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RESFR4N (7Si-Y TO TIE FOLLOWING: 

Poreatry 
Extension 

-2, _c L; /. { 
ADDRESS ONLY THE 

COMMISSIONER OF INDIAN AFFAIRS 

UNITED STATES 

DEPARTMENT OF THE INTERIOR 

OFFICE OF lNDlAN AFFAIRS 

WASHINGTON 

Mr. Ernest B. McCray, 

Eorthern Navajo Bgency. 

Dear Mr. McCrayt 

Beference i e  made t o  the ac t ion  taken by the  Xavajo b i b a l  Council at 
i ts  meeticg at Tuba City, Arizona, O R  October 30 and 31, end 
approving the p lan  of e d u c i n g  the  number of sheep on the various W n j o  
jur i sd ic t ions  fo r  the  purpose of a s s i s t i n g  in  =control of eo i l  erosion. 

!be Yederel Surplus Relief Corporation has agreed t o  pnrchase 100,000 
k v a j o  Bheep for t h e  dual purpose of reducing a surplus of rrtock on the range 
and for obtaining the meat for  r e l i e f  purposes. The proposed plan f o r  handling 
t h e  purchase i s  as followst 

!be agreement with the  above corporetion provides f o r  the taking over 
o f  75,000 ewe8 and 25,000 wethers at an averege cost  of $1.50 and $2.75 
respect ively,  net t o  the fndims. mese  pr ices  are ful ly  conparable with those 
obtaining i n  the c m e r c i e l  markets today f o r  a like or be t te r  c l a s s  of stock, 
and the respons ib i l i tg  r e s t s  with us t o  deliver t o  the purcheser the c l a m  of 
s tock  that i s  bing paid for ,  

!the following grades and pr ices  are mrggeeted for your guidance, and 
they w i l l  be adhered t o  as cloeely as poseible in order that consiatmcy may 
r e s u l t  among t h e  eeverel Jurisdictions; 

Ewes, any age, i n  good flesh -- $1.25 t o  $1;75 
II n n f a i r  n -- 1 ,OO a lr25 

, .  Wethere, n wgood "-- 2-25 3.00 
w n a f a i r  fl -- 1 0  " 2 . 2 5  

fie above maximum pr i ces  w i l l  be paid only in  the case of exceptionally 
good 'animals. me greater  bulk of t h e  stock w i l l  fal l  well  within the laner 
brackets, as it is appreciated that  very few animals i n  the  m a j o  herds could 
be classed ae nfatn and t h a t  the beet  that cuuld b e  expected i s  that they be 
.carrying a s u f f i c i e n t  amount of f l e s h  t o  be acceptable f o r  slaughter, . . 

Old, thin ewes, that would grade ae %ullatl or  %mnermn cannot be accepted, 
and i t  wm3.d be 'he l l  t o  make t h i s  point  clear t o  t h e  Indians at the  outset i n  
order t o  avoid future miaundtrstanding. h a t s  cannot be pardhnsed from these 
fuads. 

'I* ' 
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The number of aheep tha t  each jurisdiction w i l l  be expected t o  f m i a h  
has been determined on the basis of i t s  present sheep and goat population, 
and i s  in9icated below8 

northern Ravajo -- 20,000 head 
Southern Navajo - 32,000 fl 

%&ern Navajo -- 15,000 If 

western Navajo --- 15,000 fl 
Hopi ------------, 10,000 n 
Leupp ----..-----,, tT,000 

The above reservation numbers w i l l  be divided roughly into 75s ewes 
and 25$ wethers, and because of the variance i n  values between the two clasees 
of stock it w i l l  be neceesay t o  i :ay within these l imi ts  i n  order that the 
mount apnropriated f o r  purchaet hc not exceeded. 

h d s  w i l l  be se t  up a t  your agency i n  the amount cf $- ~ 8 , 0 0 0  to  urovide 
for the purchase and incidental expenee of your quota of 20,000 she$, and care 
should be exercised t o  keep within t h i e  amount. 

Bsnge Supemir ~r hank B. Senzie w i l l  be i n  general charge d the work. 
i n  which he w i l l  be ass is ted  by Wrm Agent Rug$ Harvey, who has been temporarily 
aesigned GO the work. M r .  Lenzie w i l l  make h i s  tenporary headquarters at Pnnalow. 
and he m y  be reached there t h r o q h  the La Pasada Hot e l  at -he. 

As the  period wi th in  which the job m a t  be conpleted i s  necessarily l b  
i t e d  by climatic and other conditims over which we have no control, .it i s  
essent ial  that t h i s  projec t  be given precedence over other f i e l d  activities 
by ae much of the reeervation f i e l d  force as mar be r e w r o d .  The work in  
the  several d i s t r i c t s  of your jur isdict ion must of necesai t y  be under the 
guidance of the Extension personnel with suuh other assistance as is avail- 
able. %e most logical  s e t q  for handling the job w i l l  be t o  h a ~ e  the reserpa- 
t ion  stockman or those s s s i s t ing  hi.. gmde, a& accept or reject  the aheep 
that are offered fo r  purchase, and arrange f o r  the  de l ivery  of the sheep 
accepted st epecified eeeembling aointa,  where delivery receipt. end valuee 
of the animala tha t  have been turned over, and they rill be  recognized by 
the Buperintendent ae orders for  t h e  amounts shown, whi& sums w i l l  be placed 
to  the Indians1 amnmts ,  'or paid t o  them by  checks drawn against the por- 
chase funds. 

me  l o  i c a l  point e f o r  gatberriilg the purehaaed stock in to  bands t o  trail f to  rai l road shipping points  w i l l  be at the corra ls  of the varioue reservation 
traders, which a r e  well located and equipped f o r  the purpoae. It w i l l  be d c  
sirable t o  arrange with the traders t o  take charge of the etuff as it is 
delivered at the i r  corrals,  and t o  hold and properly care for it u n t i l  a 
snfficient number i s  an~embled for t r a i l i n g  out. Paymeut for  t h i s  service 
caa be arranged on the basis of a per-head per-&y fee ,  which should be ep. 
proximately 1/2# where aheep are grazed and a larger amount where feeding 



is necessary. You w i l l  of course be guided by local  circumstances i n  de- 
termining such matters. The trader i e  ueually well e w ~ p e d  for t h i e  
respons ib i l i ty  by rehaon of h ie  yearly ladi buying operatione, a n d  he w i l l  
i n  all  probabi l i ty  be i n  a poaition t o  euggeet the names of euitable In- 
dians t h a t  may be hired f o r  t r a i l i ng ,  etc., which h i s  pas t  experience has 
ahom can be t rusted t o  do the work. A w l y  of del ivery receipts  for  use in 
accepting stock from the  Indians a d  in  turning it  over t o  the t raders ,  i s  
king sent t o  you. Xf more are required they can be prepared at your agency. 

Indians who have been enrolled fo r  the E,C.W. progrm will be ueed fo r  
t r a i l i n g ,  feeding when necesszry, and lo&ing, and they ca.n be p a i d  the re&- 
lar r a t e s  from your E.C.W, funds. In each case where a muup of t h e w  men 
i s  furnished they should be under the supervision of one o r  more of t h e i r  
leaders,  who w i l l  have d i r ec t  charge of than, keep their time, etc. 

There w i l l  Be cases where truaks can be uaed t o  good advantage, pa=- 
titularly f o r  hauling t o  concentration points.  You may use E.C.W. , Forestry, 
Road, or Agency equipment f o r  t h i s  temporary purpoee when the  work w i l l  be 
expedited by so doing. 

Several experienced men w i l l  be employed by M r .  Lenzio whose job it 
w i l l  be t o  keep the bands lccated along the t r a i l s , t o  see that t h e  men w ith 
them tire eupplied with food and o%er necessi t ies ,  and t o  keep a check on 
the movements of tha bando so that they w i l l  reach t h e i r  dest inat ion on 
time and mixing and confusion be avoided, In order  tha t  the  records of this 
ent i re  transsction m y  be accurately kwpt , 'It will nrobably be necessary t o  
employ one special  c le rk  t o  devote h i s  en t i re  time t o  this work. T i i s  c l e r k  
ehauld be hired under the t i t l e  of f~Aeeietantf1 and services reported on 
Standard Form b.9 masked. n8wplus Stock Bp'ckaee. fl The salary r a t e  should 
a nform t o  that of other Public Works project 8 ,  namely, $76 t o  $127 u. month net. 

It i s  rmggeated that you inmediately get  i n  touch ~ i t h  the chapter headu, 
delegates, and other in f luen t i a l  I&ans of your jur iedict ion,  and advise them 
of the opporiunity that this program affords f o r  redacing t h e i r  herds at a 
good market p r i ce  for  cash, ana tha; you s o l i c i t  t he i r  ac t ive  assistance in 
securing the number of  etock you, des i re  from t h c i r  respective loca l i t ies .  
Every e f f o r t  mhould be made t o  purchase stock f r o m  the Indians owning large 
herds ra ther  than from the  d l  owners, 

Thie job i s  a new d q , ~ . ~ t u r e  from the .usual re~lervat ion routine,  and 
therefore cer ta in  situa.ti'ons w i l l  probably a r i e e  that cannot be ant ic ipated 
at the preeent time. T6r t h i e  reason and because. of the l imi ted  time that 
i e  available,  the  close ac?d helpful cooperat ion of the Agency p e r s o u e l  is 
eauent ia.1. 

Sincerely yours, 

U C o m i  ionere 
gQ, 


