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b4 2/20/43
. Window Rock, Ariz.
Dear Mr. Southworth:

Just e nots to let you know I finished the report on Many Farms,Rock Point, Genado

end Jeddito tounight end left it on Mr. Stewart's desk for him te sign when he retums
4 Sun. They wantad the full $30,0CQ for Many Ferms but I don't believe it could be spent
‘ beneficially. I may have been toc tight but when I see how monmsy has been spent on
thia reservation it makes me fsel that war bonds would be a good investmsut. I only
reported on Meny Farms, the cther units are out of funds too, just encugh, I hope, to
cover G.7.& S. to the end of the year; none for work if an emesrzency should arise, It
‘ includes salaries of the same personnsl tkat is on Msny Parms so it is difficult to
; forecloas r-w btut I hope there will never bte another such a setup when and if funds

are appropriated for Irrigation construction.
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In regard to the collection of data on CCC, Post-war and Histories, we didn't get
vary far, Blocke. at every turn by lack of informaticn, the boys did their best but
they just don't know ebout a lot of the projects. Brown probebly had it in his head
and the others haven®t had occasion to study them end records are not availablc without
infinite regearch. e only filled out about 24 in 4 days with a half dogen sitting in
and looking up data. If these were complete or accurate that would not be s0 dad. The
list you sexmt included our old irrig. projects plus gome CCC irriz. projects, apparently
taken fran their 1943 program., Those repressnt only proposed projects useful perhaps :
for post-war stuff if you want to accept them. However, we can find no dope on them i
here and those we can learn a little about would seexn to need considerable investiga- :
tion ard much salt. I tried to run dom the CCC files and found they wers sent to the
Ft. Defience Whse. last Aug. 15. We went over theres and found about a dozen file stacks
ernd numerous boxes and shelwsa of stuff apparently gathsred up off desks and out of
drawers and piled promiscuously. Tried to find somse sumnaries or annual reports giving
a record of projects worked on. It appears that every tize a little work was done it )

; : was given a mew number without reference to what was done before. Work dons on.an old" ! -
: irrig. project was seldom identified with the old name. There are drawers full of forms
80 like daily or weekly reports and of estimates but very little connected data or plans. !
The only thing seemingly of value 1is the remi-annual cost report running back tc about
1935. I didn't see all of them but we worked a whols day on three of the late ones on

e project the boys knew sanething about and wero unable to decide whethsr the cost was
$51,000 or $89,000. There is no index or key and no tie from one year,to another. The
lonz code numbers refer to districts and class of work; sometimes 3 o A4 sheets for a
project, according to dam, earth excav., rock excav,., structurss, etc,  Costs do not
seem to be carried forward from the beginning of the sam3? job or job numbers are changed.

Some of the reports are quartsrly. The older ones are by the old Navajo districts,
etc., etec. I found one Bal. sheet which gave the cost of CCC work to June 30, 1942, as i
near $10 million. Thot I had something but there was nothing to explain it. I suppose
the accountants had a system but the key seems to be lost.

There are literally hundreds of irrigation features alone, thousands of stock water
features and pages and pages of misc. items such as roads, fences, Chic<sales and nearly
anything you could think of. 1 dispair of getting any analysis of ths irrization and
stock water works., These have been done by E.C.V., CCC, S.C.S., SMCO and 3A's indivi-
dually, collectively and cooperatively in addition to Irrig. and PWA. It will take a
WPA project to survey the reservation tn find out what was done. :

Sincersly,

(Szd.) Herbert V. Clotts.
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