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SUGGESTIONS &-!I METHODS OF REDUCTION = NAVAJO LIVESIY)CK 

The Navajo range i s  lf-mited and far a b i *  of  present needs. Range - de l e  t ion  grows worse w j  lh the years and succeeding droughts have accentur 
at t d !! he unfortunate trend. 'The necessity of redming the  range load 2s 
unquestionable and while a t r i b a l  problm p r i m r i l y ,  if; i s  none the l e s s  of 
national significance . 

Propositions f o r  reductions and attempts at execution are  short-circufted 
with l i t t l e  gain at solution. 

The careful .survey of the range -- i t e  cover, cwaci ty ,  ar'l present load - 
with Indian enlistment i n  the  studies should a s s i s t  majority thought end ac t ion  

(-;i A_ .. f o r  def in i te  and workable program for  range control. 

O f  the approximately 7,000 families ho ldbg  livestock about 25 percent 
average l i t t l e  above the actual  subsistence leve l  estimated et 57 ewes by the 
survey. Another 50 percent of the  families would average under l25 sheep, 
o r  a nmber that could promise a f a i r  time ~ t a n d ~ ~ d .  Then, if 25 percent 
of the 7,000 families -- 1750 t o  1800 families, woirld t ake  defini te  act ion 
f o r  range r e l i e f ,  t he  problem could be well met f o r  the present.  They could 
ac t  individually, collectively,  o r  i n  groups, a s  would su i t  c o n t r o l l l ~  factors.  

1. mf f o r  the present allowed 125 s h e q  year-long r w e  use as basis, 
they could individually, i n  groups, o r  as they w i l l ,  lease r a m  o r  f i e l d  

' c r o ~ s  - for t h e i r  excess. The outstanding and larger  holding flock-masters 
would thus follow the course that  they know t h e i r  white3eighbor flock- 
masters are doing from year t o  year, md t h i s  requirement would indirectly 
favor by increasing ra te  the  elimination of the  unprofitable of the i r  flocks, v 

2. Individually o r  collectively,  others could arrange f o r  the puchase  
of alfalfa o r  a l f a l f a  range as available at Pima and elsewhere for t h e i r  
excess. This procedure, too, would show recognition of success and t h e  
qualifications f o r  leadership a s  well as chance for  eliminstion of unprofitable 
st O C ~ .  

3. Lastly, there may be a mmXet, i f  any at all,  that  could jus t i fy  the  
sa le  of unprofitable stock t o  the outside and purchase of the more prof i tab le  
from the  be t t e r  flocks within the  reservation f o r  a more equitable distribu- 
t i on  of the range load. 

A study of these Phree procedures might e n l i s t  the Indians i n  the  
possible avenues f o r  r e l i e f  ra ther  than antagonize them with any arbitrary 
order f c r  sa le  on unfavorable markets. Their enlistmert i s  necessnry and 
desirable f o r  succeso. 



This  brings t o  mind s successrul Mavdo flocbmzrster of a past 
decade who w a s  conf m n t  ed with a range problem. He and U s  wife had 
about 2,500 sheep and therefore made use  o f  an extensive terr i tory.  
Re had about 1,000 well  bred eppesl shearing above a seven-pound f leece  
on t h e i r  scant range. !Phis flock, of whidh they were p a r t i m l a r l y  
proud, had his individual attention. The wether rams were of f i r e t  
quality and conmanded a good sa l e  pr ico,  In all his 1,000 ewes brought 
three times the income ra te  of  the average Navajo ewe. !!rue, he was 
a range thief. He loved his sheep too  we1.l and his neiglborc a rights 
vere given too  l i t t l e  thought. He was sut~jected t o  frequent tongue- 
c h s t i  senent by the farmer, Indian Sudge, and reeervation superintendent . 
He was discouraged. He bought a car, to& t o  drinking, and he i s  mt 
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ehadows of Shiprock i n  this part of t h e  year, could have been a worth- 
while example for b e t t e r  range practice. Be ?odd and possibly would 1 

of the sheep business to-. His f lock  could have sqpl,ied t h e  Navajo 
with possibly three hundred excellent rm,: each gear of qual i ty ,  

- 
<. i , .,/;!,:.;f , . .a: .? Farm at7Ikingate. It i s  believed t h i s  Indian, then ran&.g in  the . ;.4: . ', .. 4' 

: <, , .:::.':;' .-.: ,;. H I ....... i : n. '.:. .- .. .- have been wil l ing t o  have sold the 1500 average sheep if given the 
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...t' vilr....i-:T-.r right encouramnent fo r  his choice f l o &  of which he was BO j u s t  4 
prkl. He could have served his fellow flock-masters as a l eade r  by @$$@: :. 

, -&irs.!25* . 
that course, whereas he i s  now against any measure offered f o r  ran& 
control . 

; .>  ::. I rec i t e  th i s  individual case only to emphasize the necessity r ; ;::,,- . 1 , +-..,;.; ' . , -  .- . . "'.. ,;. .. .. for enlisting the successful f lock-mast ers , individually, i n  under- . A / . .  ' . 
standing and-sharing i n  this important task of bringing- the '  l ivestcck 
load i n  kee::ing with proper range use. 

It is  be l iwed  that  leaders  like Chee Dodge, Deshne Clab, De Jesus 
and lignch, could be enl is ted i n  sone me4sure i n  one or  the other of 
these procedures and what they want, l ike  all men, i s  recognition of 
the i r  capacity fo r  leadership. 
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