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/ mary 10, 1949

FORT HUACHUCA

ARTZCHA

Maior Ceneral A. ¥. Tuthill, ¥. Je 43
The Adjutant General
Phoanix, Arizona

. ,D\ear Ceneral Tuthill:
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it the terms of the deed froa ih
of Fors Huachuca contilned in paragraas
Anzeds Memorandim dated Decenber 10, 1943, co
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- I am replying toc your letter of January 7, 1949 by which '
suviect to the concurrance of tae Governor, to becomne
le a.ent and cabractor oa benall of the Jatiunal Guard to carry

the Government to the National Guard

7 to 11 inclusive of the War
7 of which was mailed to
o Garvey on Decemver 21, 1943. I accept the invitation

Ind am prevarcd to enter lnto the coniract, outlined by you, upon being

!
4<§vis<:d af the Jovernor!s COnClITrance,

P Tt i5 =y udorstanding ard, I believe, the understaidiag of

““the Department of the Army and of War issets .dninistration thas the
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administration of &1l property transferred under Public Lz 829 is
wested in the State acting by and through its Hational Guard. adsimis—

. trative authority is vested in the idjutant General. Homever, all
i Cpolicies of the

Mational Cuard are presumd to have the concurrance aof

i tha Govermar and therefore my acceptance 1is submitted to youfor the
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s tha success of the uniertaking. If the proposal is to be successful,
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roval of the Governor whose support and cooperation 1s essential to

sn sarly agreement is necessary since tne transfer of title is acheduled
for acticn within the next month, when the National Guard aust e pre-

-
péred to meet the financial coligations involved.

; The plan to entsr into a coontract for the vperation of the
non-military area (Areas 1 to 6 inclusive and Area 18) of Fort Huachuca
leonforms to accepted Governmental procedurs. The atomic Energy Comru-
ission operates its wide spread plants by contracts on a cost plus
$1xed fee basis. ar Asgets operates many of its facilities under sim=-
ilar contracts. The deed of the Oovernment Lo the Nationali Guard of
land, buildings and wtilities of Fart Huachuca specifically gives the
right, in parapraph 8 of the memorandu, to enter into ‘operatiwmal

contracts¥.

4 is necessary to point out that there is an {iaportant diff-
ereaca, however, between standard cperstional contracts and “the ane -
which you invits me to undertoite. Standard practice guarantees to the
contractor, & rom establisied Iunds, +he cosb3 ol operatlon and a mane
agerput fee waile this proposed coniract has no established funds and
will place the rasponsibility on me, asz the contractor, to create sources
of incore, lessz dhan hald of which now axist, to pay my operating budget
and my cwn servicas. he contract wi11l be unique in offering no guarantee
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and placing a heavy financial respmsibtility on the contractor, It

is no gold mine out a creative, pioneering job. To be successful it
is necessary to have naticnal contacts an! complete support of State
authorities. I am willing to accept your invitation with Dall recog-
nition of these facts, bellieving that a unifled control of the admin-
jatration of the non-military areas under such a contract and your
support of my program of operation will produce the nscessary revenue,
rf I should fall to accomplish this objective after being given full
cooperation by your of fice, within the terms of the dsed, the contract
would be surrendered by me baforo any deficit is created.

I look upod the vropozal to enter into such & conbract as
/ ! d,_} imritetion to a: ‘m:oo*ta.nt public service tc the State of arizeona.
| 75 protect the intore:ts of the Governzeal shich retaina the rigat of
i recpature axd to provide complcete uwtility servicees lar the National
| Quard, itis nscassory thao the nom-a::ilitary aras of fort Yuschuca
'\&_{éz‘eas 1 to 6 inclusive axd arca 12) be transfermd to the State to-
gether with the military areas (arsas 7to 17 1..ch3.~:3 and the Arte
_illery Range). The mainimance of the non—military arcas at a pro-
“Poced ennunl sudzet of 375,006 is therefore an essential servica to
dne zilitlary eﬂtablis‘lmt. It also provides opportunity for openirg
€0 the public an inique Idstorical monument and & recreational and
. nousins area which, when comoined with the proposed plans of the Gape
‘ -ard Figh f“omiqqlon in the protsction and increass of native wild
liie, will .ecome of zreat importance to tais part of Arizona, To be
agsoclated with the creation and operation of such a projeet is a
; ;pubdc service which I would be glad to undartaks,
r—/’ Herewith attached is a svmmary of the present Aar Assets
i3 oudget of 39,000 a meonta which I have reduced in the past five months
i froma $11,000 a2 month, There is also attached the break-down of the
& proposed operating oudgzet far the National Guard which is approximatsly
36,000 per monthe Cfavings arise from the reduction in numoer of
\W :,mldings {due to salss Ly ¥ar issets) and the anticiputed payment of
\;;.‘.alntexunce and operating coats of the military area (estimated at
¥'$D.5 000 per year)} oy Hational Guard funds from State or Federal
sources and oy scaling down the number of 3mployees and certain rates

Pf Pay.
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The prosent e an of the nen-military area which ean be
slied to the Tayment ol the oudssted cosis of the comractor caming

{ron-sale—of—u% ilities s tessesamt-rentals ol guarters It arbraximtaly
530,000 a year. ©Tac ETerence dDetween tihls present income ad tne
budgeted cogts of 75,000 would ue paid iz ihe firsi year by tho app-
lication of para ~raph 10 of the :Emoranwm wilich provides for the
relocation of utility services am! tho disposal of ossolete zurpluses,
Based on War Assets appraisels, tha net imcam froz such dispozals
should oe $50,000. Thercafier the d¢ifferstice will be secured IJran
rental of Rouging unilg now vacant, leases 10 lizht industries, re-
creational and educasional Ingtitutions and vther opportunities to
create income offered to tha National Cuard by the terms of thae desd
of Fort Huachuca.
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Should ine:iry be made of my experience and qualifica-
tions, I will b2 glad to add to Hse information which may be found
in "ihkots Wro in Amuerica” by cffering a copy of the itaovermment files
glving my entire record ol ewperisnce in sroparty managament, IS
any othar poistz reqguirs clarification, T skall be haspy to sumly
the i=ferratizn,

Yar tin fidencs joun ! gravm in offeriag this
~ lavitation Lo, [ ly anpreciatize. It has een a scuve
;of satisfzziion i zh you and yocur stafy, with lovarnor
Garvey and tha il T35 “enagors Irea Arizeona and the Federal
as;enc‘m: in Bheoos an of th2 plan of transfar of Fort Kuachuca
to the Iatl G ar2 ig ncothing I weuld now rather undar-
2 angier by worikins cut the plans of cpera-

take h"'" to follisw t¥{s tr
tion of the nroaxa b omihlie iaterszzts of the “tals of Arizcna,

rard and thanks for the cenpliment
La
lebttzr, T an

Yery rucpactiully yours,

[/ AL DL o RCiTT

xglaoh r, ser-itt
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Fart Huachuca

- Annual Malntenance and Operating Budget
war Assets Aduinlatration
Cecember 31, 1948

Salary per ysar

Type ~ Kumber plus overtims
Fire Guards 18 $ 5h,300,
Maintesnance 4 ‘ 8,916,
Elsctrician 1 3,036,
water umrincer LR 3,1%.
Oriice typist 1 2,72;.
off icé Secretary 1 3,000,
Yaimtenance gngincer 1 6,5C0,
Project dan:pzers office 3,000.

Material, supplies, telephone and
shop operaticns 13,00C.

Annual budget $ 107,666,

Eéonth.ly 9,0@0

Beduced from §11,000 per month Seplemper 1, 1548,

Income of Hon-Hilitary Area
a3 of Jaguary 31, 1949

Annual Rate
Laases $ 1,83L.
Power Plant 2h,C02.
Rental of guarters 3,560,
Present a mual incore - 3 29,34,

Budzet of liatianal Guard nen-milltary operatioe and malntenance, $75,000.

4tdditional incame to Le crmated, 5,000 annually from expended rentals,
lecses and =ale of utilities.
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f"ort Huachuea

Non-lilitary Area Protection and Maintenance
Annual Budget (areas 1 to 6 inelusive and arsa 13)

Type ol Exployee urbhor | sdomthly Salory
Chief of Security 1 , & 250.CG
;’?:‘Ep.ectrical Suparvisor 1 » 250.00
‘:I Xaintenance Supervisor 1 250.00
i\&;’,g!lumber and Carpenter , : 225,00
.Firesguards 2 $200,00 sach 9 1,800.00
Lfechanm | 1 225,00
g ;Ltaqorers @ 3200,00 each 2 L00.00
“""‘ $ 3,400.00
™
[-i.gfalntenance af 3 pieces af Motor equipment 600,00
« daterials and supplias 400,00
Jtilities 750,00

’,"\A N
v/ - - .
1 J,!anagement,clcri cal, telephone aud of llce suprlies 1,200.00

i fy

Y

L Total montaly budget 2 6,350.,00
e
i Armual o 76.2CC.C0
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