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--XAVAJO POL1 CIES AND PROGRAM-- 

1. Lais 02,jectives 2f.g Navajo 3rogram.- Ruman adjustment and 
l and  r e h . a b i l i t a t i o n  a r e  accepted by t h e  Xavajo t r i b e  a n d  the Govern- 
ment as n e c e s s a r y  t o  overcoxe p re sen t  d i f f i c u l t i e s  and t o  perf le tuate  
' the Navajo t r i b e  a s  a n  i ~ d e p e n d e n t ,  se l f - suppor t ing ,  s e l f - r e s p e c t i n g  
people. At t he  -present time, emergency a c t i o n  i s  nece ssa.ry f o r  the 
Navejo because of (a) r a 7 i d  d e t e r i o r a t i o n  of l a n d ,  fo rage ,  and  f o r e s t  
r e sou rces  f r o s  over-grazing; ( b )  i n c r e a s e  of popu la t ion  t o  a p o i n t  at 
which extraoi-d.i i iery e f f o r t  i s  necessary  t o  s u s t a i n  l i v i n g ;  ( c )  grea t  
decrease i n  farming as the  r e s u l t  of s o i l  e ros ion ;  (d)  lack  o f  knowl- 
edge on t h e  n z r t  of mny of t h e  Navajo as t o  the  se r iousness  of h e i r  
s i t u a t i o n .  The emergency c a l l s  f o r  immediate d i r e c t  a c t i o n  b y  the 
Government, but i t  i s  recognized  tha t  a n y  permang;l4 measures f o r  im-  
provemcnt and r e h a b i l i t a t i o n  must ccine, not  as a f o r c e  app l i ed  from 
v i  thout , ';rut from the Navajo peopla themsel-vs s ,  encoilraged and guided 
by Governmental e f f o r t  . 

There i s  u rgen t  need  f o r  adeqilate i n fo rma t ion  as  t o  the p re sen t  
s t a t u s  of Mavaj o l i f e .  The Havaj o t r i b e  and the  Government recognize 
t h e  n e c e s s i t y  f o r  an  economic and  s o c i a l  survey, p r o p e r l g  p l a n l e d  and 
equipped, t o  be under taken  and c a r r i e d  through as soon as p r a c t i c a b l e .  
There should  a l s o  be a cont inued  p l ann ing  program which will make 
s t u d i e s  or' tne r e s e r v a t i o n  and keep i n  c l o s e  touch with changing needs 
f o r  the in fo rma t ion  of t h e  Government and  the  t r i b e .  

2. S t c c k  reduct ion . -  One measure that will have t o  be a p p l i e d  i s  
s tock  r educ t ion .  There i s  now more s t o c k  on t h e  Navajo r e se rva t ion  
than  can p o s s i b l y  be maintained.  A heavy  r educ t ion  i n  t he  1934-1935 
lairi~ and c r o p  a s  w e l l  a s  o t h e r  s t o c k  m i l l  be made i n  terms of the 
r s s e r v a t i o n  as a whole. m a t e v e r  percentage  o f  r e d u c t i o n  i s  f i n a l l y  
a r r i v e d  a t  will be determined b y  the f i n d i n g s  a f t e r  t h i s  year! s dip- 
p i n g  and developments that have taken p l a c e  i n ' t h e  meantime. The bur- 
den of r e d u c t i o n  will be  d i s t r i b u t e d  where i t  can be borne,  i n  accord& 
ance wi th  the  needs of t h e  v a r i o u s  a r eas .  Reduction is  t o  be on a 
s l i d i n g  s c a l e ,  t h e  l a r g e s t  r educ t ion  t o  fall on t h e  l a r g e r  h e r d s ,  w i th  
reduced p r o p o r t i o n s  on t h e  sma l l e r  he rds ,  and a minimum s ize  o f  herds  
on vhich no  r educ t ion  a t  al l  w i l l  be made. A base g r a z i n g  p re fe rence  
o r  r i g h t  f o r  e a c h  e x i s t i n g  o;mer of l i v e s t o c k  ( i n d i v i d u a l  or fami ly)  
w i l l  be e s t a b l i s h e d ,  t h i s  to  be determined by t a k i n g  the average of 
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d-ipping records  f o r  rmture an'lmsls f o r  t he  f ive  p a r s  ending i n  
1934. A grazing recomaissn:lcc ar,d range manogemsnt plan for t he  
e n t i r e  rese rva t ion  i s  t o  be corrrpleted 2,s rzpidly  as possible i n  
order  that  beginning with 1936 the  yeduction program can be based 
upon local  condit ions and omarship.  

3. LLmd 11i~a~ement . -  Adequate land management po!.icies w i l l  
be forrmlated by the So i l  Erosion Service and the Indian Service 
i n  conjw-cti on with the Tr ibal  Coulci l  and the  CLaptors, a114 
a ~ p l i e d  t o  t h e  Navajo rese rva t ion  as a whole. Vater-sheds, large  
and small,  ill, so  f a r  as pract icable ,  b s  the units of adminis- 
t r a t i o n ,  rn--age control ,  and land use. A s  r ap id ly  a s  poss ible  
u n i t s  of the s ize  of the present  chapter areas  m i l l  be placed 
under a p lan of land-magemant , including range con t ro l ,  erosion 
con t ro l ,  flood-water spreading, i r r i g a t i o n ,  and farm develop~l'ent, 
e ~ . c h  uni t  t o  be t r e a t ed  only a f t e r  ad.vance assmance of range 
cont.ro1 ilas been secured from the Navajo i n  the area .  E f fo r t s  w i l l  
be m d e  t o  h e l p  the ;la,vajo people t o  understand t h a t  r e h a b i l i t a t i o n  
i s  l s g e l y  t h e i r  ovni respons ib i l i ty  and t h e i r  own gr in ,  and t ha t  
a f t e r  the emergency per1.3d passes t.he work w i l l  have t o  go on through 
individual  2nd community s f f o r t .  Latsr Government ac t ion i s  t o  be 
confined t o  surveys and su-pervision, and t o  p ro j ec t s  of a specia l  
nature which impose a d i r e c t  r espons ib i l i ty  upon the Governiient, or 
f o r  which tne  lJavajo people lack the necessary equipment. The s p c i a l  
functions of the  S o i l  Erosion Service m i l l  be t o  secure t h e  e s sen t i a l  
f a c t s  regarding range-mar.agerr.ent , fo res t  management, s o i l s ,  erosion,  
g m ,  agr icu l tu re  and other  land-resource f ac to r s ;  t o  formulate land- 
use ? lam;  t o  s q e r v i s e  erosion ,;ontrol, ;.evegetation, and flood-water 
s p r e a c  cg a c t i v i t i e s ;  t o  admil..' 2 t e r  demonstration areas ;  t o  cooperate 
a i  th the Gene ral Superint enZt;nt of the Navaj o i n  prepar ing mater ia l  
fo r  education, demonstrati on, and d i  ssexinat i  on of i n f~ rma t ion .  

4. Forestry.  - The bas ic  1:rinciple of  the f o r e s t r y  pol icy  on the 
Navajo S e s e ~ r a t i o n  i s  t o  make i t  poss ible  fo r  the Navajos t o  use t h e i r  
timber perpetually.  This w i l l  only be poss ible  if ti,e f o r e s t s  a r e  
used i n  moderation. The e s s e n t i a l  elements i n  the  program are: ( a )  
S t r i c t  c u t t i n g  regulations enforced on a l l  employees work agencies; 
(b)  Purchase and operat i  on of portable s a m i l l s  wi th  which t o  cut the 
lumber needed by tF<.  Navajos; ( c )  Kanegement of a l l  logging operations 
necessary t o  s u p p ~ y  logs t o  the sarimills i n  a way which will not damage 
the f o r e s t ;  (d)  heepi?g out all l iveotock except horses from areas  
recent ly  cu t  over; (e)  Establishment of community f o r e s t s  fo r  those 
comrnuitie s which have f o r e s t  lands ,  from which l o c a l  timber and f u e l  
needs may be met, but only i n  a way which w i l l  not  damage the f o r e s t s .  



dipping records f o r  m.ture aximals f o r  the f i v e  years ending i n  
1934. A grazing recomaissxlce  arLd range manageclent plan fo r  the 
en t i r e  reservat ion i s  t o  be completed a.s r zp id ly  a s  possible i n  
order t ha t  beginning with 1.936 tire reduction program can be based 
upon l o c a l  condi t ions  and omna-ship, 

3. &mmd &ma~ement_. - Adequate land I~-.nati;ernent p01.i c i e  s w i  11 
be formulated by the So i l  Erosion Service and the  Indian Service 
i n  c m j ~ m c t i  on wi th  the Tr iba l  C o u c i l  and the CY~apters, and 
appl ied  t o  the  Bavajo reservat ion as  a whole. Vater-sheds, large  
and small, w i l l ,  so f a r  as pract icable ,  ba the u n i t s  of adminis- 
t r a t i on ,  r m g e  con t ro l ,  and l a~ i !  use. As rap id ly  as poss ible  
u n i t s  of the s ize  of the present  chapter  areas  nil1 be placed 
under a plan of land-nianagement, including range con t ro l ,  erosion 
con t ro l ,  flood-water sprsading, i r r i g a t i o n ,  and farm developl~lent, 
each unit t o  be t r e a t e d  only a f t ? r  ad.vance assui-ance of range 
cont.rol has been secured f ron tha Navajo i n  the area.  E f fo r t s  w i l l  
be m$.e t o  he lp  the Na.vajo ~ e o p l e  t o  understand t ha t  r ehab i l i t a t i on  
i s  1:- 121y t h e i r  ovrn respons ib i l i ty  and t h e i r  own gain ,  and t ha t  
a f t e r  the  emergency period passes the work w i l l  have t o  go on through 
individual  and comm~,~it;r e f f o r t .  Latsr  Government ac t ion  i s  t o  be 
confined t o  surveys and supervislor.,  2nd t o  ~ r o j e c t s  of a specia l  
nature which impose a d i r e c t  r s spons ib i l l t y  upon the Governiflent, o r  
for  which the Navajo people lack the neceszary equir~ment. The spec ia l  
functions of the S o i l  Erosion Service w i l l  b? t o  secure the  e s s e n t i a l  
f a c t s  regarding range-management , fore s t  r nanscwn t ,  s o i l s ,  erosion,  
g m ,  ag r i cu l t u r e  and other  land-resource f s c t o r s  ; t o  forlnulate land- 
Use plans;  t o  supervise erosion con t ro l ,  revege tati on, ;?4 flood-water 
s p r e a d i ~ g  a c t i v i t i o s ;  t o  administer demonstration a reas ;  t o  cooperate 
with the General Superintendent of the Navajo i n  p.reparing mater ia l  
for education,  demonstrati on, and d i  sserninatior. of information. 

4. Forestry.- The bas ic  p r inc in le  of tV.6 f o r e s t r y  po l icy  on the 
Uavajo Iieselvation i s  t o  mdke i t  possib?d for  the  Navajos t o  use t h e i r  
timber perpetual ly .  This w i l l  only be poss ible  i f  the  f o r e s t s  a re  
used i n  moderation. The e s sen t i a l  elcrnonts i n  the program are :  (2.) 
S t r i c t  c u t t i n g  regulat ions enforced on a l l  employees md  work agencies; 
(b)  Purchase and operation of por table  sawmills with which t o  cut  the  
lumber needed by the Navaj 0s ;  ( c )  Xane:,ament of a l l  logging operations 
necessary t o  supply logs  t o  the sEwmi' 1s i n  a way which vd.i.1 not damage 
the f o r e s t ;  (d )  Keeping out a l l  l i v e  i t  ock except horses from areas  
recent ly  cut over; ( e )  Establishment f community f o r e s t s  f o r  those 
communities which have f o r e s t  lands ,  f l>m which l o c a l  ti,mber and f u e l  
needs may be met, but only i n  a way whic: w i l l  not  damage the fo r e s t s .  



I t  i s  understood, howeve?:, that  t h e  l o r e s t s  belon; to  a l l  the Navajos 
and that  i f  there  i s  mo-e timber on tlie lands of one co:xm~ity than 
it needs, other l e s s  f o r t m a t e  commnilies have full :  r i g h t  to meet 
t h e i r  tirllber needs i n  tmch a fores l  ; ( f )  P ro tec t ion  of d1.1 f o r e s t  land 
from f i r e  and over-cutJ;ing; (g) P r ~ p z p t i c n  of f i s h  i u  thoso places  
where i t  i s  poss ible ,  !.ntrodnctj.on 05 b z w s r  j a  ssgecial l o c a l i t i e s ,  
and intro6uction of o ther  garne vihich m i l l  not damnge t'ne ranee; (h) 
The t ra in ing  of Indians t o  h a d l e  the co:lservatioa of t h e i r  f o r e s t s  
and rmge. 

5. I r r i g a t i o n  and 7at e r  Development-. - It i s  plsnnei! t o  develop 
a l l  f e a s ib l e  i r r i g a t i o n  posaj.bi1.i t i e s  on the  reservet ion and pi-ovide 
additional. water f o r  s tock and domestic purposzs, i n  order  t o  f u rn i sh  
a s  many of the Navajos a s  poss ible  with an opgortxnity t o  become se l f -  
supporting through f arruing and s t o  ckrai s ing.  mnroximat e l y  11,000 
ac r e s  a r e  at present  be i rg  i r r i g a t e d  on t h e  b v ~ ? , j o  reservat ion by 
2,600 fami l i es  - m average of only a l i t t l e  over f o u r  aci .ss  yer family. 
The plans a r e  to  increase t he  i r r i g a t i o n  f a c i l i t i 3 a  by ,an addi t ional  
25,750 ac res ,  making a t 2  ta l  of 56,730 ac res  uader i r r i g a t i o n ,  of r h i ch  
27,400 wolild be provided wi th  a f u l l  water supgly an& 9,350 acres with 
f l o o d  water i r r i g a t i o n  only. For stock t a d  domestic va t e r  developnent, 
i t  i s  planned to  d r i l l  and equip 29 wel ls ,  dig 12  shal lon v e l l s ,  con- 
s t r u c t  33 stock-water rese rvo i r s  and irngrove 13 springs. The program 
is  expected to be ca r r i ed  ou t  i n  t c o  years. a l e  p o j e c t e  a r e  t o  'oe S O  
desip-sd add constructed t h a t  the Navajos m i l l  be ab le  t o  maintnin a ~ d  
operate them, probably with no ass is tcnce  except s u ~ e r v i s i o n  and some 
materials .  

\ . ._ .. I 

.. >, G- . 6. The Extension P r o ~ r a m -  The purpose of ext ensior, work i n  the . 
Navajo country, as elsewhere, i s  t o  improve the economic s t a t u s  of the 
Indian people by fu rn i sh ing  them wi th  tine kind of information, advice, 
and constructive h e l p  which will enable them, thro@l Yneir GYM ef fo r t s ,  
t o  conserve 2nd Cevelop t he i r '  resources and thoreby secure ro r e  adequate 
food supply, b e t t e r  homes, and a higher standard of l iv ing.  In tLe Con- 
sol idated Navajo j u r i s d i c t i o n  fo r  next  year  the extansion work w i l l  ba 
d i rec ted  by a supervisor of  extension, nit;;? two a g r i c u l t u r a l  extension 
agents as a s s i s t a n t s ,  s ix  farmers o r  farm agents, 13 stocimen, and f i v e  
fcnn aids. A s  fast as funds  become ava i l sb le ,  tilo extension s t a f f  w i l l  
be 'hilt us to  meet the needs of t h e  Navajo j w i s l i c t i o i l .  The ex tms ion  
wogram w i l l  incl-dde the f o l l o v i n ~  2ro  j e c t s  : Livestock--reduct ion through 

- =. am; home sl.au;;hter, imiwovement of s t ock  through cu l l i ng  present  
hbA m..d introductiol i  of b e t t e r  b red  s i r e s ,  poul t ry  2nd hog r a i s i ng  
~vhert. ?si-ble on i r r i g a t e d  t r a c t s  , development of ag r i cu l t u r a l  I r ~ d s  
(both i r .  - t o ?  and dry farming) f o r  the Turgose of producing more f eed  
and food CA gardens, food  budget, nu t r i t i on ,  food  preservat ion and 
s torage,  orch, - and small f r u i t s  f o r  l o c d  consum~tion, b e t t e r  homes, 
including house -nishings and iiqrovement of s-drroundings. mith Edu- 
ca t ion ,  Hedt'n, Sb. Yrosion, and o the r  se rv ices ,  t f i c  extension workers 



w i l l  a s s i s t  i n  the developent  of progrmns f o r  adu l t s  et t h e  community 
centers and dqy schools, 

7. Roads.- Rotrds md o t h e r  mecns of com~zunicntion a r e  t o  be de- 
veloped f o r  the  d i r e c t  belicfi t of tiia Kavc.jos, mt'ner than or,cour,?ge- 
ment of t o u r i s t  t ravel .  k i n t e n r a c e  a i d  b e t t c ~ i e n t  of e n s e ~ t i s l  exis t -  
ing roads a r e  >rimmy requirements. hFuture truck t r a i l s  undcr Emergancjr 
Conservation Vork a r e  t o  be i!evelo;~ed i n  cooperntioc with t he  road 2ro- 
gram f o r  the r e s e r v ~ t i o n .  Road a ro j ec t s  ; ? lm~;ed  f o r  the comin,~ jreer 
include extension of the Coal Mine road t o  Oraibi;  imnovemsnt of the 
road from near  Elephant Butte to I n d l m  Vel l s  v i a  Dilcon; develo2ment 
of the east m d  c e s t  road between Oreibi  m d  Steun5oat Syrin2;s, and 
between the l a t t e r  point  m d  tho  N2v::jo Ca;-!ital; c o q l e t i o n  of sect ions  
of the Lizard  Springs-Frazier Stone road v i a  Chin Lee; imprcvement of 
the  road from Gmado t o  Chambers; dev::loyment o: the  Ship-ocJ-Teec-nos-Pos 
road v i a  Bicf abi to  com.unit;r center ;  m d  -provisic of s ide  r o ~ d s  l.irhere 
w s s i b l e  t o  Rough Iloci:, Bock Foint  , i h r d l m s ,  i f a r i a m a  L&e, PineCale, 
Pihite Eock, L&e Valley, Standing 2ock, Coyote Car-on, S t a r  Lake, 
Torreon, mJ, other coinr::unity cec te r s  ,md da;r schools. 

8. Err,er~:ency Conservation Vork. - Any I n d i ~ n  Errieqipncjr Conserva- 
t i o n  Vork ca r r i ed  on i n  the Nzvajo j u r i sd i c t i on  w i l l  necessar i ly  be i n  
d i r ec t  connection with other ~.-;oric services. Tqe program v i l l  be aade 
l oca l l y  i n  conjunction with t h e  So i l  Erosion Sexice and submitted 
through the Product ion Coordinnt i ~ i g  o f f i c e r s  f o r  n.g)rovel by the  Vah- 
ins ton Office. Types 02 p ro j ec t s  acceptable l o r  ;he Indian Service 
include telephone l i i l e s ,  f i r e  breaks, roadside 1 i n  o r  clean-U;J, 
lookout houses and toners,  f i g h t i n g  f o r e s t  i ' i res ,  f o r e s t  s t a n d ,  im-  
provement, minor t r a i l s  a d  roads,  ~ u b l i c  caqgroui-id f n c i l i t i e s ,  .fences, 
i ~ a t e r  systems, p l m t  ing-f ores  t a t  ion o r  g r a in s ,  cosl,rol of noxious weeds, 
insect  pes t  con t ro l ,  rodont co:itrol, e l i n i n s t i o n  sf useless  r,?nge stock 
2nd pre& C,r, ir animals, bridges,  water iinprovement , corre ls ,  f l ood  con- 
t r o l ,  1- ~ s c s p i n ~ ; .  The Bnergency Coaservation Kork program w i l l  be 
confined to such nacessar,v worl: a s  can not be accoql is i led  by the 
regular  d ivis ions  of the LiclLan Service u ld  the S o i i  Erosiol; Service. 

9. Vwe & Savings ~ o l i c ~ . -  milerever tht! p ro j ec t  i s  f o r  t he  
spec ia l  bencf i t  of indivudnis o r  comuni t  i e a ,  eqend i t u r e s  i n  connec- 
t i o n  with i r r i g a t i o n  and :rater developcsnt, s o i l  erosioll, roads,  schools, 
hosp i ta l s ,  and other  improvements a re  t o  be b.1 a cooperztive bas is ,  x i t h  
Indians contr ibut ing a por t ion of the  labor  i n  accordance with i n d i v i d m l  
o r  c o m m i t y  benef i t s  received. Before any p ro jec t  is  s t a r t ed ,  t he  pro- 
posals  will be submitted to t n e  groul, of Indians t o  be bencf i t e d ,  t h e  
work t o  be undertaken only a f t e r  approval of the ?reject by t t e  I n d i m s  
and a d e f i n i t e  unde.rs+.uldin~ as t o  the  Indian 1 A o r  t ha t  w i l l  be Reces- 
s a y  f o r  maintenance a d  operation a f t e r  construct.ion i s  c o q l e t e d .  
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Uniform wages w i l l  be paid  by tile var ious  regular  cork agencies. 
Indian5 einployed a r e  t o  deposit  a i t h  the Supsrintendent 25 percent  
of the n w e s  cue then! each aeek, t h i s  d q o s i t  t o  be credi ted  t o  t h e  
individual  accounts an4 t o  ba re leased  f o r  c ap i t a l  expenditures 
(purchase of t oo l s ,  equipxent a:ld stock) o r  emergencies. !&is money 
is  c savings account b c l ~ i l ~ ~ i i l g  t o  t he  worker himself and arrulgeinents 
f o r  the fxnd  \ v i l l  ba kept s ~ ~ f i c i e n t l y  f l ox ib l a  so  that these  used t o  
res2onsible  llandling of inozey may draw out  funds f o r  productive pur- 
noses at   an,^ timo. A system of savings r ece ip t s  i s  t o  be worked out  
f o r  ortch ind iv idua l  depositor. 

10. Health.- --- Tile p'1:r~)ose of the  hea l t h  y-ogram on t h e  13avajo 
rese rve t ion  i s  t o  render t o  the I\!av?.jo people hea l t h  se rv ices  i n  a C -  
cor dance v i t h  epproved 1:ealth p r ac t  i cea ill t h i s  country and commensur- 
a t e  a i t h  t;?e hea l th  nee:;; of the Kavajo a.nd t he  resocrces ava i l ab le ;  
to  i n t e r p r e t  t o  tile iiavejo peogle t h e i r  p resen t  heal th  problems a 
mesas of tileeting then;  to encourage and a s s i s t  i n  the t r a i n ing  of 
qua l i f i ed  g oung : x n  a i l  ivornex t o  ba p l r~ s i c i ans ,  nurses, and auxi l i a ry  
hea l t h  c.oilkers; t o  im,prgv~ the xork 1 1 0 ~  being done t o  conserve the  
h e a l t h  of the cLi ld ,m of tho bocrding znd day schools; t o  continue 
work 0:1 t h e  treatment w d  control  of trac:loma; t o  s t a t  a program of 
tubercu los i s  coiltrol bnsed on suave;. f ind ings ;  t o  o@iasize the possi- 
b i l i t i e s  or' roaucing sypi l i l l i s  nnd gonneri-kea ii2cctio:ls throurh rduca- 
t i o n ,  prop1l;;lxtic vorl: and earl? tre-kiient of p r c ~ n n n t  wouen with 
syphi l l i s .  Among t'iic ne~ i  fe2tui-cs p lmnzd f o r  tIi2 healtin progrcm are:  
(c) a mcdicd  c c n t ~ r  a t  r'ort Dcfin::co f o r  Yne a i t i r e  l a v d o  crea ,  and, 
(b) gcileral c l i + . c s  a t  k.ilci), n t  tho i;zv-jo C;ipit.:l, and at o ther  
p laces  where considerable rnmiber of I n d i a l  workers and t h e i r  f ami l i es  
a r e  l iving.  The publ ic  n?e l t h  ,nrogrm w i l l  Snc.1-~de a continuance of 
the tuberculosis  suzve:: of school children aid some adul ts  now under 
1W' ; hJ-mlzat ion or' ixiaits agains t  tuberculos is  ; establishment of 
~ r e n a t  a1 c l i n i c s  i n  exis t ing h o s l i t c l s ;  hea l t h  examinetion of p resen t  
and prospective eraplojees ; immnizat  ion of Indians againa t typhoid, 
d ip ther ia  a d  small  pox, 

11. Sduc~.tion.- f i e  purpose of the  educat ional  progran on the  
Navajo reservat ion i s  t o  h e l p  the  1Tavajo t o  secv-re adequate schooling 
and other educational  f 2 - c i l i t i e s  at the  vnrious ,age l eve l s ,  with 
pa r t i cu l a r  reference t o  the  l a rge  nwloers of children and yorng people 
f o r  from o p ~ o r t x n i t  i s s  llwe not h i t h e r t o  been provided, t h e  program to  
be i n  terms o f  the  sgecial economic, hea l t h ,  m d  socia l  nee i s  of t h e  
Nwajos,  and t o  include advanced vocat ional  and highsr edma t ion  f o r  
clualif ied Navajo youth, U n t i l  r ecen t ly ,  t h e  educational f a c i l i t i e s  
on the  reservnt ion were confined to nine elementary bozrding schools 



and nine  da:; schools,  all on t h e  elementary l e v e l .  One of the nine 
boarding schools has been tur:led i n t o  a day szhool; the remaining 
boarding schools have been increased upward ia grades and w i l l  prob- 
ably i n  most c a s e s  go as high as the 9 t h  grade. Vkile the p l a n  i s  
not t o  ina,ke changes t o o  quickly, eventual ly  most of the education of 
young chi ldren w i l l  necessa r i ly  take p lace  i n  the  cornunity d a y  school. 
These c o m i i t y  day schools m i l l  provide the usi lal  t r a i n i n g  i n  s k i l l s ,  
inc luding the u s e  of t h e  English language, but  they w i l l  a lso attempt 
t o  meet the s p e c i a l  needs of the  Navajo co-ities. The c o m i t y  
program now under way w i l l  care f o r  approximately 2,500 addit ional  
chi ldren i n  addi t ion  t o  the a d u l t  educational  program. The cormunity 
cen te r s ,  coxpleted o r  under const ruct ion,  t o t a l  approximately 47, Of 
t h i s  nu ioe r ,  six replace e x i s t i n g  day schools, making a t o t a l  of 41 
e n t i r e l y  new centers .  The plan i s  t o  develop fu r the r  centers  only as 
the Navajos r e  p e s t  educational  f a c i l i t i e s  and loca t ions  prove feas ib le .  
Present  r e p s  t s for  funds include money for  t ~ o  publ ic  sc!iools a t  tended 
by Navajo chi ldred - Thorem ar,d Sznders - and 12 to  15 new dcay school 
centers. I t  i s  planned t o  develop the two scnools i n  t h e  Frui tland- 
Ki r t l and  area s ince  t h i s  i s  gener:>.liy recognized as a natura l  place f o r  
day school development. A l l  proposals f o r  day school centers  w i l l  be 
very c a r e f u l l y  considered with the  pe o ~ l e  of e a c h  area .  

12. Human Iielat i  ons.- Humm needs, as  represented by dependent 
ch i ld ren ,  care 03 the o l d  and s i c k ,  and other unenrployables, a r e  recog- 
nized as a r e s p o n s i b i l i t y  tha t  can not be avoided e i t h e r  by the t r ibe  
or  by t h e  Government. I t  i s  proposed, as soon a s  poss ib le ,  t o  se t  up 
a d i v i s i o n  of human r e l a t i o n s  i n  the Navajo j u r i s d i c t i : ~ ,  t h i s  d i v i ~ l o n  
t o  be s p e c i f i c a l l y  charged with the c a r e  of human needs. I t  kill be 
necessary to  secure t h e  f a c t s  re4arding the  numbers of dependent chi l -  
dren and other ind iv idua l s  i n  need, e s p e c i d l y  t h s  aged or chron ica l ly  
ill. B e c a m  o f  the spec ia l  importance r~f the work x educational 
loans, in-service  t r a i n i n g  and Indian employment, the re  should be a c l o s e  
coordination between t h e  proposed d. ivisi  on of hunan r e l a t i o n s  and the 
cen t ra l  educat ion and ercployment conmi t t e e  racent ly  authorized by the 
Commissior-er. The head worker i n  human r e l a t i o n s  can serve as execu- 
t i v e  t o  the  c e n t r a l  committee, and thereby f u r n i s h  the  necessary stimu- 
l a t i n g  m d  guiding influence t o  help make the c e n t r a l  committee and 
l o c a l  cornnittee func t ion  i n  meeting the  educational  needs of young 
people . 

13. --- Admini s t r a t i v e  - Se t-B: - (a) Under a permanent Superintendent, 
there  w i l l  be p laced t h c  g rea tes t  amount of au thor i ty  feas ib le  under 
the  law, the appropr ia t ions ,  e t c .  The Superintendent w i l l  r e p o r t  
d i r e c t l y  t o  the Commissioner and Ass i s t an t  Commissioner. (b) The 
s t a f f ,  which w i l l  have t h e  Superintendent for  its immediate c h i e f ,  



s h a l l  have its severa l  functions and rospons ib i l i t  i e  s c l s a r l y  de- 
fined. (c) P a r t i c u l a r  ef for t  will b e  made t o  hasten the t ime when 
the Navajo f ieservation v i l i  be divided in to  a c e r t a i n  number of 
local  a reas  (g rea te r  i n  number than t h e  s i x  j u r i s d i c t i o n s  of prev- 
ious t ime but probably smullsr in number than the t o t a l  of day 
schools) ,  and within each of such l o c a l  a r e a s  there s h a l l  be a man 
or group c o n p  t en t  and m t h o r i  zed t o  h , n d l s  promptLy, without 
reference  to any other headquartors, t h e  g rea tes t  mount  of Indian 
business t h a t  can be s o  handled. (d)  m i l e  there must s t i l l  be 
some supervis ion of p a r t i c u l a r  func t ions  f rorn Albl~querque, and 
again, from Wasnington, supervioion wi th in  tne Navajo area w i l l  
be h e l d  dovm t o  such methods and p o l i c i e s  a s  may be  developed 
Under t h e  S u p r i n t e n d e n t  with his i o c a l  staff ; i. e. , any d i s t a n t  
supervision,  continuous or i n t e r m i t t e n t ,  will be supplemmtsl  
t o  t h e  supemis ion given by t h e  permalent s t d f  and w i l l  be 
c leared through the h v a j o  headquarter:;. ( e )  The p o l i c y  of usin& 
lndizns i n  the regu la r  as  well  as  t'ne emergency branches of In -  
dian Service  v ~ i l l  'oo c s r f i e d  forward e rc rge t i ca l ly  ; t h e  burden of 
proof x i l l  r e s t  on t h o s e  v;ko may f e a r  sixh emplojrment of Indians; 
and t h e  e n t i r e  Reservation organizat ion ci l l  be  expected not only 
t o  'cooperate i n  the f i n d i n g  and ctqlo,vment of ~ n d i a n s ,  but t o  
a s s i s t  i n  t h ~ i r  in-servicc t r a in ing  & t e r  they u e  employed. (f) 
Under t h e  I n d i m  Reorganization Act or -lot undcr i t ,  Navajo ad- 
minis t ra t ion  w i l l  h a r e  a s  one of i ts  chief objects  t h e  development 
of Navajo organizat ion,  the bringing of the organized Navajos 
in to  c l o s e  advisory r e l a t i o n  wi th  every ~ o l i c j r  and ogerat ion,  and 
t h e  v e s t i n g  i n  t h e  organized Navajos of Fn ever-incrs:ising respon- 
s i b i l i t y  f o r  planning m d  execution, inc luding the planning of 
budgets . 


