g

Lo e s i

CV-6417-201

CLARIFYING STATEIENT OF POLICY AND
PROCEDURE FOR THE NAVAJO SERVICE

General Statement

The Memorandum of Understending Letween the Bureeu of
Indien Affairs and the Soil Conservation Service established the
basis for tiie integrated plenning mnd execution of the Mavajo
land-management programs The prosrem embraces the conservation
of soil end moisture; range-, ferm-, woodlnnd-, and wildlife-
naneerent; irrigation, road construction and meintenance; educa-
tion in its lend-use cspects, It denands wnified particination
by all a~encies of tho Indian Service, the Soll Conservetion Ser-
vice, and, insofar as possible and preciicable, the dependont
populetion. '

Tho need for an integrated program ond a unified effort
ond organization were carly recognized ond stated in the "Unified
lavajo Program", approved in April 1936, by the Chief, Soil Con-
servation Sorvice, ond the Commissioncr of Indian Affairs, It
was there stoted:

"The cssential need of Navajo administretion is the
integration of Indiwn Scrvice and Soil Conservition
Scrvico sctivitics to cccomplish Indian cconomic
rchabilatation through ronge rostoration ond the de-
veloment of agricultural ond other rosources. This
aim can be achicved only by fusing tho octivitics
ond cims of the two groups, This fusion roquircs
complete tecem~ploy by the two Scrvices, continuous
Joint staff work by the two groups, the climination
of conflicting policies ond activitios, tho whole-
heorted accoptanco by both groups of their full shoro
of rosponsibility for soil and wobtor conscrvation,
range restoration, stock roduction, ond agricrltural
and economic dovelopments A complete grasp of' tho
oloments of this policy is csscntial to on undorstand-
ing of tho typc of administration recauired to coarry
it out,"

The brovity of the Memorandum of Understanding with respect
to certain questions ai'fecting the unified nrogrom, experience in-
diccring the necessity of more systemrtic procedure, cnd recent
changes in Soil Conservotion Service organization recquire at this
time a supplenentel and clarifying stotement.

The principol nheses of a land-manrsement prozram - nolicy
moking, plen-ing, operctions, ond lond-use administroation -~ are

interdependent, Policie:rn, for exomple, without alterction in their
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basic soundness, require amendment from time to tiie to neet
chanjed concitionse  Administrative action nnoy necessitaote re-
vision of plons and the shifting of operations. The orderly
process may be disrupted by unforeseen budretary limitations.
However, in order to insure integrated action at all times, the
following propositions are set forth as guiding principles:

Policy~Making:

The formuletion of policy is a joint obligation of both
services, Responsible heads of the two services should mcet im-
nedietely end from time to time hereafter to restate the poli-
cies underlying the program end to r p out the stratezy required
to meet changing conditions. Gene { administretive policies are
often of as much rmutual concern ¢ :0se relating primerily to
land menagement and conservetion, rolicies relating to stock
reduction, enforcement of regulations, land tenure, lend-use, and
related problems should, to the greatest practicable degree, be
the subjects of prior discussion and agreement between the two
Services, Eesch should avoid, whenever possible, indepcndent
discussions end decisions likely to effect wmolicy, planning end
operations, and both parties will keep esch other currontly in-
formed on all important administrative actions taken by them bernr-
ing upon the land manggement progrem.

To promote concerted action in amrrying out the lend mon-
agement program and in order thalt constvent understanding of the
joint problem shall be achieved, bi-monthly conferences will be
held by the General Superintendent end the Director of Land-Use
Administration representineg the Indian Lervice, the District
Meneger and his Division Assistont on the lisvajo Reservetion,
representing the Soil Conscxvation 3ervice, and the Coordinator
of Construction Operations, ab which mectings all mptters of lend
monagement plans, policies, ond activitics will e discussed and
all projects submitted for approvel. A written record of the pro-
cocdings et such neetings will be maintained, a copy of which
rocord shall be furnished the Rogional Couscrvator in order that
he may bc assured of complete understanding of the nrogroam and
lend assistonce to its oxocution,

Planning:

D — -

It is recognized that planning is not a stetic process
and that pleans must not be crystallized so far in advance of
operacions and administration es to be inerviculate with action.
It is alsc recognized, however, that an cction prosrom is most
effective and sound when it operates within e franevork of well
conceived and carefully considered plens. To vhis end written
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plens are essential ond in their detailed form are prerequisite
both to mana ement and construction operations. The requirement
of wrlttenr plans need not, however, ond should not, preclude the
verbal discussion of tle significence of basic materinl, current
develo ments ond administrative considerstions - discussion which
hes on important place in planning ond should be accoréed con-
stant recognition.

Planning includes all activitiec lceding toward the initin-
tion of constructi.n operations or a definite line of action in
the land monogement progrom, and as so defined may be divided in-
to two phoses: (1) land management planning, and (2) prepara-
tion of worl: plonss This statement is primarily concerned with
the former,

The basis of land management planning lies in the integta-
tion and synthesis of availeble inflormotion into a framewor!: ~<hich
will provide for o sound progrom of land used The first step is
the collection of basic doba covering, insofar os consistenu with
procticoble necds, the ontire ficld of land manngoment. The noxt
step is the onalysis and iaterprctaotvion of these datan, giving due
consideration to the relrtive importance of the various factorse.
Ab this stage there should be o definiie con.idoration of existe~
ing ond proposed policies which moy effect the action programe
The finel step includes the preparation of plans for action.

Land mancgement plons for the Wavojo Reservation will be
the primary respousibility of the Soil Coaservation Service. In
addition to an owverall plan for the Reservrtion, this resncnsi-
bility will include more specific plons for ecch land mancgement
district and-the collection and compilation of such cdditional
meterial as may be rcquired for each aniroved project. The loil
Conservation Service Division Assistrnt at Window QRock will be
resp:nsible for the preparation of these plains and the collecvion
of this meterial and no individuel or agency of either Service
will undertale independent surveys or plone exce;t os previously
authorized or directed by the Division fLssistont,

The completed nlons will be preporea for the signature of
the Reglonal Conservator and the General Superintendent, or thelr
authorized representctives, and after sipnatures are oarfixed
such approved plon wwill become the bosis for operct’ons ond ad-
ninistrotions. In general, plans for complcte land non~zenent
units and others of an overcll nature recguire the sipn:ture of
the Regional Consorvator, Scil Conservation Service. Plons for
specific arecs and projects within larger units will be opproved
by the District Manager,
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Changes in written plans shall be made only with the write
ten concurrence of the District Menaeger and the Genernl Superin-
tendent or their authorized representatives, After final approval
of the plan such additional copies of the plan, with its accom-
penying maps end charts, shall be prepared.as are considercd to
be rensonably necessary for proper exscution of the plan. '

Orgenization:

In ordor to accomplish the land management program on the
Nhvejo Reservation, unificd authority and responsibility src vested
in the Generesl Superintendent, He is respoasible for the iutegr a-
tion of oll Reservation sctivities, including health, education,
and lgv enforcement with the land monagement program. Wtihout re-
linquishing his broad administrative authority he rill, however,
recognize the District Managor'!s spocinl rosponsibility for the
Seil Conservation Service personnel and funds, and for the oxocu-
tion of a constructive progrom coverinz o larger wrtershed unit,
of which the Navejo and Hopi Reservrtions are but e parts

The District Marager is vitally concerned in tho success
of tho lavajo Program, Ho will give it primery attention, and
under general regional direction will represont the Soil Conservao-
tion Sorvice in joint action with the General Superintcndent, mcot~
ing problems es they orisc and cffecting integrotion. In the dis-~
choargo of this responsibility tho District Mansger will be assisted
ans fellows:

e) By a Division Assistant on the Navajo Reservation who
will bg in mctive chorge of the Novnjo end Hopi Division of the
Navajo District, to whom the Disirict Iliancger will delegate apprro-
priate authority and responsibility, Within the limits of such
authority, the Division Assistant will reprasent the District Mare

' ager in his reletionships with the General Superintendent, Mre

John . Provinse is designated as Division fAssistant,

e e i T

The Division Assistont will have a technical and administro-
tive sbtaff which will pive its eutirs time to the Reservation, ex~
cept as unusual circumstances require temporary details %o other
duties. This staff will consist primorily of o ronge teclnicion,
a soils technicion, on enpineer, o socio-cconomic btochnicisen, on
adninistreotive pssisteat, a plauning assistent and erosion control
proctices: representative, and one work plamwming party comprised of
range, soils, agronomy, and engineering technicinns,  The Lavajo
District stoff, located in Gollup, will give techniccl direction
to the Soil Conservotion Scryice persomiel on the Reservotion,
lending the moximum procticoble assistonece in furtheronce of the
land management progrom.
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b) By a Exgineerire Coordinator who will be respousible
to the District Matnger or .is nuthorized represextative, but
who ir coasultation with the Ge:ernl Superintendent and members of
his staff will act as coordi:ator of the Soil Conservation Service
pnd Indion Service coustruction activitios on lands administered
by the Indinn Services The Engineoring Coordinator will see to iv
that execution of worlk, both Soil Conxservation Service and Indion
Service Eagineerin; Divisions, is ir accordance with opproved coae
struction proctices ond plens. He will soek steff consideration
when and if therc nre proposed clunges in plens, and will ossist in
bringing about the most effeotivoe integration of all ongircering
and construction activities.

Mr, C. Woyne Wright is dosignatod as Engincering Coordi-
notor.  Such edditional porsomriol as may from time to time be
roquired to assist tho Coordinator on tho Reservation will be as=~
signod by the District Manoagore

. |
PR . .
o [P

, e W R 8503

R
e

41



B R e e D L e R et T E R P ol o T L el o e e S e L A LIRS

ORGANIZATION IND OPERATION OF
LAND BUNIGEMENT DIVISION

Ls sot up in tho Uaifiod Navajo pi’ogrum tho functiors of
tho Laad Managoment Division aro:

1, .Organizotion and dircction of investigations, sure-
veys, oand plaming for the whole land managomexnt
progrom, :

2. Supervision and execution of all construction and
engineering nctivities (including Irrigation, Roods,
CCC~ID ond SCS projocts)e

3, Mministration of all land use occtivities and arvural
resources, iacluding Reuge Monagement, Forest Monnnc-
ment, and Farm Hanagements

The work of the Land MHanogement Division recognizes two
major phases: (1) 1mnd use plemiing, and (2) land use admini-
stration, (3) construction operatio:s

Survoys and Plans

The Pleemiing Division is under the supervision of the Dise
trict Hanoger for the Havojo District of the Soil Coaservation

" Service, ond has the specific responsibility of developing land

maangement plons for the entire Reservation, and for each lond mon-
n"eme-rl: unite The Soil Couservation Servics will furnish person-
nel, equipment, cnd otherwise provide freilities for land manage-
ment surveys ond the preperction of reports ond plaus based on

such surveys, Theso surveys will include 211 phases of 'soil con-
servation and lond monogement, such as Renge linciasement, Woodlond
Momoagoment, Form Mar -L.po-nc*:b Wildlifo Monpgement, and may itclude
the collectionr of such other basic infornotion on soils, crosion
coxditions, hydrologic cnad other enpgiieoring dota, vegetative cone
ditions, otc., s shall be necessary ior cdequate planiing.

L1l requests for special surveys, rtudies, or inform'\t:io;m,
such as soils ano.lyses, ctee, in comw cc‘m o with eugineering work
shall be submitted to the Engineering Courdizctor, lir, 'right,
Requests for other types of surveys oud studies shell be routed
to the ligvyajo Division Lssistznat, lr, Provinse.

The Soil Counservation Service will conduct socio-sco:iomic
surveys oad such specirl studies aud iuvestigetions as sholl in
the opinion of the District Hancger aad the General Superintendent

- 6 e

- . . ..

"NN0044168




e, be rensoneble nnd necessary for- effective land monngement plons.
' Such spceiel sbudies will iaclude, among others, problems of range,
form, -and woodland moncgement, studies designed to evoluate the
use of the demonstrotion areas established on the Reservation end
to formulato e program for their incroascd usefulness, economié
studies of Navajo dependence on rosources axzd the economic ebility
of Navajos to cooperete, problems of population growth and cone-
centration, sociological studies So disclose mechanisms of Nevajo
social organization that can be utilized for sccuring participa-
tion in tho lend manegement program, or to uncover factors of
opposition to the land managomeont progrem and.suggest moans for
dealing with them.

To as great extert as possible tho persoancel reésponsible
for this work will confine its activitics to sccuring, compiling,
intorproting, and preseanting basic socio-economic materiol, but
will assist in administretive work to en oxtent compatibleo with
its primary obligetion and whoncvor critical situations require
imiodiate administrativo participatiocne.

Mdministroti on

The Division of Lond Use Administrotion, wiador the diroo-
tion of He E. Holman (Indian Service) is rosponsible for the ad-
ministrative phascs of Rengo Management, Forost Menagoment, Farm
. Management, and Extonsion throughout the ontire Reservotions The
o Diroctor of Laud Use Administration is rosponsible for the propor
functioning of all Lend Usc idministration scections and thoe ac~
tivitics of the District Supervisors and thoir aides.

Administration of Land Management Units:

- —— 0 Y ——_——— S P B -

Each land managomont unit will be under the administrao-
tion of o supervisor who is administrativoly rosponsible to the
Dirocto. of Land Use Administration for all Lend Uso Administra-
tion ond oporations within his distriet, A1l such persomicl as
ronge aldos anc fama aldes pormancatly assigned to a district
ore pdministroatively resposnsible to the District Supervisor, It
is the responsibility of whe District Supervisor to keep the
Indions informed or all phases of the 1laid monagement progrom, to
explaiir the various tribel ond gover:mentel regulctions, to de~
velop local responaibility for the mointenance of such comaunity
projects os ronge woter developments, farm improvement, livestock
organizations and the cooperctive handling of form products and
livestock, The District Superviser is clso resporsible for hond-
ling all reimbursagble funds within his district,

The District Supervisor 7ill make all contects with the
local Indions for tvhe purpose of securing local approval of plens

-7 -
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oiid the cooperation of the Indians in carrying out the DT OEY om,
'The Indimms will be encouraged to moke the greatest possible
contribution in lobor, matericls, or other aids to the carrying
out of the programs Through their wrork for the human i..lfare of
the Indians the District Supervisor and other members of the
Indian Service will have availoble information relative to em~
ployables axid will furnish such informotion as is availsble in
order to secure a desirpble distribution of employment. In ordor
to provide o uniform wago scele for Indian laborers tho agencies
will adjust their wrage scalc and schedules of work hours as near-
ly togother as regulations will permit,

Ronge Administration:

This phase of the program can be brokea davm into:

1. Administration of rongo use.
2. Reonge Improvements.
'3+ Demonstration freas.

Mministration: Ronge cdministration will be carriced out
by the Range Manarenent section of the Division of Land Use Admini-
stration, This section is responsible for the administration of
range management plaus (prepared by the Ronge Management section
of Soil Conservotion Service), stock improvement progroms, estab-
lishment ond meintenarce of rom pastures and the dipping of sheep.
111 Extension stoclmen (Indian Service), Range Riders (Soil Conser-
vation Service) and the range technicians (Soil Conseivation Ser-
vice) will be assigned to this section,

The Indian Service 17ill be responsible for all expenses
incident to proper range vwse administrotion. However, in order
to effect proper lond use o the Reservotion as ruopidly as pos-
sible oad until the Indian Service is able to malze necessory bud-
getory adjuctments to permit it to assume the complote burden
of proper range use admiristration, the Soil Conservetion Service
will furiish Ranpge Rideis ond tecimicel assistants oo specified

n the detniled anumal stotement provided for uader socSi.. o (6)
of the liemoraidum of Understavdiigs, The Soil Couservetion Service
will also furanish trovsportation and trovel oxpeass for techaical
me2 ossigied to this section and will furnish horse feed tc maiine
tein neocossary horses for cach Raange Rider,

Ronge Improvementss  Stock water dovelopment, maintoenaice,
and other renge improveneats iiecessory for the proper mencrement
of livcstock arc primarily a respousibility of the Indinsn Servico,
end should be given high priority in the wrork programe. Emphasis
at the present time should be placed ca the proper maiute:.cace
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of' existing weter supplies, but additional developments as pro-
vided for in the general Range Munnjement plaus prepared by Soil
Conservation Service should be urdertnlen as rapidly es possible on
the basis of the priorities indicatea. The Soil Conservetion Ser-—
vice may cooperate in the water mairtenonce prosrom and may elso
either cooperctively or indepdndentiy construct surface water
tenks, including the necessary trough, pipe, fence, end othor es-
seniels necessary for the protestion o. the watershed, tank, end
livestocks

ons X

Fences tc¢ enclose bucl: pastures and other fences essential
to proper range menagement mey be constructed and maintained by
any oi the agencies having funds aveilable for tiis purpese.
Fences for the protection of fams from livestock cr for the pro-
tection of such Indian Service activities as hospitals end cpgencies
will be constructed by the Indian Service from funds aveilable for
this purpose, ezcept that fences to enclose sreas for demonstra-
tion or erosion control purposes may be coastructed with Soil Con-
servation Service funds. Fences surrounding schocls may be con-
structed by the Soil Conservation Service for d-.ionstration or
erosion control purposes; fences merely to euclose the school yard
will be constructed ty the Indian Service.

4
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Demonstration Areas: In accordance with Clause A-3 of the

—— B e m h e & m el —

Memor endum of Understanding the Soil Censervation 3ervice will
maintain and operate erosion centrol and livestock demonstration

, areas on the Navajo Reservotion. The purpose of these areas is

- to demonstrate proper manajement, including livestocl: hendling

- end animal husbandry proctices. These areas will also provide a
means for checking forage acre requirenments and will serve as
demonstrations of erosion control., In order to elfectuaste this
program the Scil Conservotion Service will retoin administretive
oontrol of the following areans and such additionsl arcas as moy be
agreed upon ty the two Services in the future:

igl

Cove Steambont g
Layentn Mexicen Springs
Ganado

The Suil Conserveotion Service i1l furnish »nll technical
and supervisory perscunel oncd laborers, zll exiencable materials,
such as salt, supplementel fced, marking tags, etec., and, cxcept
such expenses as may be borne by the Indian coopereat.rs, will pay
all expenses incurred in lmnbing, herding, shearing, and cther
operetions incident to management,
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The following fenced areas on the Neservetica will be made
the subjest of nn eerly discussion to deterndine disposition and

{vter Gnuegenent:

Mariano Lale Moenove
Chilchinbitoh Piute Conyon
Frazer Klagetoh

Caxyon de Chelly

Forest Manecgement:

The objective of the Forest and Woodland llanajement pro-
sram is to secure end nmaintain meximunm watershed protection, and,
cuisistant therewith, achieve proper utilizetion of timber re~
sources, It is the specific cim of the progran to prevent fur-
ther over-~utilization and concexntration of cubting onx the more
nccessible ereas, to provide for the reproduction of voodland
and timber stonds, and to place the entire ecrea on o susteined
yield basis through pro-er forest practices. The section of For-
est Hanngement in the Land Use ldministration Division, irorking
in accordence with spproved general land manngerent plans and
policies, nnd under specific forest and woodlend manogement plans,
will carry out e progr-m of forest meanagement and protection.

xtension and Farm Henegement:
This sectic has the respoasibility of carrying ocut en exe

tension end farm menezement program in conformity with the genercl
land monngement plais. Its pchivities include the supervision

of nll farn operations cerried on by the Indieas themselves niad the
applicotion and extension of sound ceaservation nnd cropning proc-
tices to Indian agriculture, All persontol previously assigied

to specific farn projects hove becn assigned to this sectlons

Personuel in the employ of the 3o0il Conservatiun Service
Section of Agronony wrill lernd tecladceel o 2 ferm land wrhenever
necessory in cerrying o oo osoil and wolstuve congervoblion prowe
grom.s Soil Coaserv-bti v Service persoir.cl assigned Lo Lood Use
Mministrebict will supcrvise {rum oneccuioos in order to casist

in the aceomplishrment of proper soil ead helsiure ¢ rservall i,

Wildlife:

L e

The secti.n of 7ildlife llenngencnt is resyoisible for fure

nishing technicel ndvice and essistonce in the formuletion of o

ildlife manogement progrem snd i the convrol of insects, rodents,

end predators whers such work is esseubloel Yo proper Innd use. In

rnost insteiees this vorls will be carrcied o ceoperatively ith the
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Section of Farm Monagenment and the Indians concernede. L more
comprehensive progrrm may be-oarried out throuzh cooperation
with the CCC-~ID,

Coastruction Operotion

- ama s —

The construction operntions in the Land Management Divi-
sion includes nll operabions carried on by Indian Irrigetion,
Indian Service Roads, CCC-ID, and Soil Couservaotion Sorvice withe-
in the Navojo ond Hopi Reservetions,

The genercl rule of opergtion among these agencies will
be for ench agency to carry on its owia projects independe:itly
. ed to pey the salary end expsases of, ead furiish transporte-
tion ~id equipnent to, its om employees. T ere will, however,
be times wien the needs of the lond manajcion - program will be
served to better adventage through the pooli:y of persomnel and
facilitiess 1In ceses vhere ote orgenizetion has labor or mater-
ials or equiprient available aid crounot complete o given prnject
without assistence n2d the ivork com be furthered by the pooling
of' resources on authorized work, o infornal agrecient indica-
ting the persomiel, nateriels, s.d {acilities to bo furnished by
ench agency will be prepored for the approval of the Engineering

e

id Coordinator. These agreeizents, when sighed by the Coordinctor
- ead the representatives of the ame:cies coicerned, will be the

authority for carrying on the cooperctive irorlk,

- Irrigation: The Irrignation Section is responsible for
B the driTiizg and mainteumice of deep wells, the construction,
operation and maintenecnce of irrigation projects, and the sub-
Jugation of land for agriculture.

Roadss The Rords Section, through the General Superin-
tendent, has the responsibility for neintaining proper reda-
tions w th the Bureau of Public Ronds, the locotic:: and coustruce
tion of ell major road projects and bridses, end the neintennice
of all roads, bridges, and truck treils which forn o part of the
Reservation rord systen,

WA

CCC-ID: The CCC-ID is v penercl work agerey with oo
sidernble Intitude for cr.zu'"ub o verious t,.»e of consiruction
vperaticenge lheh of bLhis irok is o n nore or less cooperative
}' basis herein other sectiongs Y)"I‘th"-" ce i furnishing technical
nssistnnce, “urorvisa.on, ehel mt\.tel‘l"l.u The field of operations
for CCC-ID includes renge wetor devolomment nad melunteunnice,
constructicn oud mointenriice of trueck trails, forest pretection,
range end farm inproverent, -nd erosica control srorl: throughout
the Reservation,

o - 11 -
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E Soil Conservation Service: Tho:80i1l Conservation Service

will carry on authorized erosion coutrol and soil and moisture

A conservation operotions on and adjecent to farm lands, on rangs
X A lands, and on forest ond woodlands as provided for and in sccord-
' ance with the provisions oi the liemorcidum of Understanding.
These activities include, nmo:ng others, the following: control
of pgullies and herd cuts, plaatings for wind and water erosion
control, desilting devices, water spreaders, range water develop-
nents.

- 12 -
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SPECI/L JDHINISTRATIVE CONSIDER/TIONS

Equipmeat - Genernl,

-— e a
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e £

e

Heavy ond sninll equipmeint, when available, may be locned
betvreen agencies. If property looned by one Service is lost or
demogod by on employee of the other, the head of the borrovriug
aency will take cdministrative nction to secure proper account-
ability for tho proverty or reimbursement of its value to the
loanlng Service. The individual borroving equipnent rill moke
property returns in cccordence with the reguloations of the loan-
ing cgenecy whenever requested,

Sy
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Heavy Equipnent. Where equipmen’ is loened to one amency
by another, the borraving ageacy will furuish fuel, oil, auti-
freeze, tires, nnd other items. The borroving agency will meke
necessory repairs ot to exceed the limitation of the agency loan-~
ing equipmente. The borrowing ergenecy will return equiprent in as
good condition as borrowed, ordinary wvesr and tear excepted (regu-
letions preventing the over-haul or renewal for return to lomn-
ing ogency)e For short time lomis n property receipt may be
prepared to cover the loau; 1ong time loaas 7ill be hondled on
: the regulor loan of equipnent forn.

Sniall Equipment. The lomn of smoll equipment will be
handled on the bnsis of n properly executed property receipt,

Jutionotive Repeirs. The Indien Service maintaias a-nun-
ber of (,arnues 07 the Reservation to which Soil Conservetion
Service nutomotive equipment may be taken for meintenance and
ninor and energency repairs, Ilinor repeirs sare defined as smuall
repnirs or pdjustments requiring fewr, if ony, perts. Emergency
repeirs will be considered os repeoirs whiech ore necessery to put
the equiprment back in operation ofter a breckdom,  The Indian
Service will be reimbursed for repairing Soil Conservetion Ser-
vice equipment on bills presented covering the work dene, which
bills sholl te bLesed as uearly eos pos:;ib]P on cests of materials
and lobor, plus overheead, Tn order to nalnvein ndecuate contirol
of autoriotive vepairs to Scil Co::scr*fa‘\.lon Service cears, all
work oa which the estinated cost is i excess cf 10,00 nust be
approved by the SCS garase foreman: ot Gallup. Both Services nein-
tain sareges at Gallup, aad no interchenge of work will be wider-

taken in thot vieluity,

Both Services meintei supplies of gasoline axd oil ot
various points on the Reservation, Thesce supplies are aveilable
to either Service and reinbursenent 4l Le mnde i kind den
furnished tc equipnent o the other Service,
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and Hopi Reservatiens is maintained by a system of telephone
toll charges to the different agencies partigipating in this
service., If a member of either agency oripinates a telephone
call at e station where it can be charged the agency to which
the employee is attached will pey for the calls. If, hovever,
the call originates from a station where it can only be handled
as a collect call the agency accenting the call will be charged
for the call, '

s

’ 1: Telephone Service. The telephone system on the Havajo

Drofting. %here drafting, blue printing, and phetostatic
facilities of one agency are made available to the other, reim-
bursement will be made to the agency furnishing the service on
the basis of the actual cost., 111 such services must be spproved
by the responsible head of the unit concerned and must be covered
by & purchase order wvhere necessary. kaps, prints, and charts
within reasonable quantities which relste to land use on the
C v Havajo Reservation, the original tracings of which were prepared
by the Soil Conservetion Service from surveys ahd investigations
made by members of that Service} will be furnished the Indian
Service upon requisition without cost.

- Forest Products. ILumber and other timber products supe
plied to Soil Couservetion Sesvice for work on the Reservation
By the Indien Service sawvmill will be furnished at the same cost
as that furnished to verious Indian Service agencies, o schedule
Y of which costs is on file in the Soil Conservation Service pro-
curement office and the U, S. Indian Service sevmill office,

Housing and Office Facilities, In accordance with the
Service will reimburse the Indian Service fer utilities end ser~
vices appertaining to offices and houses provided for personnel
needed in carrying out this progrom. The rate of reimbursement
for such utilities and services will be determined by the proper
representatives of the General Supcrintendent and the Distriet
Manager, and will be opvroved by them, '

Hopi Reservabion. Insofcor as lend menggement policies,
''''''' servations sheall
affect Hopi Indiens cor Hopl Indian lands, the Superintendent of
the Hopl Reservation shell Le made a partly to the discussions,
plans, or field agreements, ond his signeture shall be necessary
on &)l complete plans affecting Hopi Indians or Hopi lands,

It is understond by the parties concerred that there is
nothing in this Clarifying Statement whicl: abrogates uny clause
ir. the Memorandum of Understending entered into bhetireen the
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| secretaries of the Department of the Interior and Department cf

July 20; 1938

Deate

July 16, 1938
Date

July 16, 1938

T T Y6t

July 16, 1938

Date
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Agriculture. Also it is understood that if no mention is made

of an gctivity in this statement, but the activity is covered in
the llemorendum of Understanding, the provisions of the kemorandum
of Understanding will hold,

[s/ Hugh G. Calkins

fugh G. Calkins, Regional Conser-
vator, Region 8, Soil Conservation
Service, U.S.D.A.

S/ E.R . Fryer
. R. Fryer, General Superinten-
dent, Navajo fpency, Bureau of
Indian Affairs, U.S.D.I.

/s/ Robts V. Boyle
Robt,. V. Boyle, District lienager,
Navejo District, Region 8, Soil
Conservation Service, U.S.D.A.

/s John H. Provinse

Jonn Hs Provinse, Navejo Division.
Assistent, Havajo District, Region
8, Scil Conservation Service;

U.S .D.AQ
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