  conc:ercial uses of pillyon r e s i n ,  (b)  a survey including divi- 

s ions  in to  blocks and l o t s ,  iind. t h e  preparation of p l a t s  of e igh t  

areas of lands  scattered throu&hout the  reservation set  as ide by 



t h e  Xavajo Tribe f o r  business and homesite Ijurposes, ' ( c )  the 

survey of ~"oencopi-IIopi use  areas and (d) the erection of mineral 

monuments in lmown r ine ra l i zed  areas of t h e  Ikvajo hnd ;lopi 

Reservations. 

g. bineral  aesources Survey 

(contracted t o  the F!ew ;.:exico School of ;lines) 

1952 @k$l'&lOO 

P= Total ~7,000 

The 1952 contract  v&th the  New ,ihxico School of Lines 

provides fo r  a mineral resources survey of an a e a  within Latitude 

35'451 t o  36%ot and l o n ~ i t u d e  L08°45f t o  109°151 on t h e  Navajo 

Seservation,, &@luding t h e  preparation of planimetric base maps, 

deta i led  g,eologic maps, a study i n  d e t a i l  from%n&neering and 

geological standpoints each deposit of mineral, rock, o r  c o a l  

t h a t  have possible economic uses, laboratow. t e s t ing  of ~Anera l s  

having possible econornic use of s c i o n t i f i c  in t e re s t ,  analyses and 

t e s t s  t o  determine q u i l i t y  or use o f  mineral. raw r.~;lCerials, and 

t h e  furnishing of 503 copies of a s c i e n t i f i c  report; on t h e  f indings  

s imilar  to  reports of the  U. 3, Geolo(;ical Survey. 

A second contract ,.,as entered riith the IJew 1.9exico 

School of PZnes i n  1953 t o  provide for  a fiinerrrl resources survey 

e;uclusive of uranium, ;.as, o i l ,  coal, and water of t h a t  pa r t  of 

the  Navajo tZcservotion in IJeu ~.e.uico exclusive of the Lrea covered 



by previous contract,  T h i s  contrac.'; a l s o  provides for t h e  

furnishini of geologic and economic products maps and ana1:rsis and 

500 copies of a published report ,  

he Lapse 

1952 ::- 9,000 

h proposed supplemental a n e r a 1  resources survey 

contract with the  University ond &ate Colleges of nrizona was 

negotiated i n  ;.;ay, 1952, but time dld not; pernit  t he  securing 

of all signatures and a..provals pr ior  t o  June 30, 1952; hence, t h e  

amount lapsed a d  \;as lost for fu r the r  use. 

i. ';;eolo,~ic P;at,ping 

(Trmoferred t o  Fuels Granch, 8. S. Ceolc&xil 

survey ) 

1953 * +L7,500 

This mount was t ransfer red  t o  t h e  G. S ,  Ceolo@.cal 

i n  accordance riith ~mnorandum of agreement to be spent on 

i c  studies,  mapping, and preparation of geologic reports  

and maps i n  the Ileautiful Pocmtain, Shiprock, and ? n i t l a n d  areas. 

Liphasis i n  these reports  r i i l l  be on o i l ,  ,:as and coal, 

j. Xool 3 c o u r i ~ 1 ~  and I'rocessinji St~dy 

1953 . .1:;,300 

This sum was used to  pay the expenses of t r a v e l  

and per diem of a Xooi Specia l i s t  of t h e  Texas n p d c u l t u r a l  

Lk),e&ment Litation t o  :r:a.ke a study iald recaanendrrtions a s  t o  

Survey 

geolog 



r 

expansion and continuance o r  discontinuance of the ool iAu~ufacturing 

Item 
U 

a. Cadastral Survey 

Pilot F l a t  enterprise operated by t h e  h v a j o  Tribe,. 

XC.-,i ITIJLATION 

1951 22 m 
..ill53545 : 3,000 L1 

.*. 10,000 : - 
a 3,000 I 

Economic 3evelopment 

Topographic Survey 

Timber Survey 

Ground !;at e r  Study 

hineral Resources Survey 

tiineral Hesources SllZV8y 

Lapse 

Geologic biapping 

kool Scouring Study 

1954 ~ppropriibtion 

Totals 



XOTZ: i i i th  natural resourcac ., e;:istin~; and pot e n t i a l  , capable - 
of supporting only half of the  ikvajo and Iiopi population, it has been 

demed essent ial  t h h  an ef fec t ive  propam of off -reservation employ- 

ment and resettlement should be vigorously pressed. 

-0- 

Aut hosJ.zat i m  

Appropriated, 1951 

Appropriat ad, 1954 

Total Appropriated 

Per cent of authorization appropriated 

$3, roo, 000 

194 600 

None 

$194,600 

5.56% 

-0- 

Gallup (N .F. ) Community Center and Clinic : &19f+, 600, Completed and i n  

operation. The Community Center f i t s  i n t o  t h e  problem of of f-reservation 

employment chiefly as  an information, guidance and recruitment, dispatch 

and discharge center for  an estimated 10,000 Navajos and the i r  f amiliea. 

The Center provides rooms f o r  t ransients ,  showers, a waiting room, 

nursery, and c l in i c .  The Indian Service has turned the en t i re  plant 

over t o  a special corporation formed f o r  the purpose, which in  turn  has 

contrasted its operation bdth the Unitarian Service Committee. 

Withdrawal Activities: During the  past year decided s teps  have been 

taken i n  the turning over of so-called placenmt a c t i v i t i e s  i n  connec- 

t ion  with reservation Indians. An agreement entered i n t o  with S ta t e  

Employment Services of Few M&co and Arizona, dated December 29, 1952, 

re leases  t h e  part ic ipat ion of the Area off ice t o  cr grea t  degree in t h e  

total. Job placement of reservation Indians. Such a move has.macle it 

-36- 



poss ib le  f o r  t h e  Area o f f i c e  t o  concentrate on t h e  o b j e c t i v e s  of a n  off- 

r ese rva t ion  r e loca t i on  program. S t a t e  Employment Services  o f  Arizona 

and New b x i c o ,  have e s t ab l i shed  employment o f f i c e s  a t  var ious  po in t s  

on t h e  rese rva t ion  and have employed Indian personnel i n  s o  f a r  a s  

poss ible  f o r  s t a f f i n g  o f  these  o f f i c e s .  

Relocation: A program of re loca t ion  hhich involves t h e  movement of 

people t o  metropolitan cen te r s  of g rea t  d i s tances  from t h e i r  home base  

i s  d i f f i c u l t  t o  m a s u r e  i n  terms of success over a period of one yea r  

or  perhaps even t h r ee  years. 

I n  t h e  development o f  such a program considerable time and 

e f fo r t  i s  spent presenting t h e  program, s t imulat ing i n t e r e s t ,  and having 

advantages and disadvantages thoroughly recognized. 

Approximately 375 people l e f t  the  rese rva t ion  f o r  long-term 

employment. and re loca t  i o n  purposes. Approximately one-third of t h e s e  
. . . .. . . . .* . . I 

people were a s s i s t ed  i n  a f i n a n c i a l  manner, (Regular Funds) e i t h e r  b y  

d i rec t  f i n a n c i a l  a ss i s t ance  g ran t s  o r  by t r anspo r t a t i on  v i a  goverr~ment- 

owned automobiles. 

Direct  f i nanc i a l  a s s i  stance g ran t s  average $71.50 p r  person 

with a t o t a l  cxpendi t u r e  of $5,535 ..00. 

Approximately 25 t o  30 per c e n t  a r e  r e t u rn ing  t o  ?,he reserva- 

t i o n  f o r  var ious  reasons (unable t o  ad ju s t  t o  changing l i v h g  condit ions,  

family t i e s  on t h e  rese rva t ion ,  etc.) 

Placement and Earnings: Tabulation of ava i l ab l e  infosmation shows a 

t o t a l  of approximately 23,500 placements made through the cmbined*~~8ir ; t :6  

of the Railroad Retirement Board, S t a t e  Employment Services  of Arizona, 

New Mexico and t h e  Eranch of Placement and Relocatj.on, Window Rock Area. 

It is est imated t h a t  t o t a l  gross  earnings  from wages earned on and off 

t h e  rese rva t ion  exceeds $14, 'j'00,000 per  year. 
-37- 



I.L TE3EPHONE AND RADIO CO@!UNICATION SYSTEM 

NOTE: The purpose of t h i a  program is to Eebuild the decrepit - 
and obsolescent telephone system within the Area with modern, more ef- 

f i c i e n t p  and economical equipment. . 

Authorization, Long Range Act $ 250,000 

Appropriated 1951-1953 - 250,000 
Total Appropriated $ 250,000 

-0- 

Allocation of 195b Regular Appropriation$ @100,000 t o  completely modernize 

the Window Rock Area with conversion t o  d ia l  system for a l l  stations served 

by Windox Rock exchange and t o  rebuild a l l  pole lines i n  the Area, Program 

also includes comtruction of 22 miles of new pole line t o  provide telephone 

circuit t o  Salina School. In planning. 

-0- 

Status of Construction, 19.51-1953 Appropriationst 

1. Keams Canyon Area (Aria .) : Area4ide dial  conversion 

installed, 100% completed, $ 20,700 

2 ,  Karenta-Tuba Cidt;y-Ganado (~riz.  ) t Carrier frequency 

equipment to  provide additional circuits between three points . 
10@ completed* $ 22,685 



, 4. Tohatchi Area ( N  .M. ) : Area-wide d ia l  conversion. 

100% completed . # 7,500' 

5. Radio-Telephone Equipment : This involved the  i n s t  al- 

l a t i o n  of  ten  new radio-telephone transmitter-receiver uni t s  t o  prc- 

vide emergency communications t o  the  outlying areas ,  

100% completed, $ 11,155 

6. Special  Equipment : ' Purchase of equipment, mostly 

automotive, required t o  e f f i c i en t ly  carry out t h e  work. 

100% completed. $ 12,220 

7, Crownpoint Area (N.M. ) : QreaMide ' dial. '  converdion. 

. . 
.$ 34,200 100~~.complc,$ad.~ ... . I . .  - .  . .  . . 

8, Cheechilgeetho Area (N.M. ) : Construction of an addi- 

t i o n a l  telephone l i n e  from Gallup t o  Cheechilgeetho. 

100% completed, $ 6,500 

9. Hunters Point Area (Ariz. ) : Con~truct ion of an addi- 

t i o n a l  telephone l i n e  from Window Rock t o  Hunters Point, 

100% oompleted. $ 1,750 

10. For t  Wingate Area (N .M.) : Area-wide d i a l  conversion, 
\ 

100% completed , $ 19,550 

11, Tuba City Area ( ~ r i z . )  : Area-wide d i a l  conversion. 

50% completed, $ 29,150 

12. Chinle Area ( Ariz. ) : Area-wide d i a l  conversion. 

10% completed. $ 34,400 

13, Nazlini Area (Ariz.) : Construction of an addi t ional  

c i r c u i t  from Nazlini t o  Kinlichee. M ~ t e r i a l  on hand. 

0% complete $ 11,000 

CV-64 1 7-20 1 NN0090C 



lhr Pine Springs Area (Ariz.)~ Cmversion of b neroundedm 

circuit t o  a mtallic aircuit from Window Rook t o  Pine Springs. 

75% completed. # 7,000 

Projectss 

. Pole Replacelcent (~rea-wide): Replnuement of broken 

pales on an area-wide bsis.  90% completed. $ 6,Uo 



3 REVOLVING LOAN FUND 

N s :  The purpose of this program i s  t o  build up a revolving 

fund of $5,000,000 t o  provide an adequate c red i t  fund for Navajo and 

Hopi Indians t o  assist them i n  a great var iety of economic efforts i n  

s elf-support , individuakly and tribally, 

-0- 

Authorization, Long-Range Act 85,Q@3,000 

Appropriated, 1952 and 1953 I 1,800,000 

Appropriated 1951, None 

Total  Appropriated if31,800,000 

Percent of Authorixation Appropriated 36% 

-0- 

Prior t o  the establishment of t h i s  fund, there  was no general 

sourco of wedit  f o r  t he  great majority of Navajo Indians, Without 

a continued source of credit, as an in tegra l  part o f  t h e  Long-Range 

Program, it would be imposs:Lble t o  make any material. headway i n  agri- 

cultural, l ivestock and smaU business ent erpr isea fo r  individuals, 

or  i n  the  development of tP5bal i ndus t r i a l  and agricul tural  enterprises.  

It i s  estirpated t h a t  the credit  needs will approximate $15,000,000 over 

a ten-year period; however, since repaymentu on lqans made by the Tribe 

are credited t o  tho  fund and used over and over again f o r  loms t o  other 

borrowers, it is  anticipated t h a t  the amount of $5,000,000 over a ten- 

year period will meet the credi t  needs, The Tribe! s repayments to t h e  

United Sta tes  are sbheduled over a long tern1 of years, Tho Navajo 

Tribe is also using $172,700,98 of its own money i n  the revolving loan 

f. ~ d .  Members of the Hopi Tribe are also i n  need of a source of credit, 



3 

. A .  credit associat ion has bccri fonncd t o  tako caro of t he  e s sen t i a l  

c r e d i t  needs of t h e  Hopi Indians.  

The Navajo Tr ibe ls  loans t o  individuals and associat ions  of 

individuals a r e  summarized as follows : 

PURPOSE NUMBER MOUNT - 
Seed 134 $14,304.43 

Feed 208 38,553.40 

Education lu, 48,093.55 

Subsistsnce 2 650 .OO 

Othor Non-Recoverable 32 10,175 -92 

9tMachinery 146 1126;UO.D3 

Livestock 43 28,490.00 

Improvements 25 31,201.23 

iW3t her  Non-Recoverable 44 93,719003 

Refinancing 32 31,695.29 

Land 3 - 17,100.00 

TOTAL ' 783 $442,122.88 

+Includes trucks and t ractors ,  

 includes loans f o r  establishment of business. 
. . 

The individual  loans Lave ass is ted a la rge  number of famil ies  

i n  es tabl ishing themselves i n  income producing enterprises.  These con- 

sist of new and enlarged ag r i cu l tu ra l  and l ives tock  enterpr ises ,  trading 

post and coal mining operations; trucking, res tauran ts ,  service  s ta t ions  

and garages. For example, six r e l a t i ve ly  s m a l l  loans f o r  coal mining 

operations have made a source of livelihood avai lable  t o  no t  only the  

borrowers, but these borrowers employ an average pf f i v e  famil ies ,  each 

42 



of whom earn a subs tant ia l  part  of t h e i r  l ivelihood from mining em- . m 4..  .. r.l .,, - . r " * ... ol* - 
a 0;  : . . - 0 

ployrnent . These aperations also afford hauling for truckers,  Thus, 

more than 35 families are benefit ted through t h e  s i x  loans, 

Tribal  Enterprises 

The Tribe's investments ;ki the establishment of i n d u s t r i a l  

and agr icu l tura l  enterprises are referred t o  as loans t o  \t,r;.the respec- . . 

t i v e  enterprises,  Revolving funds advanced t o  enterprises must be 

paid t o  the Tribe Is revolving credit  hmd i n  accordance wi5h a de f in i t e  

repayment schedule plus in t e res t  over and above the rate paid by t h e  

Tribe ' t o  the United Sta tes ,  Thus, a l l  of t h e  credit  funds i n  use draw 

i n t e re s t ,  a pa r t  of which i s  used for administration of the program. 

As i n  the case of individual Loans, repayments are used again in  o ther  

enterprises, The Navajo Tribe Is loans, grants, and loans from other  

sources t o  indus t r i a l  and agr i cu l tu ra l  enterprises a r e  summa~d.zed as 

follows : 



'. 

Nsme of Enterpr ise  

Arts and Crafts 

Cement Products Industry 

Church Rock Enterprise 

Clay Products Industry 

Ehergency Feed Enterpr ise  

Flour Mill 

Leather Products Industry 

Livestock Disposition 

, Native Materials Industry 

Pine Spring? Mercantile 

Pinon Mercantile 

Ram Herd Enterprise 

Rodent Control 

Sawmill Enterprise 

Sawmill Mercantile 

Iaans From 
Other Sources 
Prior t o  1 .  

$ ~r,ooo,oo#. 

Sheep Dip   mount not Available) 

Shiprock Motel Center 

Tribal  Wagon Enterpr ise  

Wide Ruins Mercantile 

Window Rock Coal Eline 

Window pn- * :  Motel Center Housing 

Wingate Village Znterprise 

Wood Products Industry 

Wool Textile Industry 

Not Programmed 
Wontribut ed Capital $ 430,336*78 

k4. 

Loans From 
Revolving Credit 

Fund, N-471 



13. HOUSING AND NECESSARY FACILITIES AND EQUIPMENT 

NOTE: -- Adequate housing i s  nat avai lable  f o r  t h e  present s t a f f ;  

t he  program requires  an increase  i n  personnel t o  carry out  a l l  phases 

of t h e  work. To administer  t h e  program it i s  important t h a t  housing 

f a c i l i t i e s  be provided; otherwise it w i l l  be  impossible t o  f ind per- 

sonnel w i l l i n g  t o  accept employment i n  t h i s  remote area. Where possible,  

employees l i v e  i n  communities near t h e  reservat ions ,  but permanent 

qua r t e r s  a r e  needed i n  the deep, i s o l a t e d  hinterland.  

The Long-Range funds authorized fo r  t h i s  a c t i v i t y  t o t a l  $820,000. 

Funds appropriated t o  date t o t a l  (26,300, al located t o  reset t lement  .hous- 

i ng  on t h e  Colorado River project .  This sum was used t o  remodel old 

barracks buildings as temporary quar te r s  f o r  Navajo and Hopi fami l ies  

who a r e  farming l and  on t h e  C o l ~ r a d o  River project. From t h i s  makeshift 

housing, they  move i n t o  t h e i r  own homes on t he i r  al lotments.  

To date, no new quar te r s  f o r  personnel have been constructed 

i n  t h i s  category due t o  l a c k  of funds; however, simple duplex houses have 

/' been constructed a t  m i t i c a l  points  on t h e  reservation from 3fiducation 

and hea l th  funds as a p a r t i a l  emergency answer t o  t h e  problem of housing 

personnel f o r  expanded programs. Actually, some progrms  have t o  build 

themselves around ava i lab le  housing, r a t h e r .  than r e l a t i v e  need i n  given 

a r ea s  of t h e  reservation and competition f o r  avai lable  housing i s  sharp 

between branches and a c t i v i t i e s .  Quarters have been b u i l t  a t  Window Rock, 

Shiprock, Chinle, Crownpoint, Toadlena and Kearns Canyon from various 

funds. 



NOTE: - The purpose of t h i s  prograrm i s  .to implement 

operations under the  Long-Range Act by' improving necessary service  

f a c i l i t i e s  such as warehouses, garages, st c . 
Authorization - Long-Range Act $500,000 

Appropriated 151 and 1 53 495, ~ 0 0  

Appropriated 1954 None 

Tot a1  appropriated $49 5, 100 

Percent of authorization appropriated 99% 

Sta tus  of work, 1951 and 1953 Appropriations: 

3,. Gallup, New Mexico Warehouse: Completed and i n  

operat i on  by General Services Administration under spec ia l  agreement, 

$3rC5,100. 

2. Keams Canyon, Arizona, Warehouse and Garape: $150,000. 

Status:  20% complete 



. . .  
PREFEH??,NCE I N  E M P L O ~ N T  AND ON-THE-JOB TRAINING 

Sect ion 3 of t he  Long-Range Act assures t h a t  Navajo and Hopi 

Indians w i l l  be given preference on a l l  projects .  Approximately 1,500 

Navajo and Hopi workmen a r e  employed on Long-Range and regu la r  opera% 

%ions ~ O n g ~ s s i m a l  re&ri&iens on tA@hymrnt require  that most 

const ruct ion bd accomplished by contract .  The above f i gu re  does not 

include Indians employed by contractors  . 
The Act a l s o  provides t h a t  t o  t h e  f u l l e s t  poss ible  extent ,  

Indian workers s h a l l  receive  t r a i n i n g  i n  order t o  enable them t o  be- 

come qua l i f i ed  f o r  more s k i l l e d  employmnt. 

The Window Rock Area Jo in t  Apprenticeship Committee was for-  

. mally recognized February 14, 1952, and t h e  f i r $  appren t ices  were in- 

dentured a t  t h a t  time. Before t h i s  date, however, much preliminary 

work had t o  b e  performed i n  t h e  development, of a workable plan of 

oporation. The wide acceptance of t h e  plan, with i t s  26 soparato 

t r a d e  standards, demonstrated a new approach t o  t h e  t r a i n i n g  of Navajo 

and Hopi Indians f o r  t h e  t r a d s s  encompassed by the bui lding t rades ,  

operating engineers and r e l a t e d  maintenance occupntions . 
I n  t h e  implementing declara t ion,  t h e  Window Rock Area J o i n t  

Apprenticeship Committee voiced s t rong  approval of t h e  plan and ex- 

pressed enthusias t ic  support.  This same confidence continues t o  be 

t he  bas ic  operating t h e s i s  of t h e  committee. 

It was contemplated t h a t  fo rce  account work would make it 
1 

possible  t o  en ro l l  i n t o  t h e  Apprenticeship Program and On-the-Job 

Trainigg Program i n  t h e  neighborhood of 500 apprentices and t ra inees .  

Due t o  t h e  f a c t  t ha t  bu i ld ing  construction i s  now l a r g e l y  done under 
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. . . a .  

contract,  t h i s  goal has not been acfdeved. 

Eelated Technical Instruction - 
The provision of r e l a t ed  tecllnical instruct ion necessi ta ted 

I 

t h e  development of materials su i tab le  f o r  use on the Area. This  function 

f e l l  t o  the job t ra in ing  section, Course outlines adapted t o  the t rade and 

reservation demands have been provided f o r  ins t ruc t ional  coverage. The Eight 

Hour Law (40 U,S,C. 321) for construction workers made it impossible t o  com- 

pensate construction foremen f o r  classroom training work a f t e r  t h e i r  regular 

duty tour  and the job t ra in ing  section has had t o  conduct most of t h i s  phase, 

Much volunteer time has been given by employees of the several branches i n  

t h i s  instruct ion program. Recently the  Bureau has had an opinion from the  

Comptroller General t ha t  c o ~ s t r u c t i o n  foremen may be paid on a fee  bas is  

under contract f o r  classroom ins t ruc t ion  work outside t h e i r  regular  tour  of 

duty and s teps t o  provide more adequate instruct ion a r e  being processed. 

Selections, :":nrollments and Completions 

During the period of operation, 70 apprentices have been in- 

dentured t o  the  committee and there a r e  presently 35 po ten t i a l  t ra inees  

t o  t ransfer  from trainee s t a tus  t o  f crrmally indentured apprentice s ta tus .  

The job t raining section has been able  t o  ge t  15 Indian apprentices 

accepted by Industry Committees i n  f i v e  ssparate  c r a f t s  of t h e  Building 

Trades Industry. The job t ra in ing  section has evaluated, and i n  many cases 

tes ted  247 individuals who have come t o  the Section seeking t r a in ing  

opportunities. A s  of June 30, 1953, four apprentices have completed t h e i r  

apprenticeships and have been awarded Cer t i f ica tes  of completion from the  

Bureau of Apprenticesh-l p, tho Registrat ion Agency i n  the Departrent of ' 

Labor. 



On-the J o b  Training 

The OnrtWob TraMne pXan adopted by the Area has 35 separate 

training situations provided I n  if$ arr mU. m the pr*ovisions of related 
. . 

instruction necessary for the equ9pmat of completed trainees td have 

adequate competenoy in his job, #4'c this plan, there have been to date 

125 enrollments in  this progrul. M e  aompleted programs under the 

job training plan, representing twa crafts or trades. Area certificate8 

will be presented to  these f i ve  %n the 'near future. 



SOCIAL SECURITY 

Section 9 of the Long-Range Act authorized New Mexico, 

Arizona and Utah t o  pay s o c i a l  scouri ty  benef i ts  t o  Navajos and Hop-.s 

with the federa l  government paying an arnocrlt equal t o  80 pe r  cen t  of 

the t o t a l  amount of contributions by the s ta tes .  Needy bl ind,  depend- 

ent children, and aged are cared f o r  under t h i s  p r ~ v i s i o n  of the  Act. 

1953 f igures  from t h e  s t a t e s  involved (Arizona, New Mexico and ~ t a h )  

were not available f o r  t h i s  report .  During 1952, federal  long-range 

and s t a t e  grants  i n  t h i s  category to t a l ed  $566,626.00 f o r  New Mexico; 

$1,100,699 .OO for Arizona and $69,912 ,OO fo r  Utah. 

NAVAJO TRIBAL CONSTITUTION 

Section 6 of the Long-Rrmge Act authorizes t h q  N a ~ a j t  Tribe 

to  adopt a Consti tution and By-Laws by referendum vote, A t  present it 

i s  an  %.morganized t r i be" ,  governed by orders promulgated by the Secretary 

of t h e  In t e r io r  who, however, has been ready and wi1U.n~: t o  amend the orders 

on t h e  request of t h e  Tribal Council. 

The Tribe during t h e  past Pour years has been ac t ive  i n  

modifying i ts  basic organizaticnal s t ruc tu re  - stepping stones t o  the 

adoption of a conhtitution which i s  now under consideration. Some of the  

more important developrne nt s have been : 

1. A riew e lec t ion  procedure was adopted i n  September, 1950, on 

the b a s i s  of which t h e  new Tr iba l  Council of 74 members and the t r i b a l  

o f f i ce r s  were elected i n  ;krch,  195'1. 

2. Elect-ion of t!*ibal judges was i n s t i t u t e d  i n  1951 i n  l i e u  

of appointment by the Indian Bureau. 



3. Provision was made f o r  four  regular  counci l  meetings 

annually i n s t ead  of the  one regu la r  meeting provided i n  t h e  old by- 

laxvsj. thus puttling t h e  counci l  on a regular bas is ,  

i t .  An Advisory Committ,ee of the T r iba l  Council, consis t ing 

of t he  T r iba l  Chairman, and nine council  members, o r i g i n a l l y  es tab l i sh-  

ed t e ~ r ~ p o r a r i l y  t o  d e a l  with t h e  proposed Long-Range r e h a b i l i t a t i o n  

program, was given many executive du t i e s  and r e s p o n s i b i l i t i e s  by t h e  

Council, and i n  1951 was crea ted  a permanent standing body. It has - 
been delegated sa much r e s p o n s i b i l i t y  that  it i s  now almost continuously 

i n  session a t  Window Rock. 

5. Departing from i t s  previous d i s i nc l i na t i on  t o  delegate  

au thor i ty  t o  comiittees, t h e  counci l  has es tabl ished permanent groups 

on Resmrces, Committees deal ing wi th  Community Services, ( H ~ a l t h ,  
.. . 

 school.^, Iaw and Order, e t  c . , ) Engineering, and Administrat ion,  paral-  

l e l i n g  the organizat isnal  s t r uc tu r e  of the Yindolv Rack Agency, as  we l l  

as groups t o  d e a l  s i t h  Rsssrvation Trading and administrat ion of t h e  

T r iba l  Loan Fund. The Tribe has  developed a Budgct Committee t o  pre- 

pare an annual Tr ibal  Budget. 

6. Under a t ~ t h o r i t y  of the  Rehabi l i ta t ion Act, t h e  Tribe i s  

ompovrercd t o  draw on T r iba l  funds i n  t h c  U, S. Treasury, sub jec t  only 

t o  Sec re t a r i a l  approval. Since the  passage of t h e  Act, t he  Tr ibe  has 

b u i l t  up i ts  s t a f f  of accountants,  audi tors ,  and c lc rks  t o  handle t h i s  

r~ . spons ib i l i t y .  I n  May 1953, t h e  Tr iba l  Council approved a budget of 

?%1,022,6!i'/ fo r  t h e  f i s c a l  year  1954, wholly t he  work oL' i t s  own s t a f f  

2nd a ncwly clr:i~t,ed Btidgct Committee. 



7. A movemcnt i s  f a s t  gaining impetus t o  rk in s t a t e  the o ld  

Charptm Organization a s  an i n t e g r a l  p a r t  of Navajo Tr iba l  govcrnmant. 

The Tribe i s  deeply i n t e r e s t ed  i n  using T r iba l  funds t o  r epa i r  od 

bu i l d  a system of Chaptcr o r  Community meeting houses over tho  Navajo 

country. I t  w i l l  be discussed a t  t he  T r i b a l  Council meeting in  October, 

1953. 

8. A dcf i n i t i o n  of "Navajot1 f o r  l e g a l  rnembcrship i n  t h e  

Tr ibe  was adopted by the  Counci l ' in  July,  1953. 

9.  The Tribe moved i ts  o f f i c i a l  headquarters from Shiprock 

t o  ;kin-low Rock i n  1950, and expanded i ts  employed s t a f f  from 11 . t o  27, 

c rca t ing  a T r iba l  or[pnization f o r  l ~ a n d l i l x  ce r t a in  af fa i ' r s  and f o r  

taking over solne rospons ib i l i t i c s  formerly adminis.'ered by thc Indian 

Bura au . 
10. By-Laws regulations were adopted, providing f o r  f i l l i n g  

vacancies i n  Lhc; o f f ice  of Tr ibal  Judgo by appointmcnt by the Chairman 

of t h e  Council, and f o r  pro-tcmpore Chai.rman of t h c  Cour~cil and ad- 

v i sory  Commit,tse . 
11. The problem of management, a s  r c l a t c d  t e  T r iba l  business 

cntc:rprist.s, cmc rgcd, and t he  Council through the  Advisory Committee 

adoptcd a working agreement. A Rusiness Monagornent Committee o f  t h r c e  

Navajos and two non-government busi.ness exccutivcs was appoiritud and 

t h i s  Committee i s  now functioning. 

12. The Council adopted a rosolut ion providing f o r  es tab l i sh-  

mc:nt, of l o c a l  grazing cornmittccs, thus assuming a sharc o i  responsibility 

f o r  so lu t ion  of t h i s  knotty problem. 




