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will govern the menner in wnich s¢hipping will be carried on. In- o
forms tion regerding the details of shipping, the nuibers thut are Py
to be locded, the destinutinu, etc., wili be given to esch agenc o
from & centrul clesring Louse loctied probuoly st Gullup or winslow, y
and it will be necessery for euch agency to keep in touch with wis
centrel ofiice in order to avoid confusion and delay in louding out. sl’

1

It is the intention to assign cer tuin groups of Ind ian Zmer-
gency Conservuiion workers &s loetding crews, ewch crew to be com-
posed of some 16 men, in cherge of an ECd foreman. TLese loading .
crews under the direction of the stockmen, will taxe charge of all Ce N
the 1lo:ding =t one or more pointis and & cemp wili be set up for RNRER
their occupsency, &s close to tne loading corrals as is convenient,
Tne crew Irom Leupp will hendle ull itouding ut Hibburd siding and L8
&t Winslow. 1f water is found to be aveilauvle in the country north oY
of Holbrodk st the time the stock is oeing trailed, it is possivle ‘ '
that some of the snimuls from eastern districis of tue Leupp
und Hopl jurisdictiions wili be brougnt out that way. IL Hoibrook
is used ror skipping, & loudirg crew will be sent to that point.
41l of the sturs from tne Western Nevajo, the Hopi and wseupp juris-
dictions will be shipped from one of the three ambove 1ouding points.

The heavy shipments thet will be mede f -om Chumbers will
necessitete the kxeeping of permenent load ing crew there and the
seme condivion will prob:bly &pply at Gellup and +horesu. sli of :
the purchesed swexk from the Northern leve jo will he shipped ZLrom oy
fermingon es it wes lust yesr., Insoility U secure re=d and weter
will probeoly mexe it necessery to use trucks from the vi:inity of
ohiprock slong the highwey v furming ton., Tnis is ¢ metter thet the
super intendent «nd his stulf will be uwvle to determine seuisfa :torily
&t The time purc.ssing begins. the stockmen or rurmers should keep &
close check on loading sciivitivs, see thet the curs sre properly
billed out, ard sttend to other necessury details in oxder that
there muy be orderly procedure throughout, and sccurstc re.ords
kept of the entire transection.

It is expected that & large number of &nimels can be nilled
4L the time of purcisse &nd given t the Indians for food snd re-
commends tions to thut elfe:t huve been mude to tne Office. If this
procedure is finelly spp:.oved, the detuils of wandling the sluugnter
snd distribution of tue cercusses must of necessity ve determined
loCally oy reuson of varying conditions. KRequust nes been mude to : :
the Ofrice for fu.ds to be used ior the purchase oL pasture eud LR
feed when such is necessery, but tuus fer we heve had no assursnce
tha t money wili be svailsole ifor this purpose. Nelguer sre there any
iunds for tne employment of outside help, and the entire program
will huve to be nendled by B. C. worwers and tue Heserve tion personnel.

fhe rsins the't heve occurred during the pr ot WO weecks have
cimpliried tne treilirg &nd >f the wWork meterinlly, ws w.ere is nuw
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and provably will continue Lo be, vsrious good we tering opportunities
a&long tue severul routes .t lewd % the louding poinis. w5 cuickly
&8 Jdefinite inform: tion is received from the orJice relutive %O Lne
purchese ruwnds, sluugnlering errengements, procesting plant locu=-
Ttions, cupscitics, ete., word will be sent to the field.

FRANK B. LaldIE
Runge osupervisor.
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