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The tent:tive plan for hnndling the sctual purchasing and ihe genoral field

wodk i1 comnectio.. with the pgost reduction progr:n was discucsed in Sy memornudur; of

sugust 24, 1934, but it has ap.ceured desirnlle tu et fort: in such deteril rr wnn pos-

sible fro: the infomnitlion $hat we huve sviiluble, the responsibility of those

to whia. certuin phases of the work will de gssicned.

There is a probubility that I w11l bo det-iled elsevhere before the purchase
ing job is corpiet:d and in thrt event hir, Hugh Harvey, Extension Agent frm the
orthern Nevejo Jurisdietion, wil' be det-1led to take charge of the progrum., X,
Harvey will ticke his hesndcuartors at i.inslow while the purchssing is in progress as
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he will thus be i:: alrost direct touch with the field situation on the iiestern

Nave Jo, :lopd snd Leupp Jurisdicticns and the western porition of the Southemn Navzajo
fie will -eep in daily contact with the Gal. up office regaiiing ship-

Jurisdiction.

pipg and slaughtering activitiss end also with the several field men who rill be
ir. Un.vey

the vork in an intelligent msnner.

detaniled to oversee the work on various parts of the Nevajo country.
will thus hrve beforce hirm cu rent information that is neccss ry for a ¢lcar unders

stonding of the antire purchasing and shipping situstion and he gsn therefore direct
Mre. farvey wi 1 also keep Lir. Furkaer sdvised

f
daily vz to the s+ tus o the worlk {n the fiel:.

Vr, Forrest Parker has been det 1led to assist in the gor ¢ reduction progrew
f and he will moke hLis headqusrters in Gallup as heresofore.
¢s g elearing agsncy for the antire job and he w.1ll sttend to all office cetail in
connection with the vork such as. oriering cars for ul. loading points as they are
neeced, getting infomatio: doily, or as often as appears necessary, fron the field,

From

ir order that he ¢am prpperly plam the loading out ard shiypy ing activitvies.

lis orfice wi l serve

his constrnt eontact with the slaughtering depots, his informstio. as to olapoed

t1i e fram lo:ding pointe to dastination, etci, he wiil be ahle to issus instruc: iona

regarding loading and shii ping corresponding to the daily slaughtering cnpacity

of the processing slints.

It is felt th:t by placing the responsibility for the work as outlines nhove
much possible confusion and diplication or effort will b avoided,

It i sugirested thet sevir:l of the regularly employed stockmen or other
gualified individuals be detailed ito work on given porti ng of the entire territory

to neep a check o1 the progress of purchasiig, the movement and distribution of

b:nds of stock as they arc rade up and st-rted tomards the loading points, etc., in

order that ioc great a concentra tion of atxk in the neighborhood of loading points
Lem to see¢ tr-it the Indlans 1x.

grazed too closely,

will not occurs It will also be necessary for
charge of the v»rious trail bands exercise care in their trail<ng and herding to

the end that areas on wiich the Indians arc depending for winter forage v§ll not be
Thesc men wi'! keep in frequent touch with Mr, Harvey, who will

be in a position to keep them fully esdvised as tu when and whero loadings w411 be

mnde and also as 0 other portinent details with which he will be kept fully

4snfomed st »11 1inmes,

-

The fORAowirg ren hava been teiitatively sugpested as being suited for ihis
nd t.eir famildiarity with
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work because of their knowle ge of livestock handling

the ccun+ry 1. which they will oper~ts.
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re Vnnce wiil handle the worlk involvi o LV
. : c ng the stook fron the Lastern livvedo
cuntry tnot will be shijyed from thoresu and Gaulluye

birs Lo G. Utocks and Ir. Thomes Allen will b.. 1n charge of tho roving of

1;«.‘;16 gtock. fro <xhe louthe m lave Jo Jur’adiction thet will be sidpped from Callup and
wRANDETS o

» If.ir. Be Ae wouth wil: look after the stock fror the Leupn and Lopd Jurisdictions
whick vili be shi-.ped fro-: Holbrook, v inalow ane Hibhard Siding.

¥r. 0.Deiinnton frow. Uestorn jravajo wiil teke cers of the stock fror: that
jurisdict ion end vrobably zome ndditional fro- the Denehotso district of the Northern
Nevajo, all of which will b. louded out at Hibbard -iding.

Mas bophus Jenson will supervise the work on Noxrthern levajo Heserveatdon.
The work on this jJurisdiction will necee-srily be hundled on o somewhat diffeient
besis than wiil that elsewhere veenuse of {ts locution i reference to Yaimington,
kew ~exico, the cnly shipping point which wi' 1l bs awvailable for the greater purt of
the gtock frad lorthern iliuv:jo.

1n nll probebility there are reny men engsged in Imergency Consmerwatior ork
on all of th- jurisdictions who are fermiliar with the handling of livestock end vho
¢en be utilized to assiat .he cbovs indlvidurls, The services of theso men e~n be
drawn toon if requirad.

The~s is no information wvellable aa yet 1 regr.rd to the locrtio: of the firms
thet will slaughter <the anlmels <h-t are to L. shipped, tha & ily capacity of the
procesasing glants, et.:., und it is therefore impossible to anticipate ir advance the
shipcing procedure thel nay be ¢-lle for 1i: viad of the - uvy shiments of catile
pnd sheep purch:sed by the Fed. ral Govermment fiom dlistressed arees other than the
How Jo that arc being and vwill be made to sleuchter plants -11 over the country, 1t may
be neces .ary +o dribble mmny of the shipments of linvajo s8tock to sevurul poluls for
glaughter rother then to send train load si'ipments to one or two points as woul.
ordinnrily b= the case. It 1s folt, however, that by wcdhering to sug:dstions maa. in
my former memorondum and to the organizttion plan as outlined gbove, which hes been
discussed i~ deteil with My. lafvey &nd Mr. forker, the job will procced in an
orderly manner and b-- possible of completicr dn u reavonchble period of time.

Cigned) Frank B, Lenzie
tpnge Lupervisor.
Conmcur:

‘;‘m. H.- Zeh'

Acting Administrator,
Novaje Area,

The fourth 3entencc of paragruph 2 of reierandum of -upgust 24th 8 ould reusd ===
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