


Mr. Yantgar~crgt (w) 

I W i n q l r  8ha past QhPs6 year8 bongm18 hars appmprfsrtad 2'wbSI in c r a n a i ~ ~ l e  
ronrantr to mupg1emQI Bbore oontrlbuteb by Dhe bdians in ordur ahat am 
&f&i+e mupdgpl mlgM be mrrhd on for %he mutiast ion of raabfm f r o m  
8hmpWor&g &a $ha ZkvaJo Haidiam. t?bt $hPe eaaqd@ baa been effeutite 
10 evldeaaed bp rqorkr seosim% from ~epfoseutaBivm of bhs 3hrrsm of hlml 
hbnt&ry &?ring the past gsgl. tbt the Indian shmp st@ fpm f m  dhmam 

19 Qnd they bm f aund no aaabiee PnO~ction mong &am. 



rS the b~Ufl&ua.l 31erp ownere 410 not W e  w h  snallsbls for the psgmat 







Mr. Mont-: 





Take Mr. h a t e r l a  tesermtion. There  &re Indieorre riet;ls on lib liaro, ibaut 
t m d y  adleo Prom their vat@, and t h q  cur only three 6~ four &lea iram om 

4 tsba. Phw hawe same t o  o w  vats t o  dip baf that atu after tddw t i w n a t b e r  
up with the stoekmam. No would mu& rather thsy would &lp 118 Blufx @an v a h  



(Diequaion aa bo wet, iauiurtiw; wet of materiala, etc.) 

1 still think tbt dhauld be lof't up t e  th6 3 u r a  of XZLblr~tr j ' .  

Mr. 



Mr. Y entgornsry: 



On the other hawl thc & a t m a t  has boen made that the h b i o n e  have been 
purc?uaaix horereo and ~ d e a  ~ P O F J  the outsldo atatiw that they feel that the 
Qovexnment doas not intend t o  carry out I t s  pmmires, and  that they have 
paid exorbitant price8 for the m h a ' L 8  Which t h y  b v a  50 purchased. The 
etstus of the nat tar sbul8  bs explaf ned t o  bha Indims ae act forth above. 
Satisfactory braes ar3 mules can ba pur&eed at pricee that are vcrry 
seasonable and evury saasiotmcs ~rhoul d be given the Indians by the mperin- 
Qsndmtci w i t h  a vim of proc1uria satiafactorg Mimalu free fsorri dlseatse 

P w o n a b l e  prices. 
(3igned) A. C. Cooley 

Mr. farist (5mta P'e School) 



Fmt is tho big advriutwe of yrlur b e i w  h ~ r a ,  LV. hndan, to  hecar abut 
that. They are the o m s  P~U) 'mvo the axe t c  grime. 

Yr, Uantgomry: 

Da you hrivo enough horses - work horses - on 93w reeervatfon. 



f think Wt every sffort obould be mde t o  pr6vlde fands reimburoeble for 
the pnr&ase of marm teama t o  be put out tho Xncllans t'nin 7 ~ .  Unloeo 
rrs do hrrvo t ide  additional horse purr a number of than wont be able t o  
plant tneir f ields.  

Mr. MonRhnnr 

f s that the wnceneus of opinian'l 

f t&n@~t we rrbrct tryirg t o  get some st&lionri and jac!c~ from funds 0 t h ~  
than reimbursable t o  kmp the promiroe Rlads t o  our  Indiao and not sell 
thm m n  under reimbursable funds. 

Bpecd!a. f a r  our jlriad3,ctj an re do not newl t a n s  j u s t  for puttfn; in mps .  
If thrt i g  all the t m n  t o  8. gotten we would not be $ a t i f i d  in d n g  for 
rdmbursrble mnsg. for that. If 1t is t o  do other h e a . . ~  work thm r e  muld 
need 8 0 ~ ~ .  

That about this ellaged promise for ut8lliom end 3 ~ k a .  

Be hew wade nc ouch promiss t o  our Indtma other tban'to .19 that e r s q  
effort would be m a l e  t o  obtain j s L s  an8 stallions for  t h a  ball t l ? e ~  st 
the idea from thm Tribal Council. . , . .  . 



UP, ??otter: (W) 
1 ' 

X an; a l itt le l h  Pr. fSta&er. I have found %U mMh2lrb: or! p~urc;lz8e for 
.* . the U s a s  an9 &hey f ind f t  LP theis own ounwe';rip tlzlbq q r e  p idc  

!:At a d  W e  better m e  of i t .  %f we buy rt&!.ioa$ f l ike  t o  
, Be43 of them w. 

j@, h t  or: (bu&hcsn Navajo) 

. f think the.t f 8 about right, 

~~ NNO 545 



I would 11b to esty in t u g  cornaction OMt about f i f t een  y w t  %a we bou&t 
aine f h e  at& u o n s  and gut thm out in varioua localit ies  WPectiq~ ths 
fndians t o  look aftor thm; ht what i o  everybody's businoaar Is anboLv's 
heinem. They d i ~  not taka care of then and 3 do not think yea a i l 1  ever 
bet the ramlts by frsulqg them o c t  O v e r  the ro~~ervatlon b U Q  yau sill by 
baring uTndlvi4ual ownership. I think roiml;lr§&blo is better. Uo not think 

' the indizkna underatand they are goin;: to be given std.?iom axld &d:3. 



In case reitobursabls M e  are wry lhi t s h  and pre haw $card that tho Indians 
will  at take care of the etoSlions as thay should, wovld i t  not be ~ ~ s i b l s  
t o  fulfill -that promise, $f tho promtaot were made, by obtainfq a f es good 
8 n h ~ l 8  with trlbe-1 funds an3 kkoepiw thorn Under coxltrol of t h e  bvarnmont 
rand hrrw ther, taken crnm of b$ coxigetent mtia F;ho rill serve only such aninde 
aa e r e  fit bor raising wits. &I tqing t o  bui ldup a bstter br-b of animals 
only good rrnres should be ssrved by the s tn l l lons .  By hnutw tbcm under 
the mntrol o f  tho &enq m m i g h t  be able t o  rdde better zto& an;f at the  
sa3te t h e  h o p  the cost 8om, 

Yr. Bunt err (Southern BavaJo) 

I think i t  would be a f ino thing t o  met aside a reasonable aaouat of moPlsy 
from trkbhl funds for th le  purpose provided that they HIPke fhc proper dfatr i -  
bution mow the Juriudlctionn ir? mcordance pith the poyulatfon nnd needs. 



au wanting that money uad for the gurDhue of land8 and impmvement d lea&. 
, 

. ' .  . -,t . Tha& I s  unless they madffg that. 

T h o  only plww we have wbre home bret8in.g 1s ouoceesful is  where the Cornrag 
q)rs meigneh t o  certain persons t o  take a r e  of them. We sre g e t t i q  a mod 
maoy renlounts 30s t h ~  Anng but they ape Z f r e n  us onlp Wier the condition 
that thqy be kapt fa b m s  and not l e t  run wild,  

Mr. Hunter: ( jlouthern Wsvsjo) 

Severd of aln chapter organisations Isat yem took t h e  respnsili l ity o f  
taking uare of either a Jack or stallion. I ax go- t o  as!: kr. Tdylor t o  

how that waa hasaed. 

lire Taylor, F ~ r n e r ,  3outhern Efrroajor 

Let wr pass on t o  the 'program that was s a t  out, which is rtial.lg the purl~oroc 
of the meeting. Get me nr~y fir& that I understand. there a r e  dome of you 
wua  cannot stay over until tomorrow $0 lot us i.;o na far aa we car tonight 
m i  then hav6 anothcr meeting tomorran. 

Mr. a ( W t a  Ye School) 



- '2 Be are corxrfnaed tha* water devolepment, rzzwe mmtgm~ent, -& & 
pm~aucmt, ineludlng the rQdudlon and ~liadnnti~n of ~ l t a b l e  livesto&, 
are all fador8 in the ewmraic betterment of thn l!kmaJa &€&ma, and 
related that asglsat o f  one dbf"@eto the possible prorsfre of #he othem. Ye 
fml t h t  tb IQan~Jon, tn cau~Al m d  ekspter sr&tlr%foss, a r e  conoeious 
of their ewlaomic problans. They hva  always W r d d  ammdable intexc 
ert fm b i n g  thdr beat t o  moperato ulth tho admhl$tm~$tos In plane for 
their advanomexst. 'the mperint endant s, remsenatf oa prresanef , aab $3 eld 
repreaentativar, alreo approdate these p m b l m  and hsve gim ah0 d t e r  

. r a r l o w  etu8y. Fie flee1 that the program w g e s t e d  fol low5 thslr remmmendeti 
tiona t o  this Wflae. 

8ufflcirlant Punda are mt available at prarsmit for a full and compte- 
hmolva pmgrm f o r  water d w e l a p n t  , rmge uontrol, and livelstoclr impm- 
mant, nor i s  there Justhfioation for a sufficient appropistion for such pw- 
pose in a eiqgla  season. bwmer, there f o aome money mailable. Xf ouch 
mbo are rightly used, afth propjr enlietmant of reservation peroamel, 
c m c i l  menbers, and chapter organizations concerned, demonstrations bo 
d e d  out on cortain lfmibed was of w'mt may be done in oto& heprove 
msnt, range control, and water development. 

We mka tho follonixg mggest iona  t s  a definite program of procedure: 

1. That three or four definite areas be s e l e c t d  on which a progrm of 
wader developxnsnt, stock impm~ernent, rmge rotat ion and aontrsl slhall be 
worked out. Araae already tentatively selected by w~perintendents and re* 

,. A s n a t l o n  perwnnol, an6 graaia  units  s d e d e d  by the Forenstry Divlef on, 
Bhoul d be fol lowed as far  aa popluible. Tho meas should include tho equiva- 
lent of from two or three, tomsthipe t o  amen or eight tomehipa or men mre, 
depending on conditions, and Bhould coincide 8s closely as prmtiwble with 
the territories nos m u p e d  under chapter organizations, TbDy 8hoiild con- 
tain b ~ t h  winker anrl summr grazing. The tentative aelectihars Bhould be 
msde by the szprintan6ent and. the laea']. rspreeentativea of fmfgatfon, graz- 
ing and extension, and ropreimntativos of the Indian cllapter orgarnlmtiom. 

2 . b  area should be selected f o r  the f i r e t  dmanstxcition at 
*isdiction. Pam3.a for water devolopnent will probR'u3.y not bc available 
the firat year for 811 s i x  &reas but should be aooihbl.rs t'he socond year. 
S s l e d i o n ~  o b u l d  be made for eeaond m d  future Woao in each jur4scllction 
ero it should be understood that additional areas will be dmoloped from 
f img t o  time until the entire territory in the resomotion i s  included, 

3. hith i rr igat ion ,  forestry and extension sor'klw together In the 
eeleceion o f  these damonstratian areas, i t  ehould be &wme d fbat theg i& 
d u d e  t e r r i t o r y  ruitsbls for prautical dmnatrst ion o f  tho best ~ t I l l & i o n  
of rango water and of range dfercipline and policing, dhfah aa far .B po* 
sible rhould boanme the duty of the Sndi~t113 and their owersil ~ r g a n i ~ t l o n s -  



..;. 
dewanstration ares, t h , q  rill lfmit their f l c ~ c k f ~  of ihelsp, goatn, 'and 0 t h  
lirertoek, an9 Lmprova ths quality. BofmbaFeable erPo aPatla?lr for 
the purdhaae of pure brad rms t o  the @&art neccssOrJI t o  l p s 9 ~ i b o  the nunbar 

... r@ulred for  bmonetration m#s. 

(Note: fhts number 0.4 free ardmda d ~ o u l d  be uubJect t o  revision 
the number of etock on tlm ran@ inarasetp or decreasee md if 

and uhem range conditions indicate that t'ne pro rata q t v  bs, or 
mhould be, change4 t o  a larger or a laeser mmber.) 

me rate t o  be charged per head on a d m l s  in excess of free range privilage 
ahoald not be Peas tiban tan cents p r  head on ahoep, fflteen centa on goats, 
f i f ty  amta on cattle, and seventpf ivs cent e on horaas. bwevar,  the Pub- 
j o c t  matter of $his paragraph e b u l d  be plaesb before the next ?lava30 ma- 
femnce for blstiaseion. 

: 4 6. h meetix albuld be called at Gallu?, Xm Mmco, or some other ca+ 
tral mint, at an w3.y b t e ,  t o  be fixed by t h e  Offiec, t o  discuro this pro- 
tpm, &ud o r p n i a o  the working detei le .  Qli e neetiry= ahould be attenud by 
tOe mlx mprintmdonts concerned and by the irrigation, e A  enalon, a d  f o r  
estry  @mployess on the rorervatlons. It should slso be attenBed by the irri- 
gation and foreatry msn-at-large workin& i n  t n e  Navajo country. A repream- 
tative of thLs Ufflce ohould be detailed to proeent the mtt er t o  the m e e t  
ing, and t o  wt aa the prerridfng off iccr.  - -.I- 

The psrt th t  interostd mc in  the (Iffice rpae Er. )?onahan's attitude as t o  
gidng the  supsrintondonts the right t o  be heard in this mxtter boware upon 
the mperintendcmtr@ nboulders  mst re& the burden. of a: the reduotion 

. . ;, 
a n d i t  certainly peemstlult t h e y a h m i ~ d b e f r o e  t o  =$sat theyasnt  t o  sw 
aa they amt t o  say i t  bemuse no one w i l l  know the problea? a8 they b o w  S t .  
It  i s  not ao bifl icult  t o  BPJ aha% ehould be done but it 18 nost ilbfficult h ;' 

d i r t  all f w t o r ~  t o  pit the thlw over. He is the om W L  t o  &om we met ; 
look to  do this work. fhe snlinting of the smernJ. iwtors 1s a b5g elsmsnt. : 
If I rere tPpine t o  proJsct thirr progrm I would eezrfer M e  effort ~ ~ n a  
EonQ who 1s recog!desd ae a leader. T h e  uhptera, 80 h b t ,  would supplct , 

him. . , 



The water dsvolopaent on the  rcse~costion the-t YOE w e  all familiar with hae 
b o a  going on a mmiher o f  yeare. Not avQP two or three gwme ago, noon after 
kr. 2eb reas out on the reeremation nnd made hls first reaa&ria;nae, I talked 
r i t h  h i m  and he ohowed me a r t ~ a  and how many sheep oertain prkione would nm 
and rbat kind of water arid tbero was a d  we bogan t o  c?hec?r up on w h t  
we had t o  do. T.rjw yesra ago in karch we made a r a m h  recannaleame, aa a11 
superintendent8 ! : : i v ; ,  f r o m  one juri.s&iction t o  mothor t o  try t o  (1e4 imrr mn& 
it would coat. brs near a s  s-a cml d find out at that tfmo from etatimat es mule, 
f t waul h cost  &bout a mi13 Ion md a balf t o  mm?htoly 6.evelop aatar on the 
re~erwation. N;'o ma5a a report. I think you m e  a11 fmilistr with that;. On 
t Lwmt :~ t  of Il;o!r of qpropzwiations we have not g o t t c n  very fm. The mtter of 
overgraeing immediately came into our 3.iscimnion. Zf we are goirg t o  dsvelop 
this water we do not mat t o  hnpa a mcuWrwce of the z i tmt ion  whlch has ee 
ofken occurred. 3 know of many castts wher2 as  i i i 4 z f  well ,  building reoervoiro, 
developing a spring, and then five tinas too m ~ l i y t  sheep aould come into the 
ma. ktv.rt=rly, wona atut3yln.g tk$ r),f'c;latisn wou'Ld hnve %his cmebacl- t o  
met Wt %a tho uao of dsvolopiw more water ?.a" we sre gal% t o  ruin the 
reservations FS fast as ae  dovelop i t .  Ycu a31 h o a  the eituation. I:?. Balm- 
h a  proba lg  bail ft mno bane t o  hic! mom t b n  qvone else. t\y opinion is, 
the enthrs dlfficufty at Leu= 9.0 due t o  ovorgralsi~ tho r w e ;  t h a t  is in 
respect t o  the flood situation. I hatPs beon asked raveral t ines  t h e  am.e 
~~e0lf0n: h%t is the G~vsrnment or the e.qerfntadents or who i s  oharge 
of I t ;  nbat art, we gom t o  & with this range control? You want more monq. 
You a m  not Justified in  IbrfdM-% f o r  it. 



be t o  how mimy shoep mu cm graze on certain areao, f thin!: that l o  a 
matter that our range aperts can t e l l  us al l  about. But  $.f we can follow 
out aamc d u f h i t o  skbem, I thiik mre aar~ get ah@. Feraonally, I would 
lib t o  see this  thing fixxlshed in about f ive years but t o  sek for the money 
now aithout mntrol, lrr out of the quest2 on. 

Mr.  Mo!mlxu~: 





I would l i b  ltr. Ehrbiuon nw; or later t o  Uscuas aome of the d e t ~ i l a  of iihfa 
plea wi;;i dl I have mentions2. 



There a r e  about 600 familleu in that mea. Eo one man can give i n N v f W  
attontion t o  %rat pop lo ,  he must have mre fcrnors and with f amera we 
mud have more 9~:ijp.elzt. They  need braes  and plows and harness. All of 
thtse factors w i l l  k.ve o work for the P ~ U O C ~ S S  of that 

Mr. Xunt er: (3outhern Bcva,je) 
I 

I woula like t o  ssy that we have in min6 t o  nppxv this p r o ~ a m  t o  this -1- 
cular arao my for one year, or as 1 0 9 ~  as ntbaessary. Then after we heve 
mde the reduction in noclc~l ad gotten thoae people started in bh& partioular 
district, then tbs aaalstanae which we bmo &van them i n  the wsry of reim- 
bwaab'l e material and ar few additional f m o r s  and water dcmelopnent we 3 1 
transfer t o  an adJo3.ning dio tr fc t  and artend t h o  eser, and so on until wo 
aover the Jurisdiction. 

There is a little confllarion as to the number of sections to  be d s s l i ~ t e d .  
Six  should be, select& arid we will see how far we C ~ I  miske the mnsy go. 
2he idea is t o  select one area fir& and then add on u n t i l  a1 aream are 
troveral. The dircixssion 18 nos opan t o  whoever wants t o  trike the mttw q. 

A6 b. Amter pointed out, only two or three w e l l a  will be Mebod in hi$ area. 

3. - 22- 



So fax as 1991 f u n d 8  are concerned, ae mrmot use any of %ha brfore July 
Imt. . If we, ean maice a se l~&i_nn  of these various -ear4 end decL ': on a 
program 8 W l t  I t  t o  \nal~in&oi:, perhapo we can get ap?mval of thz 
groflrarr:. we w a n t  for the first year md thct orill help n e e  

Mr. 

t' 
Mr. 

I waul d si:est, Prithou";eaning t o  infrin&e on a n y o d s  pretrogativas, tht 
perhaps the Foreatera vw3d help us on that. If we e o - a d  a general 
comit tee  and cooperat a ao we would when t o  go t o  the different place8 
so this would f i t  in our othcr work. 

Ms. Hunter: ( Southern JJavaJo) 

I would l i k a  t o  ray just here that we are  ready t o  ohon p u  waht o w  needa 
are. [)ur Yorestsg poople made o very w e f  d rscomiaance of th6.t crea. 
They f o - a d  the canyinij; capcity of titat m a  is 4,000 wi~ereae we kvv?, 45,000. 

Mr. 

I thinlt Mr. Baker has a report on eract ly  w h a t  has been done bo dispose of  - 
the e ~ l u c r  stock. 

lip. BaLnerr (Leu=) 

f i r e  has not been a g r d  deal done. For one reaaon, Plbm that plan rrrs 
agroed upon I understood that Mr. Lbndseg was t30 be o a D  out t o  help oe dia-  
pooo  of thaae a d i n d o  and he waa called m q  a d  took saverra3. tech bcforo 
we could get him Itac3 t o  the ccuntrg. h'e l e f t  tho imprearsior with me that it 



Mr. Manahan: 

Pr f underetd it c&nin lschools have bakm same of f  yaur hands. 

fa Kr. Walkerfe ~ 8 6 ,  he lines up a i t h  Pllaenix and T M o n .  But Mr. Berzy 
at Rlreralde infomod me that t t s  on1 y bad a few Havajo ~tudent  e and i t  '~rrould 
be very difficult t o  Inttuce the  othcr %rib&? to  r a t  matton. #re Barfs hair 
tdmn q a t e  a number of sheep dff our h~ntis  Stnd Gi-. P e r r y  and W. W e .  The 
ahipmento t o  Zrcuton are  arcall. - Borsyita'? qroeb t o  take one mutton a 
week. I Co1d thm wo had about a milliou ehuep we wmted t o  sell, I really 
M n k  what rn have t o  do is get in Prome of thees outside buyers and sell ua&r 
a ca3peet.fve plen if we a r e  goim t o  mr2;e aqg matorial reiluction. Tm . echbole e m n o t  possibly um u~ 5he mount we kw on hand. 

S would l i k e  t o  ask k. Bdmr arhat %he prier vas thoae srihooi3 agreed t o  pag 
and nhether or not i t  aas butchered stock .  





Mr. KcCrqy: (Xorthern XavsJo) 

TPLtrt i s  Just 8 point. I am not arbtreLnoln~: tbat an an obstacle t o  the p b .  
'Phltim might be ofher wws t o  dispose of thee,  We might even nm the axeess 
nunber off onto tha other arm of the reoertsltion. T u b  maid ozily add 
t o  the o'?orgmzed condlf ion of t& rest of the reasmatian. But %kct i r  one 
point  Wit we will have t o  consider If wa lare t o  reduce thc mber  of stout 
on tsach area that re raeleot; on the s i x  jwisdlctions. 

Mr. Zeh: 

,d 
Mr. Montgomery: 



' 9 .  
n e d ~  feeti. Bnm %f we &an t o  take a loan i t  .ill be a ein in the long ~ra 

6 ,.. t o  -e some ray t o  go% hdfident feed for the W q .  i 

P m  our expsrienae tn trging t o  UQU l m b s  $0 the #b$a $la$ is almont mat ! 
of the question for the -on thet the %ate is well mpylfa8 with the 
best Wnd of  whit@ manse rhw. Fe rent s load t o  the dlover Pac'sir~; Campanp 
on cbnrignmant . But that d id  not grove praatf onl. 

Unlees we rn da that we cmmt handlo it, Tho rate by carloer? is t o o  grsat, 



That covers 8'1 the r ~ o l s  on o u r  jurirzr3liction. 

Wc have a aaastfon we m m t  anwar. They esy wizat do we rant a i t h  Navajo 
sheep, Fa have ?bas and Chay wont eat mutton, ('Mt ics in the Piroenix achool. 



Poaaibly up t o  $him bLrPe the reremtiona that have been furnl&$ng mutton 
brne baen sble t o  taka tho mheep off the r q e  in feir shape bwt frm 
J~~ an they got% t o  be pretty poor. Is that goiw t o  be aati- 
fadom 

l o  plan t o  raise qultr a B i t  6f forage i~ that demanetratfoa a d i o n  so we 
food the sheep whicrh we plan t o  lgarkct t o  Santa and Albrnuerque. 

Mr. &nt ert ( Southanm ~ a ~ q ~ a )  



Mr. (-a Fm gChbol) 

h y  not figure out wb&t these rchoola can use aad get a line up ahead as t o  
the amount. I beltwe if we 60 that the ctatwent f made that it uuulii 
not be paroiblr $0 roll very liar& bf tho p~uplus rto& tb-6 w t q  muld stand. 
Be have Oo look t o  outoidero in order t o  redurn the rmmBara on the rssep 
vation and u Mr. M d p p m s x y  mid, we will hare t o  ooncsatde  on t he  out- 

- ride )ti~pIr]str. 

Mr. l6oarihRna 

trmy l i t t l e .  TalHng abou8 markets you will be f ntarestsd t o  knoa thet 
packers laid mutton i n t o  a haep5tnl laat fall for l a m  than $3.00 pur &. 
aurt was fat erren. They are m-1 a that weigh a wuplo of fnull3red pcmgtdn. 
'rhara rao a big waste in the carcaoaes But they a&al&~ delivered the 
meat f o r  lsrr B h a n  $3.00 per mt. So talking about markete you can surely 
see b v  diffimlt it in, 

Mr. Brarfmt ( m t a  Pe rlJaboo1) 



The outlet 66r the ~avajo mutton is the f mder market and you b s  what 
the feeder market i a .  

Er. OIcCrtry is so s i t d e d  that he baa a b o t t s r  feeder market for lambs 
than m y  other jurisdiction. You can Paolc back for a nuniber of years md 
find t h i s  i u  true.  ( ~ r .  hcCray F e e s  that this is C m . )  

Mr. Manahan: 

X think we shotil a hear from Ur. iiadcliff e. 

I think one of the g r a t e s t  helps in this rsnf;e coneervation proolean is to 
develop more &y fanning. I have been mnvincml of  that fact in wrkfng 
on Baetsrn Nsvajo reservation. Thooe Indians o l ~ t  them on the Torraanea 
arm, where it look8 alnost fmposlaiblo t o  raise  anything, have made a 
grwt sucrcews %hie  gear of d ~ y  farming. There i u  one man who h a  80 sacks 
of beans stored m a  m d  there a r e  Just numbers of than who have corm stored 
snd I bs l i sve  if we can eet than a l i t t l e  mare interestecl in dry farniw It 
wlll be ono of the greatest helps possible. 

f tNri?c fir. ZIobgood skonld ~ISCUGB these pmb1m9 as t o  raisiry: we for 
use as epring feed. 

I tMn!c that t'rore are grsat possibil itPea in dry fanning on So~thern Kavajo 
Jariediction. I am convinced that we have 200,000 acres there which ~ l o u l d  
make good &ry farmin,";. In 1931 we incrsaeed our crop prodxction there 50:;: 
over 1930. This last year, 1932, we incmaeed uur screego a Ilttle better 
thnn 1 ~ ' :  over 1931, but men thou& thia sounds l ike  m wa ma lc i q  great 
progress, we are yet faced with this ~roblem: With our  POO$ increase last 
year we still hatre an average of a l i t t J  6 better than 3 m e 8  for ecch Ini??an 
1 In ortier t a  makc eny izpmsafon or furniah aqy sib' fn o w  r a g e  work, 



each fmily should hsr8 about 30 acres under aultivation each year. In 
erdw for each f d l y  t o  eultlvcate 30 of land emh par, they ahou3.d 
b e  a total  of 60 a c r e 0  in their farm. * m s  yea? tihey MU have 30 
araree in eultl.?a%ion. Duriw the wlnter they ekould plow the other 3 
ameta for use the following gear. In order t o  mdcs a success thoy hevc 
t o  have double the a c r w e  they really caltivate and rotrtto. By so doiw 
I feel they mu18 have about 25 or 30 tow of bry forage t o  feed &urh&: 
the Mntm months. This raul.8 feed 200 head of ehtrep t h e e  month8 - 
Sen-, February and ttarch. These are the three rnonths in which we s e t  
need f eea. Winter r y e  an3. wheat would fuPniah p a %  urs durf ni: two mntlrs; - 
April and &aye 'Pbrae pastuxes would BL~?LM ta g ~ &  'boost of the Lamb mop. 
Tho ewes would have plenty of milk t o  f e d  the h b s .  It soula aloo m m  
that the Infieno, instbad of m i w  in the allow i rr  the winter, could uit up by 
the fire ERA f eod their &eep a114 that 0 ~ 1 1 t  t o  appeal f o theen. But b o w  
10% will i t  take us t o  induce tho I E ~ W I  t a  cult!lvate 30 sass of land 
when he is cultivaein(: 3 now. X tkink you will a l l  admit that ?DO.,(: in- 
cream is ~ondsrfu3 progress. If we h v a  ZOO$ i a m w s  this ysar i t  will 
maea 6 aures a fmily, If we aontlnus t o  get a t00$ inorsaae saKih 
year, ia four years we will have awes per fardly. But I an! j u s t  wonder- 
ing if that l a  not mldry: too  mu& of any of the divisione mncernd. 
Xf we could do t h ~ t  aand aut our f l o c k  dorm t o  2.00, the Indiane vould have 
a better inaome than they haPc today. If :uould 8a;aetn they would produce 
a11 tho mrn, etc., right on Chetr farms. They would not havo outlay 
dV cneh In erupplylx t h e i r  food. !They w0~xl.d grow i t  d3J.l. Xr. Ibnter 3s 
suApplyix Ma 1;ldiene wit11 g r i s t  mills. These m i l l n  a r o  turnlq out 
high gra3e oorn m e a l  and voul d turn out o. hfgb mahe of who1 evhat flour 
so there would be no q e n e e  of millin,!: fhefs  oorn icnd wheat. Fa& fndi~m 
ohould poduce each gmr 20 acres of winter me, 5 acres of e n t e r  wheat, 
2 ecrets of oorn, 3.5 amos of beam, and I:! acraa of eqwsh or ot'ner gardon 
crops. at horn are we m i x  t o  induce t$m t o  rafoa thoae cmpa. The 
range haa rtxtchcd the yoint &era if Chae 1 s  aot some dssstf c n o s m e  t&eu 
the h a m s  will mt hmo l iveetock problems bocxasc they will hmo no 
lfveakoc?r MO aa ~ y c .  

Ilr. I4ontgoraary b r o w t  up a mod y o i n t  there in th6 msicst but :t sti l l  aay 
our p o b l  m 1 9  not the ~ m k e t .  Xf we mu1 8 prodwe a ma+htai;le proiiu.ct 
we uo:fid h v o  a na?:et, If we could - but tho range is not c a y l ~ l o  of 
producing a &:stable product t o d q .  It 13  go;.^^ t o  t&c drastic reductions 
anb I do not bellevo we wn depen% on our edhonl s and o w  Indf an o r p n i -  
zstione t o  take : e t 3  of the need in mrrkiw tho redaction. On the other 
b d ,  I do mt belfeve i t  i p ,  ~ i p h t ,  under the present economic condition 
of tlie hdian, t o  f o ~ c e  h5.m t o  get rid of those Amp st a ccst so mall 
that he doe0 not receiw any remuneration in roturn for hia product. This 
period of depreseion has rua ao low that if we remvrr past of hls flocks 
or incone - i f  88 force him t o  reduce his flock it R f l l  redilco ids income - 
the Oovermuent all have t o  mike u-p my differoncs. It seems tkt;  fC v o d d  
be bettar for tk9  '&verrnc:~f; t~ ta1.c these ailql;rs oh~;op off his bauds and 
pay for thm won 12' the Govemont has t o  shoot tfim und throw thm in 
the arroyos to stop erosion. So if the G ~ v e m n t  ban t o  MI1 thofie sheep 



and t h r o w  thm in Mia rurzulyo~ f t  all be battar busineas then t o  a011 tlm 
for lase t h m  :bq CIQ~J afford t o  sell thcm for. It is better t o  glve them 
4' -50 for a rhmg that fg worth than t o  @vc thm 25+ md then. Savo t o  v- - 
g5ve thorn the dif f'smnce latat on. 

I thlnlc another thixg that will help the rP-We problec is t o  taach the 
XniUam t o  tv t o  @tap orasion. 

kr .  ITunterz (Southern flnvcjo) 







lib- much rsirrbulrrtibl e mney is it @in.& t o  be n e o e s w q  t o  heve t o  a l ~ l i p  the 
tia-joe with plownr, harneas and. seed s n d  fencing? Othar nwhiner~. would 
come lcter.  I want t o  get a entimte so we c a  eee if we m n o t  get an 
allotm~nt for thaw things. 

. : ( Southern LJ~vajo) 



(~k.  hionahan did not b o w  but w e e d  t o  look into tW.) 

thappoae you address a l e t ter  t o  the %arrhlqton Office and ahdress cr 
a o p ~ r  t o  me peraordly and I will see w k - t  can be done uhan I get back. 

Mr. Uonahur: 

If thsre is notpdxg elso on that  abject  X would 15ks t o  heve the matter of 
grazing fee8 disc;lssed a d  if it is passiblo to charge gmsing fees. 

One more ~ e e t i o n  on the reduction oi sheep. I thin!; we &auld Wt r 
l i t t l e  &Ple bacause ff no get In Q hwrg we might Puin  the Indims. f have 
not  any concrete y w p m  but 1 Bo not believe you can U s q o e e  of than now at 
the preaent prices. 

Kr. Banter: (Southern Mmqjs) 

Before leaving this lprarti~~lm subject, W. Monahern, X would l i k e  for us t o  

' . ,  . 
g& i n t o  thPs record the verg grlebat urgency of obtafning 8ddief on2  f'unde for 
o u t  irrigation paopie in m a k i n g  it poesible t o  help our f agarstions ifi ' 

different scacrtbons of the muntry throw building d l v ~ s i o n  d m s  and irri- 
gation pro jecrf s. There u e  a great numy places On Scmthern HtkQdo where if we 
aould vend Just a 1i t t f . e  mney we could fm i r o m  om t o  we thousand acreg 
a n d  where Indiana muld Paise good arops but if re db mt Batl, mney t o  help 
thm they am live.  X tMnk in canneation d%k Obba proman: tkt aolzld 
be m a '  of the boat thing9 that caul& be clone. .. 

I .  
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If tiley could be made t o  undsrstend wht t h i s  prowarp is I do not think fharo 
would be any objection but under the hea- of irrigation there would be 
bect;uee of the arrpsndl:,tures of &re& #urns, d'-cring t h ~  goo& timos, w-kith hame 
had t o  be written' off.  

Mr. Radellffe: 

I bellme if this cauld be pt before tho Indians slnd ae aou10 got  an elt- 
~ e s s i o n  frorrt the chapters i t  mould help. 

I w e n t  th;t tb nnperintenConto xork t h l a  out wrardiq; t o  tho nmber ctf 
psople w b  can be smarted by ah-? raiaiw and the b a l a c o  by other means, 
PEWIZ~~(: ,  otc., and preeont t h i s  t o  Ix. hbnahan. 

Mr. Hnrbisan: ( Southern ITacmJo) 

WR' 1548 



Ple h m e  n cllstrict tiint is an ready aa any for this  d s i n e t r u t i o n  i t  is 
not overgrazed nor; md the on7y exgmso n c c e e w  n o w  iQ t o  help Wet 
Xndians in the u q  of fencing i t  and developin;; ~ a t e r .  

Mr. Harbiaon:  ruther era Hawjo) 



big. Zeh: 

Mr. '81eufferr 

Zf we #elected araas then mA I& Bapl  out and. aoncdra4cst9. a1 out p6wara 

~~ 



Mr. BaBclif f e r 

Unfortrtnately, most-of it % * o f f  the reecmckirn and arur a~propriati~n reada: 
nF~Wrjo reservation, u Tha m a s  tbt hem becn o z c w o d  are not considered 
added t o  the seoemation. It i s  Juiat public domain co far as our water 
tlwelopent goes. Fs m o t  go &W\ with it  until t h l s  matter 1 6  adt led .  
II muld lilco t o  m e ,  3f possible, one of the demonsLrstion areas over theso. 

Thsr6 is pending ~ . t  present the largest consolidation evcr made. If i t  does 
go through i t  dl1 g i ~ s  us tin opportunity t o  met asfdo ar, area, 

Yr, faonahaa: . . 





,,., 

4.. Mr. BMterr ( % u t h m m ~ ~ + )  ?$i. 

... . , 
ff mid & come land to lpre thaa onto it  ad& W b.tbr os t& 
&Ow bo not earco- than t o  rdl, . , 

... . . 

(~hsrr I s  m a s  dimusion regardla$ (ha Oolorad~ &!w -8 but i t  i~ 
doo;l,i.od for r t i j i oue  rwwons that i t  l o  iqracti&le,) 

Llr, Lh: 

The Utes inre vary ~rarcth oppose8 t o  lessln~ t o  the N ~ o s ,  

Mr. Eod~mi 

Bow w h e r e  i a  the fourth areti? 

br. adol i f fe  t 

I euggent you hold o f f  the fourth areb. for tho t i m e .  

Mr. Xomhant 

Then Lsup:, will be the f i f t h ,  

Pr. Zeh: 

Lexpp has been doing a lot of water dmslopment' on t h l r  own. 

%r, B~lnar :  ( ~ s u ~ i p )  

If you will just mntinue t o  give me a l i t t l o  mney ae hsrebfore, we vill 
try t o  work out a plan for the t i ~ e  and after the others get star ted we will 
go into i t  on a Islr.lf5sr m&s. Ik not t a k a  any money awey from us but l e t  
us go on an we have, 

I stcan3 tho motion. 

(aThfe motion i n  favored ruranimouslg.) 

3he next thing for these sapwintendent8 t o  do i o  t o  let us h o w  what e a a e  



I thin). it roula be better t o  wit. r supplementarp. letter in this r-d. 

Mr. 1 (Hopi &ency) 

r . r :  (Tiest ern ~ e v a  j o )  

I thin'.- tlmt is R mtter sN& all b v c  t o  be t&-on u? nith the Tribal Oou& 
e l l .  

Before mu t a k e  it up with the Tribal Council them b i 1 . d  bo pmposed Peg 
wtlafactorq' t o  dl. Ie t he  f a 6  a-q.gest& hero aetisfrrctory. (~oada: from 
propan par-2; regardin.:; mazing f sea. ) 

1 favor a txg~cnt lon  rnarle that t h  fee ba on a slidin;; ecale accor?lx t o  the 
nnmbar of stock, This may man mfd.r t o  thc largo cpmers 8ha have a c m l a t e d  
a large hard but rrt the m e  tine ope met considtic that they are uslag a 
tr iba l  resource anE that hevirg large 'ne~ds the fee a o u l d  be larser. 

Mr. Beuffm: 

Csrtrnot the Oovemont limit the  number of stodr. t o  to rmn on thc t r ibnl  1-d 
bg ea& Xndian': I 'believe i t  mu be urorkea if they can. 

Mr. Miller: (%pi Agency) 



Yr.  ah: 
? +  

Q\zr f o l h  w'h a r e  intcrestsd in t h i s  n i l 1  do the policing. 

Lr. Staaher: (hstern U v d o )  

TOis d l 1  have t c  be put before th& Tribal Council aab auppose they aro 
~sgainzt i t .  Then w h t  will me do? 

Mr. K'alksrt (Seatern Navajo) 

I do not k n o ~  about tLoee fees but eou&liing b s  t o  be done. I think f hose 
fees  juat about ri&t because 0x18 yaer in4 ru;;ybo txo ~3.11 b v c  tc; p a s  
before W h i n g  mu bc dono. 

Would I t  be better t o  set ths prim aa ;;:?o sheep for a a&aln m b e r  ia- 
atead of lo+! a sheep? That w s y  6n,y dmngca  in p r i m  of $he &eep or tho 
Gating fee ail1 be eauiea, rtgulat ed. 



Beuld. $hat not oomplicate arattslrrt Would it be well t o  set the mrr~13er and 
le t  each mparintewbent set the value of the I P h e q  he mu1.b take,  

If >-A the price in rrbeap it rill automaticallp rslles or lower with 
the market price of the beep. 

I t h i n h e  ohould collect sheep for grwizg fees whether 1t is horses or 
shop or gosto gmzing. 

Mr. Atontgomery: 

Q If a Hatejo finan he h m  t o  give a sheep f o r  the eradnil: of a aarpluo horse 
he will psobably get r i d  of the brae and it will tend r i d  the r w o  of 
the surplus brsea.  

Mr. Stkcher: ( h e t e r n  r~avcjo) 

T h a t  would only apply t o  Indian@ on the reservation m d  woui1.i not affect 
the Indisuze en the p b l i a  domerln. 

Mr. Montgomery: 



. , 
* .  . . . . .- .. A t  the pmamt w e e  that f 8 abut far .  . . 

kr . Runt er : ( Southern Z&va j o )  

I thi* the l ame  mto per acre zrnd the carrying cawcity of the l a d  
jac=ent to  the reamation whi& we a r e  1-iw rhould be taken into con- 
o0damtion and leslse land out side tho r esemtion for large herd owneta. 
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I Ohidlr: it  uould be -11 t o  adopt Mr. Wits su~;eestion and carrg it on ar 
we have. 

Mr. Zeht 

I s  it ndvisablu in your opinion t o  adopt ra sliding rcalc? 

I thi& i t  it, j u s t  making i t  that nu& more, ~ l i c a ~ e d .  Tho larger omnra 
are t o  pny for a l a g e r  n w o r  of s l leq .  I b6ltmcr the, effect muld 
be the erne bsre  and cause UR l e e s  trouble in &d&; collection3. 

I fee l  thnt !$r. MoCray i e  right in tbC; sntl Mr. Zeht e fwxe& lon  t o  u s e  
one ratio would be easier. 

r .  i l l :  (bpi &aq.) 

I feel the o m s  a .  tho rest do this. 



We raalQm i t  lrfll be dif f icul t  to rducr t h s e  flocks but ff thay are t o  
be redsoad t .xy nhould mt be allowed t o  1 W w - S e  win. I pdmit a eliding 
r s a l a  ~ 3 1 1  mmplicato the, mattor. 

That the genorsl opinion is for one scale;  
That the general opinion is that the fee obourd ba pa3d in sheep or cash 

o~uivalent t o  t h e  d u e  sf tho eheep. 
That Kr . Idantgoma l a  w.z~~-eat $3 r d i o  e ~ u 1 d  be accepted. 



B b t  about this westion of a d i f f e r c ~ t  fee on k ~ a t s ?  

It nil1 take t-ty peas  t o  d c e  any apprecfdble r d u c t i c n  of ~ o & E -  f 
wouln s q  boost i t  up on the demonat ration -a. 

T hia fee is o n l y  for the dembnstration area. 

Mr. Z eh: 

I thwht it w a s  t o  apply t o  all the reaorvaction, 

Mr. Bcmt er t ( Southern Uapqfo) 

f f  i t  i s  Juetifirdble on the bmiwnstcathon arm i t  is justifiable on the 
reat of %he reservation. 



Mr. Mon&an: 

(All a h d . )  


