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RYPORT OF MEEPING OF FOAESTRY AND EXPRNSION N
DIVISIONS REGARDING FANGE MANAGFMENT, FARMING, 1A
ErC., HELD AT TL NAWJO BOTEL, GALLUP, NEW S
KEXICO, 2k \

Jaxmary 18 aad 19, 14933.

to the Commissionor. Those present were 83 follows: .

A. C. Monsimn, Assistant to the Commisauoner, Washington, D. O.

John T. Montgomery, Superviser of Livestock, Salt Lake City, Utah. \_,

H. C. Nouffer, Supsrvising Engineer, Irrigation Department, Albuguerque, New Mexico. )

®m. H. 2eh, Forester at Large, Washington, D. C.

Mark B, Radcliffe, Field Agent, Land Department, Albuquserqus, XYow Mexico. '

E. A. Johnsor, Aasociate Silvereulturist, Albuquerqus, New Hexloo.

A. H. Bomack, Irrigation Departmen$, Folasco, Ariszona.

Kary Stewart, Assistant Director Indian Education, Dept. of the Interior, Yimghington.

€. E. FParis, Superintendent Santa Fo Bmdlan School and Northern Puebdlos, Santa Fe,
Rew Mexico.

8. ¥. Stacher, Supt., Eastern Navajo Agency, Orown Point, Few lexico.

John G. Hunter, Supi., Southern Navajo Ageéncy, Fort Defiance, Arizona.

B. R. MeCray, Supt., Rortlorn Favajo Agencgy, Shiproek, Few Mexlco.

J. E. Balmer, Supt., Leupp Agenay. Leupr, Arizons.

C. 1. ¥alker, Supt., Western Navajo Agency, Tuba Oity, Arizona, _

Edzar K. Miller, Supt., Hopl Agency, Keams Caryon, Arigona.

G. A, Trotter, Supt., Zand Agency, Zuni, Now lMexioo. i

F. J. Stenson, Chief Clerk, Southern Navaje Agency, Fort Befiance, Arizona.

Guy Hobgood, Extension Agent, Southern Kavaje Agenay, Fort Defiance, Arlzons. 3

Tom Allen, Southern Navajo Agency, Fort Deflance, Arisona.

: . L. Rush, Stockmmn, Southern Navejo Agency, Fort Defiance, Arisona.

j - Bdgar G. Stceke, Farmm Agemt, Southern Navajo Agency, Fort Deflance, Arizona.

. W. F. Marshall, Farmer, Cornfields Distriet, Southern Navajo Agenay.

Calvin R, Tayior, Farmer, Klagetoh District, Southern Navaje Agency.

Willis P, McNatt, Stockwan, Tohatehi District, Southern Havajo Agency.

D. E. Hurbison, Forest Superviser, Southsrn Bavajo Agsncy, Fort Dafiance, Arizons.
W. P. Maguire, Junlor Range Exeriner, Ssutham Kavajo Agency, Fort Defiance, Arizona.
D. %, Bogers, Txtonsion Agent, Northern Kavejo Agenay, Shiprock, New Mexico. :
3 G. T. Bedden, Senior Forest Ranger, Korthern Navajo Agency, Shiprock, New Kexico.
Joseph Howell, Jr., Forest Supervisur, Hopl Agoncy, Feams Qanyon, Arizona. ‘j

B. M. Simpszon, Gtockman, Hopi Ageuly, Hotevllla, Arisona.
s Chas. Bigham, Stockman, Hopi Agency, Kesms Camyon, Arisona.
H. Harvey, Farm Agent, Leupp Agency, Leupp, Arizona.
M. A, South, Stocknan, Leupp Agency, Leupp, Arisons.
%. M. Thomason, Jtockman, Leupp Agenay, Leupp, Arizonma.
R. D. Holtz, Forest Ranger, Zuni Agency, Zuni, KFew Mexico.
Montoy Lope, Stockman, Eastern Nevajo Agency, Crown Foint, Hew Mexico.
'@ J. 0. Tylor, Stockmen, District No. 2, Crown Point, New No;ico. :
Alberts Glemn, Stenographer, Southern Nevajo Agency, Fort Defiance, Arisons.
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My. Monahan: » ‘ \
Nr. Bhomds and Mr. Scattergood both asked me to extend Shelr best regards %o s \
all, lMr. Bhosds has been laid up most of the winter and has been in bed for \
$the past two weeks with luxbago or seciatice. He has had quite & hard time

2l]l winker. 583131, ke $s kesping in active Souch with the work on the telo-
pkone and sigaing wost of his own aall st his house.

Bafore we take up $his program which I have been given for ths discussion of ST
the evening, thare are two othsr matters which kr., Kontgomery has in the form .
of memoranda from Mr. Coclsy. We will ask Kr. Montzomery %o read them and we b
will dispose of those $hings defore we go into the other matters. R

f Kr. kontgomery: (Reads)
MEMORANDUY for Nr. Momshen. Jsmery 12, 1933. Extension 52968-32

Daring the past three years Congress has appropriated funds {n considorable
o anounts to supplement those oontributed by the Indians in order that an
i 2ffective sompaign might be carried on for the eradiostion of scabies from
shasp belonging to the Havajo Indisns. That $his ecampaisn hns besn effective
18 evidenced by reports received from represantatives of the Buresu of Animal
Indnetry during the past year that the Indian sheep are free from disease
3 and they have found mo sosbies infection smong them. E

f A In view of the fast that Congress probably will mot make further gratulty i
appropriations for carrying on such work 4t will be nesessary to adopt some B
plan for finaneing weablos eradieation work whereby the Indisns will pay
dipping fees aufficlent to meet the expanses in gonnoction $herowith or that
the superintendents of the varlous Havajo Jurisdictions malke such arrangements
for the use of the funds available under their various budget authorities as
will enadle them to meet {he oxpenses neceasayy to carry on the work.

1™ Bl et ot ¢ i o o

N It is desiradble that a wdform charge be made for dipping the sheop of 1
d all the Kavajo Indians or at least & charze es nearly wniform as $hs varying i
‘ conditions on the different reservations will permit., The records here indi- -
gate $hat some offorts havs baen made along this line in the past but nothing
definite has boen agcomplished and our informution at this time is to the
offect that there is some dissatisfaction as a result.

1 The difference in ths dipping fees may be at 1dast partly due to the fact
that expenditures ef relmburssabls funds wers xade to provide for ithe construction
» of dipping vato snd the necesasity of securing funds o repay ths amoumt ad-
vanced. . '
Dus to corditions prevailing at the present time 1% might be advisable |
to dsfer peyments on the reimburvable indebtedisss and only eollect such fons ;
25 By be nocessary $o mest the sxpanses of dipping until such time as conditions 1
{mprove. " }
If the indifidua) sheep owners do not have césh avallable for the payment :
of dipping fees, éhsep may be socepted ix payment of the smount duo and the

-le

T

| |
D WR_.

-
N

CV-6417-201

NN002533



Nr. Monahan

Mr. Rhoads and Mr. Scattergood beth asked me to extend their best regards to
all., Mr. Rhoods his been laid up most of the winter and has been in bed for
the past dwo weeks with lumbago or sciatica. He has had quite a hard time
all winter. Htill, he is keoeping in activs Souch with the work on the tele-
phons mnd sizning most of his own mail st his house.

Before wo %ake up $his program which I have been given for the dizcussion of
the evening, thare are {wo othsr matters which Mr. Montgomery bhas in the form
of memoranda from Mr. Coolsy. ¥e will ask Mr. Montgomery %o read them snd we
will dispose of those $hings bafore we go into the other matters.

lr. kontgomery: (Reads)
MEMORANDUM for Mr. Monshen. Jemery 12, 1933. Extension 52968-32

Daring the past $hroe years Oongress has appropriated funds in considsrable
amounts to supplement $hose contrituted by the Indiane in order that an
affective eampalzn might be oariied on for the eradicetion of scebies from
shosp belonging to the Navajo Imdimns. That this campaigsn has been effactive
18 evidenced by reports received from represantatives of the Buremu of Animal
Industry durinz the post yeer that the Indian shesp &re free from disease
and they have found no sosbies infection among them.

In Tiew of the fact that Congress probadly will not mske further gratultly
appropristions for carrylng on such work it will de nosessary to adopt some
plan for finsncing weables eradlcation wori: whereby ths Indiane will pay
dipping fees sufficient %o mest ths expenses in comnection therewith or that
the superintendents of the varions Eavajo Jurlsdictions make such arrangements
for the use of the funds available wnder thelr various budget authoritioes asz
will enadle themw $o meed the expsnses necessayy to carry on the wrl.

It 49 desiren™le ihat a uniform charse be made for dipping the sheop of
all the Kavajo Indians or at least & charge as nearly uniform as the varying
eonditions on the differont reservations will psrmit. The records here indi-
wate that come efforts have bean made along this 1ine in the past but nothing
definite has been agoomplished and our information at this time is %o the
offect that thers is somo dlssatisfaction as & resuls.

The diffsronce in thes dlpping fees may be ot ldast partly dus to the faot
that expenditures of reimbursabdbls funds were mads $o0 provids for the construction
of dipping vats and the necessity of securing funds to repay ths amownt ad-
vanced. i

Due o eonditions provailing at the yresent time 1% might be advisable
to 4sfer payments on tho reimburwable indebtedness und only collact such fees
2 mey be nocassary t» meet the expennes of dipping until such time as conditions

improve.
If the indi?4iua) sheep owners 4o not have eﬁah available for Yhe payment
of dpping ~>as, shacp may be agcepted in payment of She amount dus and the
-le
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proceesds from the sale of $he shoop $o Yho seheols for subsistence or to other
persons should e deposited $0 the gredit of the funds held as "Spedal
Deposits, Gheep Dipping® for use in meeting eXpenses in conmostion vith sheep

dipphing epersticns.

It i{s desiradle that $hir ratier Do given sarcdful consideration dy all
fthe superimenionts and that gexs definite understanding be reached as to vhat
wmiforn fos uight be charged the Indizns which would de reasonsdle md still
mesh ths sapenves inoident $o0 the earrying on of dipping operations.

(31gned) A, 0. Coeley

Nr. Memahsa:

Is there any discussion on this hefore we proceed?! What should be done on that
M¥r. Montgomery? Have you any luggu{ziom to make?

¥r. ontgomery:
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j $hink there §s one little slip &n this meroranduvm wiwa 4t saye the matter
“of cradieation of scrdies srong the Navaje sheop has hHeen entirely successful.
I think there is 83111 8 1ittle disease in ths flocks and 1% {3 not time to
stop dipping. If you got arything ss $enacions and difficalt to hondle as
thiec thing, I think ws 211 sgres nov is no time %o guit., It &3 absolutely
negeseary to bave one 4ipping - st least ons 2 year. It would pay for 4teelf
4n the earedication of ticks and 140z and if we Quit just when we have galined
eontrol of $his diasese, we will likely have another outbreak which will cost
as much to handle as the first, The Eavajo people hare been handicappsd by
regulations in the shipment of $heir lsmbs, 7Thay wont have %o meet the very
Aisagreeable quarantine regnlations next year which thgy have had to meet
herstofore. My belief is that dhe campalgn should go on and wharever some
disease is found those sheep should be dipped until there are no infected
sheep ard all gheep should be dirped at least oace 2 year. I Shink 1% 1a cheap
4insurance and woll worthwhile from all standpointsa,

Mr. Monahant

Kr. Cooley raises $his question - thether it is dosirable that s uniform charge
Do made for 4ippinz the shoep cnd then ke question of how that can be collected,

Mr. Bunter: (Southern ¥evajo Agency)

T think that & wmiform prico should de made for &ipplng cheep; bherwiss the
¥avejos esmot understand why some should pey more thun others. And so far as
eollackion s concernod 1t mppears the only way that oan be done is by collect-

ing sheep, gemsrally sponking.

Mr. Monahen:

CV-6417-201
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Mr. Hanter: (Southern Navajo Agensy)
I woald rather hear fron sowme of $he other gentdmen in that regurd.
Mr. Balmer: (Leupp)

I think thet foe should vary soms. The Leupp reservation has not had to
oonstruct & let of wvals, wheress they have on sther jurisdictions. Last
year ws cut the price my down for several reagont. The main reason was
that about three years ago we $01d the Navajo Indians $hat when their sheep
were without soab $hay would not have $o 4ip any more. Then we had to %alk
tham inte smother 4ipping sngd last year again and they seemed to have a
hard $ims understanding why we eontinued. I do not think that we should
eharge &8s much whon we do not have siuch & great reimbursable dabt to moet

as they have in other plages, but I am willing to line up with anything they
ogree onl .

lir, Walker: (Vestern Eavalo)

I think thet by all mesns we should charze o vniform pate for dipping
because 11ving naxt door to soms Jurisdic.ion where they charge less than
we have to charge our Indians ecannot understand why there should be &
difTerence and there should mot he because it is & common problem. It is
the problem of all ths Navajo country rather than thet of each Jurisdiation.

Mr. Monahen:
¥ould you suggest a price?

Mr. Walker: (Testern Bavajo Agency)

That would have to be determined by first having the Buresn of Animal In~
dustry report the estimated cost of dipping. They would give you the
pricer better than we oan determine.

Mr. Trotter: (2uni Agency)

¥hile I sm not a Navajo suporintendsnt. I would like tu sa’ we cherge lif &
head snd £ind that covers the dipping and mediocine.

Mr. Balmer: (laapp Ageney)

Weo used to charge 2¢ for two ippings, and then dropred $8 domn to 13¢.
Last yoxr we charged only 4¢ for one dipping.

Mr. Walker: {Western Eavajlo)

Mr. Chairman, may I ey ~valr. that that 4a a thing rather Aifficult to
dsterning for this reason: (onditions vary in different sections. Some
have better dlpping vats and are better prepared and can diphmch cheaper
Shan can others.

-3~
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Mr. Mller: (Hopi Agency) \ |
Mr. Obairmsa, I ax in favor of a fes similar cn all reservations. Of cowrse, \\_

eur vais were built cut of reimbursabls funds and we find that the charge o
of li¢ does not pay for the dipping onm our reservation. We bire all the b
l1abor out of money that we yo% but that does not eover the cost of amyining ¢
mors fhan the mixture. Whire Mr. Balmer charges only p¢ & number of our -
Indians will take their sheep and drive tham & long way to kis vats and dip L
and when the matter of setting a fee comes up befors ths local Mavajo council
We BAY Wwe Are going to gontinus the price we always charge. If you é&rop the -
price one year you eammot get 4t back the mext yoar and I think for that

rsason $he charge should do the same. If amny of our Inifans go over on kr. :
Hunter's Jurisiietion or to Leupp they should be charged the aame as any Indian 9
who hag sasep dipped on our resarvaticn. 3Jome 3,000 or 10,000 dipped off
our regervation this year. Those Indians went down to Leupp and game back
and made quite & fuss becruss here was kr. Balmer charging §¢ and we were

charging 1d¢. Of course, they extole the virtues of Nr. Balmer and Jump on
me. For that reason I $hink ths gharges ought to ba the same all over and
14¢ 4s vory low. It wont more than pay for the medieins. g

Mr. MoCray: (Northern Havajo)

o I $hink that the statewent Mr. ¥alker mnde that the Buresu of Animal

,‘ Industry people astimate the cost is prodably right in line, Hawever, I
b ‘ bslievs that if we could set a price of li¢, even if we had to help our
[ sheop Aipping funds with a 1ittleAgeney money, it would probably be a
g good proposition to gonsider becsuse if we go mmch above that it will work 2
- @ hardship on the Indians and I believe if & uniform charge of say lif,
(or 4 the cothsr gentlemen decide on wore, 32y 2¢) 1s set let sll of us
Bold %0 48. 3But I believe li¢ with other monsys that we might use would <
enable us %0 get by with one dipping. ‘

Mr, Nontgomery:

I an glad you are in favor of Mpping the sheep. That 1s the principal
intorest. JFrom the standpoint of administration or businsss I weald think
that a uniform charge &ll over the arsa would be the thing because 1t would
oliminate these disagresmonts and leng drives which occur. 1 soe no
ebjeotion to a uniform charge and I do see tiose things in its favor. I

"‘ really think it is tho scnsible way and 4f you all agree herc I will take
{1t on xyaslf to write the Officé &nd ask that s order be gent out, eigned
by the Commissioner, to the effect that tho sheep will be dipped this year,
neming & et coarge, and you oon post it and it will cave all arguments

Mr, Staecher: (Xasteru Navajo)

In this commoction I would like to ssy Shat 1 do nsé think Shere 1s any wide
¢ariation in reuge sonditions, and I do thin we should have & winimm charge
Y 3 of not loss than 13¢ now., If you dip & thoussnd head &t this time you eannot
dip them for less thaw 2¢. You lose womey if you do. We charge li¢ alwsys.

wlje
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we Tind we sar break avea if we are sarseful. In charging l§¢ for Dotk goats
snd shesp we can get by. But we do not charge for the dipping of buelks for
the reasox that Yhe owners of the herds would be very 2i€ficult to collect
from for that dipping. This last yoar we eellected around 600 head of shesp
and gosts. Vo allewed 31.00 for all ewes snd gosts. Ve had te hire herdsrs
until ve could bulcher. If 4t had not hoen for eur good neighbors we would
not have been able to dispose of those goats. Ve think 4t chisuld be mamdatory
on the paxrt of cur neighbor: at non-reservation schools $o buy their meat
supplies from the Havalo eountry. If thay can dc this 4%t will make & market
for us to dispose of our stook derived from dipping. Ve 4o not feo) that this
48 going to solve the prodler of getting rid of our surplus atock. It 45 just
& bYoglnning. Ye have a rezl prodles in this comnection.

As I sald avhile ago I think there should be a minmum cherge of 1li¢ per Load
snd 4f we have to 4ip during the wintor whatever price is set should cover
the cost of the medicinsg. )

Mr. Monshsn:

Ias there amuyone @lse who wents to say anythlmg?

Mr. ®Walker: (Vestern Xavajo)

I would 1lits to hear from Mr, Faris.

¥r. Faris: (Santa Fe 3choo) &xad Fortharn Puedblos)

My experisnce 1s mally limitoed to $he Jicarillc Apache Agmczy. They had 2
emall ramber of sheop compared with the hzvajos. ¥e had 25,000 sheep. Fe
insistod each yaar that they dip at the beginiing of the yaaxr. They do yet
4ip each year though there is mo infection. Ths Indians Just take $iat as o
means of getting their sheep together for inspection. T would certzinly say
fhat would be, in my opinion, 2 good thing for the NavajJos o &0 - $o dip
each yenr. It is the only way %o get an inspection worthwhile. BRmnge in-
apsction 45 at best enly a guess.

Now a3 $o the price. If you met it at 13¢ and tis averags herd runs 400 that
would be $6.00. That would be © e1d ewes 1f the price 1s 41.00 for sach old
eve. The charge for dipping and the price allowed for shep skould be
uniform. It seoms there shonld be soms docided sgrecment as $o the charge
per sheep und he price you are going to pay for the Bheep talen in. And
dip each year.

¥r. ¥alkerr (Vestern Navaje)

These other suorintenfents have stated Shat they camnot dp for lesz than 14¢.
Ve have boru dipping for li¢ and 24 aad mot making a charge for the second
dipping. 7Thst is becaume :% 4s bard to get tham in and because we had money

with whieh to aip.

Mr. Montgomery:

Do I understand 1% costs if¢ $o dip thene whoep once!?
o5
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Q Mr. Balmer: (Loupyp)
IS costs =ore vhan $hat,
Hr. Yaris: (Santa e School snd Ngrtharn Fushles)
Jour hunired head at 3¢ does mot take much stock from ome ewner. Bven if jou
charge 24 or 3¢ he is only going to have to give up a 'ev sheep.
Mr. Montgomary:
Do I undarstand rost of you think you csan got shrough tho year 4f yeu only Mp
snoe for ligd?
(They sgres)
| There {s or» other sdvarmbagze {n 4ipping that you esn make uwse of and the!
is $his men who wants $o cross your rangs. You ozn gay to him "Have you dipped
your sheopt* . :4 he has to shov a certificais $hat he has or stay off. I
Shink 1t 18 $he beat lever you can mat on tuese migrating dands $that mmy
’j possibly come in and help averstock your rangs.
E
E ¥r. Balmer: (Leupp)
" % Take Mr., Eunter's reservation. There are Indlams righi on ths lines, about
{; twenty miles from their vats, snd they are only thres o® four miles from our

‘ vats. They have come $0 our vats to dip but thnt was after taking tus natter

i up with the stockmen. We would wuch rather they would dip st Sheir own vass.
{ Mr. ¥alker: (Wesiern Navajo)
’ ‘ That could work Both ways and may sven Up.
Mr. Montzomery:
' It seems that you oan iron that out betwean yourselves. %¥he thing I am fn-
torested in is whether it is worthwhile to keep on dipping and setting a price
and stayinz with 4t and mal-dng this insurance against future quarantines.
Mr. Faris: (Santa Fe Bchool) i
The thought acours to me to make the socond dlpping free. The idea I always L
hed north was that 4f an individuz)l was found to have infection.$nstead of |
dipping free he was gharzed even more heosuse thes resulted in later divping; £
sonsefuently the cost was in excess of the firat dipping. The fact that he
had infection 4n tho flock after dipping indicated carelessness. In some in-
stances he has be  ocareless by leaving soae of his flook at kome. ke
Mr. Walker: (Vesterr Kavalo) a ‘
You amonst slways eharge it to thad. g
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Mxr. Klller: (Hopi igency)

¥r. Monahsm:

Mr, ¥alker: (Yestern Kavajo)

Mr. Balmer: (Leupp)

My. Yonahen:

Kr. Stacher: (Esatern Novajo)

Mr. HBoter:t (' .thorn Navaj )

IV geemix $o me that it would be advissble $c meke this eharge 1dgh encugh
$o cover the cost. If )¢ wemt &5 4t ve showld charge 2¢. I kmow that
our spplioabls funde do wot amount S0 much. If we get throuck with our
regular sactivitios I am going to be suroriced. 8o I ezy, chargs ac wmch
a3 the 4ipping goats unless we are given en apnropriation $o0 cover the
diffaronce.

Mr. ¥alicer: (Yestern Havajo)

I agree with ¥r, Hunter fully. ¥ie are 150 miles from a railroad exd it
cunts mere %o get medicine up thera. Ve omn tell curselves that we can
do 1% for 14y but we cennot and why should we rob one fund to help enother.

i

It would be a bad «ffect on the Indians ¢o raeise 3hat price at the present
tire. I thini an ordsr shouvld be sent out by the Indian Office and the
order should he posted 30 that thoy may zoo it and the price should be

the sams. As kr. Bolmer says, sore of the Indians live within three or
four miles of his wvats and they can dip there but the charge ehoald de
un‘.fomn

pEESEIGn: AHLERE L st T

It seana $0 be the concensus of opinion that the chargs should be uwniform.
Fow mhzt do you recommend as a charge, taicing inte cousideration beth

¥r, Hunter's ststement sad kr. Miller's statenent as to the cffect of
ralsing the cost this yoar?

(Discussion a8 to coat, incluiing cost of materials, etc.)
1 2til) think that should be left up to the Bureau of Animel Indusiry.

I cost us 2 little over 2¢ this year for the dipping.

Is 1t the consengus ef opinion tbet that suould be Jeft tofhe Buresu of
Anima) Industry t¢ determine?

-

I wonld sugpest thnt we havoe a uniferm method of counting the animals thet
are 3¢ he paid for. 17 we 4omwt count the larbs in making up totals we

caunot malce gxpenses. e
’7.

(W1
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The latw we wodi and the longer the ®ool, the more medieine it Yokes., Right
nov iV will cost twice as much to ddp a susep as in July or Augih.. Ansther
$hing in this comnection, I thin: we shuould haeve & uniferm syste of hsniling
$hs gtock. Ve have been dirping the duoks free and I wynld Adke to know &2
4t 15 the concensue of opinion that we should carry out the gams plan,

Mr. Smpson of the Bopi Ageney:

We dip our bucks free if they come in & buck herd but if they come with a
Pand of sheep we charge the same as for the sheer.

Kr, Montgomery:

1 do think this; that 1f these flocks are clesn of scabies that ore dipriug

in & sort of insurance agtinat an oubbresal &nd gots rid of & lot of licc =nd
ticks and ! think mll sheep mem are satisfied that one dipring is very well

prdd Ber ty the sonfort of the sheep and mesns mich to both sheep and lembs.
0f course, the rlght time to dip is right after they are shorn. The pooner

you car dip the lrubs the better.

LR RS, Pt INACANEA S S It G e i P T S S

¥r. kesray:  (Northorn Eavsie) 1

r LR
¥ould 4% he in line for us to dlscuss and settle &t this time the sezsen
and time for diprins end 4F all Jurisdietions are to dip at prafticelly the

‘a szms tdme? I would eliminate the chance of these fTellows slipping from
ene place %o another or getting out of dipping entirely if wo sould &ll dlp
at tue zame timo.

REEE ST R S i R

Kr. Bunter: (3onthern lovejo)

In aseanbines sheosm Yor dipoing churges we shoaid AZres uvon the price we
ere goirs to pay for the claas o mheep we accavt.

Mr. lLontgomery:

gt £ thinx you will ran into o 1ittle diffienlty thers In the wey you elasatfy IE
the shoep. You will stato thot you will faice She price in Iat cwes. Cne
fallow will say the awe is fat emouch and sobther will 32y that 4% 45 ant fat i
onough. Tou will havo to sgreo oh that, And one bobages Aiyodnr 411 be
sufficlent, If vou fipd ¢ se=se in the stoc of one wan, that man wlll just

have o0 be pennlized.

T #1711 rerd ths other walmrandun.

TS I R T PRSP I
A L S Lt Vet L T B

FTHORANIOM for Vr. Mapehen Jarary 12, 1933 Extension 5590132

- he question of providing stallions for the Indlens of ¥ho various liavajo
reasrvetions is & matter which has beem brouzhi to the atteatlon off Lndu
0ff1ce from time to time. Although it doss not appesr from the records of

’J Adks office that a Aefinite promise was made to the Indianx that stullione
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3 9 would be furnished upon completion of the dourine eradication campaism A
- there was a goneral understending that stallions would be previted to
- enable them to improve the grade of horaos they owned if $hey would co- o
£ + operate in earrying on the emspalm for the eradication ef dzwurine, and :

{ : *  4that guch animels would hs pald for with fumds accruing $o0 the tride from o

0il opsrations. .

i Large appropriations of sauch funds were made to provide for ths parchase R S
. and leasing of lands for the benefit of the Ravajlo Indisns. The production
of 0dl dropped off and the income received therefrom was correspondingly
R reduced. As a result the fncome received wes mot sufficient to meat the
kS oblizations contracted for 4n the purchngs and leasing of lands &nd {t was -
therefore n2cessary to forego the use of such funds for other purposes in- -
oluding the purchase of stellions. If at eny time superintendents bave funds ‘
avallable under the provisions of thelr budget muthorities they may arrange
for making such Tarcheses as availeble applicable funds will permit.

i Or the other hand the statement has been made that the Indians have been
purchagin’ horses and males from the outside atating that they feel that the
Government doos not 4ntend to carry out 4ts promises, and that they bhave

5 pald exorbitant prices for the animale which thesy have so purchased. The
R gtatusg of the metter should bs explained to the Indlans as sot forth above.
‘ Satisfactory horsez and mules c¢sn be purchesed at prices that are very
reasonable and evury assigtance should be given the Indians by the superin-
, tendents with a view of procurins satisfactory animals free from dlsease
@ at reasonable prices.
x (38med) A. C. Cooley

I think there is npthins to thet except that 4f thet promise vera ever medo:
§f the promige werec thnel they would take it mpon themselves to ses that the
Indians would be provided with proper horses 8o %aize the place of thesc
inferior horses (end tne Indian people will insiszt that something was esid
about i%); it heppencd before my time 4un the Indisan Service and I do not
Xnow about it. But I do knov that we need horses om the reservation. Ve ¥
have too many useless lind and not enough of the kind we nsed. Most of '
then would be entirely uacless oo far as farming or #1dins is concerned. i
The Indiang feel thet there is something more than just oeming a horse. If 1
a man owna 100 horses Le is quite o man in ths community and there is that
feeoling all throush this part of the Indier worldy that the mumber of horses
g man owns 4s an indicetion of his financlal stetus and his social status.
%e all know that the other things ere trust that we have & lot we do not
need and we neced & lot we do not have.

Mr. Saris: (Ssmta ¥e School)

It §mst seems to me thet those who have sttemded the Fevajo Councll) for i
the past years will agres that ths Indiens have been allowsd %0 go from the :
Council feeling that they were going to get those stallioms, I think the

Indlans wont awey from the Council one year after another with the dsfinite

belief that they would get them, I believe the superintendents have left

” thers with the same opinion.

«Gm .
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Nr, Stacher: (Xastern Eavajo)
I en gure that the Indienas have. They have folt that wa ware goins to re-
Flace these usclass horses with good stallions and Jacks. We Rave bougnt
7 some in the last fev years but that is just a beginning. _
Mr. Bumter: (2outhern Navaejc) .
I aleo think that the Indians have uderstood 4t that way.
Mr. Faris: {Santa Fe Sabool)

Toat is the blg advanbtage of yaur being here, kr. Monshan, %o hear about
that. They are the cres who asve the axe to gring.

¥r. Montgomrery:

Governor Hagerman and I tried to gel 35000 from the Office to buy those
stallions but ve kould not get thaot much. ’

Kr. 7&1‘158

1 think this 8s an exceptional opporbtanity to lay those metiers defors L.
Monahan at vhis time.

¥r. lkontgomery:
Do you have enough horses = work horses - on your reservation.

Er. MeCray: (Forthern Navajo) Ho.

Mr. Balmer: (Leupp) Yoe

Kr. Millers (Hopl) ‘e have some pretty good stock they have been buyln: off
the reservation.

Mr. Walksr: (vestern Navajo) Hoe
Mr. Bunter: {Bouthern Navajo)  ¥o.
kr. Prottor: (Zuni) No.

Mr. Stacher: (Zastern Navajo)

I would 1ik%e to say last year we lost mosi of the horses and this spring
some of the people hed nothing to work when thsy wented to put in their
crops and wo mads 2 gurvey in various sections to see how mony teans we had
in the differsnt localities amd we nud thom woric togetier heolping each othor.
. We did buy a carlosd of mules and horses. %o had to buy harness %o use with
" those twams, And wé feel very happy in the vay the Indiens handled tioae
~teams. In each case they broke the animals to work and we appreciate that
worlr on thelr part and the ecommunity spirit they showed. 7This year they are
‘asking for more toams and we have msked the 0ffice for moneoy to buy some
~wmore and We hope to put them eut in localities where ngeded most because

47 they do not got them they will not be able to plant ms they would like
to boecause of lacr of horses. We do not know whether we will @et the monsy
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or not. Ve have some money for road work and we give people bayins horses
work on the roads. ¥e pay them half eash and half to spply oa their ascounts.

l_r._lanahmn

B S

. Perhaps some one could work e resolution to the Uity “ o8 the
opinion on this matier. ) e3preasing

yen O

Ny, Stacher: (Eastern Nevajo) Having desndslegated to word the reselution:
I think thuat every effort should be made to prévide funds reimbursable for
the wvurchase of more teams to be put out amonz the Indians this year. Unloas
we do have tnis additional horse powsr & mumber of them wont be able to
plaut their ficlds,

¥r. Monahan:

Xs that the concensus of opinion?

¥r. Balmer: {(Leupp)

1 thought we were trying to get some stallions and Jacls from funds other
than reimbursable to keep the promise made to our Indians and not sell
them snimalz under reimbursable funds.

Kr. Stacher: (ERastern Navajo)

I d1d not understand that we were to give tliose stallions and Jacks to them
gratis. lhet money we have hed to buy such snimals hag been reimbursadde
becauses some of %he Indians want individuel ownership. They srs not very
strong for commmnity property and we think that everything should be reim-
burssble. .

Mr, Walker: {(Vestern Ravajo)

Speeidns for our jurisdiction we do not need teems Just for puttinz in erops.
IZ thet 48 al) the teams to ho gotten we would not be jJustifled in asking for
reinburseble money for that. If 4t is to do other heevy work then we would
need some.

Mr. Monahant
What about this elleged promise for stallions end jacks.

Mr. Wlker: (Vestern Navajo)

Be heve mede ne such promise to our Indimne other than $o say ¥het every
effort wonld be made to obtain jecks and stallions for them But they sob
the ides from the Tribal Council.

A
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Nr. Trotter: (Bmi)

&

1 ax 2 1ittle 1l Mr. Stacher. 1 have found thatl everytddn: we parcizse for
$he Indisns ani they find 1t 4s their own ommsrsinic they Suks myre pride in

T R4t and take better carve of i3, If ve buy aay stallion$ I showld 1iie to

. med mome of them a¢ Zuni.

. M¥. ¥cOrey: (Korthern Mavajo)

I think the suggesiion undoudtedly correct that anything we get in the way of
broecding stocx should be made Indian ownership becauus it 1s very truc that
& thinz that is given to them they do not aprreciats snd eare for. e 413,
howeger, last year buy a few jacks anl three very goodl korses from relisd
money. Y¥e hold %hem as Government propsrty. Ve do nct allow the Indlams to
think they own them and we are eollecting from the Indlans something in the
way of feed for those anlmals for the service they get from tham. Bub if

we were to buy more this year 4t would be under reimburiable &nd the
commmities under the chapter organizabions would buve o buy ther under
reimbursable sgreements.

M¥r. ¥oatgonery:

Are vwe sgreed bhat (e purchsse of stallions and Jacks shwuld be mude wmdor
reimdursable agreemant?

Kr. Biller: (iHops Agzency)

I think we shonld keep the promisc to furnish tho horses.

¥r. Monbtgowmary:

Do you have sany ides as to the number or Xind or was there somefuing aefinite?

¥r. Miller: (Hopi Agency)

They zot the 1dsa that i1f they went to work and castrated all af thsse snimals
that they would be furnisaecd with stallions.

Mr. Walker: (teatern Wawnjo)

1 believe there wes & promise msde on thnis order: AIf we czn have your co-
operation in elimincting thaes werthless stalllions, every efiovt posasible
. ... . w1l be msde to mec.re money fronm Congrese to replaca thom with atzlli-ns.V

Kg. Bunter: (Southern Navajo)
‘T think thet ie about right.
¥r. ¥alver: (Westorn ¥aveio)

'

1 tldnk that promise was meds while Governor Hagerman was Chadrmen.
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@ Mr. Hunter; (Southern Xavajo) : :

:

R ¥ ;
" !

. . .

1 do $hink 1t will de almoat 4mpossible to supply the needs of the Yavajo

, .. country as to stellions and jJacks if we are going to do 80 2n $he rein- ,; ;
| © "% bhursable plan. : ;
"‘ - Bp. Stacher: (Xastern Navajo) foe 1 ;

In thoge cases where they are not sold under reimburseble plan it voulc be
asdviszable to twn them over to the chavter organizations and let them sign
up for them.

Mr, Hunter: (3Southern Navelo)

I believe, doceuse of this general understanding, that some help shoiid be
&iven If poseidle in yurdimsins Jacks and stallions from funds other then
reimbursavle. Otherwise it 43 going to tale foruver to supply the needs.

Mr, Wialker: (¥estern Navejo)

If Congress is shuttines down on us 2 Jittle alrezdy and we have not been able
to got redmburseble morner to suprly vitel needs, 1 comot see why it would
be advisablc 4o sek for money for stslliona, If we were sure of enough re~
imbursable money it wouw'd be 2ll rizht.

, ' %r. Balmer: (Leupn)

Even if ve should be able to get safficient relrburssbtles, there is & limit
to what yvoo can ot for an Indian. Fe may neel & stzllion or jJsch as bally i
es anvone olse but 4 you heve s&lreadv sold him up to his 1lwit you cannot -
sell him one.

P Rt “Tmerwrary L

¥r., ¥i1lers {Hopl Agency)

; I would 1ike to say thet the Government has met. its promise in that respect 3
%o 8 certaln oxtent on our reservation. Ther have given us money and wa have
purclingel stallions and 1ssued them to the Indians and they are carried as
Governuent property.

-3 kr. 3tacher: (Xastern Navzjo)

r I would like to say in this connection thet about fifteen years 8go we bought
“ e .Bine fine stallions and put them out in warious localities expectinz the
Indians to look after them but what is everybody's business is nobody'a
Pusiness. They did nmot take care of them and 1 do not think you will ever
&ot the romlts by issulng tham ot over the roservetion $hat you will by
baving individuel ownership. I think reimbursable is better. I do not taink , :
"the Indiana understand they ere goingz to be glven stullions and Jacis. . i

. ¥r. Banter: (Southern Navajo) o B

I think whorc we have reimburscable funds and shere the Havajos are able to make : /i

-13-
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$these {ndivifual purchasas that should be done, btut unfortunately a great . b
Bumber of our Navaje people will be wnable to do that., In some sages perhaps ! ;

1t wonld work oul to have chapter officers sign sgroemsmts anf accept rese : ;
. ponsibility for the cars of these animuls. But in alioting reimbursable ’ .
' funds to the different Juriddletions, I have learned mmch $o my Alspovointment |
. that there is a 1imit set for each jurisdiction. Vhether you have 15;000 '

R
Py

o Indians or whethsr you have 20,000 you can get only #é wach amd it hits large
© Jurisdictions pro%ty bard that reimburseble funds are not slletted on the
basie of popnlation and needs. In other words, some Jurisdioctions will got
fivo times the reimbursadble agsistance in proportion to population and needs
&8 we can get at Southern Favajo becauee we have a large porulation.

Mr. Walker: (Vestern Navalo)

As I remevber it there 1g 315,000 for an Agenay. But Indians who need stallions

, are es a rule able o talre care of them end are not lpaded dovm with other SR

‘ reimburyables. But we would not have emough money to buy geeds for poor
: Indiens and yet supply the wealthy Indians wilh stzllions,

Kr. Hunter: (Southern Kavajo)

It occurs to me thet the way this reimburesable opsrates is im favor of the
man who oan take care of himself. The man ¥ho sctumlly needs help is the one
who cennot get it.

f ' | Ur, Stacher: (Eastern Navajo)

Ve try tr help the msnm who needs sheep rather than the one who huss & lerge
mumber.

R TRy

¥Mr. Zeh;

In cese reiwburseble funds are very limited and we have neard that the Indians
will rnot take care of the stcllions as they should, wovld 4t not be possible
to fulfill that premise, if tho promise wers made, ty cbtaining a few good
anirals with tribel funds end keeping them under cortrcl of the Govsrnment

and have ther talen care of W competsnt msn who ¥ill serve only such animals
as eres fif Lor radsing colis. In trying to dulld up & better breed of animals
only good mares should be ssrved by the stallicns. By having them under

the control of the Assncy we might be able to raide better ztock and at the
same time keep the cost down,

Nr. Bunter: (3outhern Navajo)

I think 4t would be & fine thing to set sside a reasonadle amount of money S
P from tribal funds for this purpose provided thet they mske the proper disiri- o
?3 ‘ “bution smong the jurisdictions in sccordance with the population and needs.

Mr, ¥elker: (hestorn Navajo)

Le connot very well use tribal funds because the Indiens have gone on record. '

=l
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a8 wanting that money used for the purchase of lands emd improvement of lsads.
Funter: (Southern Nevajo)

Tha2 13 unless thay modify that,
Montgomery: i

The orly places we have where horse breeding is successful iy where the Lorses
pre assigned to certain persons $o take care of them. Ve are getting a good
many remounts Jrow the Army but they are given us only uniler the condition
that they be kept in bamsz and not let run wild,

Hunter! (Southern Xevajo)

Severel of our chapter organisations lest yenr took the responsivility of
taldng carc of elther & Jack or stallion. I am golng to ash Mr. Teyler to
say how that was handlied.

Taylor, Farmer, Jouthern Nevajot

Each pen furnished so much feed and one man took: care of the stoclk,

Monahan:

lLet us pass on to the program that was sefit out, which is rually the purvose
of the meeting., Let me say first that I underatand there are some of you
vao cannot stey over until tomorrow so let us go as far as we car tonight
and then have another meetinz tomorrov.

ir. Faris w@s in veshington when this rattor was discussed with a mnsiderable
group and is familiar with the matter and I em going to ask him to resd this
and then we ean ask Yr, Nouffer to give us a discussion 23 to what money is
availsble for water developront and then we will go on with the general dise

eussion,

¥r. Faris: (Santa ¥e 3ciool)

As the Chairmsn said, I we.s in Fashington when this matter was discussed and
this {8 a good opportumity to tell Jir., Monszhsn about these matters beczuse
ho doos have sympstly with the part the field superintendents have to play,
I wil1l now resd the program: It i¢ dated December 30, 1932, and is in the
form of shemorandum to the Commigsioner of Indian Affairs.

Program for development and utilization of Navajo

Regervation Gregins arcss
At &n Gffice conference witlh representatives of Land, Yorestry, Irriga~

tion, and Extension vresent, the following progrzm for $he development of
the Navejo Reservations was prepared to be submitted %o you for your consideratio

~15-
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We are convinced thai water development, ronge memsgement, flock im-
promement, including the reduction and elimination of unprofitable livestock:
are all factors in the ecomymic batterment of the Eawvaje Inifans, and are u'
related that neglect of one defects the possidble promise of thie others. Ve
feel that the Ravajos, in counzll and chapter organigations, are consclous
of their economic problems. They have always manifeated commsndable inter-
est ir doing their best to eooperato with the administretion &n plans for
their advancement. Tha superintendsnts, reservetion personnsl, and field
representatives also sppreciste these problems and have given the matter
ssrious study. Us feal that the program sugsgested follows their recommenda~
tions to this Gffice.

Sufficlient funds are not avallable at present for a full and compre-
hensive prograr for water develomment, range control, and livestoc: improve-
mant, mor is thers Justification for 2 sufficlent appropristion for such pure
pose in a single season. Iowever, thers is scme money available. 1f such
funds are rightly used, with proper enlistment of reservation personnel,
council members, and chapter organizations concerned, demonstrations may be
carried out on certain limited areas of woat may be done in stock improve-
ment, range control, and water development.

Ve make the following suggestions &s a definite program of procedure:

1. That three or four definite areas be selected on which & program of
water development, stock improvement, range rotation and control shall be
worked out. Areas alresdy tentatively selected by superintendents and res-
ervation personnel, and grazing units selocted by the Forestry Division,
ghould be followed as far as possible. The areas should include the equive~
lent of from two or three townships to seven or elght tomnships or even more,
depending on conditions, and shouwld coincide as closely as practicable with
the territories now grouped under chapter organizations, They snould con=
tain both winter and summer grazing. The tentative selections should bs
made by the superintendent and the loce) representatives of irrigation, graz-
ing and extension, and representatives of the ladlan chapter organizations.

2.0ne ares should be selected for the firat demonsiration at each
Jurisdiction. Funds for water development will probably mot be available
the first year for all mix areas but should be avalladle the sscond year.
Selectiony should be made for second and future areac in each Jurisdiction
as 1t should be understood that additionsl areas will be developed from
time %o time until the entire territory in the reservation 1s included.

3. With irrigation, forestry and extension worklng together 4n the
geloction of these demonstration areas, it should be &3sured that they in-
clude territory sultable for practical demonstration of the best utilization
of renge and water and of range discipline and policing, whiech as far as pos—
gible should become the duty of the Indiens and thelr several organisations.

4. The Indians should agree that, 4f this plan 4s carried cut &nd par~
ticularly if the funds avalleble for water development are used in these
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deponstration aress, they will limit their flocks of sheep, goats, 'and other
livestock, and improve the quality, Reimbursable funde e¥e svallsble for
the purchase of pure bred rams to the extent necoselry $0 pravide the mmber
required for demonstration arsesas. oo

5. In ordsr to provide funds to pay for the neoessary wolicing of the
range and to compensate the tribe as a whole for the use of lands set apart
and improved for the use of certain desismated individuals, a grazing feo
should be gharged on ell animsls turned on the range; provided, aowever,
that family flociss of not more then 300 sheep or an equivalent mmber of
other 1ivestocic may be grased free of charge, such frec privilege being con-
sidered as the family's share of the grazing privilegesof thie reservations

(¥ote: This mmber of £ree animeals should be subject to revision
as the number of astoek on ths range increases or decreases snd if
and where range conditions indicate that the pro rats sy bs, or
should be, changed to & larger or & lesser number.)

The rate to be charged per head on animals in excess of free ranze privilege
should not be less than ten cents pexr head on sheep, fifteen cents on goats,
fifty cents on cattle, and seventy-five cents on horses., However, the sub-
Ject matter of this peragraph should be placed before the next Favajo oon-
ference for discussion,

6. A meeting thould be ealled at Gallun, New Mexico, or some other eon-
tral point, at an early date, to be fixed by the Gffise, to discuss this pro-
grarm and organize the workinz details. This meeting should be attended by
the esix superintendents concerned and by the irrigation, extension, and for-
estry employees on the roservations. 1t should also bs attended by the irri-
gation and forestry men-at-larpge working in the Navajo country. A represen~
tative of this Offiee shonld bo detailed to rresent the matter to the meot-
inz, and to sot as the presiding officer.
1t seems to me, as I get 4b from tallin; with superintendunts end othera, that
the average flocks are not in excess of 300. Thero may be some who Yhink 300
ishigh and others will thinic 4t low. I think some tire agc the aversge was

said to be 500.

The part that interested mc in the Offlce was ir. Monahan's attitude 23 to
glving the superintondents the right to be heard in this matter bacuase upon
the superintendents?® shoulders must rest the burden of making the reduction
and it certainly seems that they shoutid be free to say waat they want %o ssy
as they want to say 4t because uo one will know the problem as they know it.
It is not so difficult to s~y whai should be done but 4t is most Aifficult %o
enlist all factors to put che thing over. He is the one m&w to whom we must
look to do this work., <fhe enlistingz of the several faetors is & big element.
If I were trylng to project this prograc I would center this effort around

ain.
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Through all those fagtors, supsrintendentec would be able to do sonething and '
do gomething in harmony with all concerned., It iz nol golng %0 be an easy pattex
to reduce flocks. It iz a problem I do not Just yel 8e0. Tou sec an Indlan W

~bes all goats. Ee 43 just beanly making & Uving and ualsas ke sees some YAy

he 1s going to melws up he 1s going to hesitate. If you cum g = Yeading Inddan
to 2o to him maybe he will be more likely %o conceds. C

I!r. Monshan:

This is & tentative program for your discussion. %We want you to discusm this
and wa want to amemd 1t vafore it 43 i{n fina)l shape., Now, in ressrd to the
water situation, ¥r. Neuffer. MNr. Neuffer wss slwo in Washinston during the
discussion and kmowe the situation thoroughly.

¥r. Heuffer:

The water development on the reservation that 3ou &re all familiar with has
been going ou & mumber of yesrs. XNot cver two or %three years ago, soon after
kr. Zeh was out on the reservation and made his first reconnaisance, I talked
with him and he showed me arsas and how many sheep certain portions would run
and whet ind of water and grass there was and we bogan to chec!~ up on what
we had to do. T%0 years zgo in ¥arch we made 8 rouch reconnalsance, as all
superintendents kuow, from one jurisdistion to anothor %o try to sesz bow mmch
it would cost. As near as wa eould find out et that time from estimates made,
it would cost about a million and a balf to completely develop water on the
reservation. %c mads & report. I thinlz you are all familier with that. On
accourt of loelr of appropriations we have not gotten very far. The mutter of
overgratinz immediately came into our discussion. 1If we are going to develop
this weter we do not want %o have & recwrrence of the =zituation which has so
often ococurred. I kmow of many cases where wz meont well, building reserveirs,
developing a spring, and then five times too many sheer would come into the
area. MNaturslly, anyone studyinz the si%uation wouid have this comebacl: to
me: Hhat 48 the use of developing more water 4f we are going to ruln the
reservetions ns fast as we dovelop it. You all know the situation. Mk»., Balmer
has probedbly had it come home to him more then enyone else. MUy opinion is,
the entire difficulty at Leupp is dve to overgraszins the reange; that is in
respect to the flood situation. I have heon esked several times the seme
question: What is the Government or the superintendents or who 1s in charge
of 1t; vhat are we going to do with this ranze control? You want more money.
You are not Justificd in mukdng for if.

. Yortunat ely ve have not been 2eted hat guestion by & Congressionsl Comittee.
~The approypriation for vwater dezslopment on the Hopl reservation for 1932 wes

' 4106,000; 4n 1933, ¢70,000; 4w ¥he 157 da11, if 4t peases, it 1s 860,000.

Ve cannot hopo to get a large approprietion within the next few yesrs and 1
hore we are not asled Questiont regarding overgrazging axd what we are going to
do in regard to it. ¥Ws heve no snswer. If we cannot give them gomething

definite we will probably not get anything. o _ :

~18=
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{ was at the House hearings eerly in December and tho pommittep st ) .
time sald they felt they eowld cut ont that item this year. tgm yol;uZet S
+ e . sz Your hearings you will ses it., They vere Persuaded otherwime aad so far '
the money 18 in the bill to a limited amount. I think if we aan get a
definite program startoed we gan 2t lecst savo vhat we have ani probadly get
more, but not in the next few years. ‘e may be cut mbrs in 19%5. I hove
rot, but if we have a program and oan go bafors the eommittec and 8BSy WO
have range control on $hat ares and that it 4o proving & saccess, it w1l
be & great help. And nov wo have this range program befors us and 1t will
assist our range control. If 4s hers and wo bave to argue and prove thesge N
pointa. It 49 easy %o ask amd sometimes hard to prove thitmgs to the commitiee.

1 hope we gsu have something definite. Frohably you will recall I wrote &

lettor to each superintendent awggestinz that 1f he thought 4t adv Laabvle

we might put a requirement to the Indians that we would do water uevrlorment

woriz only in such aress as the Indian would agrec to range gontrol methods,

which means cutting down flocks to & reesonable mumber 80 we can £~ve the

ecountry. If ve can work out this prograr I hove hopes thet we wii: get p
farther with %, 2nd, as Mr. Lonshan sugzested, I think this is Just a start.

At to how many sheep you can gragze on certain aress, I thinr that &s a
o matter that our range experts can t6ll us all about. Bul 4 we ean follow
; out some definitc sbheme, I thin: we epan get ahead. TFersonzlly, I would

like to sec this thing finished in sbout five years but to aslk: for the money
. now without control, is out of the question.
Mr. Monahan:

As near as I ean guess from wuashinzton and what is going on in Conzress, if
the pppropriation for 1934 4s passed by the present mession of Congress 4t
will go through for about %60,000. It is possidble thsr womeone will block

4t and that will mean a special session and no one ent Pnvatell what will
happen. If tnis Comgress ean put it through before karch Jith I think it will

‘ ' go through.

1 have a letter handed to me by kr. Zah this afternoon which he wrote kr.
Kinney in Washinston after having seen this program, in which he makes
gertain suggestions and summarises $he situstion as he eees 4t from his
work. ‘[he Forestry Division is trying to lay out some grazing units., Phis
i3 8 very interestins letter and I think 4t will be well worth our time

to hove Lr. Zeh Eeag it.

Er. Zeh:

' This was written shortly after lr. Heuffer returned from Washington.

- (Hr. Zeh reads his letter dated in Alduwquerque, M. Mox,, Jan. 8, 1533,
addressed to Mr. J. P. Kinney, the original of which 4s on file in Fashington,
D. C. for referencé purposes.)
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Mr. Runter hal a meeting yesterdoy at Fort Defiance to diveuas this particulap
gm;‘;rax;t X think a good way %c =tari gur discussion 4s $o esk kr. Eunter %0
egin it. o

Mr Hunter: (Southern Navajo)

. In opening this discogsion with reference to tne sihmtioh'reiat;‘.ng $o cur
rangs problem on Southern Navalo and relatin: to our plans for 2 correction,
I aould 1ke vo soy that I shall only attent to touch the hizh spats and
hope to huve the privilege of calling on our Forest Superviser fron Soythern
Havajo or "me of his assistaris in dlscussing the matter more in detail. I
am sure we all J~slize that the condition with reference to the romge through-
out the Navajo country s a eritioczl one. Ve !mow that the range 1s greatly
ovarstocked and I ar sure that we realise cur responsibvility in trying to do
something sbout 1%, Ve may sey that it is ghwolutely impossible to reduce
stoclt in the Havajo comiry to er s greot extent emd I admit thst it is giing
to be & grest tes!". Neverthele~u, sorethins has to be done now ear we wont
have & rance. ¥e all kmow that it hac been delayed too lons and it is now
our responsibility to do something cbout it. Ve have given this mstter a
great deal of considerntion at Southern NVavejo durins the pest three yeoers
particularly. When we first brought this condition te the au..ation of our
Favalo people they, as e rmetter of fact, thousht it vas & biz jole., In our
country two or three times a year we call in chapter ufficers from different
sections of the reservation and on these occasions we teli about problems
in Fhich they ere interested. About three years ago one subject was the
condition of the ranze end wiet we were goinz to do sbout 4t. I remember
lr. Harbison wzas callsd upor end he told them in ecnsidersble detall just
whet 4t wes about. They werc interested because they thought it was a Yokeu,
Borever, as we held mectings over the reservation and s we held other
chopter cfficers! meetings, ¥r. Earbison was alweays on the program, They
begen to ¢clke more and more interest and finelly 4t becsmo a serious intersst
and row they ere enxious to have us tell them about the range. They like $b
discuss 1t. ‘They are actuclly reslizing now thet the situation is eritical
and ther are anxious to work with us in any reasoncble plen that will help
improve tido 1inze. I feel that 4n all this ddscission that has been
cerried on in cur country thvough chepter organ®zations we hove done a groat
deal of absolutely necessary preliminary work in starting this progrem and
without this wor!s 1t woulQ have been almost imposasible.

During the peat yeer or two our Forestry Division hes given o great deal of
attention to meldng reconnnisance of our renge and ubout a yeer &nd & half
. age our Forestry Division and Extension Division, togebher with ke, Yiemack
of the Irrigation Divisien, got togetner and decided upon a district in which
®e hope to start this prograw of renge control. Ve gave very careful study
to the whole reservation and choge & district which was considersd most
.favorsble. That is the Tohatehi DHstwict. Over there there is better
*‘ovportunity for winte. ind summer ramge. Ve have botter distribution of
water and the people perhaps have & somewbat better understending of what
§t 43 al) s%out, and other conditions make it most favorable £Or us to staxrt
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- W, karbison: (&nuthern Navajo)

the aclusl operation of our progri: 'm that district. We real!~s, of courss, - N
that the $hinc we have to & in order to &riest dsteriorstion of the range ' o
sad bring 4t dack 4s to reduge the stock. And in making $¥s reduction we
cannst make a 10% or 5% or 40 reduction and actually Bematit the rengce.
Ve have to make drastic redustions. Our Forestry people say sdout 5%, but

¥e have compromised with thaw and declied if we can make & %07 redustion sn |
the next year in taat particular distrioct that wo will de dstug wery wsl..
We fasl that it 1s our responsibility to make that rediction. ¥e ¥now we "
cannot do it in o drastic way. We have to give fall eonsidcss‘ion to dhe
eonditions fadng the “nvajos todsy. And 4f this drestic cut of 507 is made
throughout that ares - - I might state there are about 40,000 dn thet district
and that will meen we have to reduce abot 20,000 = we will heve to do &

1ot more preaching in that district.

I would 1ike to say $n our meeting yesterday we had eur Forestry boys and
Exten.ion boys with us and we dlscussed this plen as to what we were going to
do and when we were going %o start. Ve reazlize nothing u.finite can be done
umtll after the Trivel Counell., Y thin'~ we should sell the propositicn,
goenerzlly speaking, to tue Xavejos befor  we do anything, But zetting baeok &2
our plan with refersnce to $his particular erca., The reduction of flocks 4

& very great problem, V¥e have foun’ by careful calolation that 41 we purchess
ratton Sor all th: achools on Southern Xavejo and 4T we soll 807 of the

mibton or meat suprly to 3anta ¥Ye and Albuquerque from thot particwlar dig-
trict, we con usc about 11,000 head of sheer and 41 the folls over in
Vashington will support thiz progras end will aid usg in finding & market for
10,000 more, 7¢ will cut down chere to our 50.. Furthermore, if we dc thig

I belleve we cen persuade those Indians to mealre that reduction §7 we cen

shovw ther some other means of making a living for their famllies., Our plan

in that comnection 45 to concentrate all our efforts in that district; thet
is, largely so. %o woat to do moct of our water development in thet district,
Ve want to give morc reimbursable assistance to those people. Ve want to

geh at least four farmers there to tell those people lov to farm and if the
folks in Vashington will help us to do those things =~ and thet will not
involve muich additional money —~ I thin: we cen mslre a start in thet district,

This district includes abcut 365,000 acres. e really feel quite oyptomistic
about this proposition. There arc a greut macber of other poinis I could
discuss about this but I an not going to take time, I will be glad to answer
any Questions asited or entcr ianto ths discussion,

I would lilke Mr. Harbison novw or later to discuss some of the deteils of vhis
plen whiclii 1 have mentioned.

I belleve that kr. Hunter has quite fully and corpletely discussed the sltuation,
I might go just & bit more into doetail and sey that our plam involveds ths
rovenent of liveetock from those arems only, as wo have water develomnent

there alrsady. It 4s sbsolutely nocessary that we get reduction before wo

can inmugurate & range menagement plan which will be effective In any sense.
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Mr.

Yortunately the water distribution is already much mcre favorable than on
any céher part of the mweservation.

I might Adiscuss $he map Just a bvit. The ragaed edge oxn the left iz a

" mountain eliff. The straight border on the xight iz ths sestern boundary of
‘4he Sunthern Havajo Jurisdistion joindng Mr. Siacher's jurissicdon. The

Yottom of the map s our south boundary and on the north is Hur boundary

 Joining Mr. MeCray. It s hardly necessary to say the success of our work
~on that unit will be dapendent upon the management of adjoining arezs, That

13 the physical festure tha! all superintendents will admit and will gladly
make exchanges. Mr., McCray will have flocks which will have to come on our
area and we will have flocks going on his jurisdiction. I want to stress

the point made by kr. Bunter $hat the success of our plan involves the
elimination of worthless stock and will be dependent upon our ability to take
care o ocur Navajos through some other line of endeavor. At present the
agricultural line ssems to be most practicable. Our extension sarvice tells
us that sgriculture can be developed eonsidersbly more than it is at presamt.
Bowever, it 13 fully agreed by all of us that they mazt have more help.

There are about 600 families in that mrez. Ko one man can zive individual
attention to that moay neople. Ve must have more farmers and with farmers we
mi.t have more equipment. They need horses and plows and harnegs. All of
these factors will hive o work for the success of that valt.

Funter: (Southera ¥uvajo)

I would like to ssy that we have in mind to apply this program to this rarti-
cular ares say for one year, or a3 long as necessary. Then after we heve

made the reduction in flocks snd gotten these people started 4n that particular
districet, then the assistence which we have given them in the way of reinm-
bursabie material and a few additional farmors and water developmsnt we will
transfer to an adjoining district and extend the arez, end so on until we

cover the jurisgdiction.

Kr. konahan:

let me take this firat parsgraph and run through this hastily to get the idsa
before us and see if this is & practiceal thing.
(2eads suggestion numbered 1 in the program)

There i1s a 1ittle confusion as to the mmber of sectlions to be designated.

3ix areas should be melected and we will see how far we ean moke the money go.
The idea 1s to select one arsa first end then add on until &ll arsas are
coverad. The discussion is nmow open to whoever wants to take the mat ter up.

Nr. Heuffor:

As lr. Pmter pointed out, only two or three wells will be needsd in his ares.
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That 1s easy. There will be no difficulty there. I do not kxmew Just how
our pregran 18 going. It might be possible for us to 4o the$ before ths
first of July. I will heave to talk to kr. Fomack aboul thas.

41t 4s decided this can be dome.)

L
IR

_Xn view o' ihat ares belng talkten care of I think some sort of committiec

should be formed to pick out areas, so far as irrigation iz concerned, and
find out hov mch water we need to make the water development comlete.

if ve eon plck out six I would like to say I do not think we should go into
any arza excopt where we can have control. If we can get a ~ommittee of

Foresiry, Extension and superintendents, I will huve & represwntative of
the Irrigzation Depertment look 4nto $het with them.

30 far =28 193¢ funds are concerned, we camot use eny of tnem :-fore July

1st. If ws can male a selactinn of these various arearn and deci.: on a
progran &nd submit it to Vashingtorn, perhaps we can get approval of the
program: we vant for the firast yesr and thot will help us.

Monshans

Y%e will give the approval very quickly. Whatever you agrve on we will
approve right awsy. '

Neuffer:
I would suggest, withou{ meaning to infringe on anyone$s prerogatives, that
perhaps the Foresters wu'ld belp us on that. If we eould have a general
comrittee and cooperate so we would Fmow vhen to go to the different places
g0 this would £it in our othcr work.

Eunter: (Southern Navajo)

I vould 1iko o say just here that we are ready to show you waht ow needs
are. Our ¥orestry people made & very careful reeonnaimance of thet vrea.
They foand the carrying eapaclty of that area is 4,000 whereas we hovs 145,000,

¥onshens
I thinkk ¥r. Balmer hes a report on exsctly whot has been done w0 diswose of
the surplus stock.

Balmer; (Lsupp)

There has not been s great deal done. For one reason, when that plan was
agreed upon I understood that Mr. Ldndsey was to be sem$ out to help ue dis-
pose of these animals and he was called awzy and took several weers belore
we could get him back to the eruntry. He left the impressior with me that it
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Mr. Balmer: (Leupp)

vas just & termorary detall and that b~ would be back. Ws starbed out anc
leokod over soveral markets and he took sick and I took siok and finally

%0 busted up and the last I heard he was in Phoenix and $hen dack in Ssattle,
- but we &id look over some markets ond talleed with a gread mumder of buyers
.and the yrices they offered wire prices the Favajos were relustant to accept.
~The best price offered by Clover Pasiing Company 4n Phéemix was 90¢ vper
“animal, We hal one bidder oo 4in to offer us $1.40 for a couple of thousand
" head. The Indlans in some eaps were going to accapt that price but in most

cages not. The Santa Fe Schoul and Albuquerque School and Fort Wingste,
Truxton Canyon, Phoenix and Biverside sgreed to take of f our hands quite a
number but even that was hardly a drop in the buclket considering the number
of aninals we have on the “eservation. That is our maln resson for trying
to got the outside buyers. Several buyers agreed to send men in and then ad-
vised us thay were movs or lsss afrald of the market and would not send them
in. Awther thing arainst us was 4t wes rather late in the season vhen we
got st:.rted. Throush one buyer we shipped to 3t. Paal, Mim., & couple of
thoussnd head to b= used there for experimental purposes by the University of
Minnesota. And w. have hopes of ashipping more into that part of the coumtry.

! ¥r. Monahan

Es I understand it certaln achools have taken some off your hands.

U o My, Balmer: (Leupp)

In Mr. Valker's case, he lines up with Phoenix and Truxton. But lir. Berry
at Biverside informed me that h> only uad a fow Navajo students and {t wvould
be very difficmlt to intuce the other tribes to eat mitton. Mr. Faris has
taken quite a rurnber of shesp off our hands ¥nd . Perry and Mr. Dale. The

- ghipments to Truxton are small. Lagunn Bosrital agreed to take one mutton s

week. I to0ld them we had about a million sheop we wanted to sell, I really

think what we have to do 1is get in some of these outside buyers and sell under

a cooperative plan Af we are going to make any material reduction. The
schools cannot possibly use up “he amount we heve on hand,

Kr., ¥31ler: {Hopl Agency)

I would like to esk ¥r, Balmsr what the prier was these schoolx agreed to pay
and whether or not it was dutchered stock,

[}

In precticelly every case they advissd us what they could buy the meat for

fror different packine houses, whick was very low. I think you buy, kr. Faris,
- for 7¢ delivered. Ve even talked about shipping these animals to ddfferemt

markets and fee’ins them but 4in thet case you would be taxing chsnces on the
markets and yo. may sell them at higher prices and you might $ake a loss. ¥e

could not figurs how to avoid & loss. You cannot uss government bills of lading
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to ship thess lots and 1t is mot practical to ship $hun gthexwiss. The S
only $hing was whether to use them at home or dring in owdside buyers to takg = |-
%he sheep as they were. The gheep sent to kinnesota were syring lambs welghe e
ing an aversze of 50 pounds, more or less sclected stoek. |

Mr, Zeh e ;

TRis goes bac: $o0 a statement Mr, Neuffer made. After the units are solected
by the superintendents, I would like to bring before you the matter of making
a map similar to the one made of the Tohatchi unit and of course that wounld
mean the transferring of forestyy men to ssctions where nc forssiry men are
available and I would like to bring this matter to Mr. Kinney's attention,

¥r. Walker: (Vvesterm Navajo)

e have our area selected as designsted on thst map, We think: that 43 tha :
most legical place to try it. That is land we have recently acquired from "
white people. It has bean fairly well protected until recsntly. Ve have : :
hed the matter before ths people of the Office with a view to protecting 1t
further. Ye cannot protect it unless we can get wire to fence it. 1f we ecan
fence ¢t on the south =side we will have no trouble. Then we will nced money

to 20 a little tanking. It will not be axpensive to build %anks in that
section. Thet 43 some of the bewtlland we have but unless somethinz 1s done

in & ghort time the whole area will de rendered Just as useless as the rest

of our reservation by the grasing of stock belonging to white people from

the outside, It 18 conneeted with the public domain and we eannot protect

1% unless we can get the drift femce. The Indlans have agreed to cut the

posts and set them if we can get the monoy for the wire. I believs that would .
make as good & demonstration plot as ean be found anywhere. - '

¥r. Monahant
How much money will &t talke?

Kr. ¥alker: (Vestern Navajo)

It w111 $ske sbout fifteon miles of femce. I think: 4% will cost at lsast
$4.00 for 80 rods.

(After Alacussion 4t is decided 4100.00 arile iz a falr estimate of the
coat @ §1500 for the fifteen wiles.

Mr. ¥clray: (Northern Navajo)

1 sam afreid what I have to say wont be very agreesbly received by some of

the other gemtlemen here but this c.lection of an area is & sinple matter.

1 45 not thinx there is any superintendent hers but whas, tarough the aivice
of his extension and forestry people, could maks & seluction very easlily, _
but the matter of workinz it out after it is seloctad will not be very simple.
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Mr. Hunter intimated that he would need on his one area to get rid of 20,000
head of shsep. According to Mr. Balmer it will be about 20 years defore Shese
shesp gan be gonsumed. If that is the ense with Southern Navajo, where are

:}I:a other jJurisdictions going to get off vhen they baglin to & srose of their
eop. s '

My, Bnter: {Southern Navajo)

May I say again that if we supply our schools and 607 of the meat supply for
Sante Fe and Albuduerque that would mezu in one yoar 11,000 head.

Nr. McCray: (Morthern Navajo)

That 41a Just a point. I am not advencing that as an obstacle to $he plan.
Thers might be other ways to dispose of those. We might even run the excess
mumber of f onto the other areas of ths reservation. This would only add

to the overgrazed condition of tne rest of the reaservatlon. 3ut tkat is one
voint that we will have to consider 1f we are to reduce the number of stock
on cach area thut we selsoct on the six jJurisdictions.

Mr, Zeh:

That is a resl preblem to find a market. 3But even 4f it 4s almost 4mpossible
we should not let that discourage us tut showld keep workinzg on the problem.

Mr. Montgzomery:

The merketing of Hevajo sheep is the wentest spot in the whole ch.ain of the
livzatoek industry in the Indian Service. Why thet is I do not wnow tut
posaidbly beczuse many of the sheep go inte the treaders' hands as bdarter for
£0045 and suppliecs that Jemilies need. Then along comes these Guerantines
dae to infection in the flocks. \ie are penalized agaln and agaln and that
penalty fells on thie traders. That situation in the merketing of Navajo
sheep 1 think 4s one that we ghould spend some thought on in the set-up of
our agricultursl program this year. The ¢utlook now 1s better than it has
been in umy memory. There is the matter of getting rid of the lambs, I think
we oan a1l spend some thought on the problem of selling the Navajo lembs. Ve
do not have troudble selling the csttle off of the othur reservations. They
cone in %o buy. There 18 no troiwdble about that. Other places we get rid of
the cettle and hogs but these Navajo lerdbs ere something to think about. They
are not producing & goed lamb and not enough of the kind that will selll Ve
w411 have 50 produce the Jdnd of larb that will sell., Ve can do something iu

~ the way of or;. :ization and getting ths buyers to come in and buy the lambe then,
ﬁl‘. 2311:

I think the statement kr. Monbgomery makes is the finest statement we have
heerd to baclk up the question of providing rore feed for the lends on tiac

' renge. The small lazb is the result of not having esough fesd vhen the lamb
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needs foed. Even If we have to take a loss 4t will bo & gain in the lonz ran
Yo manage some way to zet gufficient feed for the lmpbs.

PR e

fv, alker: (Vestern Xavajo)

D ]

From our experience in tryingz to sell lambs $o the State thad is almost out
of the gquestion for the reason thet the State iz well supnlied with tha very
best kind of white man’s sheop. Ve sent & load to the Clover Pactirng Company
on consignment. But that did4 not prove practical.

¥r. Iebgood: {Jouthern L“avajo)
The aversgs price peid by the traders is the best we can get outside the re-
servation. The traders are payin; more for the type of lambs we have thar
any outside bryer will pay.

Mr. Balmer: (Leupp)

Getting back to Kr. Hunter's statement about supplylin; Saute Fe andi Albuguerque.
Just roughly gucssing 1 cennot see where both schools would take over 3000
head & year.

¥r. Hunter: (Southern Kavajo)
That iec & rouch guess. Fort Defiance mses sbout 300 1lbs. & day.
K¥r. valker: (Vvesteru Navajo)

How do you trsnsport ity

Mr. Hunter: (Southern Navajo)

By trugk. ¥%e contract with the chapter orgenizstions to furnish the shipment
say this wesk. The sh-ep &re alsughtored by the Indlzms end they pzy the
truck driver for iransportin: them into Ssnta Fe and Albugucrgue.
¥r. Galkor: (¥estern kavajo)
Unless we orn do thet we coanmot hondle it. The rate by corloed is too great,
¥r. Moguirc: (Southern Kawajo)

T kbay 1 suggest thet & dranséd mature sheep avercges about 4O 1us. 2c compared
with white peoples! dressed mature sheor whibh welgh about T5 1bs.

Mr. lontgomery:

The mariet will mecept your 50 1lb. or 35 lb. carcasses 42 they are ;ood ones,
But someonc told the story that when they hang up they do not loolr 1l:e sheep.
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¥r, Banger: (Scuthern Ravaj)

I was Just staling %o kr. Monshan that our school uies 300 Ids. a dey and
.. Tor the mchool Y{erm that would be £1,000 1bs. for Fort Defispce alore. If
T we could furnish 607 of the suprly for Ssutes Fe and Alboquergue, togebher
© with our schools, 1t wonld emount to between 10,000 snd 11,000 hes? & year,

3

© . Hr. Balmer: (Leupp) .
With 300 1lbs. for 100 pupils you are over—feeding 507.
kr. Bunter: (Southern Navajo)

That covaers £°1 the schaols on our juriedfction.

Mr. Walker: (¥estern Navajo)

e ek

He heve & quastion we sannot answer. They say what do we want with Navajo
shesn. Ve have Pimas end they wont eat mutton. (7That ie in the Phoenix school.

Mr. Zaht

Unless the children at Phoenir gee the menu they do not kmov when they eat
matton. They are bhgin® a2 consideresble amount of vienna sausage and hamburger.
BEvoryone knows thet much worse meat goes into these things than was ever found

, /,I on a mutton.

LA D g,

LT

¥r. Stacher: {(FRastern Xavajo) ? -

We should malre improvement on the delivery next year over what we lLiave made
this yesr. The Indian 0ffice should checi up on ihe delivaries mads and
apportion then betwaeen the Jurisdict: ms for ‘e school year. As it is now
we d0 not Imov just vwhat we are pmoinz to deliver to the different schools and
4t 4s quite a lot of bother to get in touch with ¥r. Balmer ab times when

we could handle 4t by telephons. It would be well to settle this avd advise

us whon and to what schools wo should meke delivery.

Mr. Taris: (Santa Fe School)

5 ' Whon this wos first mentionod to us I was doubtful that 1t would work. But
our sechool, z2nd4 I thin* T cen say Vr. Ferry's school, has been well satisfied
" with the plan, The mitton we have had from the Havajo territory this year
has bega very creditable znd as long as it i3 creditseble there 1s no cause

; for dlscuasion.

CINC ORI

v Uz, Bslmer: ({Leupp)
" Lr. Parls has co-operated, but on the other hand kr, Dale has complained about
his meat, - ' '

IR

t

W ¥r. Stacher: (Tastern Navajo)

¥e did have ong complaint.
‘28- b
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Faris: (8suta Fe Boteol)

I wnld say that instead of using less than we have that we can
as lonz ms 4t 40 the quality that % in now.

Siacher: { Exsdern Eavajo)
¥hat percent mutton and what percent bexl do you use?

Taris: (Santa Fe 3chool)

About 50%. We use about 60,000 pounds of mest & year. ¥hat would mean
about 1,000 head of shesp.

Walker:t (Western Navajo)

Yr. Yontgomery eamwot you armrzﬁe with the schools in the north to distri-
bute mutton by the earload?

Montgomery:
They have beef there and use it.
MoOray: (Morthern Navajo)

Possibly up to thisz time the reservationa that have been furnighing mutton
hove bdson able to take the shoep off the range in feir share but from
January on they arc going to be pretty poor. 1Is that goins to be satio-
factory?

Faria: (S5enta Fe 3chool)

1 cannot answer that now becumse I do not now what the guality will be.
As long as 4t 1s as it 1s now it will be satisfactory.

Rnter: (Southern ¥avejo)

Yo plan to raige quite 2 bit of forege ir that demonstration section 80 we
can foed the sheep which we plan to market to Santa Fe and Albuguerque.

Bobgood: ( Southorn Kavajo)

Ve are glad to hoar that the dsliverier ¢f meat have besn davisfactory so
far. It 1s going to bs fopessidle to deliver meat when the warm weather
begins. It will De necessary to use refrigerator cors.,

Mr. Hunters (Southern Navajo)

%hen that becomes necasszary we will agi: these geublemen Yo 2zsue bills of
lading.

-23-
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MeCray: (Northern Navajo)

I think Mr. ¥aris end kr. Perry have plenty of help ir their schools snd
Af $hey have hdlp to butcher they would buy it em the foot and that would
do eway with eur delivery problam in the summer.

Ealker: (VWestern Eavajo)

8 tricd that in three differsnt schools and in each case they came back
with the statement that $hey did not have roew ox space £o do it.

Konahans

If you kad refrigerator spsace they might be able %o nend some Indians dowmn
with the herds to 4o $he butchering.

Yarig: (Santa Fe School)
¥s 40 not have sufficient rafrigerator space.
Balmer: (Leupp)

Why not figure out whet these schoola can use and get a line up ahead as to
the amount. I believe if we do thal the utatament 1 made that it would

not be possible $o sell very mch Of the surplus stoek that way would stand.
¥e have $0 look to outsidsrs in order to reduce the mumbers on the reser-
vation and as Mr, Montgomery aaid, we will have to ooncentrate on the out-
side markets,

Monahan:

I think thaot would de well and I wonder what Mr. Montgomery ean do towerd
finding outsids mariets,

Yontgomery:

Yory little. Tallring sbout markets you will be interestod to lmow thet
packers 1ald putton 4nto & hospital last fall for less than £3.00 per ewt.
That was fal ewes. They are animsls that weigh a couple of lnandred podnds.
Thers was a big waste 4in the carcasses but they actuslly delivsred tuc
moat for less than 23,00 per cwt, So talking about markets you can surely
Bes how difficalt 43 4a.

Faris: (3snta Fe School)

Now 43 the time when you zet quotadinns for meat fzor the oulside schools.
If you bad pomeons eoncermed about this problewm sad let ther make deliveries
to the schsols I thin't that wr11d 2o & lonz way toward handling this.
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- not talce any chances on tranasportation.

Balmer: (Leupp)

Acoording to the Phoemix paper, hanburger is 5¢ o pound #0 meat is not

worth very mach and thet 4s what you run up against in trying to sell mutton.
They come back with the atateament that they cen buy supsrier mmiton for the
séme prics we arc askin:. Mr. Berry can buy mutton right nsxt dovr and

¥ontgomery:

The outlet 66r the KavajJo putton 4s the feader market and you know what
toe feoder nartet is.

Faris: (Santa Fo 3choold
Er. MeCray 1s 8o situated that he bhas & better feodor market for lambs

than sny other jurisdiction. You can look back for & number of years and
find this {¢ true. (Mr. McOray sgrees thet this iz true.)

Monahan:

I think we should hear from Ur. Redeliffe.

Redcliffe:

I think one of the greatest helps in tiis range conservation provlem is to
develop more dry farming., I have been convinced of that fact in worldng
on Hastern Navajo reservation. Those Indians oul there on the Torreones
area, where 1t looks almost impossible to raise anything, have made 2
great success this year of dry fermins. There is one man who hes 80 sacks
of beans stored now snd there are Just numbers of them who have corn stored
and I believe if we can get them a little more interested in dry farming it
%11l be one of the greoectest helps possible.
Zel:

I think lir, Hobgood should disecuscs these problems as to releing rye for
uge as spring feed.

¥r. Hobgood:

I thir- that trere are great possibilities in dry farming on Southern Navajo
Jurigdiction. I am convinced that we have 200,000 ascres there which would
make good dry farming. In 1931 we increased our crop production there 507
over 1330, This last year, 1932, we increased our acreage & little better
than 100% over 1931, but even thouch this sounds like we are maldn; great
Pprogress, we are yet faced with this problem: ¥ith our 1004 dncrease last
year we still have an averaze of a little better than ¥ acres for ecch Indian
farily. In order to malve any impression or furnish any aid 4a our range work,
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each family should have about 30 acres under cultivation each year. In
ordsr for each family tc cultivate 30 acres of land each year, they should
heve a total of 80 acres in their farm. This yesr they Xill have 30
acres in cultivation. During the winter they ebould plow the other 30
acras for uge the following year. In order to malre a success they heve

to have double the acreage they really cultivate and rotate. By so doing
I feel thsy could have about 25 or 30 tons of dry forages to feed during
the winter months. This would feed 200 heal of shesp three months -
Jenusry, February and larch. These are the three ronths in which we ==st
need feed. Winter rye and wheat would furnish pasturs during two months -

" April and Kay. Theme pastures would mean & great boost of the lamb crop.

The ewes would have plenty of milk $o feed the lambz, It would also mean
that the Indians, insteed of wadinz in the anow in the winter, could sit up by
the fire and feod their sheep and that ought to appeal to them. But how
long will it take us to induce the Injien to cultivate 30 acres of land
vhen he 13 cultivating 3 mow. I think you will all admit that IDOY in-
craase 18 wonderful progress. If we have 1007 increase this yesr it will
moan 6 aores a family, If we continue to get & 100 increase esach

year, in four years we will have 30 acres per family. But I am just wonder-
ing if that i1s not asking too much of any of the divisions concerned.

If we could do that and eut ocur flocks down o 200, the Indians would have

a baetter income than they have today. I would maan they would produce

all the corn, ete.. right on thelr farmas. They would not have any outley
#f cash in supplyin; their food., They would grow 4t all. Kr, Hanter is
supplying his Indians with grist millas. These rdlls are turning out

hizh grade corn meal and would turn out & high grade of wholewheat flour
80 there would be no expense of milling thelr corn imd wheat., Fech Indian
should produce sach year 20 acres of winter rye, 5 acres of winter wheat,
2 ecres of corn, 1} acres of beans, and 1’} acres of sguash or other garden
crops. But how are we going to induce thom to raise those erora. The
range has reached the point where if there is not some drastic measure telen
the Indjane will not have livestock problemuy because they will have no
livestocr and no range.

¥r. lontgonery brought up 2 good voint there in the meriet but [ still say
our »roblen 4s not the merket. IFf we could produce a marietaivls produvct

we woald have a mariket, If we could - but the range 1s not cepeble of
producing a marketable product today. It 4s goinz to teke Arastic reductions
and i1 do not belleve we ezn depend on our schonls and our Indian organi~
zations to taice eare of the need in maling the reduction. On the other
hend, I do not balieve it is vight, under the present economic condition
of the Indian, to force him to get rid of those sheep et a ccst so emzall
that he does not receive &ny remuneration in roturn for his product. This
period of depression hes run 8o long that if we remove part of his flocls
or income = if we force him to reduce his flock it will reduco his incone =
the Covernment will have to mele up eny differonce. It seoms that it would
be better for tiis Govermment to talc these swplus sheep off his hands and
pay for them even 1f the Government has to shoot them and throw them in
the arroyos to stop erosion. So if the Government has to kill those sheep
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and throw them in %he arroyos it will be betfar business then to aell them
for loss than thsy cfn afford to sell them for. It 1s bebter ¢o give them
$1.50 for a sheen that ig worth 25¢ than Yo give thom 25¢ and then have to
give them the difference later on.

If we heve any reduction in mumbers of stock on our range, & reduction that

will euve the ranpe, 1t has to be drastie and sudden, and I belleve the

Governmment will have to take the responsibility to meke 4t possible for any

Agency to mave the range.

Mr. Rogers: (Fstemsion Agent, Northern Navajo)

¥r,

Mr,

Kr.

Nr.

Since 1t 12 the Extonsion Agenta! turn to talk I would like to sey that ithe
superiniendentf and I heve talked this ever and after listening hers I think

we have th~ same opinicn that is expressed here. A Navajo will g£o ona
7dece of land and work 4f he is directed to. That will save a Ravajo. I
was fust fizuring here that if we had enousgh feed on our Jurisdistion to

feed the sheep from now on 8o they would be selaebls, the Indilans themselves
would probebly congums the surplus. If the larba csnnot be seld, the Indlans

do not wart to gat them. We have undeve™:,oa irrigetion projscts on our
reservation. If ¥r. Nouffer had enouszh money to complete them gnd if kr.

lontgomery hed money enouzh t¢ give us more Farm Agents, 1 think our problem

would be solved.

Bedden: (Sr., Porest Renser, Northewr: Havejo)

%ith the excess number of stoc: we might be able to accomplish sowething
1like this: Ve are spsaldng tonight sbout the large item of reimbursadle
debts to be cancelled. If such goes through end this livestock is bought,
1t might be possible to cenecel some of the Indians' relmburseble debis by
taking some of the excens stocl.

Redcliffe:

I thin: anotrer thinz that will help the ranse probdlem ie to temch the
Indiens %o try to stop erasion.

Bobgood: (udouthern Navejo)

There 15 one thing thet will hely us increase our ferming and that is to
have more foarm agents. In order to bring the Indiens forward in the pro-
duction of mgriculturel products they have to have close supervision. I
believe that we could contimms to increase our acreege if we had enouch
fern ggente and fary implements.

Tunter; (Southern ¥avejo)

Yc cemnot hope to do 2 thing in carrying out that program until we Jon cet

forn azents to teech them to ferm. The Havajoz are good workers and I am
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sure would willingly engoge 4n the farming industry if there was someone to

5 toach them farming mothods, They kmow nothing about f£al1 plowing; seed bed
yreparatiun; nethods of plantirg, cultivatiag, harvesting and using fars =nd
Zarden products exsepting perhaps ¢corn, besns, melons and & fevw of the »rdi-
nary erops which they now reise and have raised for years and years. Throwha
the chapter organizetions cwrastension snd forestry representatives

ondokvor to $sach them improved methods of farming and gardeming but whers SRR
this is done oollectively and whwo it 48 impossiile to follsw-up closely, .
no quiek regults can be obtained. :

In the case of the Tohatehi Ddatrict, which has a population of 3,000 peoryle
; tnd en area of §65,000 acres, we have &3 an extension represemtative only one
stoclman. Zvem though this man {3 an extraordinarily capeble employee, it
is apparent that in consideration of tlhie population and area, $hat he cannot IRE
posvibly glve the necessary attention to the nseds of the Hovajos in alding ‘
ther with thelr farming oporations..

If the plan propzzed for the Tohatchl District is put 4n overation, the first
essentinl thing $o do s to reduce tho stoe: from 40,000 to at least 20,000.
Even with wuch reduction, eccordinz %o our foroeshry personnel vho have mede a
very carglnl and conscrvative study of ks range, theie will be more than four
times as miny stocl left on this range as it should sarry. However, we cannot
hove, within reason, to male the reduction we wonld 1ile in one year's time,
But in ordsr to malke a redaction which will efford any basie for a8 range con~
2 @ servation progrem, 20,000 sheep must be removed. This in itself is a radiexd
; reduction and will heve a direct and Lmrwediate bLosring upon the eeonomic life
. of the people of this partienlar district. It will therefors be nscessary that .
we intensively enzage ir agricultural activities in order to oven maintain the -/
' Havejo &n accordonce with his preszent stemdards of life, which we must all
edrit, are low enmouzh. Such a tranafer of industry or the part of the Lavajo
amd in such a way as to meet the situation, malces necessary thot a number of
farners be assigned to that alstrict =t the bezinning of the next fiseal year.

We huve 4n rdnd & plan for providing these farmers whereby the cost of 2 !
meintalning them will not be exorbitent and inastezd of taking up our time SR
Jue” now to present this plan we ghall do so in dotall in a letter to the
0ffies at an early dste.

1 wish to again emphasige the absolute necesazity of supplying fdur additional
farmers for this territorr before any action can Le taken towards carrying out
thts eonservation prosram which we are no anxious &bo ..

Neoting sdjowrned at 11110 p. m.

———
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The Meeting was ealled to orisr
. st §:30 a.n. Jan,19.

'. Hp.-donshans

1 would ke for Mr. Nobgood to discuse the idea agais as #o how we can help
our sitnstion by reising forage and pasture, o

¥r. Hobgood:

I spent & murber of years in extenslion work among the white people and among
the Imdians and have ngver found any people so willing to 1isten as Navajo
Indians. They have . desire to follow instructions. Pelyple who bave lived

28 {he Eavajos have lived, that is as nature mesnt for man to live in the
beginning, are not used to cooperative efforts and working togetner. Even
though they ere willing to listen and follovw instructions, we csmnot hope for
a 1007 turncver in e short time. Ve have to o:psct our efforts to produce
fruit slowly. I belleve if we could geb money from some source to supply ths
¥avajos with proper eguipment that we could zet & rapid increase 4in cur famm
activities. You know that a large pe~cent of iher don't even haove plows and
harnoss. It 15 fmpossible to stir our earth here with sticks l4ke peovle
uged to do. e bava to have fzrm maciinery. 17 we exveat ocur farming
operations to incresse to an extent to save the renge situstion we must have
squipment. I believe that with enough plovs snd harness this 100" increase
could be expected for gwhile. 1 do not belleve that we o1 expect on Southern
Navajo to get & 100% increase without increasing eur farm machinery. Ve b
out 200 plows last yerr and 20C cete of harness. Up to leat yeer we estimate
only 25 of the Indans had plovs figured from ther standpoint of fzrilies,

I do not believe 1t will be practicsl te figure on equlpping our Indians
with 811 the farm implements that we consider necessary for the success of
farming smong whilgheople becavse they will mever farm on a large enourh
acele to justify it, But when they get uv to 30 acres they should have drills.

I stressed the winter rye last night beespse in our conditions here in dry
farming 4% is by far the surest erop that cen be raised. lilnter rye sown in
August has nover failed on Southeru Navajo. If 4t is sown in Muust it
mekeg £00d4 growth and 4f weather conditions are good you can even gel nasture
in the fall. It grows rapidly in spring so you can heve pasture then., You
¥now thet means much with the lamb erop in the spring. Winter wheat was
atresgel becnuse it is another crop that 1s pretty sure. it ensblcs the
Indisns to reiss chickens, which would be a great thins from the standpoint
_ of healtk znd raising the standerd of livins., & flock of chdelkens at each
"~ hogan would be 2 greet advoneement in upbuilding the Favajo. 1 belleve that
in time, if we could get some of our stock off the range so it wont be come
pletely destroyed, it vould solve the Kemejo problem, I thinlk that something
has to be done right now If we are tc save the range, We have larze arcas em
Southern Yavejo which three years 2g£0 were elrost perfect growdhs of romma
gress Hub now thoy ere a golid mess of enstewcod, which shows how rapicly

trangitinm from good condition to practicelly worthless eonditdon nas Leien place.
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Qur range is becoming &smuded in certain places so sven wesds wont grow. ;
¥e have emcrocching ef polsonous wesds. We have one veFy poisonous wesd -
the whirl milkwesd - coming om the Southern Navajo ramge. Be we have mors
than one factor to faee there. It is not altogether laak of ssed but the
danger besause of the poisonous weeds. We muat insist om getting ferm
pachinory 4f we are going to emlarge our ferm activities. If we get our ;
Indlans farminz as large areas me we should, we will probsbly need five or s
six hundred plown. "e wruld meed probably three hundred sets of harnsss, L
Ve would need some horses = better horses than we have., like someone sald
last night, it does not matter how few horses you have on your range, if
they are not horses you can use they are surplus. Most of the horses on

! Southern Navajo are ussble ir & way. ¥We do have surplus horses becouse we

‘_ \ have horses thet have not a saddle maric on them. A horszc that hes never
g been worked 1% a surnlus horsa.

G e e e GRS i SRR

e

o , Another point I would like to speak of to 4llustrate the condition of the rangs.
| The New Nexico College gome time ego wanted to get Nava jo sheep to use as

i experiments to sec what feedine would do. They took Navcjo sheep producing wn
average of 7 pounds of wool an? they claim thet those shsep, under prover
feedins conditions, prodnced § pounds.

j
o i At one of our meetings we were talking sboul the advabage of ~etting pure
' f.i bred rrems. One Indisn s2id if we get good sheep how can we lzeep them good
3 @ , without feed. Thet is a vitsl question. They will go down if they are not
q - properly fed. The some sheep with Eoper feed will produce more lsmbs and
' ‘} of by far better gquality. If we are going to stay in the livestock bualness
i
1
]
;

we have to do somethine with our range. Rach year it s herder to geb

merketadle lombs, The feeders 25 not 1i'te theze sunba'e ] lamba; ther demand
quality.

¥r, Honshen:

j
i I thin* we shouw’d discuss this phase. It seons there iz 2 possibllity of
1 develoning esamothin~ bealdea the stoch.

3

How much reimbursable money is it golns to be mecessary to heve to eqilp the
Yiavajos with plows, harness and seed and fencing? Other machinery would

come laeter. I want to get an estinmate 50 we can 8ee AT we cennot get an
2llotrent for those things.

Nr, Hunter: (Southern Nevajo)
| Rather than go on record regarding thet Just at this tiwe I would prefer to

have an opportunity to mele & report of our nseds. IV will refiuire 2 1little
discussing with our extonsiocn foree. = )

Mr. Yonahan

I ¥ould you sucgest then that esch superintendent send in 2 roport as to what
he will need in the line of wire, herness, plows, etc,?

=36
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<. urn- Xonahan:

" Mr, Waller: (Vest exrn ¥avajo) ?'

*: Ko have sent one in.

e At

RBack muperinterdent do fhat and i will see whet I ecen do with the relnburashle
veople to mee chout funds belng 2llotied for that.

Mr. Stecher;: (Zastern Ravajo)
Is any money avallsdle at this time for the purchase of wire?
{r. Monshan d41d not kmow but agreed to lock into this.)
¥r. Monahan:

$uppose you eagh address a letter to the ¥Washington Office and address a
copy to me personally and I will see what can be done when I get back.

kr. Faris: (3Janta Fe 8ahool)

I estinate 350 & family will be & start, not including seed, and $75.00 at the
outside, including seed. (The aunerintendmts agres.)

¥r. Fonahens

I£ there 4s nothing elss on that gubject I would like to heve the matter of
grazinz fees discussed and 4f it is possible to charge grasing fees.

kr. Roserst (Korthern Bavajo)

One more sugsestion on the reduction of sheen. I thin't we shonld wait &
14ttle vnile becazuse if wve get in a hurry we might ruin the Indiensz. I have
not any concrete yrogram but I do not believe you can dispose of then now at
the present prices.

¥r. Bunter: (Southern Havajo)

Before leaving thig particular subject, Er. Konahen, I would like for us %o
26t into this record the very great urgency of obtaining additional funds for
our irrigation peopie in making 4t possible $o help our farm eperations 4n
different sections of the country through building diversion dems and irri- ’
gation projects. There are & great many places on Southern Rawajo where if we
gould spend Just & 1ittle money we could farm from one %o ont thousand scres
and where Indiane could raise good crops but if we do mot have money to help
them they osn hardiy live. 1 think in connection ﬁth m- pt'ogram that would
be onv of the bost thinzs that counld be done.

37~
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Mr.

Er.

My, Radeliffe:

Mr. Harbison: (Southern Navajo)

Houffer: L !

Hontgomery:

Yaris: (3anta Fe 3chool)

,‘

~
-
e

It 45 Just & matter of buying meterials as the Indlans are willing to do the

work, They are not asking the Covernment to pay $hee fou their worl tut

Jast give them a 1ttle help with matericls. 1If we gould make a concentrated |
effort to got more money 4n 1935 for these project® Wwe might be 2ble to got
it. 1If the superintondents could each write me a letter on the subjeot and

: could incorporate the letters in my genersl set-up 4t might be of some
enefit,

If tuey could be made to understend what thils program 4s I do not tuink there
would be any objection bdut under the heading of irrigation there would be
because of the expend’ tures of grest sums, d.uring the good times, wrich have
had to be written off.

I belleve 4f this could be put before the Indians and we could got an ex~ B
rression from the chapters it would help.

I sugpest that the superintendents work this out acrordin: to the nunmber of
People who can be supported by shoep ralsing snd the balance by other means,
farming, etc., and present this to :r. Monshan.

It meoms to me the meetin: was called primarily to get into coperation a
desigrated ares, dsmonatration arca, for range mansgement. It seems that we
cannot get the eyuiyment mec-ssary to do 4t on every jurisdiction. I would
like to sugzest that we do t.us: modify the program a 1little end instead

of trying to get an ares on every jurisdiction, pool our resources and select
one ared, and I would 1iks $o sugzest Southern Nevajo. Ye bave an aree of
some 365,000 acres. %e have offered a scheme of relieving that ares of the
surplus stoc!z and 4f we can have the cooperation of each of the superintendents
here 4n lettins us clear that area of the excess on it, we will get down to
doings something, Theywey 1% 13 everyone wants to go into this ¢'ing, and

13 willing to take off half of the exceas, but you will never give a demon-
steation of range management unless you get the stoc!: off the arsa. But if

¥e keep on hers, everyono wanting these plows, etc., knowing we are mot going ;
‘to get the money, we arec not goins to get anywhers, so why mot Just Join

hende and say hers's an area ready %o go. We will $dwow gur resources in

and so we will have a demonstration. Ve must get a$ the basic troudle of

the range which is ovarstocking. I would like to make $he suggestion that

we would get momewhare if we all join up and taks the momey $hat 1s availsble
and take this one mrom, get rid of the excess stock, and make a thorough

Job of it. Otherwiso we will not get a demonstyation area,

Eat 4 et
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Mr. Honter: (Southeii Navajo)

I want you to knor that Mr. Harbison's sugzestion is nct mads in a selfich
way. If any of ths superintcndentas can show that they are more ready than we
ere in the Tohatahi Digtrict, we will be glad to do the same $hing for them
that we @sking the: tc do for us. I thint if we ecould aalect one or

tvo or three arcas, say on the Hopi or Lestarn Navajo reservations, we
should, and go Just a3 far £s we can but make & definite start $his year.

¥r. Zeh;

It Rook quite awhile o get this mares mcpped mnd while other areas could
be worked un the work could zo on on the Tohatchi unit.

Mr. Weuffer:
If we cen declfie on an awes 1t wont tate long to get the water develomuent.
kr. Walker: (wostern Navajo)
We heve a district tho! 4s as reedy as eny for this dewmonstration as it is
not overgrazed novw &nd the only expense necessary nov s to hely those
Indlens 4n the wey of fencing it and developin: water.
Yr. Neuffer:

Ve mey have enoagh wmoncy to develor the water there and payhaps ou some
othiers, It all depends on the crec,

Mr. nter: (Southern Navejo)

Where we ere golns to heed help on the Toheteni problex is dn the stock re-
daction. Otherwise we do not need any help.

Mr, Harbison: (Southern KNavajo)

I think &f . Vialker is ready $o go over tiere, 3Jouthern Navajo is willing
to put up money to see him maie & go of it if we cannot put over our purpose.

kr. stecuer: (Zastern savajo)

Ve arc handicepped becmisc we do mot heve control of owr range. At this ¢ime
we are trying $o add some to our area., 1f the plan goes through vwe could
Join with Wr. Melray to ¥work out & nice proposition and to carry out “his
prograz:. 2

‘.

ir. Balmer: (Leupp)

We geen: to be basirg severything on the fact "if ¥e segure khese funds.' If
ve do not get theso funds what plan are we going to follew thenm? And frem
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the looks of thinzs we sesn to have every right to expeect that we zre not
golng to got amy increase in our appropristions at this time.

llr, _ Zeh:

L I think we cen contimue our plan but we may have to select sme)l arans and
€0 slowly but I think 4t should not prevemt us from msking our plans and doe
_ ing as much as possidle foward the exeoution of the same. If v ean go Just
E . 8 certain distance it 4s better tk n dropping the whole plan.

_“r' i :.
1 Mr. Balmer: (Leupp) S

ey

1 think we can do something $o holp ourselves. Ve are waking a rudse cul- A
: tivator for our Indians, It may not be as good &8 a manufactured Lmplonci? L
but 4t does anawer the purpose. Thal way we are not throwing the Indian in e
Aedbt. There may »u meny other things we ean start doing mow even though we
do not have roimbursable funds. And I think the Havajo Indian wondd appreo-
ciate some of thoge things ruch more thexn omes we Wy from manufacturers.

Er. M{ller: {(Hopi Agency) L

. ¥Viy could not we settl. the purpose of the meeting by dasignating certein i
; areas where this should be attempted. The project is one that is very im-
portant and the Yopl 4s alweys willing to do his part. Unfortunately for
us at this time we ara not in o vosition %o designate any area for this

(@3 contemplated experiment. %e feel thet the time 4s inovportune for us to

A attempt such work but we 4o feel thzt the step should be taken. %e feel

b that these men have in all godd felth stte:pted something that is going to
. vensfit the Indians and I wonld like to see it go through. Why not decide
ut this meating to let Southern Xavajo and Western Navajo go ahead and do
all ve cap to mxke these plots they set 2side a successful exampls to &11 .
Indisns to make the wor: more sesily carricd out when we do attempt 1t. It
will be & great hoelp to us if Southern Navajo end Vectern Mavajo attamrpt
this scheme. Ve are not in & pseition &t present to name an erea for the
reason that we have legislation coming up thet is far more importznt and if ;
we do at vempt anything betweon the two antsgonistic tribes of our reservation |
we would ceusc & condition which would be detrimentel to that legisletion. :
We will do what we can to assist the othera with this work Witk the idea
that when thic matter is asettled and we can ntme an 2rez we will start our
end of 1t. And I would like to fully convey to the Comnlssioner that when
we do stert it wbd will do everything possidble because we are interosted im ib.
¥e have a very large reservetion snd have only two field men in fho rescrva-
tion. They have work they cannot give up o attempt anything like hew deen
susgested., Ve novw have s forestry men who has begun mapping the ressrvation,
but right nov he has all he ean do on the road work. 350 we 4o not feel thet

~ we zre in posltion to name an area. :

Mr. Heuffer:

Q 1f we selected areas then and left Hopl out and concentrated all our powars

=}y

1550

T e g g w5y

CV-6417-201 ~ NNO002573



*’*\1.
P » to this end, wuuld that be satisfactory to you?
1 N i
N Nr. ¥iller: (Bov! Agency)
| 7 Abssiutely.
: oo
f ¥r. Honshant g {
!
You are sugzesting two jurisdietions. FHow does that stand with the men feft
5 out?
¥r., Stacher: (Rastern Kavajo)
Our ellotment hasg been so small thet we fecl we should toend our efforts
: vhere the water has alroady been develoned. Te do not know what area we could
name now. Ye ars tryinz to sdd to our area. %ome of this land has no water.
We had hoped to build some ressrvoire in these this yeur end we wouid dds-
3 1like very much to sce what 1ittle money therc 1: siven %o some other Jurisdictio
é ;
; kr. Radcliffe:
In Kr. Stacher's case by next year they will Imovw wWehther this larger Juris-
i diction 15 eatablished and them ther can v ahead with this,
; y Ur. Yeuffer:
i I wealize that ¥agtern Navajo has had less water develommont than any juris-
4 diction in the Navajo ecountry im propsrtion to the area thai L. Zodiens cover.
1 Unfortunately, most of it &s& off the reserveailon and eur avpropriation reada:
. "iavejo reservation,” The arcas that have becn azchenged are not consldered
g gdded to the reservetion. It L& juct publie domain so far as our water
3 development goes. ¥e cznnot go shead with it until this matter ic acltled.
b I would like to sec, Af possible, one of the demonstration arsas over there,
"3 kr. Stacher: (FRastern Zavajo)
There is pending et present the largest consolldation ever mede. If it does
go throuzh 1t v»ili givo us an opportunity to set aside an area.
¥r. Walker: (%estern Havajo)
I think we eould hendle three because Southern Bavajo will not require any
money for water development.
Ar, donshen:
: Thon 4t iz agreed to designate three snd two additional in case there is ‘
1 money enow:;h o extend over that many? Southern Navajo smd ¥estern Ravejo :
' sesn Yo meet Phe approval of the groups and Northern Nsvajo. :
i
-
T
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.- ¥r. Bunter: (Southern Navajo)

Ky thought s 4f the other superintendents would cocperate in allowing us
to dapose of that surplus stock we eould make a good start. Anolar thing
I do not want you to lose sight of is this. Ve have cbeut Foople 1a
this alstriet. ¥o have to reduce the stock about 20,000, we do we have
to provide & soures o7 1irelihood for these People. We have to have some

. help if we are going to siart thoss poople to farming., One stockman cannot

- teach those men to me'e a iving, It 48 absolutely essential that we havs

some farmers in there tr teach them to farm. They are ¢ood workers and want
to farm tut they do mo’ xrow anything sbout preparing sead beds or fall
plowing or anything o/ that sort mnd ons man eannot help them mich, idg
assistance 1s very suporfieial and he cannot folloveup, We need farmers
worse than we need sehnsl teachars in spite of the fact that we have 2000
e¢hildren out of school, :

Mr. McCray: (Northern Navajo)

Un Northern Kavajo we have three mer to cover thres mlllion acres. In
attempting ranze control we are not golng to delegatse those thres men to
that arce. %e are not going to give ur whal 11ttle hold we have been able
to got with the ress'of the 9000 Indians to conivmol one 11ttle area of
abont elight townshipzs. If kr. Muntor noeds four formers foft the Toholehd

~ district we will at least heve to hate o1e farmer and cne stoclman for that

£ area. The Indlans will have to be directed eand the arez will have to be
policed. The astock will have to be reduced by ot least one-half. All of
the marlsts have been talen care of alrsady. %e Yive in a sheen country
and we canmot acll. The dovelopment of water; irdacin- the Indians to under-
take this farming problap, which will be an oasr matter Af we have the hel p;
finding a markst for the stock that will have to be moved off that area; =

lot more i we could employ ome farmer for these are2s en? them employ two
than we can for white men. "
Kr. Hunter: (Southern Navajo)
In view of the fact that the sheep are going to b. so bard to get off the
range I &m wondering if we ean lemse rome of the land from the Utes and trang-
fer some of the sheep there until thic ean be worked out.
Mr. MeCray: (Horthern Navajo)

If the Department ean handle this it mizht be done but if you &5’ the Utes
to leese it to the Nevajos they wont leanse it.

¥r. Zen:

There 48 some good range lemd in th: ipache eountry but becanse of the feel-
) [ ing between the Hribes it misht not work,

2.

it will be Quite 2 provlem. It weems that we eould Justify our position a l\

or three Indizns as assistantc as we can get monsy to employ Indians easier -
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Bunter: (Southern Navajo)

If wo oould get some 1and to wove them onto it night Yo 'bcttcr 85 the priges
3oW 40 not encourage them to sell. .

(Thers s some discussion regarding éhe Coloradp Mnr Fange but 1t 4s
decidod for various remsons that it is ifupractiesble.)

.l(r. Zohis

The Utes are very much opposed to leasing to the Navajos.
¥r., Lonahan,

Now wiere is the fourth mrea?

ur. Kadeliffe:

i
i I suggest you hold off the fourth ares for ths time.
; Mr. Yonashang

) Then Leups will be the fifth,

@ ¥r. Zen

S I Leupp has been doing & lot of water development on their vwn. %
¥r. Belmer: (Leupp) |

I1f you will Just continue to give me & little money as hsretofore, we will
try to work out & plan for thes time and after the others get started we will
€o into 1t on a larcger scale. Do not talke any money away from us but let
us go on &t we have,

¥r. Hobgood: (Southern Navaje) e
In order to bring this to & definite head, I would like to ma'ze a motion v
that 3outhern Nawvajo, Northern Kavejo and Vestern Navajo be desizneted as
the Azencies who will start to work immediately on this and Fastern Navzajo
will be fourth and Isupp fifth and Hopi sixth,

Mr. M1ller: |
I secont the motion. ‘
{This motion 4& favored unanimousily.)

Mr. konshan: ' . | .

@ The next thing for these superintendents to do is to let us know what areas |
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nr Youffer:

Shey want to resom.md. The threc selected for this year are named and you
showld write the Office a letter, letting us knov Just what ghe aroas are,

May I suggeat $het before Shey write those letters they emll us 4in and
let us estimate the amount nsedsd for water dovelopmemt? =

Yonahen:
I ¢thin- it would be better to yrite 2 supplementary letter 4n this regard.
¥iller: (Hopi Agency)

¥ . Cheiman, how abeut the grazing fees now. VWill the prices as set be
absolutely necessary for the first year?

Walker: (Western Favajo)

I thin- that s & matter whieh wlll have to be taken up with the Tridbal Coun-
ell.

MYonahan:
Before you take it up with the Tribal Councll therc should be & proposed fee o
satisfactory to 2ll. Is the fes suggested here antisfuctory. (Reads from R
progrom paragraph regordin; grazing fees.) IS
i
Bobgond: (Zruthern Havajo)

I do not thinZ that fee would be large ensuzh. Some of the morc prosreasive
Intisns could go shead and accumlate more stock. That is our trouble. lie S
have too many large owners getting in the way of the smell ovmers. v

Valker: (lYestern Xavajo)

[l SR

I favor a mygocation made that the fee be on 2 sliding scale accorlding to the
pumber of stoeck. This may seem unfair to the large owners who have accumlated
2 large herd but at $he same time we mmst consider that they are using a
tribal resource and that heving large nerds the fee sbould be larger,

Beuffor:

Cannot the Government limit the mumber of stoc: to be run on $he tribzl land
by each Indlan® I believe it con be worked if they can.

¥Miller: (Hopi Agency)

Vould 4t be possible to eollect under the presenb conditions?

=lli=
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Hr.

Mr,

kr.

Ky,

3 Mr.

I Nre

¥r,.

Kr.

Mx.

Zeh:

They could collect in sheep and culls and in that way holp to reduce the
~ stock.

MBonshzns
Phis proposal ig to use those funds for policing.
Banter: (Southern Navajo)

Our folks who are intcreated in this will do the policing.

Stacher: (Eastern Navajo)

Thkis will have tc be put before the Tridbal Councll and suppose they are
againct 1t. Then what will we do?

Hunter: (3outhern Xavcio)

Thoy will vote against 4% unless we do @ lot of worlk beiore tite eounecll,
¥alker: (Yeatera Navajo)

One way of giving relief ia for the big men to louse land outeide the reser-
vation.
Meguire: ( Southern llavajo)

I might nmemtion the .=i2ll owners ere leitin, note < that end are goling to

bring it up before the “ouncil.

Konahan:
Do you want to go before the Tribal louncll as voing In faver of thesc fees
or do you want to wugzest & hizher feec or & lower one.

¥iller: (Iopl Agency)
I do not kmor &bout tlLose fees but sometlilng has to be done. I $hinkt those
feas &rs Just &bout ri;Lt Becouse one yoear end maybe two will hove to pess
before anytning cen be dons,

Montgomery: '

Would it be batter to get the price ag one sheep for a certaln mumber in-
stead of 104 & sheep? That way my changes in price of tha sheep or the
gresing feo will be easigw regulated.

45
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Balmor: (Leugp)

But would that not break down what we have been tryinmg $0 teach the Indiws
about selling their sheop by weight aund quality rather tham by the head?
Gould we specdfy the weight of the sheep? And could $hers be some specifie
eations as $o the quality of the sheep we would aseept?

Zah
%Yould that not ecomplicate matters? liould it be well S0 set the mmaber and
let each superintendent set the value of the sheaep he would take,
Mont( wery:
If y.u tale the price in gheep it will asutomatically raise or lower with
the market price of the shesep.
¥iller: (Yopi Ageicyr)

I think we should colleet sheep for grasing fees whether 1t is horses or
sheep oy goats grazing.

kontgomery:

If a Yavajo £inds he has to give a sheep for the grasing of a surplus horse
he will probably get rid of the horse and it will tend tu rid the range of
the surplus norses.

Stacher: (EBastern Navedo)

That would only epply to Indlane on the reservation and would not affect
the Indians on the public domain,

Monahans
I thinr this might be clezrer if kr. ¥ontgomery will write ont “is iden
along this line.
Hontgzomery:
This 1s my idea. (kemds) That 4n 1leu of a grazing fee “'or animals grazed
in excess of free range privileso, that one sheop be pa' . for each fifteen
shesp grased, or three cattle or each horse.
Lonahan:

Vhat do you think of that suggestion? Is 4t better %o hawy & cash fee ae
suggested in the progwam er is kr. Montzczoww!s suggestion etier? Is that
the proper mumber of sheep for fifteon. o

~Y46-
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-%¢Mr, Slmpaont (Hopl ‘Agency)
o At the present price that is about fair, o
M, Montgomery: .

e
:‘ PR

My 1des 48 o get away from any argiments. That tekis care of the fluetuation
- of pries and will help rid the range of excsss stock, :

nl‘. z’h:

Would the fee be the same for any mmber grezed mbove 300 or does the
meeting favor a higher fee for over 500.

Kr. Monaham:

. This prograr does not provide a sliding scale. The Question is do you want
' to provide a slldin: seale.

kr. Munter: (Southern ievajo)

4 In charging for mixed . ocks I think: the entire flock should be reduced to
‘T‘ ’ sheen mwnits.

r | Q Mr. Monchan:
| Thet 48 set out #n the mrogram. (Reads that ort of program.)
{ i ¥r, Badcliffe:
I thixk the lease rate per acre end the carrying espacity of the lznd 2d-
Jacent to the reservation which we are leasing should be taken into con-
sideration and lease land outside the reservation for large herd owners.
¥r. Zeh:
Would you coualder the laaser; land the szoc velue ag the FRavaje land?
¥r. Radcliffe:
It ds a ldtile . ‘ter,
Itr. keCray: (Northern Hay. °

| _ 1 believe 4f we malre thic t.. too cormplicated we will defea$ the purpose ’
and 1t seems to me the equival. »f 10# per sheep, sbe., 48 8 good propo=

. sition, I believe &t could be wo. ° that way and I believe &f ws talk all

day we wont better 4t. ' :

There soems to be two standards set up. I wonder 4f it would be better .,

4
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keep our same ratio as we use in figuring up urryiug upacity and garry
that on through rather than follow this rrtien

.My, MoCray:  (Northern Hevado)

But the idea I think these gentlemen had who formln:iot. this pemorandum vwas f
%0 place more or less a penalty on goats and surplus horses, :

My, Miller: (Hop. Agensy)

I think 4t would de wall to adopt Mr. Zehi's susgestion and carry it on as
we have,

Mr. Zeh:

I thin'c a2 811d4inz scale should be adopted to take care of the penalty for
excess goats and horses.

Mr, bonshan:
Is it advisable in your opinion to adopt a sliding seale?

¥r, MeOray: (Northern Levajo)
I think 4t 4 jJust makdng 4t that nuch more complicated. The larger owners
are going to pay for a larger mufher of shesp. 1 beliove the effact would
be the sams tnere and ezuse us less trouble in meldng collections.

¥r, Walker: (‘5eatern Yavajo)

1 feel that ¥y. MeCrey is right 4n that and kr. Zeh's su,ggeution to use
one ratio would be sasier.

Mr, killer: (lopl Agency’)

I feel as theus people do.
kr. Stacher: (Eastern 'Ba;ca‘jo)

I feal the same as the rest do about this.
Ur. Hunter: (50outhern Kavajo)

I hows bad 4n mind that there should be a sliding scale But perhaps I am wromng.
%e have in our country a ni.or of Navajos who have large flecks and unleus '
there 1s & s)iding suale I am afrald they will still be emtlmsci to meke
their herds bigger. Perheps it would be 211 right not to bave a sliging
scale 4f we clearly understand that no persop will be allowed to have over
300 or 500, as we may decide. unlegss the capacity of the range will allow,
In maldng reduction in this Tohatchi district the reduction must be made in

T ‘»L\ P2,
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$he number of the range capacity; mo ome should be peamstted %o have aver

i
. \é @ the bz flocks and i th R
3 R g nd in euttinz them down a3 neceseary 4in erder to reduce !
j | 300. f
|

lr. Valker: (Wastorn Navajo)
That s well 4f we can provide moans for disposing of them.

irs Bunter: (Southern Navajo)

We realise it will be d4fficult to reduce those flocks dut if they are to S
be reduced tiey ahould mot be sllowed to increcse sgain, I admit a sliding L

scale will comoplicete the mattar,

After some discussion alons thesc lines it 1a declded:

That the general opinion 48 for one scale;
That the general opinion is that the fae should be paid in sheep or cash

egivalent to the value of the shesp.
That ¥r. Yontgomer's susgested rakio should be accepted.

kr. McCray: (Northern Navajo)

Comperatively speain;, the Navajo country has & million head of shesp and
(ﬂ\ 500,000 heed of goats., Treders who were fortunate were able to get 2u¢ for
oo mohair. Mexican goat hide is worth 5. In actusl cashi that is the size of
‘ the revenuc frox goats. Ve do not, witih the poasible exceptlon of kr.
, 3tacher’s veservation, have milk goets. They are Just comron gosts or mohair
gozte, It geezs to me tkot one of the blggest stepe in extension is to get
rid of thsse goats., The sheep and cattle are tho only source of revenue
to the Navejor &nd ther will have to be continued as grasing stock for all
time. If we could reduce the mmber of stock on the reservation by one- ,
third (that is vhat it would mean to get rid of the goats) we would be making
a very leng step 4in progress. The only way %o do that will be to get rid of ‘
them., Ve cannot sell them, Ve cennot find & market for goats. If we
supplied everyone in tho United States wuo wanted goat we would not get
rid of our surplus stock. They increase faster than the sheep. The only
way to atop their increase is to stop their breedins and the only way ¢o
stop their breeding s to castrate the goats. That is = man-sized Job
and anyons who does not want to take a load on his shoulders should not
atterpt anything of that asort. But when wo know a thing is for the good of
the people we ars dealing with, we should not back up becsuse it 4s a hard
Job. %o srs goinc to meet oprosition., After the tucks are castrated there
ia only one thing the Navajo can do with those goats and that is eat them
because in a few ycars they will be too 0ld and dde of old age and the
problem will be solved in thet wey. They will not walt for that. They are
good traders. They wl) find some way to dsposs of Yhose goate. I think
wost of us egree ths Lavajo had just as soon have goat as mutton and from
now until apring they had rathor beesuse the goat is 4n betisr shape. The

4%
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preposition and asked for copments, I told the Office that the only way

Nr. Konshan:

kr. MeCrasy: (Yorthern Nevejo)

Mr. Monahan:
Kr. Z eh?

Mr. Bmter: (Southern Yavajo)

¥avejoa are perfoctly willing 4o share their neighborts problems and I
beliovs that as soon ms that program &3 put in prasties m ¥avajos v
~ with & large muber of gosts will begin trading \hace WAA Indians having L
.7 a1l sheep. And in that way distribution of sheep, cubting dew: on the
. larger herds, will be possidle. G

. Ab the tims the offi~e sent out the letter to sll supsrintendsnts on that

it would be poasible for superintendents to do that snd the omly way they O
would eonsent to it would be with a direct order from the office, It S
eannot be & helf messure. It will have to be 1005 and ws are goinz to L
meet plenmty of oprosition, but if we have the order from the Indien L
Office and the Commissioner to do that it will go across jJust the same eos

it 413 s fov years sgo with the horses. I balieve it &s worth considering.

Vhet about $his question of & different fee on zoala?

It w11 toke twenty yesrs to make any appreciable reducticn of gosts. 1
would sy hWost it up on the demonstration area.

This fee is only for the dsmonatration area.
I thousht it waz to eprly to all the resorvation.

If At is Justifimble on the demonstration area it is Justifisble on the
rest of the reservation.

Mr. Monahsn:

I am goingz to ask the muperintendents and otheras if theoy wish to do »0,
to write ms in the taghington Office with follow-4p suggestions as you

" 4$hink of them 4n the next few deya. Let us have the full information =
vhatever occurs to you or occurs to any of yoor men that you would like
to send 44, I wimh that you would nots on your letters 3nat $her are for

mny attention.

¥r, Faris, do you think of anything else we should tﬁho up?
Mr. Faris: (Sania ¥e Sghool) R

I 4o feel %4his; I do not believe there 1s a superintendent here or any
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smployee who has not felt a different atmosphere in thia mesting than in
other meetings held. I would like to see an sxpression from this mwmber
of sppresiation of Kr. Monzhan's having come here and earried on this
meating and reaching the conclusions we have reached. I $hink a lot of
bis opinione and I think he has dsmonstrated to all of you that he is going
to zive these matters overy attention and I think he 4s entitled to & wote
of appreciation. I hope he will go awey from here feeling that we al1 feol
that way about him.

Mr. Monzhen:

I think the spirit shom 1a very, very fine end I feel that wo are meking
& start in this line.

¥r. Zeh:

I want to Xmovw if i‘r. Melray's suszestion meant to dlaspose of all goats
or provide &or a family herd.

¥r. MoCray: (Borthern Navajo)

1 thin” that 4f that 4z considered they should be furnished with a milk
gost end we ahould econtrol the dreedins of the milk zoats.

¥r. Funter: (Southern Navajo)

In behalf of myself and the folks of my organization I wish to 8Xpreas
erpreciation to hr. Honahan for coming out here and helping us end I

perticule.ly wish to express appreciation for the sympathetic and considerate

way 4n vhich he has conducted this meeling.

¥, Helray: (Rorthern Favajo)
I thinkc 81l superintendents who feel that way should simnify 4t by stand-

ing.
(ALl stand.)
The meeting edjourned st 12 o'clock, r.
5le
WR.

-t —

e

AL T e TR ATAT viayere oy,
AT

CV-641 7-5'01 -

NN002584



