
CLARIFYIIIC; STATELBNT OF POLICY AND 
P R O C E D ~ ~  FOR TIlE RAVAJO SERVICE 

The biernorandurn of Unders l ;~! id iq  Leheei l  t h e  Burem of 
I n l l i ~ n  M f a i r s  and the S o i l  ConsorvcJ~im Service estnbl5shed t h e  
becis  f o r  t h e  k tegraked  plenning aid execut ion of the  lTavajo 
land-managemmi; program, The p r o p  m ombr ncos t h e  conserstation 
of s o i l  end moisture;  r~133- ,  fmm,  vioocllmd-, a d  t.rilcilii"e- L . . .  . . .. maiq;er.?ent ; i r r i g a t i o n ,  r ond conskructi  c?n nnd maS.ntononce ; educs- 

. . . :.- - ., .;: :.. . .-I:.> ... ... .. . _. , ..... t i o n  i n  i t s  lmd-use cspects .  It d e ~ i m d s  un i f i ed  pr . r t ic i ;x t ion 
: .. :.?. : .. . .--. 1 : 

. -. . by a11 a y n c i e s  of t ho  Indian Sorvice, tho SoLl Coizscrv~-tion Sor- 
. .  ,, .. ' . '.'.. 

. . ..'.... v i ce ,  eiii, insofar  as possible  and pr~.c'Licable, t ho  depndoi~t ,  
. .. ..: .:::- .. . .. . . .. populct ion. . . ::.,:j ._-.... - 1  . . .  

J . - . : a  .;:.I: ,:::.i . ... , .... . - Tho need f o r  an i r l t e p a t e d  2 rop .m a i d  a un i f iod  e f f o r t  
..' .-. : . . . .... . ' . 
\ .. -. 
; ,.. .,.; oad organizntion were e m l y  r c c o p i z c d  m d  stated.  i :~ t h e  "Unir'iod 

,-!**Y , .. . . 13avctjo Program", npprovcd in Apr i l  1936, by thu  Chief, S o i l  Con- y$ ,. + 

se rvn t ion  Sorvlce, m d  t h o  Comnissioncr of  I n d i m  Affairs. It 
was t1iel.o stntod:  . . 

- -  -1 ... .., (1 
. . .. . - !  

. . . . :. !. -. . :. I 
..%..? . . ., . . '! . . . .- "Tho c s s c n t i a l  need of E!avnjo adrniilistration i s  t h o  
. . -  ... , . .  :: 

. .. * .  , , . . .  , . . .. 
iiltogr a t  i o n  of I n d i m  Scrvico a ~ c l  Soil. Co~iscrvt~t ion 

. _. . .., Sorvico nc t i v l t  i o s  t o  r.ccoin~li.sh I n d i m  oconor;;ic 
7 r c f m b i l ~ t ~ . % i o n  tlwough r c q o  r o s t  or?.tion pnd t h o  do- 

v e l o l m n t  of a ~ r  i c u l t u r a l  rsld o thcr  ros ourcos . This  
I _ . - .  . .. . aim can be achicvcd only by fus i i ig  tho  o.c-l;ivitics 
, -  . 

. .. r31d t i m s  o f  the two groups, Th i s  fus ion roquiros  
> _  I 

... .-'. ! 
cornplcto t c m - p l ~ y  by t h c  bvo S c r ~ i c c s ,  continuous 

-. .. 
: .:_ .. ,.: 

., .. . . ? 
j o i n t  stnfl" w o r k  by t h c  4x0 groups, the ,  elimination 

i .,:. 
? -; ,.:. ...... ( . 

of conf l i c t ing  p o l i c i e s  0116. activities, tho wholo- 
-. ..I . '. 

_. , . ..... I. ... 11cc;rtod nccu$anco by both  groups o? ' tkc i r  f~1.11 shrro 
: " .' ; : . . -  ..: . . ( ... '. 

of responsibility fo r  s o i l  an6 vrctor conscrvnti  an, 
: .., <.:: - .  . .... , r m g c  res-Loraticr., s t o c k  rodmt ion ,  m d  c;;ricr.l'turnl . _ - .  ,.I I . , .. . -:.: , .:.. .. , , .'. " ?  
, . '  aild .economic clcvolopmcnt . A coz~plctc gr 3sp o f  tho 

,;... ..'. .' . . . * / .  . . .' 
. . . . ... . . . - .  . . .  

cloments of t h i s  pol icy  i s  c s s c n t i a l  t o  2.n undorstaid-  
.' t,j.?:-' 

.:_ . . i n g  of t h o  type of d m i n i s t r r . t i o l ~  rcqu.i.md t o  c.rry 
. . .  , 
. - .. . 

.'-.I . . . . . 
it out ." 

The. b r ev i t y  oi" t h c  He~,~or ciadurn of Under s t  ~1dj .n;  wit!; respect  
t o  c e r t n i n  questions ni'foctin:; t l i o  m i f i e d  program, experieuce in- 
d i c c t i i ~ g  t h e  necess i ty  of more sgstemr.tic ;w ocedurc, cnd r e c e n t  
changes i n  S o i l  Co~~serv~.ttZon S c r ~ i c e  o rgmiz  c t i o n  ~ e q l . i r e  n t  th is  
tiiile n s u p ~ l e r m ~ ~ t  a 1  m d  c l n r 5 f y F n ~  s t  dxxmrt. 

The pi'incipal $lc.se s of a land-mnaryrnan% i ~ r  o:;r sn - g o l i  cy 
m&ing, pl~.rr:i;r.z, operctions, o.nd lmd-use  n6lninistrntion - are 
interdepoildext, Policfe:,, For exmple, wi1;hov.t c l t e r z t i o n  i n  t h e i r  
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b a s ~ c  soundness, , .require amendment from t i n e  t o  t i x e  t o  n e e t  
ohanzed conZitlons. A h i n i s t r n t i v e  ac t i on  r;.ny neces s i t a t e  re- 
v i s i o n  of p l ans  md the s h i f t i n g  of operatioris. Tl~c order ly  
process m a y  b e  disrupted by unforeseen budzatary limit ntions. 
Hawever, ia order t o  insure  in tegr  zted nc'c;ion a t  a l l  times, the  
following propos i t ions  are s a t  f o r t h  na guiding p r icc ip les :  

P o l i  cy-19dcing : -- 
The formulation of pol icy  i s  a j o i n t  obl igat ion of both 

- services ,  Respoilsible h e d s  of t h e  two se rv ices  should mcet im- 
rriediately and f r o m  time t o  time he r ea f t e r  t o  r e s t ~ t e  the  poli-  
c i e s  mdor ly iug  t he  p r o p a n  ~nd  t:, I- p out  t h e  s t r a t e 3  required 
t o  meet changing condit ions.  Gene 1 a d m i n i s t r ~ t i v e  po l i c i e s  a r e  
o f ten  of' as much xautual concern r iose r e l a t i n g  pririwrily t o  
l a d  mennpment md coriser-cetion. r 'o l ic ies  rela'i5.n~; t o  s t ock  
reduction,  en? orcenent of r egu l a t i  ons, land t e m r e ,  lantl-use, and 
r e l d o d  problems s h o ~ ~ l d ,  t o  the ~ r e a ' i e s t  p r ac t i c ab l e  degree, be 
t h e  sub joc t s  of p r i o r  discussion a d  agreement between t h e  -two 
Services.  E ~ c h  should avoid,  whenever poss ible ,  indepcndont 
d iscuss ions  enti decis ions  l i k e l y  t o  e f f e c t  policy,  p l raning and 
operations,  m d  bo th  p w t i e s  m i l l .  keep eech other curruisk l y  in- 
formed on a l l  import m t  adrnixistr a t ive  a c t  ions  token by them bem-  
 in^ upon t!le lnnd m a ~ ~ e n e n t  propem. 

To promote concerted uct i  on i n  aa r ry iag  out  the  lmd. mon- 
agement p r o g r m  m d  i n  o rder  tka* cons-Lmt understmding of t h e  
j o i n t  problern s h a l l  be ncl~ieved, bi-monthly conferences wj.11 be 
he ld  by t h e  General Supr in tenden t  end the  Director  of Lead-Use 
Adminis'cr at i o n  representin: tho  I n d i a  Lervicc, t h e  D i s t r i c t  
Mmcger and his Division h s i s t w t  on t ho  l;r\vnjo Zescrvetion, 
r epresen t ing  the  S o i l  Conscxnt ion Service,  nnd t ho  Coordinn-cor 
of Cons t~uc t i on  0->urations, a t  which mcctings a l l  ;ae.tters o f  land 
manapmont plnns, politics, md ~ c t i v i t i c s  w i l l  bo discussod a d  
a l l  p ro jec t s  submitted f o r  n,provc,l. A written record of tho pro- 
cocdings c:t such r~eetin:s -\ .rill  bc nnlntai.ncd, t\ copy of wLic!l 
rocord siln'll bo f u r~ l i shcu  the  Ib ; i~? r l  C~: lscrvator  i n  ordor thnt 
hc mmqr bc nssurcd of co i .1~10 . t~  unclcrstti16in:; o f  t h c  ?ro:;rm 2nd 
lend cLssis-t;:mcc t o  i t s  oxoc~rt ion,  

It i s  recognized t h a t *  p lm~i r ,g  i s  not u s t c t i c  process 
and t3w.t; p lans  must not be c r y s t n l l i z e c i  s o  fm  in advance of  
oper ti>ioxs axd ndmini s t r a t  i o n  p.s t o  be in~~. ' i i .cv . labe  u i t h  action. 
It i s  a l s c  recognized, hcwever, t h a t  an f ic t ion p-o:;rcin i s  most  
e f f e c t i v e  and sound when it operates w i th in  e Srnr.~evork of w e l l  
conceived and c areful.ly considerecl p1e .n~ .  T o  .;;his cild vn-i-t;kon 



plans w e  e s s e n t i a l  oad i n  t h e i r  d e t a i l e d  form' a r e  p re requ is i t e  
. both  t o  nana,:;emont and cons t ruc t ion  operations. The reqv.irorilent 

.. of . v r r l t t . o i ~  p l m s  need no t ,  however, md  should no t ,  preclude t h e  - " ve rba l  d iscuss ion of .1;1+.e s i g n i f i c s r ~ c e  of bnsic n n t e r i n l ,  cu r ren t  
develo-nents and adminis t re t ive  coi?s ider~. t ions  - disccss ion which 
has an im?ortm.t place in  and should be accor6ed con- 

I s t  ant r e  cognition. 

P l m n i n ~  includos all a c t i v i t l e e  lending tm~ai-d  t h e  i n i t i n -  
t i o n  of cons- i ; rac t i~n o le ra t ions  or n dff : .c i tc  l i n e  of a c t i o n  i n  
t h e  l m d  management p r q y m ,  and cs so def ined nay bc  divided in-  
t o  lmo phases: (1) land managonent $mui;l;;, m d  ( 2 )  prepnrn- 
t i o n  of work p leas ,  This s t a t enen t  i s  p i - inar i ly  concorned vrith 
t h e  former, 

The b a s i s  of l m d  mmagemcnt planning l i e s  i n  t he  integi'a- 
t i o n  m d  synthe si s of ava i l ab le  inf ormzti on i n t o  o f rmowor!:: -#:hi ch 
w i l l  provido f o r  a sound p r o g r m  of land usoi  The f i r s t  s4-01' i s  
t h o  collection of  ba s i c  d s t n  covering, insofa r  a s  coas i s ton i  w i th  
prnct icablo  noods, t h c  on t i r o  f i e l d  02 land rnnn.~.gurnen~~, The next 
s top  i s  t h e  ana lys i s  d iilterprc.td;ion of t he so  data ,  g iving due 
considorat ion t o  t h c  r c l r t i v c  i n2o r tmce  02 6hc vwious  fac.t;ors. 
A t  t h i s  s t age  t h e r e  should bo a defini im ~ o n ~ i d o r n t i o i i  of exist-.  
ing cad proposed po l i c i e s  vrhich ncy  a f f e c t  t he  c.ction progrm,  
The f inr.1 +step includes  t h e  p repara t ion  of ?lniis f o r  ac.i;ion. 

L a d  nmc.genel?t p l m s  fo r  t h e  i?rxnjo 2eserevc?tion m 1 1  be 
t h e  primary r o s p o a s i b i l i t y  of the  S o i l  Co;lservatioil Service. I n  
add i t ioa  t o  o - ~ e r a l l  p l m  for  t h e  R e s e r v ~ t i o n ,  t:ll s resncnsi-  
b i l i t y  ~ r i  11 i x l u d e  mo:m s ~ c c i f  i c  p1c.n~ f o r  er.ch 1 m d  nmrgement 
d i s t r i c t  mdl-tl~e coll .ect ion md co iq i l~ . t io l :  of such d d i t : - o m l  
mc.terio.1 a s  mzy be rcqvlred f o r  oe-cli n:?>roved pro jec t .  The Coi l  
Consurvxtion Scrvice Di:-isLon AssisJir.n",nt L!irido~r Rock w i l l  739 

rosp:as ible  f o r  t h e  preparat ion of  .these p l m s  and tho col1eci;ion 
of t h i s  mc.teria1 nnd no ind iv idua l  or nceilcy o f  ei-kher Service 
m i  11 undert nko i ndepnden t  surveys or p ? ~ i l ~  e;:ce;t P.S pr e-:i o:? s ly  
authorized or d i r ec t ed  by t h e  Divis ion l.ss;.stc.nt, 



Changes i n  w r i t t e n  p l m s  s h a l l  be made only wi th  t h e  v r r i t -  
t e n  concurrence of t h e  D i s t r i c t  Manager m d  the Genernl Suporin- 
tendent o r  t h e i r  nuhhorized represen ta t ives .  Af te r  f i n a l  approval 
ef t h e  p l m  such add i t ionn l  copies of t h e  plan, w i t h  i t s  accom 
panying .maps m d  c h w t s ,  s h a l l  be propwed.  as w e  considered t o  
be r ensombly  nocessar y f o r  propor execution of t h e  plan. 

In  ordor t o  accomplish the land management program oa the  . . 

Ntwajo Reservation, un i f i cd  fiuthority and ro spons ib i l i t y  c rc  ve s t ed  
i n  t h e  General Superiatendcnt,  Y,e i s  responsible f o r  t h o  in togr  or 
tion of a l l  Reservation a c t l . v i t i o s ,  includinf; hea l t h ,  education, 
and lm enforccnent with t h o  land mmngement progr m. YIItihout re- 
l i nqu i  shing h i s  b r  ond ndministrnt ivo nuthor i ty  ho - ; r i l l ,  ha;.rcvcr, 
rocognizo t ho  D i s t r i c t  1~1ml~o r " s  spocinl  r o spons ib i l i t y  l o r  tho 
S a i l  Conservation Service personnel ,and funds ,  ,and fo r  the oxocu- 
t i o a  of n const ruct ivo program covering a largor r=tershod uni t ,  
of which t ho  Nnvnjo md Hopi Resorvrt ions a r e  bu t  a part,, 

Tho D i s t r i c t  Mnragor i s  v i t a l l y  coilcorned i n  tho success 
of tho IJnvnjo Progr mi. Ho w i l l  zit-e it primcry a t t on t i on ,  m d  
under genernl  r cgi  o m 1  d i roc t ion  w i l l  rcprcsont  t h o  S o i l  Co~serva-  
ti on Sorvice i n  j o i n t  ac t ion  wi th  tho  Gcncral Superintendent, mcot- 
ing problcms es t h c y  a - i s c  and c f foc t i ng  illtcgrat.ioi1. I n  t h c  d i s -  
chargc of t h i s  r e s p o n s i b i l i t y  t ho  D i s i r i c t  1J.lolmpr n i l 1  be assisted.  
ns f ~ ~ O W S :  

r) By a Division Assis tant  --.- -.- -- an t h e  Ua-mjo Reservntion vrho 
w i l l  bg i n  ~ c t i v e  chwge of the Nnl-40 oad Hopi Division of t h e  
Navajo D i s t r i c t ,  t o  whom t h e  D i s t r i c t  1Jam.ger v i l l  delegate  appro- I 

p r i  ate m t h o r i t y  and r e spons ib i l i t y .  K i t h i n  t h e  l i m i t s  of such 
au thor i ty ,  t he  Division Lssistr .nt  w i l l  r epmsen t  t h e  D i s t r i c t  BIm- 

I ager  i n  h i s  r e l c t i onsh ip s  v i t h  t h e  Gellorn1 Superintendent. EIr. 
John 11. Provinse i s  designated as Divisioii h s i s t s ~ t .  

The Division l s s i s t m t  w i l l  h ~ v e  a t e c h n i c a l  nnd ndnjnistrn-  
, t i ve  s t d f  ~ h i c h  wi:LI ~ i v e  its m t i r s  tine t o  t h e  Rescrvatioa, ex- 
cep t  as u n u s u u l  c l~cum' i :~ . :~cos  re qui?o i;c:qmmy do t,zi %s t o  other 
du t ies .  This s - t d f  . \ : f i l l  c,xs.ist. prin::riPj of n i*o.nge -f;ecl.nicim., 
a s o i l s  teclznj.c.im, 211 e::zi!lser, n socio-cconori~ic toci?nicirn, a> 
adr.iiuistr,o..tive nssis-Lcxt, a plsmi.:~g n s s i s t m t  :nd e ro s ioa  coil trol  
prr.cticcs: represe:~tnti.ve, n i~d  oilc cork ,ul~.~u~iii;; pnrJq comjrised of 
r m z e ,  s o i l s ,  ngr onoiy, ~ .nd  e~l; ir leorinf;  tschnici:::~-, The 1;rxtjo 
D i s t r i c t  s t a f f ,  loczked iu Gcllup, 1:ill. ~ i v e  tcc11ilicr.l d i r sc t ion  
t o  tha S o i l  Conservc?ti on Service p ~ s o w m l  on tho Reser-votioil, 
lending t h e  nm5.rnum pr nct icable  ns sis.k?xce i n  Su'?l;horrnce of  -the 
l and  rntmqenent progrm. 





La sot  u p  i n  t h o  U x i f i o b N n v a j o  program t h o  func t ion3  of 
t h o  L m d  1Jsmgorno:lt D i v i s i o n  aro: 

. 1, - 0 r g a x i e a t i o n  ard d i r o c t i o : ~  of i : ~ v c s t i g a t i o n s ,  sur- 
vcys  , cud ph1lxi;lg f  o r  t h o  vrilolo l z l d  ma!lagomc:lt 
pr o g  W e  

2, S u p c r v i s i ~ l  and e x e c u t i o z  02 a11 c o n s t r u c t i o i i  ard ' 

c x g i x o r i h g  n c t i v i t  i e  s ( i :~cludi :~g I r r i g n t  i o n ,  Rozds, 
CCC-ID ~ i l d  SCS pr  o joc t s ) .  

3,  1,dmixistrntio:l of a l l  land  use  a c t i v i t i e s  u'ld z s u r a l  
r e  s ource s , it-lc1t:ding R a g e  Mmn;_;sme:lt, Fore st Mcnny- 
ment, a;ld Farm Lfailnp;cmei~t r 

Tho work of t h c  Lcu~d EtIa~r.~enle:zt Div is io i l  r ecogx izes  two 
mnjor phases: (1) l m d  uso plrxx:i:~, a ~ d  (2) l m d  u s e  @.ilmini- 
s t r c t i o n ,  (3) co: ls t ruct ion oper ntio::s. 

Survoys s l d  P l m s  - 
The P l ~ ~ l i i 1 5  D i v i s i o : ~  i s  under t h e  s u p o r v i s i o n  of  t h e  D i s - ,  

t r i c t  EJmz.ger f o r  t h e  Xa-rojo D i s t r i c t  of t h e  S o i l  C a ~ s e r v a t i o u  
Se rv i ce ,  o?ld h a s  t h e  s p e c i f i c  r c spo !?s ib i l i t y  o f  developing l m d  
m~e.gemeat  p l m s  f o r  t h e  e x t i r e  R o s e r v n t i o ~ ,  m d  f o r  e a c h  l s l d  m m -  
n.goment u:~it. Tho Soi  1 Co:xcrv~.ti  o;z Scrvica w i l l  f u r n i s h  person- 
ml, equipmc:~t, ~ i l d  o therwise  provide  facilities f o r  l a d  nmange- 
ment survcys  clld t he  p r e p n r ~ . t i o i l  of r c p o r t s  ~ 2 . d  p l m s  bnsod  on 
such surveys. Theso surveys  w i l l  i:-icludo -11 phases o f '  s o i l  con- 
s c r v n t i o : ~  and l m d  rnmcpne;;t, such as Rrugo 15G~.pme;~t, ' J o o d l c ~ ~ d  
h.Ic"~~-,ornent, Fcrm IL~ogose : l t ,  W i l d l i f  o I'ic..:~.gcno::1;, m d  may i l c l u d e  
t h o  sol lcct io; :  of such o ther  b a s i c  i:3'orr.wtio:1 ox s o i l s ,  cros!o:: 
co:-idit i o x ,  hydro logic  m d  o-Lhcr c;:gi:.:ocri::g dr.t n, vcgc-t;~.t ivc co:l- 
d i t i o : :~ ,  o'ic., r.s shr.11 50 ~ l c c c s s s y  f'or rdcqus t c  p l ~ ~ : i l ? g e  

W l  r e q u e s t s  f o r  s p c c i n l  sur-coys, rkuGies,  or  i3f ormntio:~,  
such as s o i l s  a l n l y s e s ,  e t c . ,  i:: co~:~cct;ic;:~ i r i t h  ol;giikeri!?g ;.rf.rrk 

. .bi :~ee~*ins Cot~rd:x;:or, 13. X r i ~ l l t ,  s h d l  be submit ted t o  t h o  E'-v 
Reques t s  for  o t h e r  t ~ c s  of surveys c;,d s t u d i e s  s h r l l  be rou ted  
t o  t h e  i3~::ajo Divisio;: I s s i s t m t ,  I&. P r o v i ~ l s e .  

The S a i l  Co::servxtio;~ Se rv i ce  w i l l  c o ~ d u c t  s 3 c i  o-oco:~omic 
surveys  a d  s u c h  s p c c i y l  s t u d i e s  end i::vcs.tigrtio::s as s l m l l  i a  
t h e  opi:yi o.: of t h e  D i  sLr  i c t  f,icuxger ni?d t h o  Gemr  a1  Supcr i:.rDozdont 



... . be rensovabfe a ~ d  neces sa ry  f o r -  e f ' fac t ivo  lmd mn;zageme;~t plms.,  
. - Such  spccic.1 s t u d i o s  w i l l  i l c l u d e ,  mo:~g o the r s ,  p r o b l e m  of r m g o ,  

furm, a n d  n o o d l m d  mmc.gome:it, s t u d i e s  dosigrred t o  e v d u a t e  t h o  
uso  of t h e  domonstrctior), a r o a s  esi ;nbl ished on t h e  R e s e r v n t i o : ~  and 
t o  f o r n u l a t o  E program f o r  t h e i r  izmronsod u s e f u l m s s ,  cco!iamiC 
s t u d i o s  o f  iJnvajo dopcudo:ice on rosourccs  e.d t h o  ocononic a b i l i t y  
of Navajos t o  coopere.tc, probloms of 2 o n u l a t i o u  growth and co* 
c e r ~ t r a t i o i ~ ,  s o c i o l o g i c a l  s t u d i e s  \o d i s c l o s e  mcchmisrns of ResTnjo 
s o c i n l  o r g a i l i z a t i w  t h a t  c a a  bo  u t i l i z c d  f o r  socu r ing  p a r t i c i p a -  
t i o x  i n  t h o  l m d  inco~agomc:~C program, o r  t o  uncover f a c t o r s  of 
op~os i t i o : ;  t o  t h e  1n;ld moz'lagomont prosram t x ~ d . s u g p s t  moms f o r  
d o a l i u ~  w i t h  thcm. 

To a s  g r e a t  e x t o k t  as p o s s i b l e  t h o  porso:xol r 6 s p o n s i b l o  
f o r  t h i s  work w i l l  co:lfi:m i t s  a c t i v i t f c s  t o  socu r ins ,  compiling, 
i n t o r p r c t i n g ,  pild p r c s c x t i z ~ ;  b a s i c  socio-cconomic natorio.1,  b u t  
w i l l  a s s i s t  ill admi: l is t r~. t ivo morlc t o  a1 c ~ * ~ l i t  c o n p a t i b l o  w i t h  
i t s  primary o b l i c a t  i on  m d  ~ h o i l c v o r  c r i t i c a l  s i t u n t i  o:ls r c q u i r s  
imi:odiatc admin i s t rn t ivo  p n r t i c i p d c i m .  

The Div i s ion  o f  Loxd Uso l d m i i ~ i s t r a t i  ox, u:ldor t h c  d i roo -  
t i o n  of H, E. Nolnm (1ndicx  ~ c r v i c o )  i s  rospc:lsiblc f o r  t h o  ad- 
m i u i s t r  akivc phnso s  of Rnngo Eimagcmor~t , Foro st IvI~~a~;onczst ,  Fwm 
Maxqpmcnt, md Extons io :~  t l l r  o u ~ h o u t  t h e  o n t i r o  Rosorva t ion ,  Tho 
Director of T,md Use J '&,~ii~istrntio!, .  i s  r o s p o x i b l c  f o r  t h o  pr  opor 
fuLclio:li:lg of a l l  Lmd Usc P.dmi;listrntio:; s o c t i o a s  m d  tho  ao- 
t i v i t i c s  of t h o  D i s t r i c t  Suporvisors  and t h o i r  a idos .  

Each l a d  mnilngoinont unif;  rri 11 bc under t ho  a d n i u i s t r a -  
t i o n  of a suporvisor  who i s  ndmi :~ i s t r a t i vo ly  rospo :~s ib lo  t o  t h o  
Dirocto;. of L a d  Usc 1 d m i a i s t r a t i o  f o r  dl T,rxCI Uso I h i n i s t r a -  
t i o x  ztci oporz t ions  v i t h i n  h i s  d i s t r i c t .  f J 1  such ~~~~~~~~cl as 
rnnge a i d o s  mC f m n  aide.;. pormmcat ly  nsoigxcd .to a d i s t r i c t  
s e  adminis'cr n t i v e l y  r e s p o x i b l o  t o  t h e  D i s t r i c t  Suparv i  so? ,  It 
i s  t h e  r e s p o ~ s i b i l i t y  of '~ !m D i s t r i c t  SupervLsnr ko keep t h e  
I r i d i m s  illformed ox n l l  phases of tile lc:ld n z x a g e m e n t  p?o:;rm, t o  
e x p l a i n  t he  1 - ~ x i o u s  t r i b c l  o x l  gover:me:ltd re;ulcitions, t o  de- 
v e l o p  l o c n l  r e s p o ! m i b i l i t y  f o r  t h e  m~.i;lto:~xq.ce o f  such  ~ ~ ~ , l ~ i l i t y  
p r o j e c t s  ss r c c g e  r c t e r  developne:As, f w n  impro-;ome::t, l i v e s t o c k  
orgaxiz  ati o x  m d  t h e  cooper c t i v o  h r i d l i n g  of f wl'm p oducts a d  
l i v e s l o c k ,  Tho D i s t r i c t  Suporvisor  i s  c.lso ros?,)r:sible f o r  hnnd- 
li!l~ all rnimbursnbSe f i n d s  w i t h i n  h i s  d i s t r i c t ,  

Tho D i s t r i c t  Supe lv i so r  xi11 x:.:!~clro a l l  cois tacJ~s w i t h  t h e  
l o c a l  I a d i o r ~ s  f o r  t h o  purpose of securi:lg l o c n l  n p p ~ o v a l  of  p l m s  



m d  t h e  cooperat io i~  of t h e  Ind ims  i n  carrying out t he  program. 
The I n d i m s  - ; r i l l  be e::cour=ed t o  m,&e t he  g r ea t e s t  pass-tble 
c o i ~ t r i b u t i x ~  i n  l abor ,  mnte r ic l s ,  or  other aids t o  t he  carrying 
out of the ?rogrm. Tl~rough t h e i r  xork f o r  the human ;,.jlf m e  of 
t he  I a d i m s  t he  D i s t r i c t  Supervisor nr:d o ther  members c f  t h e  
I n d i m  Sorvice w i l l  have a-milable information r e  l ~ t i v o  t o  em- 
p l o y a b l e ~  a ; ~ d  a i l l  f u r i ~ i s h  such i r ~ f  ormati o r  as i s  nvailablo i:: 
order t o  securo a de s i r ab l e  d i s t r i b u t i o n  of cmploymont. I n  ordor 
t o  provide a uniform -;rag0 s c d o  f o r  I n d i m  laborors tho  agcncios 
w i l l  adjust t h e i r  vnao s ca lo  a d  schodulos of vork hours as mar-  
l y  to;othur as regu la t ions  r r i l l  pormit e 

Rug6 Administration: - - 
This phase of tho program c m  bo brokoz dmn1 in to:  

l dmin i s t r a t i  oa: Rmgo admin is t ra t i  011 ail1 bc c a r r i e d  out ---- - 
by t h e  Rmge IJmagenent s ec t i on  of t h e  D iv l s i o ;~  of Loxd Use Admini- 
s t r a t i o n ,  This s e c t i o a  i s  1 - e spox ib l e  f o r  the adn in i s t r n t i on  of 
railge m ~ g o m e i l t  p l m s  (p repmid  by tho Rimge h .?s~age~e? l t  sec t ion  
of S o i l  Conservxtion s e rv i ce ) ,  s t ock  improvement progrms , astcb- 
lishmezt s~cl mcj.:~-l;eil~-c~ of ram pastures a:Ci the  dippi3g of sheep. 
L l 1  Extensi or, s t  o c h e n  (1ndia.x s e rv i ce ) ,  Bmge Riders (SO: 1 Conser- 
v a t i o n  ~ e r v i c 6 )  a d  t he  r m g e  t e c b ~ ~ i c i c u s  ( s o i l  CO:~ .S~ 'V&~OII  Ser- 
v ice )  xi11 b e  assigned t o  t h i s  sec t i c :~ ,  

The I d i m  Ser r ice  ~iill be respo?.sible f o r  a l l '  expeases 
inc idex t  t o  proper r w g t  1.1 s e  adn~iui  s t r a t i  011, However, i n  order 
t o  e f f ec t  groper locad use ozl the  Reserv:.tio:~ as r r q i d l y  as pos- 
s i b l e  md u l t i l  t h e  I r d i c a  Service i s  able t o  m d e  xecessmy bud- 
ge t s ry  adjuctraents t o  permit it t o  ' assuno tho c ~ n p l o t e  bui*de:l 
of proper r m g e  use  a&?: 1:istrat ion,  t h o  S o i l  Co::servr.tio:~ Service 
r s i l l  fur;:i s:1 R:,;?y;c Ridel c  ?::cl tec:=iccl cn ~is.to.ilt s L. :; s ~ e c i f i c d  
i,r the d e t ~ ~ i l c 6  ~;il--uunl. str.:-,em;?.L prc)vided Por ulldo!. :;ony>i , ( 6 )  
o f  the  ihnor  ~;ldurn of U::cio r s t  ni-,dir:~. Thc S c ~ i l .  C 0:;s 2rv:-.kt;.lol'- a S o n 5  ce 
; - r i l l  also furz:ish tr.rcs;;rclrtxtim m ~ d  'G r n v c l  axpcms for  t c c h a i c a l  
me:., cssil;::=d t o  - th i s  socticx: md : r i l l  l 'u r~l ish  horsc  f m d  kc nn?.;l- 
t r i n  : ~ o c o s s a y  horses  f o r  oach  Rmgo Ride r ,  



02 e x i s t i n g  rrc.ter suppl ies ,  b u t  ~ d d i t i o n a l  d evelopmeat s as Tro- 
vidod f o r  i :~  tile goneral Bmze Lirmn~erielli 2 l m s  prepared by S o i l  
Conservntion Service chould be u ~ d e r t  d;on ns rnpldly  rs possible  on 
the b n s i s  of t h e  p r i o r i t i e s  ind icn tea .  The S o i l  Conserv~. t ion Sor- 
v:'.ce mny cooperato iil t he  m t e r  mnir.Lcnaxe pro:;rrm nnd may d s o  
e i t h e r  c o o p e r ~ t i v e l y  or indspekndentiy const ruct  surfnce water  
tm!:s, including the nece s swy  trough, -,ipe, fcnce, end othor es- 
sen?;ihls necessarsr f o r  t h e  p r  o t eo t i  oil 0,' +,he vntershed,  t mk, ond 
l ives tock.  

Fences t c  enclose bucl: pastures a d  other fences e s s e n t i a l  
t o  proner r m g e  m~nclgenent may be constructed and maintninod by 
any 02 t h e  agencies hnving funds ava i l ab le  f o r  t k i s  puryose. 
Fences f o r  t he  p ro tec t ion  of f nms from l ives tock c r  f o r  t h e  pro- 
t e c t i o n  of such Iadiax Service  a c t i v i t i e s  a s  hosp i ta l s  md rgencies 
w i l l  be constructed by t h e  Ind ian  Service f r o x  funds ave.ilatile f o r  
t h i s  purpose, except t h a t  fences t o  enclose e reas  f o r  demonstra- 
t i o n  or eros ion control  p ~ r p o s e s  mny be constructed w i t h  S o i l  Con- 
se rva t ion  Service f i nds ,  Fences surround in^ schocls nay be con- 
s t r uc t ed  by the  So i l  Conservntion Service  f o r  d ~ . : ~ o n s t r a t i o n  or 
erosion con t ro l  purposes; fences ne r e ly  t o  eliclose t h e  school yord 
w i l l  be constructed Cy t h e  I n d i m  Service.  

Demonstration Areas: I3 accordance v i t k  clause A-3 of the -- -.. . - . ---  ..-.--.-- 
Elemor endurn of Under s t  anding t h c  Soi l  Ccnservetion Service w i l l  
maintain a d  operate orosion ccntrol  nnd liveskock demonstrat ion 
areas on t h e  >Tat-ajo Reserv?.ti on. The purpose of these G e a s  i s  
t o  d e m ~ n s t r a t e  p oper na;za:;ement, i n c  l u d i n ~ ;  l ives tock  hpndlinl; 
end mimd husbandry p r c s t i c e s .  These areas w i l l  a l so  provide a 
m m s  f o r  checking forat;e acre  reqrireiaents me w i l l  serve as 
demonstrations of eros ion coxtrol .  I n  order t o  ei"fectue.te t h i s  
program t h e  S c i l  Conserv~kion Service w i l l  r e t n i n  administrr.tive 
oontrol  of t h e  f ollovring 'arens and such n d d i t i o i l ~ l  wens  cs m n y  be 
agreed upon Cy t h e  t ~ r o  Serv.ices i n  t h e  fu tu re :  

Cove S t e m b o ~ t  
1:nye~t o. bIexicrli Springs 
Gnnado 

The Sv i l  Conssrv:-:tion :;t:rvice !:ill f~~:15.~11 i1.11 t e c h n i c a l  
ctnd supervisory per scnncl :TIC 1.aborers I a l l  ex::endnl:lo maler ia ls ,  
such ns s a l t  , swppl.c.nor,t 21 fccd,  r,ai.!.:in; Lags, e t c  . , and, oxcept 
such expenses as may be b o r m  by the  I n d i m  cooperd ~ r s ,  w i l l  pe.y 
a l l  expenses incurred i n  l a ; ' ,~b in~ ,  herding,  shenr i i~g,  cud c ther  
oporc.tions incident; t o  mmat;cnext, 



Tho f ollnri::;~ f m c e d  a rons  ox t h o  Jleservcticn. v i l l  be nnde 
tho rsubje;;t of PLI e ~ r l y  cliscussio:1 t o  dotor rdse  d i s p o s i t i o ; ~  m d  
;i\!tx r. i;isv.pne;lt : 

Mnri.cno L&e Moentwe 
Chi 1chi:lbit oh P i u t e  Cawon 
Frnzer  K 1  ~ g e  t oh 
C K U ; O ~  de Chel ly  

The o b j e c t i v e  of t h e  F o r e s t  end Woodlmd i\Innn~enent pro- 
;rm i s  t o  secure  t a d  naiil.t&:l n m h m  n n t e r  shed pr  o t e c t i c : ~ ,  md, 
c ~ : l s i s t n : ~ t  t l m r c r i t l ~ ,  nc!lieve psoyer u t i  l i z  p.tioi1 o f  t i m b e r  r e -  
sources.  It i s  t h e  s p e c i f i c  r i m  of -f;hc p r o s r m  t o  2reve:rt f u r -  
t h e r  o v e r - u Q i l i z x t i  ca nnd ' conco:ztrd i of  c u t t i n s  0:: t h e  n o r e  
r -ccess ib le  exens, t o  provide  f o r  t!le reproductior: of ~ ~ o o d l m d  
m d  t i ~ b e r  s tpxds,  =d t o  p lnce  t h o  e x t i r e  ryes on a  sustc . iaed 
y i e l d  b a s i s  t l lrou$ pro:-er f o r e s t  g r a c t i c e s .  The s e c t i o i ~  of For- 
e s t  Fitilnl;or;iellt i : ~  t h e  L m d  Use I.d,xixistration Uivisi 0.1, ;70r:Ci:li; 
i n  n c c o r d ~ x c o  v i t h  r?ppove d g e x r  nl l m d  n m n g o r ~ e n t  p l m s  ~ 2 d  
p o l i c i e s ,  n:ld under s p e c i f i c  f o r e s t  m d  x o o d l ~ ~ l d  n~~nse inc : l t  p l m s ,  
: - r i l l  c W y y  out  e. p r o g r r n  of f o r e s t  nmnpm: l ' i  n;ld p ro t ec t ion .  

Th i s  s e c t i a  lins t h e  r e q c l s i b i l i t y  of cxr;.yi:~s c u t  a1 ex- 
t e x . i o r ~  a d  fnrn nce;eue::t pprof;rm i n  co::fortxiJ~y -Ath t h e  2ene r r . l  
l a ad  mccl~.sexe:1t p l m s .  I t s  n c t i v i t  i e s  i m l u d e  t h e  s u p e r v i s i o : ~  
of c.11 i'nrr.1 operp.tio::s c p r r i e d  oa by tho  1::dir:ls t hense lvos  ~ l d  t h e  
~ p p l i c ~ . t i 0 : 1  m.d e x t e m i ~ n  o f  s o u ~ d  c  o:lsorvr.ti oil o.ild c r o p ~ i ~ g  pr cc- 
t i c e i  t o  I n d i m  n;;riculture.  fJ1 perso:x:.url p r e r i o u s l y  n s s i g ~ e d  
t o  s p e c i f i c  fun p r o j e c t s  have bccn a s s i g ~ i e d  t o  t h i s  s ec t ion .  

The s e c t  j. \,:1 of i ' l i l d l i f e  ZI:?:~<y;e;le::t i s lac s2o:;si u1.e f c,;. t".W.- 
l:ishi:11; tec1l:~icp.l p.dvicc p;ld ss i s t? : :cc  i:: Lhe f w?mir:L: cci cf n 
;:-i ldlifs nnnc.ger;lc::t Fr ogr rn ?lid i:-: the co:l.L~ o l  3-L' k s e  cJc s, rode:~t;s , 
cild prec\r.torr, rrllere such :iork i s  o~x-;~ki:~l L O  p r ~ p r  l . r ~ l  ?.l.r,e. 111 
nos-t i;ls.'; r:lces .I;hi.o lror?: :;:ill. 'or: r,nr';ied. 0; :  coopcr::ki.v?ly : r i  kit .the 



S e c t i o n  of Fnrn 1haa;;enent a d  t h e  1; ldims oonceriled. I& nor0  
conprehensive pr  ogr nn nny be- -or . r r ied  out t h roush  coopernt  i ox 
v i t h  t h e  CCC-ID. 

The c o m t r u c t  Ion oper  ~kio:-s is t h o  Lmd Licu~~er . lext  Divi- 
s i o n  i:lcludes n l l  o~ern. i ; io:~s o a r ~ i e d  02 by I;ldim Irrip.ti,o:;, 
I n d i a :  S e r v i c e  Roads, CCC-ID, cud S o i l  Cc:lserv~.tion Sorvi ce with-  
i n  t h e  Nm-zjo cnd Hopi Reservr . t ions,  

The g e ~ e r c . 1  r u l d  of o p e r a t i o n  artlcjili; t h e s e  agecc ies  nil1 
be f o r  ench 2G;cilcy t o  cn r ry  oil i t s  m\.i1 p r o j e c t s  ii:dopolde::tly 
ccd ti, pr-y f he s a l w y  a?d eqo2sea of, e3.d i'ur::ish t rmspor tp l - '  
t ioa s l d  equipnea t  t o ,  its cr;m enployees.  T ' e r e  xi:l, h v ~ e v e r ,  
be t i n e s  n h e : ~  t h e  xeeds  of t h e  l ~ m d  r,in;:n;,c::o;. . ?r ozr  ci 11 be 
served '  t o  b e t t e r  ~ c l v ~ x t a p  t h r o u ~ l ~  t h e  pooli:.i; of p e r s o m e  1 m d  
f n c i l i t i e s .  I:l c c s e s  where o:?e or6;mize. t ion hns l ~ b o r  o r  n ~ t e r -  
i a l s  or  e q u i p i e x t  nvr . i l~.blc  md c r x ~ o l ;  conp le t e  n g iven  p r n j o c t  
w i thou t  nssistei:ce cmd t h e  -;iorl= c r n  be f u r t h e r o d  by the p o o l i n g  
of r e sou rce  r, O:I nut hor ized  rrork, i::f o m a l  a l ; r e c i . ~ n t  i - ldicn-  
t i n g  t h e  pe r so l~ :e l ,  n a t c r i r - l s ,  c L d  i ' n c i l i t i e n  t o  bw fu rn i shed  by 
e a c h  p.geilcy vill be p r e p ~ e d  f o r  t h e  nppovr.1 of t h e  TS!:gixeering 
Coordi:lntor. These ngree:.lel:ts, w11en s i p e d  by t h e  Coordi:lr.tor 
r a d  t h e  r e p r e  se::t~.t ives of t h o  n ~ e x c i e s  c o x e r x d ,  : r i  11 bo t he  
a u t h o r i t y  f o r  ca.rryi::g OJ t h e  cooperr:tivc :-;orl:, 

I r r i g x k i o n :  The I r r i ; ; ? . t io l~  S e c t i o n  i s  rospons ib le  f o r  -- - 
t h e  drini::g ~%-nnix!xmnce of deep  :-re 11s  , t h e  c  o u s t r u c t  i oil, 
ope ; .n t io l~  m d  na i i l t ez lc~ce  o f  i r r i g n t i m  p r o j e c t s ,  m d  t h e  sub- 
jugxtio:: of l w d  f o r  q r i c u l t u r e ,  

Ronds 8 Tho Ror.ds Se  c t i o a ,  t h r o u ~ h  t h e  Gonernl Superin- 
t e i i d ~ ~ t T h a s  the  respo: ls ibi  l i t y  I" or n r i r - t  rdzinl; p r  o?er r e k -  
t i  o u s  x i t h  t h e  Bureau of  P u b l i c  Ro ~ d s ,  t h e  1occtic:l md. c o;?struc- 
t ioi:  of dl n a j o r  r0r.d p r o j e c t s  m d  brid:;es, a d  the n ~ i x t e i ~ s l c e  
of n l l  r o d s ,  b r i d g e s ,  ~ . x l  trl!c:: t r n i 1 . s  :-:kick f o r n  c. p n r t  of t h e  
R e s e r n t i o x  r o d  r,ysi;o:3., 



S o i l  Co:?servatio;l Se rv i ce  : Tho d o 1 1  Oollservnti on Sc rv ioe  
.- .------- 

w i l l  c w r y  on nuthor ized  e r o s i o x  co:ltrol nr~d s o i l  tmd 'mois ture  
c o a s e r v n t i o u  operrxtioi-.,~ on and ad jr.ce:lt t o  f arn l m d s ,  o r  range 
l cu~ds ,  nnd a1 fares$ a d  woodlnnds ns provided  f o r  nnd i x  occord- 
nrlce w i t h  t h e  pr ov i  s ioi ls  oi .  tho Lionor c:lcltun of n ~ d e r  st cu~diag. 
These n c t i v i t i e s  i nc lude ,  m o x  o t h e r s ,  the f o l lov ing  : c o x t r o l  
o f  g u l l i o s  m d  heo.d c u t s ,  p l m t i r g s  f o r  rrind nud vrnter e r o s i o n  
c o ~ t r o l ,  desi1ti: lg devices ,  v ~ a t o r  spreaders ,  r w e  wate r  dovelop- 
ne l l t  s , 



. . .  

' '3  
IIeavy w d  s n n l l  equipnea t ,  -id1011 c v n i l n b l e ,  m y  b e  locaed  : ':{ 

bebmcn  n~e: lcios .  If p r o p e r t y  l o m o d  by o m  Ser-rice i s  l o s t  or 
.. . - .  -'!I 
., :*! d?i~ngod by sr,~ployoe of t h e  o t l ~ o r ,  t h o  hend of t h o  b o r r o ~ r i : ; ~  
?,.J . . o.,;oilcy r r i l l  t &e r.&.iizi s t r a t i v e  c c t  i o ; ~  t o  s e c u r e  p rope r  R c c o u ~ ~ t -  

a b i l i t y  f o r  t h o  p r o p r t y  or roir . lbursoxmt of i t s  v a l u e  t o  t h e  
l o  c j ~ g  S e r v i  oo . Tho i : ~ d i v i d u d  b 01-r crin; e qu i pe:11; -;ri 11 n&o 
proper ty  r e t u r l s  i n  r?ccord~xce  x i t h  t h e  ra~;ulr?tio:ls 02 the 1 0 ~ 1 -  

in;; cge:lcy ~111enever r e  quested, 

Henvy E ~ i p n e x t .  W11era equipnenJ; i s  l o t u e d  t o  one n~o:?cy - -- - .. . -- . 
by ano the r ,  t h e  bor ro l r i rg  ?.ge:lcy v i l l  f u r ~ i s h  f u e l ,  o i l ,  c z t i -  
f r e e z e ,  t i r e s ,  r.rld o the r  i t e m .  The borrmrir-g p.pncy r i i l l  meke 
n e c e s s m y  r e p z i r s  ;:ot t o  exceed t h e  1jnito.tio:: of t h e  n p x y  l o m -  
i n g  equipne::t. The borravring r . p n c y  r r i l l  r e t u r n  e quipnent  i:t c s  . .. . - good co:ldition ns  borrared,  ordi::nry rrenr cud t e r n  exccp tod  (regu- ,&& 

.. -... 
l ~ t i o i l s  provext ing  t h e  over-hnul or  re :~eznl  f o r  retur:i  t o  1 0 ~ 1 -  

i ; e c y )  . For s h o r t  t h e  l o  r;zs n p r o p e r t y  r e c e i p t  nny be 
p r e p ~ ~ r e d  t o  oover t he  looil; lo2g t i n e  l o s l s  ; r i l l  be h i l d l e d  oil 
t h e  r e g u l m  loan of equipnent  Torn. 

Sr-la11 Equipr.1e:l-t. The l o m  of smnll  equ ipxen t  ;rill be '  ..--.- -.-. . ..- - -.- 
hn:ldled on t h e  b a s i s  of n p r o p e r l y  cxecutcd p r o p e r t y  r o c e i p t ,  

. . . . '  
. . ,  . ., 

1-ut~oxxot i v e  R e p d r  s . The h d i m  S e r v i c e  m i n t  six a -nun- - ---- ---- - ---- -- 
b e r  of ~ n r  ~ o s  0:: t h e  Resc rvn t io :~  t o  which S o i l  Conserv?.ti on 
Se rv i ce  ~.u'comoi;ive equ ipe : l t  n:.y 50 t &en f o r  naintcnnilce m d  
ni l lor  nild ene rpmcy  r c p r i r s  . i l i ao r  r e p ~ i r s  ni-e doi'iiled ns S I I R ~ ~  

r e p r i r s  or c?djustilents r e q u i r i x g  PC, i f  oxy, p.rts. Fmerpmcy 
r c p c i r s  w i l l  be co:lsidered r s  r e p n i r s  v h i c h  r.ro necessv.iy t o  p u t  
t h o  equipr::..o:zt b2ck in  opor r . t io :~  d ' t e r  n brcr4::du.m. The I n d i m  

:. 
Serv ice  viil be reir.iiiursed f o r  re?niri:z: Soi l .  Co::servetioi~ Ser- 
v i c e  equip;:le;:t cc b i l l s  ?resexbed c o T r e r i q  Lh(: ;::)rl.r rhl'e, ~-ilicI: 
b i l l s  s h n l l  be brstid ~ , s  ; ' i~a i . ly  cs  pcs:;iblt., o:1 cc:;ts of nz-tf!r ials  
md Inbcr ,  p lus  ovcr:leed, TIT. g~de i*  koj.:ci.n';;sin ndoc,ua+e co:ikrol. 
of t r u t m o t i w  r e p 2 i r  s t o  S c i l  Co::sc~v,?i;ion Serv ice  cnrs, dl 

Both  Se rv i ces  ue i :~"~ si.:: s u p p l i e  ;; oi' g:rsol.i.l:e a::d oi I. a t  
v a r i o u s  poil2-t~ 0:: t he  Pceservotio::, Tiier;~ s..\p:;)lies are avriilabls 
- t o  eiL1;c.r Se rv i ce  o ~ ~ d  reinbursel.le:;t; :,j.3.3. he r:?:rdc i:-. 15:-td ;:l..e:-i. 
fu rn is l icd  tc e quip-,le:?.t d t h e  0.211cr S e r v i c e ,  
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Telephone Service. The telephone s y s t e r ~ ~  on t h e  iJavajo 
..I_ ..-I--.-..---- 

and Hopi 11eservat.ims i s  maintained by R systom of telephono 
t o l l  chwges  t o  t h e  d i f f e r en t  agencies p a r t i d i ~ ~ t i n f ;  i n  t h i s  
service.  I f  a member of e i t h e r  apnc;r o r ig ina tes  a telophone 
c a l l  a t  a s t a t i o n  xhere it can b e  c h a p d  t h e  agemy t o  ~iliicli  
t h e  employee i s  a t tached w i l l  pey for  t h e  c a l l .  If, hcrever, 
t h e  c a l l  o r ig ina tes  from 3. s t a t i o n   here it o m  only be handled 
as a c o l l e c t  c a l l  t he  agency accc;$ins the  c a l l  xi11 be c h a r ~ e d  
f o r  the  cal l .  

Draft ing.  9here d r a f t i ng ,  blue pr in t ing,  an6 phc tos tn t i c  - 
f a c i l i t i e s  T n e  ngency a r e  made ava i lab le  t o  t h e  other, reim- 
bwsement n i l l  be made t o  t he  q e n c y  fu rn i sh ing  the  sorvico on 
the b a s i s  of t h e  actual  cost .  L l l  such services  must be approved 
by the responsible  head o f  the u n i t  concerned m d  must be  covered 
by a purchase order ~ rhe r e  necessary. lisps, p r i n t s ,  and cha r t s  
r r i t h in  reasonable quan t i t i e s  r h i c h  re ls . te  t o  lnnd use on the  
llavajo Reservation, t he  o r i ~ i n a l  t r a c ings  of vhich xe r e  prepared 
by the  So i l  C~nserve.tion Service from surveys &d inves t iga t ions  
made by rcembers of t h a t  ~ e r v i c e j  v i l l  be furnished the  Indian 
Serv ice  upon r e q u i s i t i o n  without cos t .  

r 'orest Products. Lmbr and other t imber  products sup..' 
----.---. - - 

p l i ed  t o m  C o n s e r v ~ t i o n  SeA-vice f o r  r o r k  on the  Reservation 
iy the Indian Service savmill  xi11 be  furnished a t  the  s m e  cos t  
as t h a t  furnished t o  v w i o u s  Ind ian  Service agencies, a schedule 
of vrhich cos t s  i s  on f i l e  i n  t h e  S o i l  Conse rv~ t i on  Ser-iice pro- 
curenent o f f i c e  and t h e  U. S. Indi,m Service s e smi l l  o f f i ce ,  

Housing and Offlce F a c i l i t i e s .  ' I n  acc~ rdance  v i t h  t h o  ---.--.-----. - 
terms o?'It,hc I~~emorandum 'oTTii i3 .~i%%~dinG t h e  S o i l  Conservation 
Service r - r i l l  reimburse t h e  I n d i m  Scrvice f c r  u t i l i t i e s  and ser-  
v i ce s  appertaining t o  o f f i ces  cad houses pro-rided f or personnel 
needed in carilying out t h i s  prosram. The r a t e  o f  reimbursamrit 
f o r  such u t i l i t i e s  a ~ d  se rv ices  n i l l  be detsnnined by the  proper 
repre  sent a t ive  s o.? the General Supcrinte.nder,t m c l  t h e  D i s t r i  c t  
I.lma;;er, Wlri v i l l  bs  o.pproy:ad by Lhem. 

a f f ec t  Hopi Indiens cr iIopi .Ifidinn lands, t h e  Su;~srinl;endent of 
the Hopi Reserv~.t ion shrill b e  ~ ; ; ~ d e  a party t o  tho discussions,  
~lans, or f i e l d  agreel:ients, clnd h i s  signci;:.m s h d 1  be necessary 
on a3.1 complete plnns nffecting Ropf I n d i m s  or Hopi 1n~I.s. 



. seoretar ias  of. the Department of t h e  I n t e r i x  and Deprsrtment c f  
&riculture.  N s o  it i s  undesstood tha t  i f  no mention i s  mnde 
of an ac t iv i ty  i n  t h i s  s t  ntement, but  the a c t i v i t y  i s  covered i n  
the lJemor andm of Under s t  and!- ng , t he  pr ovi s i ons of the Eemor mdum 
of Under s t  andin[; n i l 1  hold* 

July 20 j 1938 
V a t  e 

July 16, 1938 -- --_C.- .- 
Date 

~ u l y  16, 1938 
- - - - - _ . -  

Late 

Hugh G. Callcins L -  - . * . . . . . - . .. I- - - - 
Huch G, ~ a k m s ,  T i e ~ i o n d  Censer- - 
vator ,  Region 8, soil Conservetion 
Servico, U.S.D.A. 

dent,  l$&jo l ~ e n c y ,  Bureau of 
I n d i m  Affairs, U.S.D.1. 

Ha=-40 ~ i s i i i c t ,  Kegion 8, Soi l  
Conservation Service, U.S.D.A. 

John B. Provinse /./ -- -.--- ---*'WI - - 
John I11 Pr ovinse , Xavn~ o Divi SI. on. 
Ass i s tmt ,  Navajo Dis t r ic t ,  ,Region 
8, S i i l  Conservation Servico j 
U.S .DoAe 


