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Dear Mr. Neuffers

: In oonferemocs to-dsy with our nbookmen, Bigham and Sirpaen,
I Dr. Py 0o Covington, Mr, Zeh mnd Mr Womsok, it wus deolded to reo-

] ommend that the first territory to develoy en Hopi for water is that
direotly north and west of Pinone-rbout nine tomuships, marked on
the water map of the Irrigation Service. The Justification for se-
leoting this territory is that thure 4s practically no pormanent AETRE
: water in that ocountry, there &s fued, the shaep are there and now we AT
' are purping water by engines at Pinom and the sheep are driven long R

; distmoes to water ot Pinon and the Hard Hooks Dipping Vate-the main R
watering places in that sestion of the ressrvation., I4¢ is understood
that on ellotment of §9,500 will be used in that selected territory
this ooming fisocal year of 19352,

It 48 agreed that the Irrigation Bervics is to use squipment and S
whites, or their employees, ir. building theso tanks besause there are B
10 horses owmned by the Indiann large enough or strong enocugh to do FO
heavy work sush e8 i8 nooogsary to put up dems and gtone work and be- T
cause the money nllotted 4s 1o small that it will be neceseary to maks
evory permy count in buildin; these tanks and getting the water at the
earliest possible date. The Indians went the wanter end will help
where they can, but iz is s/so understood their teams and the Indisns
will be used at reguler wagss wherever they may be to the advantage
of the work. Thelr horses are so #mall they oan beo only used at ser-
tain work. Vhen tnsze poriies work every day thoy soon play out eud it
i3 a great source of expeuse and trouble for ths Indiens to furnieh
grein for them while working, which they heve to dos It is understond
by all that the Indiansg vill be given tho preferance over whites wher-
over thoir gservices mny e wsed to advantage and that every opportun-
ity will be given to aprortion the work tw those Indians in the dis-
triots in whieh the work 4s being done go that the work will be
properly proportioned umong them all at the uguel wages. It is also

| expooted that the Ind’ans will donate some lsbor as oconvenlent and
reasonable,
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The usual wagzes we have bean paying these lovsl Indians ares
$2.00 per day for men; §4.00 for tesms with drivers. Neighborhood
Indians have elways donated s goodly nuxber of days on sll w .ter
dovelopmont on this ressrvation end wo will ask them to do tids em

this wrk,

- ¥e have eiough 8pping vats 4in this location to serve the atook
of the territory desoribed. .

It 4s our belisf that the Irrigation Service ¢an construst the
tanks 4n this territory much guicker, at a lower oost and nore pere
nanently rith their own equipnent and men than Af they tried to use
Indim labor axclusively. We have built several tanks hore and we
£ind that we have t¢ put our own teams on iz order to handle the
heavy work, do the plowing, handle the rock hauling, ato,, the Ine
dian toans being 80 small and 8o poor for want of grain mnd proper

feoding.

It 4a thought best to not teke up at this time matters portain-
ing to distriots to be developed during the second, third, ani fourth

years,

Az to stoock oontrol and range administration: That oan not be
properly looked afier until we got the mem proposed by the Extension
Depnrtmant--three more stooknm or farmers, or extension agenia We
have but two field men now, ono whose time is taken up ccutinuslly
on the dipping eand wvat work end other problems concerning socal~eradi-
oation and sheep mattara; ond oms whose tims i3 taken wp in lookdng
after rangs and orop problems and eattle matters, ete., eto. After
wo get this wator the Indians must be educated to the noeds of econtrol
of gtook movemont or the additional water will not meet our require-
ments, Thoy oan be hsadled ndsely and edusated properly aleng these
lines Af tho men Mrs Cpoley proposes 4o give us arc allowed and get
oa ths Jobs iith tho nen we have this will be impossible. Te do mot
kave an egriowltural extension egent even, We feel that with three
additionnl men, dividing the large reserwvation into four districts,
we con do most snything with the Indians so fur as bettering theiy
sonditions is conosrneds Ve find them especially the Navajos, eager
to advance thelir own interosts and keenly wigilant to aocepting advice
and work for their own progress and sdvancommte

(Sgd.) EDGAR K. MILLER
Edgaxr Ke Miller, Bup’c.

Oopy to Wmck.
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