
I r r i g a t i o n  
9001 - 3 6 4  

Mr. A. L. Wathen 
Direot o r  of I r r i g a t i o n  
Indian Office 
Washington, D. C. 

Dear S i r :  

In aocordance w i t h  ins t ruc t ions  oontainad i n  Offiae L e t t e r ,  
above referenaed, t h e r e  a r e  submitted estimate8 and ju~tif'im- 
t i o n s  of funds neoessary f o r  the  I r r i g a t i o n  Divieiam of t h i e  
&t?cy for the f i a c a l  year 19410 

Nava j o Se rvi 06' 
Window Rook, Arizona 

August 17, 1939 

We wish t o  t a k e  thie opportunity of ?resen$ing, in -.ddltfon 
t o  t h e  s p e c i f i c  j u s t i f i c c t i o n s  con taLed  i n  the tabula t ion sf 
funds and p ro jec t s ,  the following genera l i zed  p i a t u r e  of tho 
oondition o f  the Ham jo people and Navajo landor It i a  hoped 
t h a t  this general  statement w i l l  p resent  o u r  needs more f u l l y  
and i n  a more vivid mnner t h a n  can be prosented in the tabu- 
l a t i o n s  and accompanying n a r r a t i v e s  which, of neaeersity, pre- 
s e n t  only our hope of oontributing i n  some measure t o  the aolu- 
ti on sf t h o  vast problem of maintaining an  e x i s t e n a s  whioh faae t 
t h i s  p60ple. 

F i f t y  thousand Navajos on 16,000,000 aoree are today i n  the  
midst  of what w i l l  be t h e i r  f i n a l  s+;ruggle f o r  sxietenoe. 
There i s  no ques t ion in the minds of those f a m i l i a r  with the 
Navajo problem t h a t  t h i s  i s  the moat c r i t i u a l  per iod of their 
eoon.omy, But s tudents  of  r e se rva t ion  conditions are oonvinoed 
t h a t  the  problem c a n  be solved, and t h a t  t h e  disoouraging down- 
grade eoonomic index can be l o r e l l s d  but, and eventually beooms 
a r i s i n g  one, Protec t ion of ,the Indian 's  n a t u r a l  resouroea, 
development of h i s  undoubted t a l e n t  and a t  i l i t y  t o  bo self  - 
suppwting,  and aare fu l  education i n  the use of h i s  resouroes 
is t h o  answer t o  his problem. 

Agr icul tura l  income as  a supplement t o ,  and in many area8 
a s u b s t i t u t e  for, l ives tock  income, must be oonsidered a s  
seoond only t o  the  range resources i n  importanoe. With laiWge 
a r e a s  of range beyond recovery, or  under exoluaion or r i g i d  
c o n t r o l  until recovery, o t h e r  land resources m e t  be dovelopad. 



..I I." . - 

The seventy i r r i g a t i  on p ro jec t s  in  whioh t h e  Government 
has, through.out t h e  yea r s ,  iaves ted  funds  f o r  cons t ruat ion ,  
opera t ion  and maintenance. make poss ib le  the  u l t ima te  i r r i g e -  
ti on of some 48,500 aores  . 14,376 a c r e s  were cropped i n  1938 
under t h e m  projec ts .  

The t o t a l  Government invustxbent i n  +&ese projeota, t o  date 
i s  $3,500,000. The e s t i m t s d  y s a r l y  income, based on t h e  195s 
orop r e t u r n s  t o  t h o  Indians, of $290,000, represents  a gross 
re turn  of e igh t  percent. From a purely bus i resa  viewpoint 
t h i s  i s  a n  exoept ional ly  sound investment. There are  n o  other 
e x i a t i n g  o r  po ten t i a l  r e s  ouroes on the  Navajo which can a s  
quiokly  o r  oonoistently show suoh re tu rns  t o  t h e  people. On 
o i l ,  f o r  example, we can eat imate annual r e tu rns  of approximate- 
l y  $65,000. 

During the t r a n s i t i o n  period before r ig id  resouroes  oontrol  
h a s  hridged the g a p  between continued d e s t r u c t i o n  and  eventus1 
sa lva t ion ,  there will be many f a m i l i e s  without  mane o f  subais- 
tenae.  "Lord preserve u r ~ e  from the  dole (and r e l i e f ) "  i s  an 
eft heard plea. Pday we change t h i a  t o  a plea f o r  funds t o  pro- 
v i d e  wage work f o r  oonstrudAon permanent and w o r t h h i l a  
i r r i g a t i o n  p r o j e c t s  f o r  these people. How much b e t t e r  e f f e o t  
on Navajo moral t h i s  program would have than t o  dole o u t  the 
same amount f o r  d i r e c t  r e l i e f .  

During t h i s  t r a n s i t i o n  period muy Ne.vajo w i l l  ohange 
t h e i r  nomadio l i f e  t o  that of farmers, and,  upon resumption 
of f u l l  range use, many w i l l  not revert  .GO stock-raining.  
They ana t h e i r  chi ldren  w i l l  coutinue a s  farmerso This i e  
one of t h e  ideelr; for  which we a r e  s t r i v i n g .  

Economically and morelly, t h e r e f o r e ,  we f e e l  j u s t i f i e d  
in asking t h a t  t h e  follow ing t abu la t ion  of requeeted appropria-  
t i o n s  be given a c onsideri . t i o n  which w i l l  ensure t h e  Navaje 
of  an  adequate secur i ty .  

Very r e  speot fu l ly ,  

our Mr. H o  V. C l o t t s  
E. R. Fryer, 
General Superintendent . 









( ~ u s t i f  i c a t i o ~  f o r  c h s t r u c t  ion) 

Pro jec t s  -- 
lk.te p ro jec t  begun: - Estimated total c o s t  .$ 

Exper-dit-rres. t o  date 8 
- 
-41 

Approximate .date of comple*ion 
of p ro jec t :  

Construction r e b a m n t s  on c o s t s  

Required t o  complete $ -=im- 
 rapria ria ti on requested $ - 

t c  June 10': 1938 $ Appropriation t o  be requested 
i n  subsequent periods $ 

++wCB 
5ccaticn: State Reservati  oil 

Township ) 1. Ulti,mte Irrigable .-.- - Acreage: 
\ 

Range 
i 

Indian .-  on-1ndian *- '# AREA 1 
) 2. Acres u ~ d e r  Constructed Eork: 

Indian a Nan.-Indian 

Detailed program of expenditures - by f ea tu r e s  of work - t o  be pcrforntet during t h e  f i s c a l  year 1941 and 
t o  complete: 

Item No. Feature 

s d ! k  q,- 
B * ~ ~  

- -- 

Estimates of expenditure by f i s (  11 year and t o  oomplete 
To 

1941 1942 1943 1944 1945 Complete 

$ $ $ C $ $ 

m 
m %m 





( ~ u s t  if i c e t i o n  f o r  cGnstruct ion)  

p ro jec t s  E s t i m t e d  total c o s t  # a@&- - 
&Xe pro j ec t  begun: 

Approximate date of completion 
of p ro jec t :  

Construction repayments on c o s t s  

B p e c d i t x e s  . t o  date $ 

Required t o  complete $ -.. 

Appropriation requested 8 &Jg#&# - 
t o  June 10, 193e $ Appropriat ion t o  be requested 

i n  subsequent periods ( 

Locaticn: Stat2 Reservation- 

Rangc 
I _  

T omship ) 1. U l t h a t e  Irrigable Acreage: 
-* .- - 

\ 

) 2. Acres  under Constructed Fork: 

Detailed p rog rm of expenditures by fea tures  of visrk LO be porformed during the  f i s c a l  year 1341 and - ---- 
t o  complete: ... .- . . 

Estimates of expenditure by f i s c a l  yea r  and t g  aomplete 
r n -  
I U  

1941 1942 1943 1944 1945 Complete 




