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Bgep and _Goat Purchases

From all reports, a large mumber of shosp and goats ars being
purchagsed and a very good bezlmning bas besn made. I am very moch
Pleared with the yesults o dnto and the spirit shown. However, the
purchasing of largs mawbers brings up oertain complicating prodblems.
One of the problems is that of disposition. We are apt to find our-
solves with a larger mumber of ook ready for shipment than the
packing plante ean ascommodate. I do not think we should slow up
our mrchasin: progran 12 the Indians are anxiocue and willing to mell
but nevertheless we must bear in mind that the stock gaiuered will
have 30 be taken gare of and fed until we can ghip the sams. It does
not esen falr to hold a large mumber 5i° stock on ranges that ars
ordinarily used by certain groups of Indians as winter ranges and I
thersfore suggeut that grest care be sxercisel : ot to eat ocut winter
ranges that are necessaxy to keep the siock alive which belong to
certain individuals or aommnities. £ have beon informed Yy Mr. Parker,
who has discusced various phasss o this work with Nr. Harvey and
State Officials at Phoenix, that we are psrmitted to kill for dmmediate
consumption all the stock nscessary. I have also been informed that
we oan kill ptock for the purpose of jericing the meat to be used for
futurs conmumption. 0f course, it is to be remembered that ocur
primary purpose is to reduge the mmber of stock on tho range: as
speedily and as mach as possible in order $o dring sboutbetter rangs
conditione in the future. 2:4s fact should always be kopt in your
ainds and de the controlling factor of your aotions. Howevet, where
it is necesszary to hold the herds until we can ship the same, due to
the faot that the packing plants ars choked with wsiock, we are thresten-
ing the winter grass supply of the hords in certain commnities. In
sual cages, it, no doudbt, will be advisable for us to kill on the range
and heve the Indians jerk the meat. Thie process will eliminate the
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destrustion of the necessary winter ranges and will also provide
She Indians with some of the much nesdsd meat supply for the winter.

I wieh to stress the isportance of properly accounting for all
hides taken in, in lien of the live sheep snd goatez. VWe mast acoount
for ev-ry head purchased and it ir sugpested that no hidec or pelts
be acceptod unless the stockman or Govermment official in charge of
the parchzses in the district has seen the pelt on the animal and
upon receipt of the same has taken care of the pelt in such a mamer
Shat 4t is impocsible for soms other Indian to again sell the pelt
to the Governmemt. The dotalls of these plans I will leave up to the
various Jurisdictions to work out but we must dsvelop a plan whersly
it is impossidle for Indianc to sell the pelt more tham once. It is
the present plan to hold all pelts uatil after the program is eom-
pleted snd after that time further plans for the dispositien of
these pelte will bo mads,

It is al=o neteesary that weskly reporte be submittied tc this
office, 60; Peder:l Building, Albuquerque, showin; the number of
sheep and gosts purchased during the week. This information sbould
be wired in Friday evening so that my report %o the Indian Office can
e sent vut on Saturday of each week. ,
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