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April B, 191E2.
The Seoretary of the Interior,
Washington, D, C.
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Referring to Indian 0ffice letter of Maroh 21, 1912,
of above raference, requesting a report and recommendations
as to the following exoorpt from the resolutdons pasased at
a conferancs of Supervisors on Navajo matters:

"Rater ghonld be developad on the Kavajo Reservation
.......... wherever pos sible, sither by sinking welle, storags,

R or the improvement of living water, specisal atten-
tion being given to small e~forage propogitionsn

I beg to say that the matter was referred to Separintendent
of Irrigation H. F, Robingon, who has charge »f irrigation

matters in that viocinity, and a copy of his report is sub-
mitted herewlith, to which your cereful atiention is invited.
The séntiments expressed ir Mr. Robingon‘'s report coin-
cide exaotly with those held hy myself, i.e., that the con-
tinued expsnditurs of time and money in improvements which
ere never uscd, and which are psrmitted to deteriorate through
lack of attention or indifferecnces on the part of those whose
duty it is to attend to such matters, ssems, to say the least,

unwise and inadvisable.
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Mr. Hobinson very justly raises the gueation "as to

what extent these small projects will he utilized, and as
t0 their future care and maintenance", and mentions & num-
ber of instances where small projects have bsen conatruoted

in past years which have not bean maintained "and which are

not used to any extent to-Aay."; and he further says "I be-

lieve that in the ocase under Adiscussion that before many of
these amall projects are built some assuranee be given that

they will be utilized."
Supervisor Davis, in his letter of transmittal, mention~

od in Indian O0ffice letter above referred to, referas to the
practice of tha Papagoes in éoutharn Arizona. Here the
Indians have for generations construoted small ponds on the
desert neaxr washes or along the principal drainage lines, and

have diverted the flood waters into these ponds, to be used

to water stock during the dry period. 7his impounded water

heas not been used for irvigation purposes at all. It is now,
howaver, intended, 1 thse plans outlined in mw rapordt on

"Water Development for Papago Indians, Pima Gounty, Arizona",
are carried out, to improve nomswhat upon the present syntem

of ponds, and by inoreasing their anumber use a limited gquan-

tity of water to irxigate small garden plofis. Your a%tention

i2 inviited to this report, and eapscially to the latter pert

beginning on page 23. You will see from the plans outlined

there that the entire sunocess of the plan proposed depands
npon the co~operation of the Indians, as it ia intended that

the Indiang shall do all the work themaelves, rather than

have the work done for them at Government expanass, thue
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giving them a personal intersst in the improvements and

) an incentive to develop their country by their own efforts.

A sinilar polioy might with advantage be adopted with

raference to the sountry with which this report has to do,

1.68. indicate where the improvements should be made, provide
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compatent supervision and such tools and material as the In-
dians themselves ocannot furnish, but inaist that the actual ‘
oonatruction shall be done by the Indiana intereated in each éh"
particular piece of work, This of oourxse will take time and '

persnasion rather than force, but as the Indian becomas more

dependent upon his own exertions, and with the incentive of
! suocess ful results, the example will not be lost upon his
less ambitious brother.
Mr. Robinason suggests "that some man bhe assigned to the
partiocular work of looking up such 1little projects”, and n"to
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_8ecure from the Indians living around there, assurances that

they will be used." It is recommended that Hr. Rohinson's

suggestion ba adopted, and that he he requasted to assign

goms person to this work and report his findings and reocom-
mendations to the 0ffice for its oconsideration, keeping in
nind the oco-operation of the Indians in oconstructing the pro-
posed works.

Very reapsctiully,

Aoting Chief Engineer.
JJIG/HPC,

Carbon to Supt. H, ¥, Robinson.
n " Supervisor ¢, .. pavis.
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