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SECURING COOPERATION OF THE IMDIAN.

Ths Indian Irrigation Service has dbeen
confronted, as sre most other branches of the
Service, with the necesslity of doing a lar ge

R Wl

amount of work with the ninimm amount of
money if the work 18 to be done. The Su, .~
vising Engineer has alsc been confronted with RPN
the queation of deciding which of ssveral jobs
whioh might apjear to bd of egqual wailxs to do
st a given tine when thoe funds xere suffiolent
for only a part. ¢ has slsO noted that the
2oTe help given or the more money expomdied as
a gratuity, the more tus reciplent expsoted and !
denanded - ¥

As a solution to thess uesticns ant probe
lems & start was ande In this district to have
the Indians cooperats in the worit. If the Inde-
lan desired a pisne of work done sufficiently
to give of their tims and labor, it wes an Iine
dination that they desired the results of the
labor and omnsoquently would mske good uze of
the completed wori.

Opmonolng in & small way at Zuni, when
the mroject was first oompleted, the Indians

[
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ueore taught that the anmual oleaning of the
antiro systea muat bs cone by them without
pay before zZater would be turned into the
cans)l. ‘This 1s now 8o well understood that
there 18 no delay in getting the xen on the
vork whien thoy are adviged that the tims for
the spring cleaning has come.

In the #8ll dri1lling and op*ing dovelop-
neat on the liavajo Reservation tho Indlans
were t2id thet wien they wanted o woll in any
paxrtiaulere plage o tholr spring dovoloped
they would b expected to dopete soum of the
dodor, such as Melping move the 1g,; heauling
nater, fuel, eta.

Bt the greatest adwince in making inde-
pendent axxi gelf respecting eitiseng who wanted
to halp thamielives has osourred 2n thw RiO
Grands Facbloe.

Baginning Ledk a mizber of years ago this
of£i0e bagan the ocapeign and follomwed it out
along these lines. The Indisms of any pusdlo
sould some L0 the offioe o L0 the engineer in
the £i0ld with a requesat that we do a cortain
pisce of work, o3 we would decide that a cer-
tain bit of constauotion or repalir was necessarye.
The Indlans would then td t0ld in osubatance:

NNO008268
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that only a limited amount of monvy was
available for this work for all of tie xim-
blog, and that i€ wo paild for all the mater-
1al axxl tho labor, only a small fraction of
the work could be dane, but 1f they mould
donate a portion af the lebor, Just that

moch ore work cauld be done eash year. They
would further bs told that we under stocd that
they could do nothing toward the work other
than give poms labar, and it wes roooguized
that they were poor and nseded suocugh money
to tuy some food and foed foz tholr teama.

The Govormment would parchase all of the nate
erial and pay far the englasering superinten-
dence and akilled lador, but shen 1t camd to
the aotusl unskillsd labor, they would be ex-
pested to give thelr time for a nominal figare
reasiving only sufficlent pey to earry thea
throosh with foods This wae usually ost as
ons~third pay = or in other words, avery Dl
1an who went on tho payroll would worik three
Aays for cach day's pay glven him, and as even
under cuch olirounstances w0 cold not do all
of the wark deslired, the puesdlo that would fur-
nigh the most lebor or show that they were the
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most in ecarnest woulc have the first asoist-
ance in the worlk.

In the beginning, close records, or none
at all, were made of this donated labor, bLut
during tihe past year more careful account hng
been kepte.

Bas the plen worked? I[Lauring the fiocal
year therd hags beon worlt connted in the rueb-
los of 512,181,30 or with the expenditure of
v25,172.26 for con:.trustion, work to the value
of 3I7,353.56 wap accomplished and on the othor
projocts e have recoré of $4513.50 not 1inolud-
Ing Zunl and Janado. The Puedblo Indians have
now begqun to believe that this ls the only pro=
por ‘method and have gurpriged the Suporintendent
in charge of the Pueblos by asking for other and
non fimrigation things and volunteering tha latvor
necessary.

Of course the plan of requiring donated
labor 18 not followed out in the same detall
in all osages, Sorw work 1ls done for small
bands of Indians who are 8o poor and have 80
1ittle for themselves and thelr families that
they cnnriot donate much of their time from

thelr work in petting food for lleir familites,

ARt

VAV ERZLLE
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8o the donated labor 13 on 4 8liding sonle

in accordance with tho abilities of the ine
dividual groups of Indians. In 80md CABLD
they han donated full labor as at Kin Le Choe,
ard later when the woxk has proven mors than
antieipated and thelr food surplus exhausted,
ag 18 often tho caso, thoy have been paid in
f1l) for thelir later ladar.

It 18 believed that this plan of requir-
ing & oortain proportion of denated labor on
all work, t0 prove the Interest of tho Indian
in the work being done for them,will expand
rathsr than cantract, and the DIwiisn edunonted
from the hadit of boing a dboggar to a self
reupeoting sitisan who fa doing all 4in his
poxror to halp hinselfs

NNO008271
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With the small amount of money allott-
ed to this project, nothing but operation
and maintenance can be done. Repairs to
flumes 3 and 8 were made. The end of flume
5, which suffered damage in a heavy rain
storm, was put in.commission immediately,
two water bridges carried out by high water
were replaced, and flume 6 rebullt,

Plenty of water has been kept in the
reservolir and more land could have been plac-
od wdor cultivation if funds for the repairs
of damages which occurred during storms of
1923 and 1924 had been furnished.

The Indians are taking renewed interest
in this project and with the assistanca of
superiutendent Duclos all of the land under
the project can be located as soon as the
funds for the repairs can be had. They had
not been appropriated for the year 1026, but
1t is hojped they will be forthooming for 1927.

i
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EIN-LE-CHER.
As reported in last yearfs anmal, the

dam that was being construocted for this pro jeot
was badly damaged by a flood which came before
the dam was quite completed, Commencing with
this fliscal year, 1ts repalr was undertaken

and it was completed in November. The project
then lagked the construction of two high flumes
mater al for which had already been purchased
and the work has been practical ly completed dur-
ing this year. As this 1s a amall projsst and
the Indlans living under the project have been
doing the work, the lack of mumbers has been a
handicap and the work has progressed alowly.

For soveral months during the winter no work
could be done on ascount of cold and storms and
oarly in the spring it was necesssry to practie
cally stop work to allow the Indians time encugh
to put in their orops. Owing to the slowness of
oonstrustion, the overhead has been a 1ittle high
tut the land under this project will be put to
immodiate use by the Indiens and they have shown
by the large amount of labor donated that they

&re in eamest and anxious to have the work done.




;o MOENCOPI WASH.

The Moencopi Wash carries immense A
quantities of silt and after every rise
in the stream the head section of the
& i canal constructed to water ths Agency

! farm and Indian lands near Tuba, has
been ocompletely choked with mud, nec-
essi tating heavy expendlture to remove 55’;:;":’::’:::::""1

the material and much loss of time be-

cause 1t would be necessary to waie

geveral weeks sometimes before the mmd

3 wag solid enough to handle.
" A couple of years ago a waste gate
wag placed about 1600 feet from the head

soms 7 feet below the grade of the ditch

and it was expected that there would be
3 sufficlient water that could be wasted to
erode the upper section establishing a
new grade which would take care of a great-

er portion of the Jeposit. Because of lack

of water and lack of knowledge on the part
of those who had charge of the diteh, this

result was not acocomplished and it was de-
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concrete lining with the belief that very
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small quantities of water would then dlg-
pose of the silt. As this ditech was partly
for the Agency and school farm, authority
was asked for funds in proportion to the
area the farm bore to the Indian lands,
This was allotted to Superintendent Meyer
who turned the work over to this office.
Excavations from the head gate to the warte
gate on a true grade were completed and the
entire soctlion lined with concrete, com-
pleting the work this spring.

It 18 believed that with ordinary care
t+'g head section can now be kept free af
811t and considerable expenditure for ex-
cavation saved, as well as losmes to crops
from lack of w-ter at times when the ditech
was gealed with this deposlt.

No other work was done on this project
during the year and none 1s oontemplated
for the coming year unless conditlons make

i1t necessary.
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NAVAJO AND HOPI WATER DEVELOPMENT

The continued drouth has shown with
increasing force the value of the water de-
velopment In this country. ®ith less than
one-half of the normal rainfall for the past
year and a contimous deficiency in precipi-
tatlion for about three years, the lNavajo amd
Hopl Indlans would have been in a very bad
gituatlion 1f 1t had not been for the develop-
ment done by this Service.

Owing to the demand on the money avail-
able, and the completion of well drilling in
proven areas, work on well drilling was slowed
down and particular stress was laid on further
spring development in sections not heretofore
worked, Three parties were in the field doing
this work and the following was accomplished:
wentern Nava jo, 3 springs, 3 ressrvoira for
stam uatexj, and one dug well.

Lesupp Eit.ension, 4 springs.

San Juen Jurisdiction, 8 springs, 7 dug wells

01? 1 large conorste trough at existing water.
Hopi Reservation, 1 spring and the water catoh

on the Second Mesa completed, In all, 28 new

watering places brought into use,

CV-6417-201

5
5
ke
}
.s
H
}




Blue prints showing the development of
these varlious places are included in this re-

) pOI‘t L]

E In & number of places there were seeps,

‘. but entirely insufficient to give up any water

3
B T T B

for use. At these points shallow wells were
dug and the water developed at a lower eleva-

tion and successaful watering places developed.,

In another part of this report the dona- »

tion of labor has been touched upon. In the

development of these springs and wells the
Indians have donated a considerable amcunt of

labor. Our records show:

Western Navajo Donated labor $366.
| Leupp " " 86e |
' san Juan Navajo " " 733,

Hopi ) " " 1036«

or a t.o;.al of $2221.00. A very credliable showing
for Indians as poor as are these.

In well drilliing, Well 'Rig No. 7 was oper-
ated in the Marsh Pass country until December
when work was discontirmed and the crew lald off
go that the spring development work would be oon-
tinued as the results were greater for the money
expended. Rig No. 9 was also clos3d down a short

time later for the same reason. This rig 1s work-

=2 3OTED AT THE NATIONAL ARCHIVES
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Ing on a deep well on the San Juan Jurisdic-
tion and water uas already flowing over the
casing and it should be completed early in
the next fiscal year.

L The Operation and maintenance work has

continued with the 0 and M orews stationed
at Chin lee and at Polacca, Owing to the al-
kall water in many seetions, the steel tanks

o we have been using are rapldly going to pleces.

In the early days an attempt was made to bulld

concrete tanks, but in most seetioms no sand g

or gravel could be found. Within the past

) year a small rock orusher which we operate
with a Ford car or éme of the trucks, has been
parchased and 1t 1s found that in most sectlions

Lfairly godd rock can he found, which #hen xvushe

ed make good aggrégéte:or conorete, In the O

and M work 1t is now sontemplated replacing the !
rustod out steel tanks with concrete, hoping |
that they will have a longer life. To avoid !

action on the concrete by ths alkall water 1t

is proposed as rapidly as they are finished to
paint them very thoroughly on the inside with 1
agphalt, making them entirely water tight and

protecting the concrete from the harmful salts.
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s

CV-6417-201



N

REPRONUCED AT THE NATIONAL ARCHIVES®

The water development work will be con-
tlmied during the coming yesr. The O & M work
which cannot be neglected will occupy first
place in Importance. Particular stress will
be laid on further development of springs,
seops and other development of a like charac-
ter as we are now entering sections not pre-
viously worked and it 1s important to develop
all of the kno.n water first, and then f111 in
with the well drilling. Well Rig No. 7 wiil
not be put into commission,at least not untii
late in the year, and then only 1f we have suf-
fi?ient moneye. Rig Ho. 8 starts up again July
1st and will contimme during the year on the
Sar, Juan Jurisdiction.

I wish to mntion the good work doms by

ﬁ:e organization under M. Womack, engaged In

this wark. The work s d1fficalt and most men
would not undertake it. It mesns long days of
work under the most adverse crnditiona. Scat-
tered out, one or two men with Imdian lador,

mich of it donated and therefore undependable,
spend days in a most unhospitable country where
they lie out at night, do a full day's work and

then cook thelr own meals over a camp fire; haul

thelr water for miles perheps and do thelr work

oo
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under mogt difficult conditlions and entirely
isolated for weeks at a time. The work they
scomplish with all tho conditions against
‘“hem, and the fact that they stay with their
Job week after week and month after month,
accomplishing a maximum of work with a mini-
mam of money and equipment indicates that
their hearts are in their work. They are not
clock watchers nor stickers for a seven hour
day, Many days their hours are all the hours
of daylight on the work and long drives at
night that they may be on another job in the
morning. Too great pralse cannot be given

them,

i




